
Shelter & NFI monthly 
meeting 
8 September 2021 

11:00  – 12.00  (LBY time)

Souq El Attara
in Tripoli



AGENDA

1. Introduction

2. Updates from the Partners

3. Settlement Info sheet

4. SNFI Focused MSNA Results

5. Update from Sector

6. Protection Mainstreaming Training

7. AOB – SAG membership - winter plans
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2. PARTNER UPDATE

- CESVI
- CEFA
- DRC
- NRC
- UNHCR
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In the framework of the Regional Development and Protection Programme (RDPP) for North Africa, CEFA is implementing a life assistance 
Project (24 months) to improve living conditions of migrants, asylum-seekers and refugees (with specific priority to women and children), in 
urban setting, in Tripoli and Zawiya Municipalities. The action will provide assistance in terms of food security, hygiene and Covid19 
prevention kits, access to primary health care, NFIs and minor WASH interventions.

UPDATES

• Registration of beneficiaries: the registration process carried out by the Libyan CEFA staff in the targeted areas of Tripoli and Zawiya will 
be completed within two weeks: the potential beneficiaries are registered in our database after being interviewed using our registration form 
drawn up on KoboToolBox.

• Distribution of FI, Hygiene Kits and SNFI: the suppliers selection process in Tripoli and Zawiya is about to be completed. Once the 
registration process and the purchase order will be completed, and the distribution list fully drafted, CEFA will start the distribution 
activities of FI and Hygiene kits and SNFI to the identified beneficiaries. Distribution activities will be carried out on monthly basis, for 18 
months. As soon as we start the distribution activities, we will report them on ActivityInfo, ServiceMapping and we will keep updated all 
the relevant sectors.

• Referral Pathway: our project cannot cover all the multi-sector needs we are identifying and assessing on the field; thus, we are working on 
referral pathways in order to refer cases among our beneficiaries to other humanitarian actors who are active in the same areas but on 
different sectors and able to provide more specialized services (protection, cash for rent, education and health assistance at secondary level).
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• Ongoing activities:

o Sidi Alsayah- IDPs site (37HH): 

- Signed intervention agreement with the site committee (community-based approach)

- Procurement process is about to complete and preparing for implementation phase (material rehab and S/NFIs 

based on need)

o Identified new IDPs site ( Ain Zara IDPs site) referred by Ain Zara municipality

- Site population is 19 HH –IDPs families -> 12 HH were reachable and assessed -> only 4 HH out of 12HH are feasible 

for support and aligned with DRC Shelter criteria. (any possibility to refer sever damage cases to other partners?)

o Ain Zara Returnees families: 

- Total families been targeted at this stage is 22HH

- 11HH were visited (for technical assessment), while 7HH out of 11HH were feasible for support.

- 11HH technical visits are on progress.
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• Ongoing activities:

o Mix migrants Sites:

- (3) sites in Soug Aljoma been considered for support (rehab + S/NFIs). Technical assessment is on progress. Site   

populations as follows : S1=65 IND, S2=13 IND, while S3= still on progress. Referred by IRC.

- Gargarsh site (41 IND) been assessed, however, next step to start to reach out the landlord to sign    

intervention agreement and possibility to contribute to expand the site’s sewage septic tank.
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Projects charged to UNHCR:

1. Two project already kicked off and in progress as following:

- Rehabilitation and upgrade of 2 infrastructure projects in SIDI Faraj and Garyounis camps ( percentage of completion 90%)
- Rehabilitation of 30 shelter units in Alhlies Camp (Percentage of completion 45%)

2. Rehabilitation of 41 houses at Al Sabrie; Tender evaluation is ongoing, expected starting date is mid next week

3.       Rehabilitation of 24 house at Al Sabrie: Request for Quotations have been sent as a result of not receiving good offers when launching the tender, tender 
evaluation and contractor’s selection will be done next week and expected starting date is the week after. 

4.       Rehabilitation and upgrade of 3 infrastructure projects in Tripoli (rain water lifting stations), tender evaluation and contractors’ selection will be completed by mid 
of next week.

Projects charged to other donors:

1. Rehabilitation and upgrade of two health centers in Al Hadba and Mashroe Zerae- Tripoli; Tender evaluation and contractor’s selection is completed, expected 
starting date is Sunday next week.

2. Rehabilitation of housing units - Benghazi: Registration and vulnerability assessment for HHs in Gaminess and Benina is completed, technical assessment is 
completed, and the tender was advertise online and closed on 2/9/2021, the evaluation phase for the quotation in progress. 

3. Rehabilitation of housing units – Tripoli: working on registering potential beneficiaries through community focal points and local councils, vulnerability assessments 
on going for HHs identified, technical assessments are ongoing in parallel.
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• During June, UNHCR managed to reach 1,166 HH totaling 15,312 individuals, mainly refugees, asylum seekers, 
and IDP’s. 

• 3,542 individuals, among them 269 females, have been reached at a detention center in the detention centers 
(Ganfoud, Almabani, AinZara, Abusalim, and Sikka dc). 

• In the urban context, UNHCR provided HKs to 774 Tawerghan IDP HH residing in urban areas in Benghazi. 
Additionally, UNHCR, through IRC, managed to reach 317 HH with 2019 individuals at the CDC and in different 
urban sites in Tripoli through the home visits or various Primary Health Care Centers in Tripoli. 

• 2,293 NFIs, 3,107 HKs, and 2,310 hand soap have been distributed at the CDC, DCs, and IDP urban settings 
during the month. 



2. PARTNER UPDATE
Verbal Updates:

- IOM 

Any other updates from participants?

Tawergha sector activities? (4W – Nexus Working Group)
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Round 1 Initial data entry by OCHA – ACG West, East and South, 25
sites added

Completed on 21/06/21

Round 2 Checked data and added new sites – DRC, NRC and
UNHCR, 13 new sites added – total = 38 sites

Completed on 28/06/21

Round 3 Assign SNFI and Protection Sector partners to each of the
sites to complete in-depth data primarily from desk study,
supplemented by field if needed, see Round 4

August - September

Round 4 Field visit to undertake KII and FGD and share data
collected to-date for validation

TBC

Round 5 Publish Site Information Sheets, see example below TBC
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https://app.powerbi.com/view?r=eyJrIjoiZmIzM2RmMDktN2FjNi00MjExLWFhYTItMjE1NjY0NDk3
NDIzIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
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Information Needs
A Basic Data Location, date of establishment of site (year)

B Summary Site Overview General description about site, its history, and the current situation to enable a
reader to obtain an immediate picture of the site – bullet points if preferred

C Location map
D Demographics Number of households, disaggregated

E Needs Optional

F Physical Site Description of site, type of housing, fencing, roads, security
G Services Access to sanitation, water, electricity, health, education
H Protection Groups at heightened risk, intentions, restrictions of movement

I Governance Is there a local committee, relationship with local authorities

J
Eviction Threat Index (ETI) To be used to estimate the ETI by combining:

(1) Socio-political (2) Economic (3) Legal

K Sector specific information Any additional information about other sectors
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(‘000s) IDPs Returnees Non-displaced Refugees Migrants

2021 Population 392 494 6,418 46 538

2021 PiN 58 82 107 46 82

2021 Target 30 39 10 10 22

2021 Progress 
(8 months) 34 0 1 18 24

% of target reached 
against target and 
(PiN)

113% (59%) 0% (0%) 10% (1%) 180% (39%) 109% (29%)
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76%

24%

FTS: SNFI Sector:
Partners 

UNHCR

IOM

$2,371,833 , 37%

$839,638 , 13%

$2,023,447 , 31%

$1,250,338 , 19%

FTS: SNFI Sector:
Donors

EU

Italy

Germany

Netherlands

https://fts.unocha.org/appe
als/1027/flows?order=flow_
property_directional_2&sort
=asc

Total funding received - $6.5M from an ask of $13.1 – 49.2%

•61% of its 2021 HRP portfolio is Essential Household Items
•34% of the sector’s work is focused on providing adequate housing
•5% for public buildings and infrastructure.
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- SAG membership
- Winterisation
- Shelter Projects – 8th Edition

https://shelterprojects.org/shelterprojects8/ShelterProjects8-2021-web.pdf
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- “The process of incorporating protection principles and promoting meaningful access, 
safety and dignity in humanitarian aid.”

- Part of the AAP framework i.e. all humanitarian actors have a role to play in protection 
mainstreaming. By mainstreaming protection actors can support people to safely access 
and enjoy their rights and humanitarian services

- Strong commitment of the HCT and HC decision to hold other sectors accountable for 
mainstreaming protection 

- Demonstrate the understanding of the four key elements of protection mainstreaming 
and analyze their practical application

- Offer to to help sectors through these sessions identifying sensitive areas and eventually 
map protection initiatives that they might already be undertaking 

- Offer to review training materials of other sectors to ensure that protection is 
mainstreamed and in line with key protection standards and streamline understanding 
the concepts across the sectors.
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Next meeting Wednesday 13th October 
@ 11:00 Libya (2nd Wednesday of the 
month)

Photo: Safa Buzgeia, NRC – Sabri, Benghazi 

AOB



Thank you 

Shelter NFI Sector Libya
ShelterCluster.org

Coordinating Humanitarian Shelter & NFI

SNFI Sector Coordinator
Richard Evans
evans@unhcr.org

SNFI Sector Co-Coordinator
Zaid Al Jabari
zaid.aljabari@nrc.no

SNFI Sector IMO
Awat Salih 
salihaw@unhcr.org

SNFI Translator
Ali Abdullatif 
abdullat@unhcr.org

mailto:mucciare@unhcr.org
mailto:zaid.aljabari@nrc.no
mailto:salihaw@unhcr.org
mailto:abdullat@unhcr.org
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