Thrusdays 22 september 2016
10:00 Am – 11:30AM


PUNTLAND (GAROWE) EMERGENCY SHELTER/NFI CLUSTER MEETING MINUTES

Venue: NRC conference room, Garowe
Chair: Regional shelter cluster coordinator Chairman: Abdihakim Mohamed 
Participants 
	S/No
	Name of the Particpants
	Organization
	Email

	1
	Mohamoud Saeed
	UNOCHA
	saeednooh@un.org

	2
	Abdihakim Mohamed 
	NRC
	Abdihakim.mohamed@nrc.no

	3
	Fartuun Isse Jama
	WRRS
	fartunij@gmail.com

	4
	Mohamed Elmi 
	UNHabitat 
	Mohdmi92@gmail.com 

	5
	Omar Hamid 
	Kaalo
	omarshiikh@gmail.com 

	6
	Khadar Askar
	Care
	Khadar.askir.care@org 

	7
	Abdinuur Ali 
	UNHCR
	Ali@unhcr.org 



Agenda
1. Review of previous meeting minutes and action points (Minutes are attached)
1. Discussion issue of NFI distribution in to Talex effected people
1. Distribution of the 83 shelter kits through cluster selected IDP settlement in Garowe IDPs 
1. Durable solution 
1. AOB

Opening Remarks 
The meeting began with welcome and quick round introduction by the participants and review of the previous meeting minutes and action points 
1. Discussion on the distribution of NFI kits at Taleex city in Sool region 
· [bookmark: _GoBack]Gu’ rains with strong wind affected a total of 400 HHs houses in Talex according to the Inter-agency monitoring report in May 2016. UNHCR has planned to support the affected HHs for an in-kind donation of 400 NFI kits but requested that one of the shelter cluster members to support the transportation, registration and distribution cost. DRC accepted transportation of the NFI kits to Talex and KAALO- local NGO accepted to conduct the delivery of the NFI kits covering all the related distribution costs and also HADMA was given to be responsible on the registration of beneficiaries and handed over to Kaalo. UNHCR admitted and informed cluster member that the delivery NFI kits will be made on next week and KAALO will do the transportation afterwards.

· Action point
· UNHCR to deliver the NFI kits on next week and handed it over to Kaalo for distribution.
· Shelter cluster will provide all the necessary support for KAALO in terms of coordination. 
· KAALO will follow up UNHCR to deliver Items on time for distribution.

2. Distribution of the 83 shelter kits through cluster selected IDP settlement in Garowe IDPs 

· NRC,UNHCR,KAALO,WRRS,CARE and UNHAbitat agreed NRC to distribute 83 Kits in to Yemen returnee household who are in dire need for shelter kits, though the needs is not proportionate with what cluster capacity on the ground is; Estimated numbers of households in the settlements are about 400. 

a. Action point
· The clusters members agreed that NRC, UNHCR, OCHA and one other agency do a small assessment on the returnees following which a list of 83 HHs will be selected. afterwards NRC will initiate the distribution.

3. Durable solution 

· During our shelter and NFI cluster meeting we have discussed the durable solution issues for the 100 shelters planned construction for NRC in the new permanent land in the next Jilab after long discussion Shelter cluster members agreed the government and UNHCR to finalize beneficiaries list, shelter cluster members will do verification of the 100 beneficiaries list and  also agreed shelter cluster coordinator will to share official email with all the cluster member requesting them if they can contributed other gaps as well (construction of Barkets, Health post, school and others)..
 
A. Action point
· As previous meeting minutes UNHCR and MOI are responsible for the selection of 100 beneficiaries but agreed shelter cluster member will do verification after UNHCR and MOI finalize them next week (26/09/2016)
· Other agencies to observe what they could to cover other needs once NRC starts the construction; the immediate need construction of water wells, Solar lamps, livelihood support and others; cluster agreed to discuss this point during CCG meeting.
· Shelter cluster members will verify the beneficiaries list once it is shared by UNHCR and MOI.

4. AOB

· It was previously told that UNHCR is potentially receiving 5000 NFI kits for the drought response but UNHCR informed cluster members they have only 300 NFI kits for the through effected people in rural area and coming soon.
a. Action point
· UNHCR to plan the delivery of NFI in Bossaso on next week and after that will do the arrangement of the distribution as per shared UNHCR.




END.
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