Shelter Cluster Meeting
Tuersday 29 December 2015 
90:00 Am – 10:30AM


Shelter Cluster Meeting
Hold NRC Room-Garowe 

Participants:

	
No.
	
Name
	
Organization
	
Email

	1
	Saida Nuur
	NRC
	Saida.nur@nrc.no 

	2
	Mohamoud Saeed
	UNOCHA
	saeednooh@un.org

	3
	Abdihakin Mohamed Farah
	NRC
	Abdihakim.mohamed@nrc.no

	4
	Mowlid Mohamed Isse
	Care
	Mowlid.ahmed@care.org

	5
	Mohamed Aadan Yusuf
	World vision 
	Mohamed-adan@wv.org

	6
	Mohamed Haji Hussein 
	Un Habitat 
	m.xasan3@hotmail.com




Agenda:

1. Introductions (5 mins)
1. Update on the durable solution land
1. Updates on the ongoing shelter/NFI activities in Nugal. 
1. Updates on the emergency response/stocks. 
1. AOB

The meeting is opened by shelter cluster coordinator, Nugal region Mr.Abdihakim Mohanmed Farah followed by the introduction of members as the meeting proceeds to the next agenda. 

1. Update of durable solution permanent land in Garowe;

· Ministry of Interior with financial support from NRC conducted one big ceremony in the minister of interior hall meeting; the meeting was participated by shelter cluster agencies, IDP leaders, Garowe elders, Media, land owner and government. during the ceremony the land owner officially handed over the land to the government, the minister of the interior who was at present had received the land documentation and officially handed over to the IDP leaders, during the ceremony, there were  lots of participants from the different agencies and stakeholders to witness the handing over of land tenure documentation, but very few speech were delivered by the concerned personnel. After closure of the ceremony, we went to gather the site and videos were recorded to show the people about the donation of this land to the IDPs. 
· In the meantime the happiness of the stakeholders about the securing of the land were seen from their faces, but it has also been argued to make regular advocacy on how to get fund for the shelter and other resources.

Action points:   
a. It has been agreed about the usefulness of the demarcation of the land and knowing its boundaries, to avoid any conflict with the land neighbors.  
b. NRC and UN habitat will work as technical to estimate the cost of the land demarcation and share with other shelter/NFI cluster agencies.
c. After finalizing the cost estimation, an ad hoc meeting should be called up on to discuss on the cost of land demarcation.



2. Updates on the ongoing shelter/NFI activities in Nugal

· NRC has officially completed on the construction of 120 hybrid shelters, and there is no any other activity in Nugal region by the shelter/NFI cluster agencies.


3. Updates on the emergency response/stocks. 

There were lots of people, who fled from Galkayo during the fighting between the two states of Puntland and Galmudug, but no one has not yet conducted any assessment or head counting, Yemeni returnees have organized themselves and established a settlement to settle and they are desperately needed for shelter and NFI, latrines and so on.

Action points

During our meeting, it has been agreed to conduct a rapid assessment on Thursday 31-12-2015 to know the needs and concerns of Yemeni returnees.





[bookmark: _GoBack]END.







2

