PUNTLAND (BOSASSO) EMERGENCY SHELTER/NFI CLUSTER MEETING MINUTES
Date:
4th October, 2016 
Venue: NRC conference room

Participants 

	S/No
	Name of the Participants
	Org
	Email
	Telephone
	Present/Absent
	

	1
	Mohamed Hassan Abdi
	OCHA
	Abdi1@un.ogrg
	7794617
	Present 
	

	2
	Fadumo Ahmed Abdalla
	CARE INT.
	Faduma@care.org
	7080404
	Present
	

	3
	Mohamed Awes Farah
	DRC
	M.awes@drcsomalia.org
	7798413
	Present
	

	4
	Abdifitah Ahmed
	SRCS
	Abdifitah724507@g,gmail.com
	7724507
	Present
	

	5
	Mohamed Ahmed
	ASAL
	Asal.som@gmail.com
	7746486
	Present
	

	6
	Abdirisack Ali
	UNHCR
	Aliabdi@unhcr.org 
	7791532
	Present
	

	7
	Abdullahi Ahmed Muse
	SCI
	Abdullahi.muse@savethechildren.org
	7798564
	Present
	

	7
	Ahmed Said Salad 
	NRC
	Ahmed.salad@nrc.no
	7795809
	Present 
	


Agenda of the meeting:
1. Introduction among partners

2. Review of  the meeting minute & Actions points
3. Review of 4 W Matrix and Partners update
4. Drought assessment Update
5. AOB

Opening Remarks 

The meeting was chairing by shelter cluster coordinator started with the quick round introduction among the participants with his warm welcoming and then reviewed the action points off the previous meeting minute.

Review of the last meeting minute or follow up Action Point:
1. NRC & OCHA with other partners jointly to carry out identification of most needed settlements as provided them with 400 NFIs and 150 emergency shelter kits from NRC under ECHO under funded project in 2016. The recommendation from OCHA was to focus on Bulo-Elay B, Bulo-Dhato for NFIs distribution and also address fire affected IDPs to provide with Shelter kits those have not yet received shelter kits. This action was done completely.

2.  NRC to take the lead of being in position to conduct mobilization, registration and selection of beneficiaries after completed identifying settlements. This action point was done as agreed period in the meeting. 

3. NRC to distribute available kits to most needed settlements when joint identification is being completed by shelter cluster partners. Distribution was Done  

4. SRCS to distribute 100 mattresses to same households targeting by NRC with provision of NFIs and shelter kits through selecting from them the most vulnerable households from NRC beneficiaries. The plan had changed and SCRS distributed only 40 households to returnees from Yemen in the reception Centre instead of NRC beneficiaries and the rest 60 are still in stock. 
Partners update on NFIs and shelter kits activities in September:
1. NRC conducted distribution 400 NFIs and 150 emergency shelter kits. The focus was to provide assistance to fire outbreak settlements with emergency shelter kits and 2 settlements with NFIs after jointly assessed and gave NRC go ahead to support at cluster level and OCHA. 

2. The total households assisted with NFIs and shelter kits are 455 HHs ( 55 fire victims households were assisted only with shelter kits while 305 with NFIs only and 95 both NFIs and shelter kits)

3. UNHCR transported 400 standard NFI kits to Taleex District for distribution; DRC was leading transportation of NFIs from Bosaso to Taleex district as partner with UNHCR.

4. The plan has changed & SCRS distributed only 40 households to returnees from Yemen in the reception Centre instead of 100 mattresses to same beneficiaries with NRC and the rest 60 are still in stock.
Action Point:
1. SCI to confirm in case exist NFIs in stock from the Office and share with cluster for putting 4 W matrix September report.
2. Conduct coordination with UNICEF as to get information about distributed 8,900 NFIs in Bosaso based on how many settlements assisted with NFIs and those have not yet received and this should be done by NRC as cluster lead with support from OCHA.
3. Shelter cluster to work closely with OCHA as drought assessment lead to assist in case required further inputs in line with findings from the assessment from the cluster.
4. Shelter cluster are required to follow up with NRC ICLA department and protection cluster to receive land tenure updates for the IDPs in Bosaso and share with OCHA as to know expiring date & avoid force eviction from land lords.
5. Coordinate with Raf iyo raaxo settlement leaders in aims to get information about whether supported fire victims by UNICEF with NFIs or not. If not the shelter cluster should make communication with UNHCR for immediately providing NFIs assistance.
6. The Shelter cluster needs to work with Durable solution working group lead as to cook together and come up with strategic initiative.
Stock update 
	#
	Agency 
	Stocks
	Remarks

	1
	CARE INT.
	67 NFI kits
	Distribution when Emergency is occur 

	2
	UNHCR
	106 NFIs kits
	Distribution depends on emergency

	3
	SRCS
	60 mattresses
	Depends on emergency & gap

	4
	UNHCR
	5000 NFIs
	Expecting to come in Oct from Mombasa Kenya to Bosaso.


AOB
· Fire outbreak task force were effective & now seems not & is in the cluster calendar which ICCG timely shared with all clusters as to avoid duplication of meetings and confusions. Therefore, we need as recommendation from OCHA to strengthen and do monthly meeting as other clusters do in monthly basis.
· Regarding the shelter/NFIs cluster partners that it seems now days, that the cluster faced a very weak participation from the partners which is not good for all of us as agencies in terms of funding and information sharing. Therefore, OCHA encourages effective participation from all partners as we did some time back.
· The mayor of Bosaso communicated to UNHCR with his plan of constructing a surface road from 30th Street road leading to durable solution land and therefore, he has requested support from the UNHCR to construct road. 
