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Global Shelter Cluster – Shelter Projects Working Group
Break-out Session at the GSC Meeting – 9 October 2019 
Overview
The overall objective of the session was twofold: presenting and collecting feedback on the latest edition of the publication, released earlier this year, as well as engaging participants in a discussion on its dissemination options over the next two years and beyond. The expected outcomes were:
1. that participants became familiar with the contents of the 2017-2018 edition and shared feedback on different components of the publication, as well as on specific case studies; and 
2. that participants are aware of the dissemination strategy for 2020-2021 and give feedback on two key components: i) the country-level workshops and engagement of national authorities using case studies; and ii) the development of a “lite” version of the publication and individual case studies, accessible by a wider audience through a range of formats.
Feedback on the latest edition
In the first part of the session, participants reviewed the introduction of the publication and selected case studies, and gave feedback on what was useful and what could be improved. These comments will be used to reinforce existing strengths and improve the next edition of the publication.
Dissemination: country-level workshops and government engagement
· Case studies as learning aids: Shelter Projects case studies should be used as tools and learning aids but nor as the learning outcomes themselves. I.e., case studies can be used to illustrate different response modalities in a strategy development workshop.
· Format: the format for case studies on government responses could be adapted, for example to include more content on lessons learned and challenges rather than weaknesses, which could be more sensitive to share. More generally, case studies could have a larger section on budgeting and on wider impacts, to be most useful for local governments.
· Country-level interest: a workshop in the Philippines could be organized to link with government shelter policy development.
Dissemination: developing more user-friendly versions
· [bookmark: _GoBack]Create a 2-3-minute video and post on YouTube for wider dissemination;
· Use different social media platforms with different messaging (e.g. short tweets with tags): targeting general public, for training or academia, IEC messages, or GSC comms strategies;
· Increase cross-referencing: on country clusters web pages, post on social media, ReliefWeb;
· One-pager summaries targeting different audiences: i) more on process; ii) more technical. Can include summary, key data, S/W/LL and photos. Include link to full case study. These can be used for project development (include in proposals), for field / implementation teams;
· Improve search function: e.g. filter by type of intervention, and by region;
· Build digital timelines via open source apps to increase the storytelling element of the projects: useful for research and trend-analysis, for informing choice of govt or donors;
· Regroup case studies by theme or type of intervention: see thematic compilations;
· Create visual flow diagrams illustrating the process of each project: for future case studies, include this in the data collection and drafting phase;
· Consider the risks of condensing the content too much: case studies are already short, by further simplifying/reducing the content, the risk is to lose the narrative/context behind.
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