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1.0	Key points
- Shelter cluster actors are preparing teams in Beira for first major distributions.
- 1000 shelter kits and 155 tents have arrived in the field hubs.
- 25,070 tarpaulins, and 8500 full shelter kits have arrived in Mozambique.
- confirmed pipeline and delivery of 59370 tarpaulins, 32153 blankets and 1484 family tents.
2.	Overall situation analysis
Shelter damage assessment lead by the Government of Mozambique is ongoing. On the 21st March, the Mozambique National Institute for Disaster Management (INGC) from the National Operational Emergency Centre (CENOE) have identified 16,491 damaged houses to date. INGC continues to assess damage levels. The response remains in a Search and rescue phase.
Following the winds and flooding many people found shelter in evacuation centres. As of 21st march, 8996 Households (30574 people) were in evacuation centres.
Based on key informant interviews, many people are keen to return home and are requesting repair support materials including CGI.
 Although there have been some returns, informal assessments indicate that approximately 2/3 suffered roofing damage the remaining 1/3 suffered entire structural failure. Wattle and daub structures were more vulnerable to wind damage. Fuller damage assessments are required to better classify the types of damage.
3. 	Activity updates
- Initial distributions have started, albeit at a limited scale.
- INGC assessments are ongoing. 
- Deliveries to Beira and other field locations to date from CVC (ICRC, IFRC, MRC), DFID/IOM, CHEMO consortium (world vision, FH, HI, Adra, caritas, Plan international, Helvetas), COSACA (CONCERN, Save The Children, OXFAM, CARE), PIROI/CVM
- Additional confirmed deliveries to Beira before end October from Switzerland/IOM, Italy/IOM, SOS attitude, Electriciens Sans frontiers CVM/IFRC and CHEMO consortium.
- CVM and Cosaca planning smaller deliveries to other hubs than Beira.
- incoming flights DfID/IOM and PIROI/CVM were received in Beira.
4.	Achievements
- First distributions of incoming tents have been made.
- Draft strategy has been shared for review. 
- Established coordination cell in Beira co lead by INGC, IOM and IFRC
- 32 family tents were distributed in Guara Guara and 80 family NFI kits and 110 buckets were distributed in La Fabrica, Beira, 25 tents were distributed in Fabrica, Beira,and 10 family kits were sent Samora Machel.
- Data was collected from the authorities, distributions were planned and rapid relocation site assessments were conducted in Gondo and Beira. 
6.	Challenges, issues and constraints  
The major constraints are with data for planning and targeted purposes, rapid scale up and implementation capacity
There are insufficient materials in the pipeline to meet needs and there remain dlivery gaps in the pipeline.
7.	Advocacy messages
Prioirity items:
· Tarpaulins and rope
· Blankets
· Tool kits
· Sleeping mats
· Buckets
· Solar lamps
Contact Numbers:
Emergency Shelter Coordination			

	Coordinators Maputo:

	Katharina Schnoering, IOM
kschnoering@iom.int

	Edson Custodio, Mozambique Red Cross
edson.custodio@redcross.org.mz

	Coordinators Beira

	Emilie Forestier, IFRC 
Emilie.FORESTIER@ifrc.org
	Joseph ashmore
jashmore@iom.int
cell: 869.67.8241






Annex: pipeline


	Agency
	status
	family tents
	tarpaulins
	kitchen sets
	toolkits
	Blanket
	mats sleeping
	mosquito nets
	Jerry can
	bucket
	solar lamps

	
	 
	Tendas Casas
	Lonas 4mx6m
	Kits de cozinha
	toolkits
	Mantas
	 
	 
	 
	 
	 

	dfid / IOM
	in country
	100
	15100
	 
	 
	 
	 
	 
	 
	 
	 

	CVM
	in country
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	CVM
	in country
	55
	9.040
	5.806
	3.091
	16.098
	 
	7.472
	2.762
	4.520
	 

	IOM
	in country
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Consortium
	in country
	 
	930
	 
	16
	55
	 
	 
	1.255
	173
	 

	subtotal
	in country
	155
	25070
	5806
	3107
	16153
	0
	7472
	4017
	4693
	 

	Swiss / IOM
	Pipeline
	 
	1000
	 
	500
	 
	 
	 
	 
	 
	 

	Italy / IOM
	Pipeline
	 100
	300
	100
	 
	1000
	 
	 
	2000
	 
	 

	la reunion / CVM
	Pipeline
	 
	6000
	 
	3000
	 
	 
	 
	 
	 
	 

	SOS attitude
	Pipeline
	280
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Electriciens sans frontiers
	Pipeline
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1000

	Cosaca
	Pipeline
	1049
	 
	 
	3.970
	 
	 
	 
	 
	7.219
	 

	CVM/IFRC
	Pipeline
	 
	15000
	7500
	7500
	15000
	15000
	 
	 
	 
	7500

	CHEMO Consortium
	Pipeline
	 
	12000
	 
	 
	 
	 
	 
	 
	 
	 

	subtotal
	Pipeline
	1329
	34300
	7600
	14970
	16000
	15000
	 
	2000
	7219
	8500

	in country plus pipeline
	 
	1484
	59370
	13406
	18077
	32153
	15000
	7472
	6017
	11912
	8500

	CHEMO Consortium
	planned
	 
	10000
	 
	 
	20.000
	 
	30.000
	20.000
	 
	 

	IOM
	planned
	 
	10000
	 
	 
	10.000
	 
	 
	 
	 
	 

	subtotal
	planned
	 
	20000
	 
	 
	30000
	 
	30000
	20000
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	 
	1484
	79370
	13406
	18077
	62153
	15000
	37472
	26017
	11912
	8500

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	target for 60k hh
	 
	 
	120000
	60000
	60000
	120000
	120000
	120000
	 
	 
	60000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Gap
	 
	 
	40630
	46594
	41923
	57847
	105000
	82528
	 
	 
	51500
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