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Shelter cluster meeting minutes 

Galkacyo – DRC Office – 09th September 2015


Participants

	Name
	Title
	Organisation 
	Contact

	Mohamed Abdulkadir 
	Shelter cluster Regional coordinator 
	DRC 
	m.abdulkdir@drcsomalia.org

	Abdirihaman Hiirad 
	Shelter program coordinator 
	NRC
	abdirahman.hirad@nrc.no

	Guuleed Isse 
	HAA 
	ACHO 
	sse@un.org

	Ali Abdi Ahmed 
	
	UNHCR 
	AHMEDAL@unhcr.org

	Mohamoud Abdirahman Hersi
	Shelter/Protection Officer
	DRC
	M.Abdirahman@drcsomalia.org



1. Introductions
Mohamed Abdulkadir shelter cluster regional coordinator welcomed the cluster members attended on the meeting and preceded to next agenda item after quick introduction and prayers.

Agendas
 The following Agendas and main topic of discussion
1. Cluster Emergency Preparedness to anticipated El-Nino rains.
1. Updates of shelter projects
1. Challenges of medina munawara  construction permanent shelter 
1. AOBs

2. Update on the achievement of the Shelter projects 
DRC 
· 99 permanent shelter with latrines has been Constructed in Medina so for 85% of the project completed and relocated 75 HH, from Doonyaale, kulmiye Mustaqbal 1&2 in Medina and the remaining will be completed soon. 
· DRC will be constructed 15 stand solar lights in medina and currently is under procurements stage. 
· 200 trees plantation will be made through Echo CFW beneficiaries and renovating their shelters
· Extended 2 water kiosks from Salama borehole to the site funded by UNHCR.


NRC
· Ala’aamin 65 transitional shelter will be constructed and currently on the procurement stage. 
· 122 permanent shelter with latrines has been constructed in Medina funded by CHF and already 122 HH, settled in Medina.

UNHCR
· Construction of a Health center measuring 30x30M and comprising 6 rooms (Maternity waiting room, delivery room, MCH OPD, General OPD, Pharmacy, Toilets and Lab) as well  perimeter surrounding wall were completed, the construction is in Salama 1 and 2 local integration sites”  


UNHCR, raising there is gab and needs rehabilitation for the solar lights in 8 IDPs in Galkacyo and they observed during the Focus group discussion UNHCR conducted last months, 

[bookmark: _GoBack]Cluster Emergency Preparedness to anticipated El-Nino rains.
Cluster members agreed there is no emergency shelter stock for preparedness members suggested to ask Martijn for the target estimation focused for EL-Nino rain
3.  Challenges of medina  permanent shelter
· Leaders of the Medina settlements conditioned DRC to provide the delivery service of shelter materials even if suppliers have already won and they stopped the construction in order to be negotiated suppliers allow some materials service delivery.
· 10 shelter rooms, lacked shelter due to the land shortage and this still needs to be advocated Government to look for a land
· Latrine digging became very hard, very strong rocks are labelled beneath 1 meter or half meter and caused to extend pit excavations to even 1.5 meter to look for where possible for digging. This extension and hardness increased the cements, water and price of the latrine, around 40 latrines.
· Production of the cement blocks. 
4. A.OB
	
	Action point
	Responsible 
	Deadline*

	

	1
	Shelter cluster should fallow up the functionality if the Solar lights in Galkayo IDPs 
	Shelter cluster 
	ASAP 

	3
	DRC coordinarnate NRC site plan for 15 solar lights in medina 
	DRC protection team 
	ASAP 

	4 
	Shelter cluster circulate the preparedness  matrix and the members fill and send back to Mohamed Abdulkadir 
	Shelter cluster 
	ASAP 

	5
	Shelter cluster focal points sign permanent shelter beneficiary’s last meeting minutes for medina committee. 
	Mohamed Abdulkadir 
	ASAP 



End 
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