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Meeting with protection team
Galkacyo – DRC Office – 23 June 2015


Participants

	Name
	Title
	Organisation 
	Contact

	Mohamed Abdulkadir 
	Shelter cluster Regional coordinator 
	DRC 
	m.abdulkdir@drcsomalia.org

	Mohamud Abdirahmand Hirsi
	[Protection officer Galkayo]
	DRC
	M.Abdirahman@drcsomalia.org

	Omar Mohamed Jibril 
	Shelter program officer 
	NRC
	omar.mohamed@nrc.no

	Abdirihaman Hiirad 
	Shelter program coordinator 
	NRC
	abdirahman.hirad@nrc.no

	Husseain Muumin 
	Field engineer 
	DRC
	m.muumin@drcsomalia.org

	Mohamed Abdulahi 
	Senior engineer 
	DRC
	m.abdulahi@drcsomaia.org 

	Mohiyadiin Abdi Bihi
	LSO 
	DRC
	m.bihi@drcsomalia.org

	Guuleed Isse 
	HAA 
	ACHO 
	sse@un.org

	Ali abdi Qani 
	
	UNHCR
	AHMEDAL@unhcr.org

	Ahmed Muuse Nuur 
	Deputy Governor 
	Mudug Regional office 
	?

	Abdizisz Jam Nugaal
	Galkacyo district Moyar 
	Galkacyo district 
	Abdulazis553@hotmail.se

	Yusuf elmi 
	Local integration office 
	District 
	?

	Abdirihaman Abshir 
	Local interation office 
	Regional office 
	?



Updates 
The regional shelter cluster in Mudug Region has called an ad hoc meeting today which was joined by NRC, DRC and UN-OCHA, UNHCR, Regional Government and Local Municipality representing by the Mayor, Deputy Governor and other two members to discuss the matter. DRC opened the meeting and then handed to the Mayor and circulated the Dhulmaal official letter stating the issues. The main distresses were the price raised from 0.8 USD per stone block to 1.5SUD per stone block and the production capacity varied from 10,000blocksper day to 15,000blocks per month. The Letter indorsed the root causes of the changes are three factors
1.  Higher fuel rate due to Yemen crisis and economic challenges faced by the company 
1. Production site became very poor quality as it produces stones that easily breaks and dissolves
1. The company now worked one full year and they realized that year they have not gained any benefits rather increased the company’s deficit
In the meeting, the following action points were agreed by Government and the Regional Shelter Cluster partners in Mudug. 


Action points

	n.
	Action point
	Responsible person
	Deadline*

	

	1
	Both parts agreed the project should be immediate implemented using hallow brick blocks which are same as size as the stone blocks 40cm x 15cm x 20cm.

	DRC/NRC project Team 
	ASAP 

	3
	Shortening the procurement process within 3days in order to start the project implementation by next week

	NRC/DRC Project Team 
	29 June 2015

	

	4
	Share the project  information and changes  fully with the beneficiaries by today and tomorrow

	DRC/NRC project Team 
	23-24 June 2015

	5
	DRC&NRC should visit and observe the hallow block companies to check the quality of the bricks and to know the prices of each.

	DRC/NRC project Team 
	24 June 2015

	6
	To develop  and revise the BOQ by each agency today

	DRC/NRC project Team 
	ASAP

	
	Share the information and reports and meeting minutes and attached company’s letter to the Managers of the agencies with shelter cluster members. 
	[bookmark: _GoBack]Shelter cluster regional coordinator 
	ASAP 

	
	The Government give go head to execute the project as long as it will not affect the number of the beneficiaries and advised us to go the companies directly negotiate their price and for the time of opening tender the government will have to tell the winner to respect the beneficiaries and contribute.
	DRC/NRC Project Team 
	ASAP 

	
	Government suggested not to delay this project and whatsoever the circumstances is, agencies must facilitate their best  and easiest way to implement  and start the construction next week

	NRC/DRC project Team 
	28 June 2015

	
	To follow up the NCE submitted to the donor whether approved or not yet

	DRC/NRC area AMs 
	ASAP 



End 
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