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CCG – Nepal 2015 

 What is CCG’s responsibility? 

 

 Where to report cash-related activities?  
 According to the objective 

 CCG tracking and mapping the Multi-Purpose Grant 
(MPG) 



CCG – Nepal 2015 

Current CCG projects: Bi-weekly 
 

 Tracking and mapping of the Multi-Purpose Grants  

 Cash Feasibility Mapping: Market functionality and 
presence of (functioning) FSPs. 

 Market monitoring (price-/availability data) 

 Collecting data on Cash-for-Work rates and 
conditionalities  

 "Cash policies" (district level) 

 Aggregate demand 

 

 



Multi-Purpose Grants (mid-July 2015) 



Cash Feasibility Mapping 



Cash Feasibility Mapping 



Cash Feasibility Mapping 



Market monitoring 
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What we do on: 

 

 Collecting data on Cash-for-Work rates and 
conditionalities  

 

 "Cash policies" (district level) 

 

 Aggregate demand 
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Other CCG projects.: 
 

 M&E: “PDM-plus” exercise for MPG and shelter grants 

 

 Scoping: Arrange training and "lessons learned" workshops 
with the Cash Learning Partnership (CaLP). 
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Next? 

 

 Support the Shelter Cluster on a market assessment for 
reconstruction material? 

  

 Crash-Course in Cash-Based Responses? (on demand) 
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 CCG- Google Drive: 

 

 https://drive.google.com/folderview?id=0B_-
zJWeXYkACfm5nMFJ5bXhCNEs0Z0QyYUdUZDAxZ01TU
nRQN3E0bTdlbTNiSkpGb0Jjbms&usp=sharing 

 

https://drive.google.com/folderview?id=0B_-zJWeXYkACfm5nMFJ5bXhCNEs0Z0QyYUdUZDAxZ01TUnRQN3E0bTdlbTNiSkpGb0Jjbms&usp=sharing
https://drive.google.com/folderview?id=0B_-zJWeXYkACfm5nMFJ5bXhCNEs0Z0QyYUdUZDAxZ01TUnRQN3E0bTdlbTNiSkpGb0Jjbms&usp=sharing
https://drive.google.com/folderview?id=0B_-zJWeXYkACfm5nMFJ5bXhCNEs0Z0QyYUdUZDAxZ01TUnRQN3E0bTdlbTNiSkpGb0Jjbms&usp=sharing
https://drive.google.com/folderview?id=0B_-zJWeXYkACfm5nMFJ5bXhCNEs0Z0QyYUdUZDAxZ01TUnRQN3E0bTdlbTNiSkpGb0Jjbms&usp=sharing
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CBR Open Library 
(Cash-Based Responses) 

 

 https://www.dropbox.com/sh/
4084okhgscrz8it/AAA2Exs6FN
4hSH7ziJ8x5Ic4a?dl=0 

 

https://www.dropbox.com/sh/4084okhgscrz8it/AAA2Exs6FN4hSH7ziJ8x5Ic4a?dl=0
https://www.dropbox.com/sh/4084okhgscrz8it/AAA2Exs6FN4hSH7ziJ8x5Ic4a?dl=0
https://www.dropbox.com/sh/4084okhgscrz8it/AAA2Exs6FN4hSH7ziJ8x5Ic4a?dl=0


Presentation on 

CASH DISTRIBUTION 

By
CHRISTIAN AID NEPAL

Presented by 
Ranjeet  Singh Rawat
Shelter Coordinator

Christian Aid Nepal Earthquake Response 



Christian Aid and Partners are responding to the recovery needs across 4 districts of Nepal.
The key humanitarian partners are :
• Lumanti (Dhading)
• Practical Action (Gorkha and Dhading)
• Focus Nepal (Dhading) 
• Clean Energy Nepal (Sindhupalchok)
• Lutheran World Federation (Dholakha)

Major Response Areas 
Rapid Response (26th April – 30th May 2015-Completed)- 19,600 Households -98,000 Individuals 
• Food Provisioning (ready to eat – immediate support, Dry Ration Support) 
• Shelter Kits (Tarpaulins – Top & Ground sheet- immediate Support
• Hygiene Kits 
• Purified Drinking Water through Filters – 125,000 Litres per day 

Early Recovery Phase (01 June – 30 Nov- continual)- 5,000 Households – 25,000 Individuals
• CASH transfers for livelihoods recovery 
• Transitional Shelter Support – CGI Sheet, Tool Kits , Fixtures 
• Training and capacity building of Masons and carpenters 
• Water Sanitation and Hygiene – WASH surveillance & promotion
• Winterisation

Christian Aid Nepal Earthquake Response 



Packages available for Cash Distribution

Available Options 
• Shelter – NPR 15,000/- or CGI sheet
• MPG – NPR 10,000/-
• Wash – toilet  NPR 5,000/-
• Livelihood NPR 7,500/-

Christian Aid Approach
• Shelter –CGI sheet 
• Wash – toilet  in kind support – max NPR 5,000/-
• Livelihood NPR 7,500/-

Christian Aid Nepal Earthquake Response 



Status of Cash Package distribution
by Christian Aid

Livelihood Package  (in follow up to Shelter support)

• Sindhupalchok - voucher based distribution
• Gorkha – Cash distribution scheduled for this week  through 

Cooperative Bank Cash in Envelope
• Dhading –Cash distribution planned  through Prabhu Bank, 

Fund parked with bank for distribution but decision changed 
by district authority, awaiting for further decision. -Cash in 
Envelope

• Dolakha – planning to discuss with banks TBC

Christian Aid Nepal Earthquake Response 



Christian Aid Nepal Earthquake Response 



Christian Aid Nepal Earthquake Response 



District level variations

Sindhupalchowk & Gorkha district
• Completed CGI distribution for T-shelter
• DDRC permission for cash distribution attained.

Dhading & Dolakha
• CGI for T-shelter is still in progress due to enhanced numbers

(from 1000 to 3,000 HHs)
• Livelihoods support (7,500 NPR) - on hold
• Dolakha – assessment is underway

Christian Aid Nepal Earthquake Response 



Cash for work –Issues

• Issues related to target beneficiaries compared to blanket coverage

• Due to Monsoon, Many work such as road repair could not carried 

out.

• Beneficiaries should be ready to work on minimum wages agreed by 

DDRC.

• Short duration work.

• Finding of work related to CFW such as infrastructure development 

i.e. road repair, drainage construction, debris clearance etc.- TBC

Christian Aid Nepal Earthquake Response 



Market Assessment

• Local vendors should be used for distribution

• Should be carried out after assessing the needs of 

beneficiaries

• Should be provided at a price similar to the current 

market price and also similar quality

• A mix bag of items should be delivered instead of 

single item such as – only seeds of 7500 NPR 

should not be provided.

Christian Aid Nepal Earthquake Response 



Challenges

• Generation of targeted beneficiaries list.

• Social welfare programme  (proposed  blanket 

approach) instead of earthquake response program 

(need based approach) .

• Exclusion of indigenous/marginialised communities.

• Exclusion of beneficiaries who have lost livestock in 

the earthquake.

Christian Aid Nepal Earthquake Response 



Recommendations

• Focus: Earthquake response program instead 
of social welfare program

• Distribution of MPG through 
Banks/Cooperatives and Cash for work used 
for infrastructure development of VDC.

• Equal distribution of work among 
beneficiaries

• Gender inclusion- CFW programs for women 

Christian Aid Nepal Earthquake Response 



Thank You
Ranjeet Singh Rawat, 

Shelter Coordinator – Christian Aid 
+977- 98101 20487

sheltercaidnp@gmail.com

Christian Aid Nepal Earthquake Response 

mailto:sheltercaidnp@gmail.com


DCA Cash for shelter Program m e

Wednesday 12 August 2015

By Rita Dhakal Jayasawal, Cash Team Leader and Head of 

Humanitarian Response and 

Lalit Bahadur Thapa, Cash Officer, 

DCA, South Asia

Partners Forum: Cash for shelter



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

Overview of DCA CTP

Name of Project: Earthquake Emergency Response Project (EEP)

Objective: To provide cash top up for temporary shelter to EQ affected families 

in Gorkha, Dhading, Lalipurand Bhaktapurdistricts

Partners and Geographical coverage

1. ECO Nepal : Gorkha (Baguwa, Tanlingchowk& DhawaVDCs), 

2. FAYA Nepal: Dhading (Salang, Nalangand Khari VDCs), 

3. FSC Nepal : Lalitpur (JharuwarashiVDC and selected wards of Mahalaxmi

Municipalities and                          :Bhaktapur

(Selected wards of Mahamanjushree, Chagunaryan & 

Madhyapur ThimiMuni.)



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

Total  household/families reached :10,451/55,000 

people 

(2448 HHs @15,000.00 and 8003 HHs @ 10,000.00)

Total budget:NPR 116,750,000.00 (1.16 million USD)

Beneficiaries selection/targeting criteria:

Cash -‘A’ grade card holders who has received NRs. 

15,000 from government (blanket in the beginning and 
targeted later)

Priority group: Single women, Elderly, Dalit, 

marginalized families, People with disabilities etc

Households, Fam ily and beneficiernes 

reached



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

Overall Observations

1. Beneficiaries committed and have used the cash to buy addition

shelter itemslikeCGIsheets, nail hooks,woodsetc.

2. Peoplemobility to marketshasincreased dueto cash flow.

3. Team work and coordination among the involved agencies

including government madetheprogrammeasuccess.

4. Appreciated by most of the beneficiary “if it was CGI sheets, we

would have sell it to buy other needed things as we have

managed it already”abeneficiary from Salang VDCDhading



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

Distribution of cash by district

 -
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Distribution of cash for shelter per district



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

W hat was different in our CTP? 

Before distribution: Preparedness paid

o Oriented authorities at various level on the modality and received DDRC consent for cash 

distribution

o Collected, verified and finalized beneficiaries name list with mobile numbers in 

coordination with VDCs/Municipalities/WCFs

o Organized meeting with VDC political mechanism to agree on the date/time, distribution 

points/venue, problem solving mechanism/Complaints handling system, needs of security 

force roles and responsibilities

o Oriented staff of implementing agencies and organized simulations one day before 

distribution

o Cash team was accompanied by WASH and psychosocial care staffs as well to take the 

opportunity to provide comprehensive support.



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

During distribution: Use of trained staffs and additional volunteers 

helped

Crowd control and beneficiaries que management

1. Que management (various methods such as token system, queue system and name call 

system was applied)

2. ID Card & documents verification by representative of Ward Citizen Forum and partner’s 

staffs

3. SMS and e-voucher verification by Hello paisa to issue cash slip 

4. Sign on receipt and fill up support information on ID card

5. Individual photo shooting with ID card for the record

6. Cash hand over from the bank counter by bank staffs

W hat was different in our CTP? 



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

1. Review and adjustments of learning from the day of 

distribution among the staffs of DCA implementing partners, 

banks and hello paisa

2. Documentation and sharing to concerned district government, 

CCG and shelter clusters

3. Sharing among the CCG, Shelter cluster and websites at national 

level

W hat was different in our CTP? 

After distribution



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

Interesting facts

1. Maximum 976 households

received the cash in a single

day/distribution center. In

average, beneficiaries received cash

every28 seconds.

2. There are around 14 % female

headed and about 86 % male

headed households. However,

about 34 % female received the

cash. It means around 34 % cash

went to hand of female.

3. Senior citizens, physically disabled,

pregnant women and lactating

weregiven special priorities during

thecash distribution.

0%

5%

10%

15%

20%

25%

30%

Elderly People with
disabilities

Pregnant women Lactating
mothers

Participation of vulnurable groups in CTP-
Shelter



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

Interesting facts…

4. In each distribution point, a children playing center was established to allow

mothers who didn’t have anyone to take care of their children at home while

receiving thecash.Toys, chocolatesand balloonswereplaced in thosecenters.At

least 252 children played in our centers.

5. Dhading cash distribution to 4,805 families wasdone without using the security

forces.

6. 67 members of Ward Citizens Forums, 13 VDC/ ward secretaries from 7 VDCs

and 4 municipalities actively involved and provided full support and took

ownership. Political parties greatly involved/supported for the distribution

processat all places.

7. Total 22cash distribution pointswereestablished across4districts.



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

The Innovations used

Involvement of private sectors in disaster response

1. Mobile phone cash transfer system of Finaccess
Private Limited (Hello Paisa) was used for cash 
transfer in humanitarian response (never used before 
in Nepal)

2. Involvement of ‘A’ grade Banks i.e. Prabhu & Civil 
Bank in humanitarian cash transfer programme

3. Transparency: Involvement of multi agencies to 
ensure transparency and orientation on technology

4. Use of distant e-monitoring system of CTP:Access 
on uploaded list of beneficiaries from globally by 
using user ID and password. 



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

Difficulties and challenges

o Wrong names on the card issued –manual errors

o Real earthquake victims left out due to lack of ID card

o Network problems for SMS and e-voucher transmissions

o Challenges to avoid the ID card holder though they are not real victims but have ‘A’ 
grade ID card

• Season (monsoon): Heavy rain fall or sunlight disturbed the cash distribution however
protectivemeasureswereapplied.

• Security management:Limited police forcesweredeployed in thedistribution pointseven
it washumanitarian support.Wedid not deploy forcesin Dhading

• Nepal band:Nepal band disturbed usforthepreparation worksin Dhading

• Political tag:Afewpolitical parties tried to tag thesupport liketheirown



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

Khaim oTam ang, 50, is from  SingarTolof 

rem ote Lalitpur. The recent earthquake have 

dam aged her house and also got her leg broken. 

She received cash relief support of NPR 10,000 

provided by DCA in collaboration with its 

international and local partners. She said “I don’t 

have to worry for m onsoon for m e and m y OK 

living during m onsoon as I have 25,000 now and 

will be enough for Tem porary shelter”

Story from  the field…



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

Photos from  the field… .



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

W hat Next

Post Distribution Monitoring (PDM)

Cash for livelihood/permanent shelter/MPGs to 1000 

families



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

PDM  in Gorkhawill starts from  next week

1. PDM plan is ready, 

application loaded in the 

mobile phone through 

ICCO AKVO platform

2. Consulted with CCG

3. Partners staffs trained

4. Data could be shared 

with CCG PDM app

W hatNext… PDM



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

you can collect data offline! 

public or private

how it works …
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hvis du vil have bullets brug 

”Forøge / Formindske indryk” 



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 



Brødtekst starter uden bullets, 

hvis du vil have bullets brug 

”Forøge / Formindske indryk” 

Thank you and namaste



W HY M obile phonebasedcash transfer??

Accountability In many levels & aspects / much more effective in controlling fraud / duplication 

Transparency Very clear and transparent process, enhances belief in the process

Direct channel Presents an opportunity to interact DIRECTLY with beneficiaries, opens up 

other possibilities 

Security Other factors, “X” factors are not known to encashment points, additional 

layers can be added!

Reliability Of course context dependent –but has been good enough even though 

Telecom not 100%

Efficient / Rapid 100s of thousands SMS can be dispatched in minutes [context dependent –

challenges]

Inclusion / Access Current / urgent need can lead to acceptance of channels that traditionally difficult –and 

thus moving to financial inclusion / access in the next phases becomes easier ! 



W HY M obile phonebased cashtransfer… .??

Online Tracking Due to digital nature of such transactions, online monitoring 

at office / HO level possible! 



Shelter Cluster Partners Forum 
Cash for shelter distribution
August 12,2015



SC Cash for Shelter Implementation
Cash Transfer | Cash for Voucher

KTM Country Office

Field Offices | Cluster level (KTM, Mungling, Dhulikhel)

Cash Transfer

Mungling

Dhulikhel

Cash for Voucher | planned



SC Cash for Shelter Implementation
Cash Transfer | Cash for Voucher

June 2015 | Cash for Shelter distribution conducted 

through cash in envelopes to 2,300 HHs at a value 

of 15,000 NRs each to affected families in the VDCs 

of Masel and Tandrang (Gorkha).

Eligibility | based on government classification of HH 

and as requested by DDRC.

Verification | conducted by SC and partner with 

ward leaders & community members

Temporary Structure Permanent Structure 

     

Minor 

Damage

Partial 

Damage

Full 

Damage

Minor 

Damage

Partial 

Damage

Full 

Damage



SC Cash for Shelter Implementation
Cash Transfer | Cash for Voucher

Stakeholder 

meeting before 

the cash 

distribution

Registration of 

names  and 

verification

Verification of 

Citizenship card with  

EQ ID card

Cash counter for 

delivery of cash in a 

sealed envelope 



SC Cash for Shelter Implementation
Cash Transfer | Cash for Voucher

Recipients 

signing for the 

cash receipt 

Signature of 

cash receipt

“Help Desk”

Information 

everywhere!

English and Nepali



SC Cash for Shelter Implementation
Cash Transfer | Cash for Voucher

MEAL

“Information sharing form” “Financial Check lists” “Standard Operating 

Procedures”



SC Cash for Shelter Implementation
Cash Transfer | Cash for Voucher

Issues 

 Misspelled names in beneficiary lists. No 

transfer can be done with out solving this 

issue.

 VDC secretary  formal application 

approval from DDRC.

 Cash Limit in distribution of cash

 To minimize the risk of a security issue a 

maximum of 400 HHs / day could receive 

cash  

 Long way for some beneficiaries to come 

to the distribution points

 To support the beneficiaries we selected 

different distribution points and grouped HH 

by location.



SC Cash for Shelter Implementation
Cash Transfer | Cash for Voucher

Key points

 Needs based assessment + Market assessment to 

identify needs and identify capacity of local/district 

suppliers.

 Selection and verification of beneficiaries to be 

done as the “traditional” cash distribution.

 Memorandum of Agreement with service provider 

for E-Voucher mechanism.

 Information / orientation sessions w/ communities 

local government and partner staff.

E –Cash for Voucher System

 Creating the system:

 Predetermine value and time validity.

 Adjust the system to the selected # of 

redemptions and/or until the value is totally 

redeemed.

 Distribution:

 Electronically with SMS through mobile phones.

 Printed form for those without mobile phones.

 Itemization of the Products or Goods (list of 

items/materials)

 Online real Time monitoring tool



www.nepal.savethechildren.net

Thank you!

http://o15.officeredir.microsoft.com/r/rlid2013GettingStartedCntrPPT?clid=1033
http://o15.officeredir.microsoft.com/r/rlid2013GettingStartedCntrPPT?clid=1033
http://o15.officeredir.microsoft.com/r/rlid2013GettingStartedCntrPPT?clid=1033

