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Shelter cluster meeting minutes 

Galkacyo – DRC Office – 23th November 2016


Participants

	Name
	Title
	Organisation 
	Contact

	Mohamed Abdulkadir 
	Shelter cluster Regional coordinator 
	DRC 
	m.abdulkdir@drcsomalia.org

	Abdisalama Muse  
	PC/AM  
	DRC 
	a.muuse@drcsomalia.ogr 

	Guuleed Isse 
	HAA 
	UNOCHA
	isse@un.org

	Bishaaro  
	Shelter/Wash 
	NRC 
	

	Mohamoud Abdirahman Hersi
	Shelter/Protection 
	UNHCR 
	hersimo@unhcr.org 

	Mustafe said smail 
	Shelter/NFIs 
	SCI
	Mustafe.ismail@savethechildern.org 

	Yusuf Elmi Mohamed 
	Senior Technical advisor 
	Governor office 
	7757006



1. Introductions
Mohamed Abdulkadir shelter cluster regional coordinator welcomed the cluster members attended on the meeting and preceded to next agenda item after quick introduction and prayers.

Agendas
 The following Agendas and main topic of discussion
 
2. Confirmation of previous minutes 
3. Shelter cluster update of Galkacyo displacement  response and plans 
4. Key issue of (gaps and challenges and recommendations. 

UNHCR:   updated shelter partners has distributed NFIs kits targeting 600 most vulnerable households affected by the conflict and are now settled in Xaar-Xaarka area.
 CESVI:   and NFIs kits for distribution to most vulnerable households affected by the conflicted and are displaced to the villages of Sadeh Higlo, Docol and Bandiiradley in south Galkayo.
UNHCR: planned for additional interventions in support of displaced persons in Galkayo. The assistance comprises 750 NFI kits to target/most vulnerable households, 250 plastic sheets to target/vulnerable households and 500 solar lamps to vulnerable women and girls in partnership with DRC
DRC:  mobilized to distributed NFI kits to an estimated 1500 and 750 plastic sheets in Galkayo north and south and targeted the displacement families under the UNHCR partnership assistances.  
SCI is distributed 790 NFI kits for distribution in Galkacyo north and mobilized 400 NFIs in south Galkacyo.
NRC: said they will not have any land and response for this displacement in terms of shelter but only planned to assist the local authority in terms of land provision guidelines and HLP trainings for resolving IDPs vs Landlord conflicts 
GECPD:  has distributed emergency shelter assistance to 100HHs of most vulnerable families in the local integration sites.

Overview shelter responses, gaps and challenges 

·  The cluster members has concern of IDPs splitting in Alla-amin1 and Mustabal 2 which caused conflict with their gatekeepers. 
· The shelter has zero stocks of emergency shelter and NFIs in preparation for the El Nino and conflict in Galkacyo. There are no supplies to respond to any emergencies in IDP settlements such as fire out breaks and floods conflict of displacement. 
· Lack of funding for both permanent and emergency shelter
· IDPs from the nearby fought area are still not willing to come back till full agreements reached by both fought states
· 12 out of the 13 IDPs settlements in South Galkayo who moved to Xar-xar (Har-Har) said we will be staying here and looking for permanent land
· Shelter / NFIs – If the displacement persist, additional eemergency shelter/NFis kits will be needed to cater for the demand.  Emergency shelter continues to exist. The start of the rain season will affect the displaced more. Over 80 per cent of the displaced are women, children and elderly.



Recommendations
1. Encouraging Government to restrict and stop splitting IDPs that will result waste of resources
2. Providing housing, land and property trainings for both concerned Government parts, IDPs leaders, Host communities in order to minimize the conflict among the IDPs and land lords and the government able to resolve all the issues according the agreed terms of tenure.
3. Supporting local authority for establishing land provision guidelines
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	Action point
	Responsible 
	Deadline*

	

	1
	Shelter cluster should follow with Government  to stopping  IDPs splitting in Galkacyo specially alle amin and Mustaqbal2
	Shelter cluster 
	ASAP 

	3
	Clusters to continue responding with live saving interventions in WASH, Food, Shelter, Health, Nutrition and Protection
	Shelter/protection cluster  
	ASAP 
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