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How far we’ve come - Updates on YHRP 2017 Cluster Indicators KEY FIGURES

The situation continues to deteriorate both for the families in displacement as well as for our Part-

ners struggling to provide much needed assistance. Our Partners carried out critical work that Total population in need

touched the lives of 81,355 families this year. 4’500’000
Recent emergency displacements due to flooding and conflict were reported mainly in Taizz, Haj- Cluster target population
jah, Al Jawf, and Sa’ada Governorates to which the Sub National Clusters organized emergency

2,200,000

responses in coordination with the local authorities.
Population assisted
This meant that in As Safra, Al Dhaher, Razih, Sahar, Sa'adah, Kitaf wa Al Boge'e and Majz districts

in Saada Governorate 3,380 families on the move were assisted with emergency shelters and NFls 580; 176
providing critical shelter assistance at a critical time to assure protection from violence and the
elements. )
@ Total funding
During July and August, about 3,000 families in Aden, Lahj, and Al Dhale’e Governorates were pro- required:
vided with cash assistance to pay their rent and rehabilitate their damaged homes providing a base S 106 M
for them to restart their lives. Challenges with access in AlHudaydah and Taizz continue to be faced 87%
by NGOs for conducting rapid assessments and delivering assistance. B Funded ©Gap
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e How far we’ve come - Updates on

In August the Cluster achieved YHRP (Yemen Humanitarian Response Plan) targets as in the table il Anby el eirety e lezisen
below. e Using Technology to support Sub

National Clusters
YHRP

% Achieved Targeted e Expanding Coordination and
59,416 households assisted with Non-Food Items (7,901 in August) 151,973 leadership in the Hubs
e Finding Appropriate Shelter
14,053 households assisted with Emergency Shelter (1,086 in August) . 123,299
7,349 households assisted with cash assistance for rental subsidies
2316 in August] 12335 . :
(2 g National Coordinator:
25,810 households assisted with winter NFIs kits (0 in August) 89,366 Nam'e: etz ezl
Email: coord.yemen@sheltercluster.org
3 collective centers rehabilitated / extended (0 in August) 7 101 Deputy National Coordinator:
Name: Monir Al-Sobari
1,401 houses rehabilitated / reconstructed (200 in August) 9,040 Email: depcoord.yemen@sheltercluster.org
0 sites supported with basic m:i;tj:te)mce / upgrade of shelters (0 in 209 Cluster Co-Chair:
J Name: Stefano PES
1,267 households assisted with return kits (0 in August) I 25,846 Email: co-chair.yemen@sheltercluster.org
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Using Technology to support Sub National Clusters

As part of its overall strategy to forge closer ties and provide hands on
support to Sub National Cluster Coordinators and Partners, the first
Shelter/NFI/CCCM Cluster meeting with a video link to Aden was held

nation of the Cluster over the past 6 months was discussed and a date
defined for a strategizing workshop.

The new Cluster Twitter account @YEShelterCCCM was created and

the 20 A t2017.
onthe tgus shared with Partners.

Several issues of common concern were discussed including the up-
coming HNO/HRP 2018 process and how Partners in Aden can influ-
ence the process and reflect their needs and priorities.

To access the minutes of joint Cluster meeting:

http://sheltercluster.org/yemen/documents/presentation-yemen-
shelternficccemcluster-general-meeting-20-august-2017-en

The results of CCMP (Cluster Coordination Performance Monitoring) in
which 25 Partners, National and Subnational cluster coordinators
shared their opinions, recommendations and concerns with the coord-

IDP Hosting Site (CCCM) Baseline Assessment — HCT- Donor Update

The Cluster made a presentation to the HCT (Humanitarian Country Team) in Yemen and Donors (ECHO, DFID, Dutch Embassy) through video
link on 14 August 2017 on the progress of the IDP Hosting Site (CCCM) baseline assessment.

The ongoing multi sectoral baseline assessment in collective centres and spontaneous sites in the first four Governorates (Amran, Amanat Al
Asimah, Marib and Dhamar) elicits comprehensive sectoral information on the status of gaps and needs of IDPs. IDPs living in IDP hosting sites
are among the most vulnerable and this information will enable Partners to target protection and assistance in an integrated and coordinated

manner.

Expanding Coordination and leadership in the Hubs

As part of the Shelter/NFI/CCCM strategy to decentralise and provide more field level support, the results of the CEI (Call for Expression of
Interest) launched in June to lead the Sub National Cluster in Ibb Hub was shared with Partners.

ACTED, an International NGO with decades of experience in the sector, and HFY (Humanitarian Forum Yemen) a National NGO with vast local

coordination and Shelter experience were jointly selected to lead the Sub National Cluster. With this collaboration the Sub National Cluster

Finding Appropriate Shelter Solutions - TWiGs

Distribution protocol (per family)

1 kit (<4)

piiiie

2 kits (5-12)

The Shelter/NFI/CCCM Cluster, in a bid to improve its repertoire of
shelter solutions, set up a TWIG (Technical Working Group) to im-
prove the EESK (Enhance Emergency shelter Kit) on 3 August 2017.
The improvements included the introduction of metal pegs and addi-
tional timber to make it more robust and withstand the vagaries of
weather and the introduction of partitions to enhance protection
and privacy. EESKs are distributed as a first response to displaced
persons fleeing war and violence.

In order to operationalize the rental subsidy guidelines developed by
the Cluster earlier this year, a CASH for Shelter TWiG was initiated to
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3 kits (>12)
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develop operational tools including a Lease Agreement, a harmo-
nized assessment questionnaire, vulnerability scoring, BOQ for shel-
ter rehabilitation, a post distribution monitoring form and a rent
payment receipt form. The tools will be presented to the Cluster on
the 10" of September for feedback and Partner endorsement.

The details of the EESK can be accessed through the below link.
https://www.sheltercluster.org/sites/default/files/docs/
enhanced emergency shelter kit- v5 1.pdf
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