

 
	Regional Shelter Cluster Meeting:
Venue: NRC compound - Baidoa
                                                                                             Date: 24th February 2015
                                                                                             Time: 10:00 am
	Name 
	Organization
	E-mail address
	Remarks 

	1. Abdi Mohamed Gudle
	NRC
	Abdi.gudle@nrc.no  
	

	2. Mohamed Yousef Ahmed Golol
	GREDO
	galol.gredo@gmail.com 
	

	3. Ali Moalim Sheikh
	SYPD
	baidoaoffice@sypd.org
	

	4. Ibrahim Kerow Abdi
	READO
	info@readosom.org 
	

	5. Muktar Mohamed Guled
	Intersos
	Mascuud1989@gmail.com
	

	6. Hussein Abdinor
	WVI
	Husseinabdi_abdi@wvi.org
	

	7. Salad Ismail
	DRC
	s.ismail@drcsomalia.org 
	

	8. Hussein Hassan
	ACTED
	Baidoa.hub@acted.org 
	


                                                                                              PRESENT

	


Agendas
	

DETAILS OF DISCUSSION
	

GAPS
	

ACTION POINTS 

	Introduction and opening remarks and political updates in the region
	NRC welcomed the meeting participants to the regional shelter cluster meetings. Afterwards, members endorsed the previous meeting minutes.
	
	 


	Updates on shelter intervention
	Majority of the shelter partners have not secured shelter funds for 2015. Only NRC has ongoing shelter interventions in Baidoa. Members of the meeting were informed on the relocation plan for Gadiidka IDPs in Baidoa put forward by the ISWA. Tentative date for the relocation will be 31st March 2015.
· Agencies will respond according to their portfolio during the relocation period
	
	




	Ongoing shelter Interventions 2015
	DRC will hopefully construct 180 transitional shelters in Baidoa under CHF funds. 
[bookmark: _GoBack]For NRC 783 transitional shelter were planned to be constructed in Baidoa. Out of this, 383 transitional shelters were constructed/ completed under CHF SOFS1408 while the remaining 400 transitional shelter are in the process. Target locations, beneficiaries’ selection have been finalized.
	
	

	

Distributions undertaken during the period













	· WVI- will receive 4,000 NFI kits from UNHCR Mogadishu according to the briefings- still pending. WVI reported that the kit will be airlifted to Baidoa.
· NRC has 2000 NFI kits in the Warehouse for contingency plan. The NFI’s shall be distributed to newly displaced IDPs, and protracted ones.
· Intersos- distributed 23 NFI kits to refugee returnees from Dadaab Kenya during the reporting period.
· DRC- NSTR
· READO- NSTR
· GREDO- NSTR
· SYPD-NSTR



	
	

	
Operational challenges

	Reports from the shelter cluster members have indicated that community policing “Mathani by local dialect at village level” are collecting money from the community shelter driven approach. According to the reports, the amount imposed is high and beneficiaries could not afford. This poses challenges to the implementations of the shelter programs.
	
	Share this concern at the ICWG due on 2nd March 2015.






	Gaps
	Members mentioned numerous existing gaps at the IDPs settlements and these are 
· Scarcity of water at the settlements 
· Limited livelihood opportunities 
· Limited health facilities at the settlements
· limited housing/transitional shelter and non-food items in the settlements
	
	 

	AOB
	· Retroactive data capturing of shelter interventions for 2014 begun and progressing well. Members sat deadline date to be 10th March 2015

· The next shelter meeting will be 23rd March 2015 at 10:00 am. At NRC Office Baidoa.
	
	





Minutes taken by:- Abdi Mohamed Gudle
NRC-Baidoa

[Type text]

