Minutes of the Shelter Meeting 13 December 2017

Attendance – See annex
Agenda
1. Introduction and selection of someone to take the meeting notes!
2. Notes meeting d.d. 6 December 
3. Presentation of the ongoing activities per agency, including challenges
4. Building standards and coordination between Physical Planning department and the shelter WG members
5. AOB

1 Decisions and action points
a. Issue of consistency and transparency among partners selection process identified as a concern.  Additionally the need for greater discussion with government and use of the VNA Beneficiary Selection Committee; noting also the district development officer or alternatively a development committee
b. Sharing of various groups vulnerability criteria to add to the note – to be forwarded to be appended to the note of the meeting
c. PPD to share the list of persons trained in resilient construction
d. OCHA coordinator to followup on status of the BSC
e. Chair to follow up on issue of exemption of duties for NGOs re supplies.
f. Awaiting the decision on the NGO registration, noting this may affect the importation of goods and supplies that the groups are utilising
g. Note importance of submitting a site plan to physical planning to validate interventions
h. Note the additional of the link to the hazard map on the PPD website (this website is currently offline following Hurricane Maria and alternative methods of sharing necessary).
i. Note the system recommended by PPD to ensure quality of construction and associated materials – see attached
j. Humanitarian agencies to highlight poor workmanship to PPD

2 Introduction
The chair, Mr. H Jules, noted comments in earlier meeting on transitional shelters and further elaborated that transitional are meant to be temporary, noting goal to move from temporary shelters and until permanent housing available. He also highlighted that there were several initiatives already endorsed by the government to provide additional housing including 1000 housing units of which 340 in Bellevue Chopin after TS Erika leaving another 660 to be completed; another 1000 pre cast houses from a Barbadian/St Lucian company already agreed.

2	Notes on earlier agenda
· IOM noted the engagement with EwB for transitional shelters
· Regarding point #4 – noted the need to refer permanent structures to Physical Planning Division (PPD)
· Note the omission of CARITAS in meeting attendance list

3	Ongoing activities
Distribution of efforts by agencies 
Regarding the distribution of efforts, a map illustrates work of the respective agencies. Note that UNDP not able to specify where roofing will be installed as yet. The issue of targeting for transitional shelters raised.  Note that IOM using a criteria based on vulnerabilities (ie the 6 criteria – to be shared of issues raised of how defining the most vulnerable. Issue also of how conssitent are partners in the selection of beneficiaries and the extent to which the work under the VNA is being applied.  Noted that the VNA targeted 19K households and only 13K done and that this data is not available as yet, but the mechanisms are and should be considered.  
IOM 
Finished design of the transitional shelter. Design of core house designed my model; prefab and bought to site. Built on a concrete base and using anchor bolts.  This is mounted and will involve training persons. Main skill requirement in shop where panels are made. Roof based on a truss system which is also transported to the site. Persons are trained and the tools provided for installation.
Noting the training in resilient construction by the PPD with support of EwB/UNDP, the list of participants can be shared as a source for workers. 
Materials transported to village council where material accessed from, so fewer workshops which are centrally located.  It was noted that transportation of materials was seen to be a challenge but IOM reported they facilitated the transportation of the material to villages. Storage addressed by identifying sites. 
WASH addressed by modular expansion but noting that this requires a larger concrete platform. Seen that a case where a bathroom exists already, but noting that this needs to be factored in or where applied platforms exists.
Noting that supervision of construction done by persons per area.
Note the updated map of activities including CDEMA – 40 permanent houses and 1000 house repair repair.  Also rotary Portsmouth activities also added.  Also noting that CGI categorization changes to ¨Resilient House Repair¨ 
CARITAS
Detailed assessments in last 2 weeks in greater Grand Bay areas, so far 250 out of 700 done. Expect to finish in December and review in early January.  Working with various local members including churches, parliamentary reps, etc.  Lists to be posted in common places, post offices, churches and other areas.  Note the VNA has a beneficiary selection committee (Village Council chair, nurse and rep from community) and the agencies should consider this for their approaches. 
CARITAS did detailed assessment of 1000 reduced to 700, 80 for transitional housing and the remainder for kits. Issue of consistency among partners, transparency was raised, but it was also noted that surveys such as the  VNA and BDA were not complete and could not provide the necessary data.  
On procurement process noting the local suppliers have the best delivery times and prices, however while agencies were exempt from import VAT, through the local suppliers retail VAT still applied. This made direct importation more economical   
Duties at the port indicate the importance of finalizing the NGO registration process but there was no update on this issue.

PPD/UNDP/EwB
EwB welcomed participation of IOM at building training
PPD reported that the final training with builders, 10 sessions for over 350 persons. Additionally a session with financial institutions – 70 representatives and all on board. Public awareness for public planned as is the preparation of model housing – Rouseau and Portsmouth – with the hope for 2 other ie Kalinago etc.  The building guides have been updated after each training.
The issue of appropriate areas (zones) for building was highlighted and noting the continued importance of PPD to guide the process.  Concern about building homes in unsafe locations – need to be verified, given frequency of events that attack the built environment. After TS Erika note 9 special disaster areas.  Issue of what to do in places where people are affected – noting that this is an outstanding issue for government.  Note that government has set up committees to review these issues including the resettlement committee chaired by PS Blackmoore.
Hazard maps available in digital copy on PPD website (noting this has to be made available alternatively as the site is down).
The BDA has reached 18633 surveys.  Issues with rain affecting the assessment rate last week and persons recalled to substantive posts.
First sets up supplies from China Aid arriving are lumber this week. EwB noting that to standards of the code including the limber and galvanise.

4. 	Building standards and coordination with Shelter group
With EwB, PPD established steps to realise the standards – see attached
· Repair of housing - requirements
· Starting with materials – there is a minimum standards for ties, galvanise etc.  A meeting with importers scheduled
· Plan of building – eg if model then one plan but also site plans for locations
· What are doing – simple replacement, substantial report
· Review of plans to include a process to expedite – follow the process advanced by IOM to hire specialist to support. Recommend others follow this model of hiring professionals who also do inspections
· Transitional and incremental development
· Plan of works and materials
· Site plan
· Inspection process
· Temporary repairs
· Identify structures so can follow up
Note need to be clear on process – add professionals or noting the requirement by physical planning. Note this is for repairs for more than 25% of roof.
Question of repairs that were done poorly and how to report same – agreed that this will need to be to PPD. Need for public awareness for home owners and also general public and handymen who are assisting.
Note the Dominica Engineering and Architect associations who may be good sources for technical support.

5 A.O.B
Chair wishes best wishes and noting this will be the last meeting for the year



Annex 1 – Attendance list
	ATTENDANCE LIST 
Shelter Sector - 13 December 2017


	NAME
	ORGANISATION
	EMAIL

	Hilarian Jules 
	Ministry og Housing
	hajules@hotmail.com 

	Ian King
	UNDP
	ian.king@undp.org

	Massimiliano Tozzi
	UNDP
	massimiliano.tozzi@undp.org

	Miguel St Ville
	IOM
	miguel.stville@gmail.com

	Nathaniel Lovell
	IOM
	nattylove@hotmail.com

	Naomi Dorival
	Ministry of Planning
	naomi.dorival83@gmail.com 

	Chad Norvell
	EwB
	chad@equitecture.com 

	Mike Paddock
	EwB
	mike.paddock@ewb-usa.org 

	Marie Spaak
	OCHA
	spaak@un.org 

	Mike Alphonse
	Caritas Antilles
	mikestlucia@gmail.com 

	George Rock
	IOM
	grock@iom.int 

	Jacobo Mudas Romero
	IOM
	jmvelas@iom.int 





Annex 2: Physical Planning coordination with the UN Shelter Group
This document outlines the coordination between Physical Planning and the UN Shelter Group responding to Hurricane Maria.  The Physical Planning Ministry is the lead Government agency for home plans and construction inspection, as outlined in the Physical Planning Act.  The UN Shelter Group consists of the following implementers:
1. DRCS/IFRC
1. IOM
1. Caritas / CRS
1. IsraAid
1. UNDP
1. Samaritan Purse
1. Rotary Club of Portsmouth
The group is planning on several interventions, and the following coordination is being requested:
Corrugated Galvanized and timber roof repairs – approximately 6473 roofs
Step 1 – Implementer submits a concept plan to Physical Planning for review and approval.  The goal of this review is to ensure the proper materials are procured.  The plan shall include:
1. Gauge of CGI material (24 gauge minimum)
1. Screw pattern and screw size for fastening CGI to purlins (3” spacing on edges w/ 6” spacing in middle using   #9 HCWH - 2 ½” roofing screws minimum.)
1. Size and spacing of purlins (2x4 minimum and 24” spacing maximum)
1. Connections between purlins to rafter (Simpson H3Z or equal for drop ceilings and #9 HCWH – 4 ½” screw for exposed rafters)
1. For exposed rafter, screw pattern for plywood to purlin (#9 HCWH 2 ½” roofing screws spaced 3” on edges and 6” in the middle minimum in between 4 ½” screws connecting purlins to rafters)
1. Ridge Beam size (2x8 min)
1. Rafter (main, jack and hip) size.  A table maybe used for different spans using the Housing Standard as a minimum)
1. Rafter to Ridge Beam connection (Simpson LSU26Z joist hanger with collar tie or equal)
1. Rafter to Wall Plate connection (2 Simpson – H2.5aZ or equal)
1. Wall plate retrofit connection to ring beam if needed (1/2” anchor bolts 3’ o/c minimum)
1. Wall plate to stud and stud to sole plate retrofit connection if needed.
Step 2 – Implementer submits a site plan for each roof to Physical Planning for review and approval.  The goal of this step is to ensure a full plan is approved prior to construction.  The plan shall include:
1. Owners name, address and GPS coordinates
1. Entire roof area along with the extent of the roof sheeting damage and any damage to the rafters.  Damage to the walls / ring beam shall also be noted. The proposed limits of the new roof and any other repairs should be shown if the entire roof is not being replaced. 
Step 3 – Implementer notifies Physical Planning when framing is completed and ready for inspection.  As an alternative, the Implementer may elect to have an architect or engineer certify that work has been completed in accordance to the plan.
Step 4 – Implementer notifies Physical Planning when the roof is complete and ready for final inspection.  As an alternative, the Implementer may elect to have an architect or engineer certify that work has been completed in accordance to the plan.
Step 5 – Physical Planning will update the Building Damage Assessment database to show the overall reconstruction progress.
Transitional Shelters – Approximately 404
Step 1 – Implementer submits a concept plan to Physical Planning for review and approval.  The goal of this review is to ensure the proper materials are procured.  The plan shall include:
1. Floor plan of the transitional shelter and how the final shelter will be completed.
1. Gauge of CGI material (24 gauge minimum)
1. Screw pattern and screw size for fastening CGI to purlins (3” spacing on edges w/ 6” spacing in middle using   #9 HCWH - 2 ½” roofing screws minimum.)
1. Size and spacing of purlins (2x4 minimum and 24” spacing maximum)
1. Connections between purlins to rafter (Simpson H3Z or equal for drop ceilings and #9 HCWH – 4 ½” screw for exposed rafters)
1. For exposed rafter, screw pattern for plywood to rafter (#9 HCWH 2 ½” roofing screws spaced 3” on edges and 6” in the middle minimum in between 4 ½” screws connecting purlins to rafters)
1. Ridge Beam size (2x8 min)
1. Rafter (main, jack and hip) size.  A table maybe used for different spans using the Housing Standard as a minimum)
1. Rafter to Ridge Beam connection (Simpson LSU26Z joist hanger with collar tie or equal)
1. Rafter to Wall Plate connection (2 Simpson – H2.5aZ or equal)
1. Wall plate connection to stud or ring beam
1. Wall plate to stud and stud to sole plate connection for wood walls
1. Sole Plate connection to Foundation
1. Foundation plan (new foundations shall be 3’ below grade minimum)
1. How services will be provided, including water, sanitation and electricity, for both the transitional and final scheme.
Step 2 – Implementer submits a site plan for each home to Physical Planning for review and approval.  The goal of this step is to ensure a full plan is approved prior to construction.  The plan shall include:
1. Owners name, address and GPS coordinates
1. Site plan showing drainage and any nearby hazards.  Physical Planning risk maps should be consulted.
1. Foundation plan.  If the existing foundation is planned to be used, the condition of the foundation shall be noted along with the plan on how the structure will be connected to the existing foundation.
1. How services will be provided, including water, sanitation and electricity
Step 3 – Implementer notifies Physical Planning when construction will begin and a schedule for inspections.  As an alternative, the Implementer may elect to have an architect or engineer certify that work has been completed in accordance to the plan.
Step 4 – Implementer notifies Physical Planning when the transitional home is complete and ready for final inspection.  As an alternative, the Implementer may elect to have an architect or engineer certify that work has been completed in accordance to the plan.
Step 5 – Physical Planning will update the Building Damage Assessment database to show the overall reconstruction progress.

Tarp and Timber Roofs – Approximately 2206
Step 1 – Implementer submits a concept plan to Physical Planning for review and approval.  The goal of this review is to ensure the proper materials are procured.  
Step 2 – Implementer submits the name, address and GPS coordinates of the home.
Step 3 – Implementer notifies Physical Planning when the roof installation is complete.
 


Annex 3: Agency Vulnerability Criteria



