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Agenda 
1.  Welcome	
  
2.  CCCM	
  Cluster	
  Update	
  
3.  Shelter	
  Cluster	
  Coordina=on	
  Architecture	
  
4.  Eastern	
  Hub	
  Update	
  
5.  Informa=on	
  Management	
  	
  
6.  AOB	
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CCCM Cluster Update 
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DTM Updates 
DTM	
  Round	
  3	
  
	
  
•  141	
  sites	
  assessed	
  to	
  date,	
  8,226	
  HH,	
  46,062	
  people	
  
•  137	
  sites	
  remaining	
  to	
  be	
  assessed	
  
•  Data	
  collec=on	
  expected	
  to	
  complete	
  by	
  12	
  July	
  
	
  
Latest	
  updates	
  on	
  www.=nyurl.com/NepalDTM	
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DTM Updates 
GoogleMap	
  on	
  www.=nyurl.com/NepalDTMMap	
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Return Intention Survey – KTM 
Valley 

 

  

- -  
 

30 June 2015  |   www.iom.int  |   nepaleqdtm@iom.int 
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631	
  households	
  interviewed	
  

4018	
  persons	
  represented	
  

30	
  Sites	
  in	
  Kathmandu	
  Valley	
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Site	
  Management	
  Modali=es	
  

	
  <	
  20	
  HH	
  	
   20	
  -­‐	
  75	
  HH	
   76	
  -­‐	
  200	
  HH	
   	
  >	
  200	
  HH	
  	
  

access	
  by	
  road	
  from	
  operational	
  base	
  in	
  <5	
  
hours	
  	
   N/A	
  

Information	
  collection	
  
(DTM	
  &	
  bi-­‐monthly	
  

site	
  report)	
  

Mobile	
  site	
  
management	
  	
  

Static	
  site	
  
management	
  	
  

access	
  by	
  road	
  from	
  operational	
  base	
  in	
  >5	
  
hours	
  (requiring	
  overnight	
  stay)	
   N/A	
  

Information	
  collection	
  
(DTM	
  &	
  bi-­‐monthly	
  

site	
  report)	
  

Mobile	
  site	
  
management	
  	
  

Static	
  site	
  
management	
  	
  

access	
  on	
  foot	
  <	
  5	
  hours	
  operational	
  base	
  and	
  
phone	
  network	
   N/A	
  

Information	
  collection	
  
(DTM	
  &	
  bi-­‐monthly	
  

site	
  report)	
  

Information	
  collection	
  
(DTM	
  &	
  bi-­‐monthly	
  

site	
  report)	
  

Static	
  site	
  
management	
  	
  

access	
  on	
  foot	
  >	
  5	
  hours	
  operational	
  base	
  and	
  
no	
  phone	
  network	
   N/A	
   Information	
  collection	
  

(DTM)	
  
Information	
  collection	
  

(DTM)	
  
Static	
  site	
  

management	
  	
  

Number	
  of	
  site	
  as	
  per	
  Round	
  2	
  DTM	
   24	
   67	
   36	
   13	
  
Number	
  of	
  site	
  as	
  per	
  Round	
  3	
  DTM	
   167	
   178	
   58	
   15	
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Site	
  Management	
  Modali=es	
  
Site Management Modalities Minimum Service Provision Guidelines 

N/A * Site registered onto the DTM database, no site management activities in sites with less than 20 HH.  
Information collection (DTM) * DTM team visit physically or phone call once per month  

Information collection (DTM & bi-
monthly site report) 

* DTM team visit physically or phone call once per month  
* Every 2 weeks, phone call made to key informants of the site to fill the bi-monthly site report. 

Mobile site management  

* DTM team visit physically or phone call once per month  
* Submission of bi-monthly site report by mobile site management team (MSMT) 
* At least bi-monthly visit of the site by MSMT 
* Implementation of basic site management activities: 
- establishement and meeting with site & women committees 
- services monitoring & advocacy 
- establishment and maintenance of one community space  
- facilitation of relation with authorities and host communities  
- safety and security (hazards assessment and preparedness / prevention)  
* Attendance of CCCM Cluster meetings at hub level  

Static site management  

* DTM team visit physically or phone call once per month  
* Submission of bi-monthly site report by static site management team (SSMT) 
* Implementation of full range of site management activities: 
- coordination of partners 
- services monitoring & advocacy 
- care and maintenance of site infrastructures 
- set-up of site governance structures and promotion of participation, Communication with Communities 
(CwC)  
- facilitation of relation with authorities and host communities  
- safety and security (such as hazards assessment and preparedness / prevention) and site improvement  
- protection and gender mainstreaming  
- information and sensitization campaign 
- recreational activities 
- site closure and decomissioning 
* Attendance of CCCM Cluster meetings at hub level  
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Site	
  Management	
  Training	
  
•  26	
  June	
  2015	
  
•  1-­‐day	
  site	
  management	
  training	
  in	
  KTM	
  
•  26	
  par=cipants	
  from	
  NGOs,	
  IOM	
  and	
  DUDBC	
  
	
  
Next	
  Step:	
  
•  Assess	
  CCCM	
  capacity	
  building	
  strategy	
  
•  Mentoring	
  of	
  partners	
  managing	
  sites	
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THANK	
  YOU!	
  
NepalEQCCCM@iom.int	
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Shelter Cluster Coordination 
Architecture 
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Strategic	
  
Advisory	
  Group	
  

Coordina=on	
  
Support	
  Group	
  

Technical	
  
Working	
  Groups	
  

Recovery	
  and	
  
Reconstruc=on	
  
Working	
  Group	
  

R&R	
  Technical	
  
Working	
  Groups	
  

MoUD,	
  DUDBC,	
  MOFALD,	
  
NRCS,	
  IOM,	
  UNHABITAT,	
  
Habitat	
  for	
  Humanity	
  

IO	
  –	
  UNHABITAT,	
  IOM	
  
Red	
  Cross	
  –	
  NRCS,	
  IFRC	
  
NGO	
  –	
  NSET,	
  Luman=	
  
INGO	
  –	
  Care,	
  Save	
  the	
  Children,	
  
CRS,	
  Habitat	
  for	
  Humanity	
  
Donors	
  –	
  DFID,	
  USAID/ODFA	
  

Led	
  by:	
  UNHABITAT	
  
TORs	
  in	
  progress	
  

Established	
  as	
  needed,	
  
with	
  TORs,	
  =me-­‐bound,	
  
clear	
  outputs	
   Established	
  as	
  needed,	
  

with	
  TORs,	
  =me-­‐bound,	
  
clear	
  outputs	
  

Shelter	
  
Cluster	
  
Partners	
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Shelter	
  Cluster	
  Hub	
  CoordinaEon	
  

Western	
  Hub	
  
(Richard)	
  

Gorkha	
  
(Save	
  the	
  Children)	
  

Makwanpur	
  
(NRCS)	
  

Dhading	
  
(ACTED)	
  

Central	
  Hub	
  
(Razib	
  )	
  

Bhaktapur	
  
(NRCS)	
  

Lalitpur	
  
(Luman=)	
  

Kathmandu	
  
(Luman=)	
  

Rasuwa	
  
(GOAL)	
  

Nuwakot	
  
(DUDBC/NRCS)	
  

Eastern	
  Hub	
  (1)	
  
(Emmet)	
  

Sindhupalchowk	
  
(IOM)	
  
	
  

Dolakha	
  
(Plan)	
  

Eastern	
  Hub	
  (2)	
  
(Francesco)	
  

Ramechhap	
  

Okhaldunga	
  

Sindhuli	
  

Kavre	
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Eastern Hub Update 
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East Hub 
(Six districts) 

23	
  

1.   Sindhulpalchowk	
  
•  Chautara	
  

2.   Dolahka	
  
•  Charikot	
  

3.   Kavrepalanchowk	
  
4.   Sindhuli	
  
5.   Ramechhap	
  
6.   Okhaldhunga	
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– Current	
  focus	
  on	
  improving	
  coordina=on	
  in	
  4	
  
southern	
  districts	
  

– Need	
  for	
  more	
  focal	
  points	
  	
  
•  Anyone	
  with	
  capacity	
  please	
  contact	
  shelter	
  cluster	
  

– Remote	
  northern	
  areas	
  star=ng	
  to	
  be	
  cut	
  off	
  
•  Need	
  for	
  more	
  use	
  of	
  porters	
  and	
  helicopters	
  
•  Cash	
  needs	
  to	
  be	
  useable	
  	
  

– Families	
  moving	
  to	
  self	
  reconstruc=on	
  and	
  in	
  need	
  
of	
  technical	
  support	
  

•  Need	
  for	
  improved	
  coordina=on	
  of	
  training,	
  messaging	
  etc	
  
•  Need	
  for	
  guidance	
  on	
  	
  incremental	
  reconstruc=on	
  

	
  	
  
	
   24	
  

Overarching issues 
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•  Coordina=on	
  
–  Weekly	
  Shelter	
  cluster	
  mee=ngs	
  
–  IOM	
  Hub	
  coordinator	
  as	
  ac=ng	
  focal	
  poin	
  
–  OCHA	
  sub	
  office	
  so	
  a	
  wide	
  range	
  of	
  mee=ngs	
  
–  Strong	
  government	
  counterpart	
  
–  Strong	
  DLSA	
  
–  49	
  ac=ve	
  shelter	
  agencies	
  

•  Distribu=on	
  
–  High	
  Tarp	
  coverage	
  	
  
–  CGI	
  agreements	
  for	
  1/3rd	
  of	
  districts	
  though	
  

•  District	
  policy	
  
–  No	
  impact	
  on	
  government	
  cash	
  assistance	
  
– Must	
  have	
  MOU’s	
  per	
  VDC	
  
– Min	
  package	
  2	
  bundles	
  per	
  HH	
  26	
  gauge	
  	
  
or	
  cash	
  equivilent	
  

•  Arising	
  Issues	
  
–  Northern	
  areas	
  star=ng	
  to	
  be	
  cut	
  off	
  
–  Underu=lisa=on	
  of	
  Helicopters	
  
–  Currently	
  working	
  on	
  Con=ngency	
  plan	
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(Chautara) 
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•  Coordina=on	
  
–  Weekly	
  Shelter	
  cluster	
  mee=ngs	
  	
  
–  Plan	
  as	
  focal	
  point	
  
–  OCHA	
  sub	
  office	
  so	
  a	
  wide	
  range	
  of	
  mee=ngs	
  
–  Strong	
  government	
  counterpart	
  
–  NO	
  DLSA	
  
–  5-­‐10	
  	
  ac=ve	
  shelter	
  agencies	
  

•  Distribu=on	
  
–  S=ll	
  quite	
  low	
  
–  About	
  50%	
  of	
  VDC’s	
  allocated	
  

•  District	
  policy	
  
–  No	
  impact	
  on	
  government	
  cash	
  assistance	
  
–  Must	
  have	
  MOU’s	
  per	
  VDC	
  
–  Min	
  package	
  2	
  bundles	
  per	
  HH	
  26	
  gauge	
  	
  
or	
  cash	
  equivilent	
  

•  Arising	
  Issues	
  
–  Many	
  Northern	
  areas	
  only	
  accessible	
  by	
  porters	
  
–  Con=ngency	
  plan	
  well	
  on	
  the	
  way	
  

	
  
	
  

26	
  

Dolahka (Charikot) 
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Landslide damage 

27	
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Landslide damage 

28	
  

Land	
  slippage	
  including	
  
plants,	
  boulders	
  and	
  power	
  
lines	
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Visible	
  combina=on	
  of	
  one	
  
standard	
  IFRC	
  tarp,	
  a	
  few	
  
locally	
  procured	
  tarps,	
  
recycled	
  CGI	
  and	
  new	
  
privately	
  procured	
  blue	
  CGI	
  

Assistance remains sporadic and mixed 
in more remote villages 
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No	
  real	
  indica=on	
  of	
  
assistance	
  by	
  aid	
  agencies	
  

Assistance remains sporadic and mixed 
in more remote villages 
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•  Coordina=on	
  
–  Newly	
  proposed	
  Shelter	
  cluster	
  mee=ngs	
  
–  Newly	
  allocated	
  OCHA	
  	
  
–  No	
  clear	
  dedicated	
  government	
  counterpart	
  
–  4	
  ac=ve	
  agencies	
  with	
  local	
  offices,	
  PLAN,	
  WVI,	
  HK.	
  Newar	
  

•  Distribu=on	
  
–  TBC	
  

•  District	
  policy	
  
–  Impact	
  on	
  gov	
  assistance	
  as	
  yet	
  unclear	
  	
  

»  3	
  VDC’s	
  covered	
  by	
  NRCS	
  
– Must	
  have	
  MOU’s	
  with	
  DDRC	
  
–  Policies	
  as	
  yet	
  unclear	
  Min	
  package	
  	
  

•  Arising	
  Issues	
  
–  High	
  mountain	
  areas	
  to	
  north	
  hard	
  to	
  access	
  and	
  under-­‐covered	
  
–  Very	
  spread	
  out	
  district	
  
–  Reports	
  that	
  district	
  is	
  highly	
  poli=cised	
  
–  Greater	
  varia=on	
  in	
  vernacular	
  housing	
  	
  

	
  
	
  

31	
  

Sindhuli 
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•  Coordina=on	
  
–  Newly	
  proposed	
  Shelter	
  cluster	
  mee=ngs	
  
–  Newly	
  allocated	
  OCHA	
  	
  
–  No	
  clear	
  dedicated	
  government	
  counterpart	
  
–  Many	
  ac=ve	
  partners	
  opera=ng	
  out	
  of	
  Kathmandu	
  

•  Distribu=on	
  
–  Concern	
  on	
  more	
  remote	
  areas	
  

•  District	
  policy	
  
–  Impact	
  on	
  government	
  cash	
  assistance	
  as	
  yet	
  unclear	
  	
  
– MOU	
  status	
  unclear	
  
–  Policies	
  as	
  yet	
  unclear	
  

•  Arising	
  Issues	
  
– Many	
  actors	
  opera=ng	
  out	
  of	
  Kathmandu	
  rather	
  than	
  
dedicated	
  office	
  

–  Concern	
  about	
  remote	
  areas	
  being	
  uncovered	
  
–  Peri-­‐urban,	
  more	
  higher	
  density	
  areas,	
  increasing	
  complexity	
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Kavrepalanchowk  
(kavre) 
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•  Coordina=on	
  
–  No	
  dedicated	
  shelter	
  mee=ngs	
  
–  OCHA	
  proposing	
  coordina=on	
  mee=ngs	
  
–  Government	
  counterpart	
  unclear	
  
–  Number	
  of	
  ac=ve	
  partners	
  unclear	
  

•  Distribu=on	
  
–  Deep	
  concern	
  on	
  remote	
  northern	
  areas	
  

•  District	
  policy	
  
–  Impact	
  on	
  gov	
  assistance	
  unclear	
  	
  
– MOU	
  status	
  unclear	
  
–  Policies	
  as	
  yet	
  unclear	
  

•  Arising	
  Issues	
  
–  Remote	
  district,	
  lack	
  of	
  clear	
  informa=on	
  
–  Extremely	
  difficult	
  access	
  to	
  the	
  north	
  
–  Recent	
  report	
  by	
  government	
  of	
  high	
  levels	
  of	
  expected	
  IDP	
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Ramechhap 
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•  Coordina=on	
  
–  No	
  dedicated	
  shelter	
  mee=ngs	
  
–  Government	
  counterpart	
  unclear	
  
–  Coordina=on	
  likely	
  to	
  be	
  from	
  Ramechhap	
  
–  Number	
  of	
  ac=ve	
  partners	
  unclear	
  (Acted)	
  

•  Distribu=on	
  
–  Unclear	
  

•  District	
  policy	
  
–  Impact	
  on	
  gov	
  assistance	
  unclear	
  	
  
– MOU	
  status	
  unclear	
  
–  Policies	
  as	
  yet	
  unclear	
  

•  Arising	
  Issues	
  
–  Extremely	
  limited	
  informa=on	
  
–  Concern	
  on	
  western	
  and	
  north	
  western	
  mountain	
  areas	
  

» Many	
  areas	
  only	
  accessible	
  via	
  Ramechhap	
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Okhaldhunga 
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Information Management  
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Rasuwa Relief Coordination 
hip://www.nepalrecoverydata.com/	
  	
  

38	
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Any Other Business 
	
  
Next	
  mee=ng	
  Wednesday	
  8	
  July	
  2015,	
  11am	
  

Friendly	
  reminders:	
  
ü Check	
  for	
  updates	
  on	
  the	
  website	
  
ü Send	
  in	
  your	
  reports	
  for	
  SC	
  tracking	
  
ü Register	
  yourself	
  on	
  the	
  mailing	
  list	
  

New	
  Shelter	
  Cluster	
  Email	
  for	
  general	
  correspondence:	
  
nepal@sheltercluster.org	
  

	
  

hQps://www.sheltercluster.org/response/nepal-­‐
earthquake-­‐2015	
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