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Shelter Working Group Meeting
Meeting Minutes – 21.06.2017
APAD Office, Colombo, Sri Lanka. 
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	Agenda
1) Introductions
2) IM & District Update
3) NBRO Presentation
4) Key messages for donors
5) AOB and Next Meeting
6) Technical Working Group: IEC materials

Introduction
Tom discussed the importance of moving around several UN/HCT agencies to ensure that all components of stakeholders are incorporated into the humanitarian responses. The Draft of Shelter Sector Emergency Response Plan, as at 20 June 2017, was discussed and welcomed further suggestions and feedback. Further details and information management data can be found at www.sheltercluster.org

The objectives of the Shelter sector: emergency shelter, support to return, support to relocation and resettlement, and technical support, were noted in the provision of supporting affected communities with the means to live in a safe, dignified and appropriate shelter. 

The Agenda of the shelter meeting incorporated representatives from the National Building Research Organisation (NBRO), the governing body that provides technical expertise in mapping, relocation sites, building standards, and plays different roles in responses. The NBRO has been involved in the long-term recovery following the floods in May 2016, in Kegalle District. 

IM & District Update (as at 15 June 2017)
	Number of fully damaged houses
	3124

	Number of partially damaged houses
	20,779

	Number of people affected and residing in camps
	455,657



· Number of Camps (as at 19 June 2017):
	Galle
	01

	Kalutara
	11

	Ratnapura
	44



https://public.tableau.com/profile/neil.bauman#!/vizhome/SriLanka170615-Summary/SummaryDamage-District?publish=yes
https://public.tableau.com/profile/neil.bauman#!/vizhome/SriLanka170615-DamageScalevaffected/Print-Damagescalevaffected?publish=yes 

Provision / Planned NFI Kits / Cash and Repair Kits / Cash
· 5298 NFI Kits have been planned to be provided in the districts of Ratnapura, Galle and Kalutara. 
· District of Ratnapura - SLRCS has provided 288 NFI Kits, World vision to provide 2510 NFI Kits and 1650 Repair Kits
· District of Kalutara – 4000 NFI Kits to be provided in total
· District of Matara – Save The Children have provided 700 NFI kits, SLRCS provided 427 and 3500 NFI kits have also been planned.

Patrick Vandenbruane, Development Partners Secretariat, noted the importance in acquiring information of the identified need in every district, in relation to the informed need by DMC, and indicate the gap for several stakeholders to provide accordingly. 

Methunan Balasingham, informed that the number of affected persons have decreased with time. However, the actual affected persons are over 600,000. 

4W Update (as at 20 June 2017)
· Completed Distribution 	- 1788 NFi Kits
· Ongoing Distribution - 1880 NFi Kits
· Planned (funded) 
· 4500 Cash 
· 600 Community Based Shelter Programme
· 8925 NFi Kits
· 3650 Shelter Repair Kits
· 140 Transitional Shelters
· 500 Tents
· 40 Permanent House 
· 50 Repair House

· Planned (subject to funding) 
· 3500 NFi Kits

· 250 Permanent House
· 250 Transitional Shelters
· 250 Tents
The provision of information from each Agency is required to tabulate the 4W. All Agencies to inform of relevant activities consistently to monitor and identify gaps. 


Framework for resettlement and discussion – Mr. Anurudda Vijekumara, NBRO

NBRO under the purview of the Ministry of Disaster Management, focuses on the risk assessments, risk identification, DRR activities, mitigation, recovery options in disasters. Mr. Anuruddha Vijekumara provided an informative presentation on the shelters that have been produced in Kegalle District, following the floods and landslides in May 2016.

	DS Division
	Affected
	Deaths Reported
	Missing people
	Houses Damaged

	
	Families 
	People
	
	
	Fully
	Partially

	Aranayake
	756
	2401
	31
	96
	72
	285

	Bulathkohupitiya
	1271
	5033
	15
	2
	9
	42

	Dehiowita
	2982
	9857
	5
	1
	7
	104

	Deraniyagala
	286
	1145
	0
	0
	0
	67

	Yatiyanthota
	970
	3703
	0
	0
	24
	265

	Ruwanwella
	1541
	6336
	0
	0
	9
	30

	Galigamuwa
	429
	1624
	0
	0
	4
	28

	Warakapola
	476
	1789
	0
	0
	7
	273

	Mawanella
	465
	1723
	0
	0
	21
	298

	Rambukkana
	52
	185
	0
	0
	1
	12

	Kegalle
	755
	2325
	1
	0
	14
	226

	Total
	9983
	36121
	52
	99
	168
	1631



Following the crisis, the GoSL decided to resettle the directly affected and partially affected persons. Partially affected persons were identified depending on the location of residence and if resettlement is secure from landslides. 

The concept is to construct the ‘Core-House’ with the Government assistance and to ensure the use of public money (Government assistance) in the housing construction under the ‘resettlement programme’ to the Build Back Better concept. The concept of the resilient home features were indicated. The implementation project of the programme is through the directive of the District Secretary, to Divisional Secretaries, Technical Officers and NBRO Technical Assistance. A ‘Disaster Resilient Housing Construction’, was designed by NBRO and has also guided donors to integrate resilient features. Donors are also informed to submit proposal when constructing.

Beneficiaries were provided with the choice of agreeing to the plan proposed by NBRO or designing their own concept and submit to NBRO to check with the criteria. Beneficiaries are granted Rs. 1.2 MN for house construction in five instalments, with a plot of land approximately 10 perches from the government. The beneficiaries who have obtain approval for Individual Resettlement Sites (IRS) are granted a total of Rs. 0.4 MN to acquire land, in addition to the Rs. 1.2 MN for reconstruction. NBRO will inform of the areas that are safe to reside in and monitor the progress to ensure that the criteria is met with. 

· Forms have been provided to create database of beneficiaries. NBRO can inform of the progress of resettlement in any location, but unable to inform of a particular beneficiary.
· Resettlement Implementation Guidelines – Owner Driven, Community awareness leaflets can be found at NBRO.
· Total number of families to be resettled – 1962

The issues of transition shelter were informed. During emergency responses, the objective is to provide shelter. However, when the NBRO is not consulted the design causes severe implications and the investment is higher to retain the slope.

· Strong need to share understanding and collaboration among the stakeholders on project goals and objectives.
· Effective awareness on land selection, subdivision, land development and house construction required.

Questions / Remarks:

· Patrick commended the presentation on behalf of the audience and informed the need to convene shelter meetings incorporating representatives from NBRO, to guide the cluster group in providing support. 

· NBRO noted the importance in also checking basic facilities of water access when selecting resettlement locations. 

· Tom informed that the guidelines presented by Anuruddha, NBRO, has been passed to the Cabinet to be regulated as a part of the national framework. In the places affected as of now, these guidelines must be adhered to. It was further advised when planning to work in these areas, to communicate with the district shelter groups (WVL, Save The Children, UN-Habitat), and the NBRO District Coordinator. Gerhard Tauscher, IFRC, commended the team working in the Kegalle District.

· M. Riyas, OXFAM, declared that based on the mutual requirements for the WASH sector and Shelter sector, the two clusters will be aligned in the ground level as well as the national level. 

· Roshan, LEADS, further reiterated the necessity in gaining information on the exact need and requirements. He also noted that the definition of ‘affected’ needs to be clarified. 





IE Materials

· The IE materials formulated in Fiji and Nepal were presented. Discussions were initiated on the key elements to be featured in creating awareness on building safe shelters.
· Luis, NBRO, will assist in providing technical expertise from NBRO and draft suitable material. Material to be categorised in accordance to disaster and aim to reach communities, corporates and relevant stakeholders extensively. 

Action Points

· A Shelter Meeting to be convened in an affected District – TBC
· WASH and Shelter Meeting will be co-chaired by OXFAM and IFRC and convened together


Next Shelter and WASH Meeting (Colombo)
Date: Thursday, 29 June 2017
Time: 14:00hrs
Venue: A-PAD SL Head Office [24, Kassapa Road, Jawatte, Colombo 05]


	



	No
	Name 
	Organization

	1. 
	Saba Mahmood
	Islamic Relief

	2. 
	Aparnaa Liyanaarachchi
	JEN (Japan Emergency NGO)

	3. 
	A.M. Iyoobkhan
	Islamic Relief

	4. 
	Yuji Kavai
	JEN (Japan Emergency NGO)

	5. 
	V. Ramesh
	JEN (Japan Emergency NGO)

	6. 
	Kaspar Roelle
	People In Need

	7. 
	Luis Rojas Bonilla
	NBRO

	8. 
	E.E. Wijegunarathne
	NBRO

	9. 
	Mr. Anuruddha Vijekumara
	NBRO

	10. 
	Mr. Brig Le Peraz
	Heal Lanka

	11. 
	Mr. Methsiri De Silva
	Save the Children

	12. 
	Mohamed Riyas
	Oxfam

	13. 
	Alex Suwitra
	UNRCO

	14. 
	Rohan Amirthiah
	Rotary Wurth

	15. 
	Charlie Peschardt
	Team Rubicon

	16. 
	Lizzy Stileman
	Team Rubicon

	17. 
	Wernher Reith
	ADRA

	18. 
	Tony Seneviratne
	ZOA

	19. 
	Prabath Sapukotuwage 
	Stromme Foundation

	20. 
	Shenaz Ifhaam
	Aitken Spence

	21. 
	Vasana Wijerathne
	Aitken Spence - Plantations

	22. 
	Roshan Mendis
	LEADS

	23. 
	Lahiru Hettiarachchi
	LEADS

	24. 
	Aleem
	UN Habitat

	25. 
	Devanshi Fernando
	JKF

	26. 
	M.T.M. Sakeel
	Sarvodaya

	27. 
	Supem De Silva
	Rotary SVERT

	28. 
	Gerhard Tauscher
	IFRC

	29. 
	B. Methunan
	IFRC

	30. 
	Jan-Willem Wegdam
	IOM

	31. 
	Gihan Seneviratne
	Access

	32. 
	Patrick Vandenbruaene
	DP Secretariat

	33. 
	Tom Bamforth
	IFRC

	34. 
	Firzan Hashim
	A-PAD

	35. 
	Amanda Guyes
	A-PAD

	36. 
	Michelle Joseph
	A-PAD

	37. 
	Dilakshinee Angunawela
	A-PAD
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