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Cyclone Mora -  Workshop on improving Shelter Resilience

	Date:	
	Saturday 15 July 2017

	Time:
	Arrive 8.30 for a prompt 9.00 start                                        Finish 16.00

	Location:
	Cox’s Bazaar – Kutupalong  settlement 
Note: meeting point = SHED Distribution Facility in the KMS village

	Purpose:
	· Increase knowledge / experience of key principles to increase shelter resilience
· Increase understanding why certain principles do/don't work
· Validate the effectiveness / clearity of message of (draft) shelter IEC materials

	Profile of participants:
	Project members (technical, craftsman, foreman, carpenters, artisans) of Shelter Partners;
· If possible participants with DRR or PASSA-like experience (e.g. for response in Bandarban, Rangamati, Chittagong);
· Local volunteers if relevant, e.g. from a Scouting Club.

	Number of participants:
	Max. 20 to 25 persons

	Workshop delivery style:
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]1) Hands on, participatory exercises for principles to increase Shelter Resilience 
2) Discussing / validating effectiveness and clarity of message of IEC materials relevant for the cyclone Mora response.

	Language:
	Language spoken in English + Bangla 


	
Draft Agenda
	8:30

	Meet-up at KMS
	Meet at the SHED Distribution Facility in the KMS village, jointly walk to the settlement & workshop location

	9:00

	Plenary start
	Key principles for Shelter resilience
· IEC material 1-pager + draft Emergency Shelter (if ready)
· Discussion of key messages, as to ‘test’ if they work in practice.


	9:30


	Parallel 
group 
exercises
	Group 1: Anchoring & plinth exercise
· Ground anchors, make anchors of:
· Peg’s; rod; sand bag on top of the soil + buried; bamboo or timber buried; CGI sheet with timber frame underneath.
· Making of a ‘pulling’ stand, to imitate the angle of the pull-force.
· Pulling of anchors (Note = PLENARY)

Plinth protection, make protection via:
· Stick/ timber & sand bags
· Sticks / timber & salvaged CGI sheets
· Bamboo poles & bamboo matting


	
	
	Group 2 & 3: Timber structure exercise
· Make frame with bracing (4”x4” frame) and without bracing (3”x4” frame)
· Test rigidness of frames (Note = PLENARY)
· Make rest of test structure (see ‘drawing’ of BoQ)
· Strengthen connections and joints, e.g.:
· Nailing techniques; fishplate/cleats/straps; guesset plate; tie-down techniques; use of salvaged CGI sheets.

	
	
	Group 4 & 5: Bamboo structure exercise
· Make frame with bracing (4”x4” frame) and withouth bracing (3”x4” frame)
· Test rigidness of frames (Note = PLENARY)
· Make rest of test structure (see ‘drawing’ of BoQ)
· Strengthen connections and joints, e.g.:
· Nailing techniques; fishplate/cleats/straps; guesset plate; tie-down techniques; use of salvaged CGI sheets.

	12.30
	Lunch
	[bookmark: _GoBack]

	13: 00

	Experience Sharing, 
Plenary
	Per group:
· Explain key concepts, learning points & experience of the exercise

· EXTRA = experience sharing regarding the ‘earth construction’ field visit
· PLENARAY: example how to test the soil + what to do next.


	14:30
	IEC feedback
	Feedback on IEC materials, per group:
· IEC emergency shelter (if final draft is ready)
· IEC 1-pager with tips for Shelter Resilience
· IEC reference book with 8 key principles to increase Shelter resilience

	15:30
	Closing
	Round-up & feedback

	
	
	

	
	
	Note: OPTIONAL in case of extra time / group dynamic preference: community walk. Analyse the structures & look for improvements.
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