National Shelter Cluster
Meeting

Kathmandu
22 July 11am
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Agenda

Welcome

Update from Government of Nepal (DUDBC)
Information Management

CCCM - DTM Round 3

Central Hub Update

Eastern Hub Update

Technical Update

Update on Recovery & Reconstruction Working
Group

AOB



Update from Government of Nepal
(DUDBC)

eeeeeeeeeeeeeeeeee
Coordinating Humanitarian Shelter



Information Management on
Sheltercluster.org

Brief introduction to the website
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National Update

Emergency Shelter (Tents and Tarps)
4% In Pipeline

42%
Uncovered

Uncovered m Completed Pipeline
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District Update

= Emergency Shelter: = Self-Recovery:

— Most Covered: Dolakha, — Most Covered: Rasuwa, Gorkha,
Sindhulpalchok, Gorka, Rasuwa, Sinhupalchok

Okhald. — Least Covered: All others <26%
— Least covered: Ramechap,
Makwanpur, Kavre, Bhaktapur, KTM

Southeast Hub Northeast Hub West Hub Central Hub
Total Damage (HH) according to GoN 13,138 28,225 39,916 73,647 52,000 66,636 62,461 32,054 58,262 87,726 25,508 62,143 27,990 9,450 639,156
Percentage (%) of total Damaged HHs in 14 2% 4% 6% 12% 8% 10% 10% 5% 9% 14% 4%  10% 4% 1% 100%
Priority Districts
Emergency: Tarpaulin + Tent Okhaldhunga Sindhuli Ramechhap Kabhrepalanchok Dolakha Sindhupalchok Dhading Makawanpur Gorkha Kathmandu Lalitpur Nuwakot Bhaktapur Rasuwa Grand Total
Completed or Ongoing (stock in country) HHs 12,247 13,095 10,096 26,484 42,650 76,768 31,645 6,253 50,402 16,116 14,100 24,697 10,035 7,988 342,573
In pipeline / Planned (HH) 2 4,052 0 2,076 3,252 2,286 12,202 0 3,875 0 263 2,314 0 835 31,155
Grand Total (HH) 12,249 17,146 10,096 28,560 45,902 79,053 43,847 6,253 54,277 16,116 14,363 27,010 10,035 8,823 373,727
Coverage Percentage vs Total Damage 93% 61% 25% 39% 88% 119% 70% 20% 93% 18% 56% 43% 36% 93% 58%
To Reach All Damaged: 890 11,079 29,820 45,087 6,098 -12,417 18,615 25,802 3,985 71,611 11,145 35,133 17,956 628 265,429
% of assistance in pipeline: 0% 24% 0% 7% 7% 3% 28% 0% 7% 0% 2% 9% 0% 9% 8%
Self Recovery: CGl + Cash Okhaldhunga Sindhuli Ramechhap Kabhrepalanchok Dolakha Sindhupalchok Dhading Makawanpur Gorkha Kathmandu Lalitpur Nuwakot Bhaktapur Rasuwa Grand Total
Completed or Ongoing (stock in country) HHs 1,800 1,712 1,675 4,670 7,513 17,949 10,569 2,416 16,913 4,000 3,239 7,014 3,380 5,063 87,910
In pipeline / Planned (HH) 0 0 1,990 2,620 5,453 11,051 3,161 0 15,209 279 1,708 9,020 0 2,500 52,992
Grand Total (HH) 1,800 1,712 3,665 7,290 12,966 29,000 13,730 2,416 32,122 4,279 4,947 16,034 3,380 7,563 140,902
Coverage Percentage vs Total Damage 14% 6% 9% 10% 25% 44% 22% 8% 55% 5% 19% 26% 12% 80% 22%
To Reach All Damaged: 11,338 26,513 36,251 66,358 39,034 37,637 48,731 29,638 26,140 = 83,447 20,561 46,110 24,610 1,888 498,254
% of assistance in pipeline: 0% 0% 54% 36% 42% 38% 23% 0% 47% 7% 35% 56% 0% 33% 38%
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CCCM - DTM Round 3
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CCCM Cluster - DTM Updates

Shelter Clsuter, Kathmandu, 22 July 2015
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DTM Updates

DTM Round 3
e 286 sites visited, 107 closed

e 104 sites assessed hosting 11,100 households (59,433
persons)

e Report published on 21 July 2015

Latest updates on www.tinyurl.com/NepalDTM



Presenter
Presentation Notes
Majority of sites so far visited by the DTM team are not suitable for habitation during the coming monsoon. Need contingency planning
The appeal is poorly funded and the CCCM cluster is only 6% funded so far. Consider refining cluster priority
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DTM Updates

GoogleMap on www.tinyurl.com/NepalDTMMap
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http://www.tinyurl.com/NepalDTMMap

- Next meeting -

THANK YOU!
NepalEQCCCM@iom.int



Central Hub Update

= Nuwakot — New Focal Point established
— Yadav Ojha: yadav.ojha@giz.de

= Rasuwa — Distributions nearing completion
— Stephen Jenkinson: sjenkinson@goal.ie

= Kathmandu Valley — First SC meeting held on
Thursday

— lIssues with ID cards, land availability, inter-cluster coordination
— Lajana Manandhar: |lajana.manandhar@gmail.com
= Next Valley Shelter Meeting — July 237 3pm,
Trade Tower, Thapathali

Shelter Cluster Nepal
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Ramechhap Shelter Flyover
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Ramechhap Shelter Flyover

= Flight route:
East and west boundary river valleys of Northern Ramecchap with

views to Dolakha on the West and Solukhumbu and Okhaldhunga
on the East
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Ramechhap Shelter Flyover

— Population of 202,646 with 43,910 Households (2011 Census)

— 99% of households reported housing damage as a result of the
earthquakes

— 92% of housing is reported to be mud-bonded brick/stone construction

— 80% of households reported that they feel unsafe in the shelter they are
living in

Shelter Cluster Nepal
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Ramechhap Shelter Flyover

= ACCESS

— Reasonable road access to South and West,
but limited to North and East

— Limited signs of major landslides S
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Ramechhap Shelter Flyover
= DAMAGE: Medium to high levels of housing damage,

= Lower than that seen in similar flyovers of Dolakha and Sindhupulchowk, but still
considerable
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Ramechhap Shelter Flyover
= DAMAGE: Medium to high levels of housing damage,

= Lower than that seen in similar flyovers of Dolakha and Sindhupulchowk, but still
considerable
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Ramechhap Shelter Flyover

= POPULATION DENSITY
— Reasonably high in the south but diminishing quickly to the North




Ramechhap Shelter Flyover
= ASSISTANCE COVERAGE

— Tarpaulin coverage
e Sporadic and limited
* Diminishing as we headed further north

Shelter Cluster Nepal
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Ramechhap Shelter Flyover
= ASSISTANCE COVERAGE

— Tarpaulin coverage
e Sporadic and limited
* Diminishing as we headed further north
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Ramechhap Shelter

= ASSISTANCE COVERAGE
— CGI Coverage

 visible in very few locations

e Again diminishing quickly as we
headed north




Ramechhap Shelter Flyover

= ASSISTANCE COVERAGE

— Self Recovery

* Very few signs of permanent
reconstruction yet viile




Ramechhap Shelter Flyover

= ASSISTANCE COVERAGE

— Self Recovery

* Very few signs of permanent
reconstruction yet viile




Ramechhap Shelter Flyover
= ASSISTANCE COVERAGE

— Coordination

* What shelter assistance was visible,
seemed sporadic and poorly coordinated

Only one example of domed construction assistance and tent assistance seen

Shelter Cluster Nepal
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Ramechhap Shelter Flyover

= Recommendations:

— Shelter assistance in Ramechhap appears to have been largely sporadic
and seemingly uncoordinated particularly in the northern and eastern
edges of the district. More shelter assistance is clearly needed,
particular in the forms of roofing and training.

— A number of seemingly well made stone houses appear to have
performed remarkably well and would warrant further investigation so
as to provide better guidance to reconstruction

Shelter Cluster Nepal
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Ramechhap Shelter Flyover

= Additional photos may be viewed at:
https://picasaweb.google.com/dave.hodgkin/20150714HeliToRamechhapDH

For individual full sized images please contact dave.Hodgkin@gmail.com
Images are available for use, though please credit source

Shelter Cluster Nepal
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Comparative need coverage — East Hub

74,393
Sindhupalchol Y e e
63,385
15,147
Sindhuli 28,225 ¥ HH covered (Tarpaulin)
]
m Damaged houses (fully & partially)
Ramechhap 39,916 HH covered (CGl)
26,743
H Fully damaged/destroyed houses
Okhaldhunga
27,946 |
Kabhrepalanchok “¢o: E— 73,647
49,933
45,827
Dolakha [y o 22,000
48,880
| | |
0 20,000 40,000 60,000 80,000

*Housing damage data per district available on http://drrportal.gov.np/ndrrip/main.htm!?id=3
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Ramechhap - Tarpaulins
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Government cash distribution

= 15,000 NPR to all households whose
house was severely damaged.

= Cash distribution still ongoing (10 VDCs
still missing).

= NRCS supporting district authorities
through distribution in Duragaun and
Khimti VDCs, as well as Manthali
Municipality (Ward 7).

eeeeeeeeeeeeeeeeeee
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Ramechhap VDCs which have not yet received
15,000-NRP grant from authorities




Monsoon Preparedness

" No coordinated prepositioning ongoing.

" Government-led temporary relocation:

* Initial planning figure 1,400 HHs (Source:
Anapurna Post)

e Later: 5,548 (Source: DUDBC)

e Duragaun VDC’s population completed. Provision
of food and shelter for 4 months.

= Self-relocation of Kuvu, Gupteshwor,
Bhuji VDCs’ population.
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Main challenges

= Political pressure/interference in delivery
of humanitarian assistance

" Local tension at distribution site (Banti
Bandar - Ramechhap)

= Access
" Low number of high-capacity agencies

eeeeeeeeeeeeeeeeeee
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Technical Update

Introduce the current Technical Team
Revision of Tech. Guidelines

Current TWGs in operation:
— Improving Temporary
Shelter Key Messages

— Early Recovery Key Messages

Winterisation strategy

Coordinating Humanitarian Shelter
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Improving Temporary Shelter Key
Messages
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Improving Temporary Shelter Key
Messages

" Timeline:

— Fri 24t July: issue draft in English to TWG
members for comment

— Sun 26" July: TWG meets to agree changes

— Wed 29t July: Issue draft Nepal version for FGD
with Beneficiaries with key Agencies

— Mon 3 Aug: Issue Version 1 for use by Agencies
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Early Recovery Key Messages TWG

" Primary aim is to get agencies to agree and
use same messages.

= Recognises some people are building back
now and addresses those immediate needs.

= Demolition and reuse key messages

48
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Early Recovery Key Messages TWG

= Format - Example

ShelterCluster.org 49
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Early Recovery Key Message -

Topics

Seeking advice

Location

Foundation

Banding

Wall Materials and Design

Gables

Roof

Coordinating Humanitarian Shelter
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Early Recovery Key Messages TWG

= Draft timeline:
— Sun 27% July: Produce V. Rough Draft
— Mon 27t July: TWG meets discuss Rough Draft

— Fri 315t July: Circulate draft English version for
comment for TWG members

— Mon 3@ Aug: TWG agrees changes

— Fri 7t Aug: Circulate draft Nepali version for FGD
by key agencies

— Wed 12% Aug: Issue Version 1 for Use

ShelterCluster.org 51
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wWinterisation

= Draft ToR for Winterisation TWG being worked
up Now.

= Objectives will include:
— identifying target population & numbers
— identifying packages of assistance

= Parallel, draft strategy on Winterisation to kick
start process.

52
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Technical Update — Contact Detalls

= David —techl.nepal@sheltercluster.org

= Siobhan —tech2.nepal@sheltercluster.org

= Betisa — tech3.nepal@sheltercluster.org

r a
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Update on Recovery &
Reconstruction Working Group
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Gender & Diversity

Shelter Forum
Wednesday 29th
July @ 11.00 am

Next week, 3 presentations showcasing gender inclusive program planning

ter
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Any Other Business

Next meeting Wednesday 29 July 2015, 11am

Friendly reminders:
v’ Check for updates on the website
v Send in your reports for SC tracking
v’ Register yourself on the mailing list

New Shelter Cluster Email for general correspondence:
nepal@sheltercluster.org

https://www.sheltercluster.org/response/nepal-
Shelter Cluster Nepal earthquake-2015
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