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GSC Strategic Advisory Group (SAG) Meeting Notes – 25/06/2020
Date: 30th July 2020
Participants: ACTED/IMPACT Initiatives (Emilie Poisson); Australian Red Cross (Leeanne Marshall), CARE International (Step Haiselden), Catholic Relief Services (Jamie Richardson), Danish Refugee Council (Chiara Jasna Vaccaro), Habitat for Humanity (Irantzu Serra-Lasa), IFRC (Pablo Medina), InterAction (Hilmi Mohamed), IOM (Joseph Ashmore), NRC (Richard Evans), UNHCR (Holly Schofield, note taker)
Agenda:  
	Time
	#
	Agenda item

	12:00 – 12:10
	1
	Welcome, revision of action points from the last SAG meeting, and revision of the agenda.

	[bookmark: _Hlk35787761]12:10 – 12:25
	2
	USAID – BHA proposal. 

	12:25 – 12:35
	3
	Survey on gender and inclusion in shelter programming.

	12:35 – 12:45 
	4
	HLP mapping initiative. 


	12:45 – 12:50
	5
	Mini SAG update on GSC meeting.


	12:50 – 13:00
	6
	AOB



Summary of action points:
	[bookmark: _Hlk35964756]Action Point
	Who
	Deadline

	Send a GSC updates on HLP and COVID-19.
	GSC Support Team
	

	USAID – BHA proposal - Circulate a sample Partnership Agreement
	GSC Support Team – Pablo 
	

	Survey on gender and inclusion in shelter programming. Provide GSC support team with finalized introductory text and survey for distribution

	CARE – Step/Amelia
	As soon as ready

	HLP – Ensure HLP on agenda for August SAG call and Invite Jim Robinson to join.
	GSC Support Team
	

	GSC meeting - Draft and share an initial GSC meeting agenda and organize mini SAG call to discuss it further.
	GSC Support Team - Pablo and Miguel
	

	August SAG Call - Add localization and remote working to next SAG call agenda
	GSC Support Team - Pablo and Miguel
	



1. Welcome, revision of action points from the last SAG meeting, and revision of the agenda
The Chair went through the Action Points from the previous SAG Meeting providing an update on progress made to date. The Chair noted that the action to send out GSC updates sharing the document on key messages on HLP and COVID-19 as well as other key documents including HfH’s policy brief on Housing and COVID-19 was outstandingpending. Discussed sending out a thematic update on HLP, combining the Key Messages and the HLP Country Profiles as a means of signposting dedicated HLP page on the GSC Website. An update highlighting key agency documents will also go out as part of a general update on the COVID resources that are available. 
With response regards to action point to send a call to GSC partners to increase the shelter response capacity in Burkina Faso, Richard noted that the call was very effective in pushing NRC to increase capacity and that such calls from external sources are beneficial for encouraging the agency to take action. 

	Action Point
	Who
	Deadline

	Send a GSC updates on HLP and COVID-19.
	GSC Support Team
	



2. USAID – Bureau for Humanitarian Assistance (BHA) proposal
Since the June SAG call the proposal has been through several iterations based on comments and feedback from BHA. A final proposal was submitted and provided to SAG members. The GSC lead agencies have since received confirmation from the BHA counterpart Brett Burkhart that the proposal has been technically cleared. An email will follow containing the official approval along with the final confirmation of quantity of funding to be committed. The proposed budget was divided in thirds between UNHCR, IFRC and Partner Agencies. Decisions on most activities, sub activities and agencies to lead their implementation are outstanding except for initiatives such as Shelter Projects, for which funding will logically continue to be provided to IOM. The chair agreed to circulate a sample partnership agreement with the caveat that there will be some modification required of the standard template to reflect the specific obligations associated with this grant. 
Richard noted the recent release of the ECHO call which may be of interest and provided the link to it in the chat for further consideration. 
	[bookmark: _Hlk41312889]Action Point
	Who
	Deadline

	Circulate a sample Partnership Agreement.
	GSC Support Team – Pablo Medina. 
	



3. Update: Survey on Gender and Inclusion iIn Shelter Programming. 
Step reminded the SAG that CARE’s Gender in Emergencies team is working to establish a set of minimum commitments relating to gender in shelter programming. CARE has designed a survey for distribution with the next GSC newsletter. The aim of the survey is to capture current practice relating to gender and inclusion in shelter programming allowing for the identification of gaps which will subsequently provide the entry points for the development of the minimum commitments. Support and input for the design of the survey was received from the Disability and Inclusion Working Group.   Step requested partners to encourage as many people as possible to complete the survey. 
Leeanne reminded the SAG that the WASH cluster adopted CARE’s minimum commitments for gender in WASH programming and expressed hope that consensus could be achieved on the minimum commitments for gender and inclusion in shelter programming within the shelter cluster. 
The Chair stated that once introductory text has been finalized the GSC support team will share the survey through an email update. Leeanne requested that partners also share the survey among shelter staff within agencies to ensure broad participation at field level beyond cluster coordinators and partners. 
 
	[bookmark: _Hlk41312367]Action Point
	Who
	Deadline

	Provide GSC support team with finalized intro text and survey for distribution 
	CARE – Step/Amelia
	As soon as ready



4. Update on HLP mapping initiative. 
Leeanne reminded theat SAG that agencies have been undertaking this mapping of HLP laws in various countries for several years. Nnow 14 county profiles are available as a resource on the dedicated HLP page on the GSC website. The profiles provide an image of the HLP landscape in specific countries covering a range of localised HLP information of relevance for cluster coordinators. These documents are a resource and a living document for use by cluster teams and are particularly relevant in preparedness as well as for use by HLP working groups. Because several agencies are working on HLP issues and products, it may be beneficial to have an HLP focused newsletter go out to partners. This could be around mid-Aaugust to coincide with the finalization of a setix of county profiles from within Africa. Anyone thinking to complete similar profiles can reach out to Leeanne to discuss processes and costs etc. Note that standard templates exist for consistency purposes., aAlthough it is predominantly a desk-based process it is beneficial to have partners on the ground to verify the information. 
Richard informed that NRC Hhas a new Global HLP AoR Coordinator– Jim Robinson. It was suggested and agreed that the SAG invite him to the August SAG call by way of introduction. His email address is: jim.robinson@nrc.no 
Joseph – IOM are producing a short video explaining security of tenure. The last slide will link to the HLP page of the shelter cluster website as well as to highlight the Sphere security of tenure standard. 

	Action Point
	Who
	Deadline

	Ensure HLP on agenda for August SAG call and Invite Jim Robinson to join.
	GSC Support Team 
	



5. Mini SAG update on the GSC meeting.
A mini SAG call was held following the June SAG meeting to discuss how to move forward with the online GSC meeting. It was decided that the meeting should be formed of events spread over several days rather than holding the entire meeting in one full day. The GSC support team agreed to start drafting an initial agenda for circulation among SAG members to help in defining the duration and quantity of sessions that are necessary.  
Other key decisions and considerations discussed during the mini SAG call:
· Decision was taken to separate the shelter coordination workshop from GSC meeting. The date of the coordination workshop is still to be determined. 
· The GSC meeting will still hold many of the core sessions that are typically part of the agenda, including WG sessions and potentially a panel event.
· Some sessions may be repeated to allow participation in events across time zones.
· WG sessions to be held separately to allow people to attend multiple group sessions in response to feedback received from previous GSC meetings.
· Potential to hold a range of open and closed sessions with attendance by invite only. The aim of the closed sessions being to discuss a key topic of interest among subject experts allowing for a more focused and deeper discussion. 
· Facilitation will now need to change but decisions still to be made about how best to do it and the platform to be used. 
· Without the costs of facilitation there may be funding available to allow for interpretation services during some of the key sessions. 
The Chair reminded the SAG to put any ideas they may have on the GSC meeting into the online spreadsheet.
	Action Point
	Who
	Deadline

	Draft and share an initial GSC meeting agenda and organize mini SAG call to discuss it further.
	GSC Support Team Pablo and MiIguel
	



6. [bookmark: _Hlk35965277]AOB
Africa Shelter Forum
· Chiara – Africa Shelter Forum was a huge success, very rewarding and very well attended. Happy to have a discussion with the GSC support team and share details about experiences in setting up and facilitating such a large webinar as part of the preparation for the GSC Meeting.   
· Preparations for Asia Pacific, Middle East and America Shelter Forums are underway. 
Update on the Rental Assistance Guidelines
UNHCR confirmed that the guidelines are currently with the graphic designer for publication and thanked colleagues from CRS and NRC for their excellent work.
Shelter and Settlement to remain among DRC Core Sectors
Ciara - Happy to announce the Shelter and Settlements will remain one of DRC’s core sectors as they move from ten, to five core sectors in the coming weeks. 

Request for discussion on localization and remote working.
Hilmi – Request to discuss localization and remote working in next months SAG call. The Chair agreed to put this as an agenda item for the August call. 

	Action Point
	Who
	Deadline

	Add localization and remote working to next SAG call agenda
	GSC Support Team Pablo and MIiguel
	Ahead of August SAG call






The next SAG meeting will be on 27 August 2020 
at 12pm Geneva time, 11am London time, 6am Washington, 8pm Melbourne.
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