Shelter Cluster Meeting
4 February

Photos from SHA PuliKumri




Agenda

1. Flood Shelter Response Update All

2. Project Presentation ACTED

3. Review of Unmet Needs for 2015 All

4. Winterization Update including CHF VfF Charlie/ACTED
5. Concept and Planning of Flood Response Review All

6. Review NFI Stock status Charlie

/7. AOB
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Review of Unmet Needs for 2015



Concept and Planning of Flood
Response Review

* Aim: lessons learnt
* Method:
— Sharing discussion points/paper
— Self assessment and information
— Field visit 8-12 Mar and 16-17 Mar
— Concluding Meeting 18 Mar

corereeneennnr@sulting in Case Study Paper..............



Case Study Paper

Executive summary

- Plan summary (or detailed, as you wish)

- Geographical, Climatic, environmental context
- External factors (markets, security, access, etc)
- Internal factors (staffing, coordination, etc)

- Technical issues (designs, materials, quality
problems, etc)

- beneficiary participation and Gender issues



Discussion Points

Control/coherence of initial independent response
Handling Governors’ pressures assessments
Lessons from Abi Barrak

Use of tents / Camp management (training) capacity
NE Region — remote from Mazar centered planning
Effectiveness of OCTs

Recovery Concept/ Plan

Use of the RAF and collection of data

Lessons from Gurzagahi Noor

Gap Analysis, Strategy and Reassessment
Accelerating the CHF process

Shelter design standards and flexibility



Information and Self Assessment
from Implementing Organizations

a design and bill of quantity for each of the designs/solutions
they implemented

the cost per shelter (show latrine cost separately)

the market price you paid for: (it would be interesting to find
the district provincial regional variations): cement beams
(define),foundation material window frame, door

did market price rise with demand ?
time of quickest shelter to be completed

were there different solutions implemented in the same
village or district and what effect did it have ?

gender issues



Preference Comment

Badakshan 71 Meyna Dasht ACTED
124 Faizabad ACTED

150 Abi Barrak CONCERN
Takhar 101 Kishem ACTED
60 Talugan NRC

170 Ishkamish CONCERN

127 Khoja Khairab CONCERN

Baghlan 150 PIK SHA
118 PIK ACTED SHA
652 Gurzagahi NRC

Samangan 23 Aybak/HS WHH SHA
90 Kh ws Sabaagh NRC

176 Ruwi DuAb SOLIDAR

166 Khurm Sabaagh Aaid

17 Zari PIN Concern
201 Khulm NRC Concern
Saripul Prov ZOA?

26 Somzma Qala NRC

160 Sairpul Centre NRC

269 Khwaja Du Koh PIN Concern

39 Agcha PIN Concern
C

170 Khwaja Du Koh WHH oncern

30 Kwaja Du Ko WHH Concern

91 Shirintigab INTERSOS

12 Faryab NRC
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Assessment Team Observations

* How does the new shelter compare with its neighbourhood?

* From discussion with the householder

What is the beneficiary’s opinion of the shelter?
Does the beneficiary plan to extend/expand the shelter — if so when?
Is the shelter built on the same site as previous shelter

What additional strengths does the new shelter have which would
protect it in future disasters

Will the new shelter withstand similar natural disasterto 2014
flooding

If not —what more is needed?
Has the project caused any discord in the community — if so why ?



Regional NFI stock as of 2" of Feb
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