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	Shelter Cluster Cameroon SW/NW – Meeting Minutes

	Meeting:
	Shelter Cluster

	Date:  
	2.03.2021
	Time:
	14:00

	Meeting Chaired:
	Mousa Fofana
	Location:
	Online

	Minutes Prepared By:
	Ngoran Roland
Plan International
	Location:
	Online and UNHCR Bamenda conference room.

	Participants : CRS, Plan International, NRC, FGI, UNHCR,    SUDAHSER, SHUMAS,COHESODEC,DRC, IRC

	Agenda

	· Introduction
	

	· Follow up from the previous cluster meeting
	

	· Cluster general updates (Co-facilitation and capacity building needs of cluster) 

	· Information and update on resources available on-going population movement in Nwa  Dunga Matung and Bui division 

	· Update from cluster members

	· AOB

	Notes

	· Partners to share intervention area with all to avoid duplication

	· NRC to play the co-facilitator rule for the time being

	· OCHA to laisse with UNHCR Yaoundé to contact the ministry of territorial administration on the content of the shelter kits.

	· Cluster to continue coordination in both regions North West and South Region

	· Continue assist communities with light kits and CBI

	· Partners who have skill on CBI can assist to build capacity of the cluster members

	Follow up from the previous cluster meeting

	· Planification for 2021 was received only from Plan and NRC. As such every partner should share their planned activities and locations with the cluster to avoid duplication. 
· Feedback from another cluster not received
· Continue with physical and online meetings without splitting the cluster since the active members are very few.

	

	Briefing/information’s on lessons learned; commitment and geographical intervention areas in 2021  

	· Geographical area of interventions
· In order to avoid duplication, partners should share with the cluster the area covered as well as the number of Household planned and reached. This point was still emphasized.

	Partners Updates:

	· Partners update on activities
· NRC did some distribution of kits in Lower Bafut. They also planned distribution in Bui and Mamfe but was suspended because of the prevailing security challenges in these areas.
· Plan International distributed Core Relief 229 kits in Tiben in Momo division.
· SHUMAS is providing 40 students with rental accommodation in Bamenda 3.

· Information and update on resources available on-going population movement in Nwa  Dunga Matung and Bui division
Sitrep done by OCHA and INTERSOS shows that about 4800 people have been displaced in Nwa Sub division and this need a rapid response. The assessment in Bui is still ongoing.
Partners should see how they can support the operation in Nwa.
· NRC is following up closely and plan to intervene in Nwa and already have about 500 integrated kits that include WASH, NFI, shelter and some covid19 items. NRC to share the detailed content of the kits with the cluster.
· Shumas is working in Nwa and noted that many people have move to Nigeria.
· Plan International have some emergency kits that can be used for the rapid response.
· NRC has planned to do distributions in some communities of Ndop such as Bamessing. They need to liaise with Plan International who did distributions in Ndop communities last year to avoid duplication.
· CRS have some funding for rapid response and will be working with Caritas and NRC.


	AOB

	The shelter cluster has few active partners and cannot split into shelter and NFI working. One Technical Working Group will support cluster activities

	Action points  

	· The Next coordination meeting SHUMAS or FGI will take the minutes,
· UNHCR and OCHA to laisse with the Ministry of territorial administration regarding the shelter kits content.
· Partners to share their 2021 project with cluster 
· Volunteer partners to conduct capacities building CBI

	Next Meeting
	April, 2021
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