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Site Management & Coordination (SMC) in Yemen

Vision

Improved living conditions in IDP hosting sites and promotion of durable solutions with full participation of the displaced and host communities

Goals

Promotion of an integrated — multi-sectorial approach to service delivery in IDP hosting sites to ensure the displaced communities have access to
protection and assistance in a dignified manner, and in accordance to humanitarian principles

Objectives
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Objective 4
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Integrated Coordination structure

Level One

Site Coordination Support Team (SCST)

Coordination of activities, monitoring of services and standards & reporting, conducting assessments, conducting registration, provision of capacity building
training, referral of sectorial gaps/cases, strengthening of community governance structures, Site Planning,
Mass information, Monitoring, Evaluation & Sharing lessons learned for improved intervention,

Site Focal Point — Access, law & order,
documentation, designating & opening
planned Sites

Level Two

Sub-National Shelter/NFI/CCCM Cluster
Coordination, Information Management, advocacy, and technical support eg Capacity building at the governorate level
and support to SCST in a single site or sites

\\ Level Three

National Shelter/NFI/CCCM Cluster
Coordination, Information Management, advocacy, and technical support eg Capacity building at the national level, overall support to both the Sub National
Shelter/NFI/CCCM Cluster & the SCST)
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