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Situation report issued by NDMO Vanuatu 
This report covers the period from 16 March 2015

Highlights
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· Category 5 Cyclone Pam has caused widespread, severe damage and loss of life through the country, particularly in the Central and Southern regions, which experienced a direct hit. 
· First Situational Report Received from Tanna confirming 5 fatalities and widespread distraction.
· Aerial assessments carried out on 16 March.
· First emerging aerial images confirm total or near-total distraction of homes, buildings and and crops on the Shepherd Islands.  
· Access to affected population is extremely limited due to closed airports in provinces and to broken bridges on Efate. 
· Teams of Medical, Urban Search and Rescue and Humanitarian experts arrive from Australia and New Zealand. 
· Confirmed Number of fatalities from Tafea Shefa provinces 11. 
· State of Emergency has been declared for Shefa Province. This is likely to be extended to Tafea and other Provinces as information comes in.
· First Flights with relief supplies arrive from Australia, New Zealand and New Caledonia. 
· Eight fatalities have been confirmed from Efate to date.
· Twenty Eight (28) evacuation centres have been opened on Efate with 2865 evacuees to date.

1.0 Situation Overview
From 12-14 March, Cyclone Pam struck Vanuatu affecting the entire population of the entire country and causing 8 confirmed fatalities to date. The death toll is expected to rise as information becomes available. 

Although reports will be coming in for many days, a general damage scenario is already emerging and it is widespread and severe. The hardest impacted provinces include Shefa, Tafea, Malampa and Penama. 

State of Emergency has been declared for Shefa Province. This is likely to be extended to Tafea and other Provinces as information comes in.  Curfew is in place for Port Vila after 19:00.

International airport in Port Vila is now receiving international planes with relief.  However, phone and communication networks throughout the country are down, so it is severely limiting the ability to get reports and information from the many affected islands. NDMO was unable to contact any of the Provincial Disaster Management Offices. 

The National Emergency Operating Centre (NEOC) /NDMO manages coordination of the information gathering, initial response and planning for assessments. NDMO is also coordinating assistance to people living in evacuation centres.

First assessments in accessible areas on Efate are being carried out by relief agencies. 

NDMO is directing the reestablishment of essential services effort.  

· Funding
Australia declared the following assistance: 
· $5 million to assist the efforts of Australian non-government organisations, the Red Cross and United Nations partners
· Deployment of a DFAT Crisis Response Team
· deployment of humanitarian supplies from Australia to assist up to 5,000 people, including water and sanitation and shelter kitshe deployment of a DFAT Crisis Response Team
New Zealand declared $1 million to respond to specific requests for assistance in Vanuatu, Fiji, Tuvalu and Solomon Islands. 

2.1 Port Vila Evacuation Centres 

· NDMO formed an Evacuation Centres Working Group to ensure that the safety, protection and needs of the evacuees are being prioritised with other operational planning. An Evacuation Centres Working Group comprised of Vanuatu Red Cross, Protection, Gender and Disability, WASH and Logistics specialists to manage assessments and assistance to people. 
· NDMO with help from Vanuatu Mobile Force (VMF) manage transport of people from vulnerable areas on Efate to Evacuation Centres on 13 March 2015. Vanuatu Mobile Force assisted the process of transportation. 
· Food distributions targeting children have also been carried out by NDMO on 13 and 14 March. 
· NDMO have been advised that there is a much larger number of displaced people at evacuation centres than has been planned for. Support is being provided by Save the Children to ensure that these people are included in the overall NDMO reporting, and included in the ongoing support procedures.
· Assessments of Evacuation Centres and Registration of evacuees are to start on Sunday, 15 March. 
· Twenty-Eight evacuation centres have been opened on Efate with 1589 evacuees to date.
· The list of evacuation centres is comprised of two parts: schools (already assessed by Department of Education as suitable) and churches (assessments now underway)
· A map of evacuation centers for Efate is being developed.
· NDMO compiled a list of commercial options for transporting people to evacuation centres.
2.2 Torba Province Evacuation Centres
Five evacuation centres have been activated for communities affected by storm surges on 11 March 2015. Representatives of the Provincial Disaster Committee are to visit all evacuation centres on 12 March 2015. NDMO Provincial Disaster Officer is following up on conditions in evacuation centres and gathering data and information on vulnerable groups. NDMO had no recent updates as the communication has not been established 

	Evacuation Centre
	Location 
	PAX
	Capacity

	Pasalele Skul
	Mota 
	83
	100

	Arep Jss
	Vanua Lava
	86
	100

	Church of Melanesia
	Vanua Lava
	11
	20

	Public Works Department (PWD) 
	Vanua Lava
	20
	20

	Post Office
	Vanua Lava
	15
	15






2.3 Evacuation Penama 
 
	Name of Evacuation Center
	PAX

	Gamble (Maewo)
	26 people.

	Nasawa Primary school (Maewo)
	100 People

	Nasawa Dispensary (Maewo)
	20 people

	Longana People Center (East Ambae)
	70 People






3.0 Food Security and Agriculture 
Critical Activities Underway
FSAC Action Plans, 10 critical activities with budgets, gaps and assigned responsibilities 
3 Main Targets of the Plan 
1. Emergency Food Supplies (7 activities; urgent) 
2. Restore Production (3 activities; urgent) 
3. Restore Economic Livlihoods (medium term 5 activities) 
· Each Action assigned a lead focal point and working team with clear outputs
· Development of shared FSAC Calendar[footnoteRef:1],  NAB homepage[footnoteRef:2],  and Google Docs folder[footnoteRef:3] (FSAC Secretariat)  [1: ]  [2: ]  [3: ] 

· Mapping of cyclone affected agriculture areas and calcuation of crop damage based on agriculture census (local agriculture GIS expert) 
· Stocktaking of on ground food supplies, seeds, planting materials and quotes from local suppliers (local FSAC members) 
· Coordination with existing mechanisms for pest and disease monitoring and management
· Development of urgent key messages for farmers with replanting advice (DARD officer) 
· Statistics briefing notes, food security mapping and satellite imagery (coordinated jointly by WFP, SPC, Aus Govt)

Urgent Action/Needs/Gaps
· Next FSAC Meeting Wednesday 18th March 2015, 2:00pm, DARD Classroom. 
· Crop specific damage/loss reports and subsequent development of „hotspot“ maps of damage
· Rapid estimation of requirements for imported food, seeds and farming tools
· Finance to purchase locally available food stocks, seeds, and tools 
· Printing of agriculture extension materials overseas and transport to Vanuatu 
· Finance for operations of FSAC cluster members (fuel for vehicles, food/DSA, mobile phone credit)
· Online secretarial work, typing handwritten documents, data entry etc 
· Import of bushknives/macettes (local stocks are fully depleated) 
. 
[image: ]5.0 Gender and Protection 
The Cluster met Wednesday morning and has:
· Revised the assessment format and translated forms into Bislama.
· Discussed materials that can be taken on assessment including IEC and dignity items.
· Identified who from the cluster could be deployed.


[image: ]6.0 Shelter and Non-Food Items (NFI)  
Regional Shelter Cluster Lead, IFRC arrived in Vila on 15 March 2015.
Recommended shelter assistance: IFRC Shelter Kit standard. 

The following items arrived from New Zealand on 15 March 2015. 

	Item 
	Unit Quantity

	Generators
	10

	Chainsaw Packs
	20

	Large Tarpaulin
	120

	Tarpaulin
	1200

	Jerry Can (10L)
	900

	First Aid Kits
	240


The following items arrived from Australia on 15 March 2015. 
	Item 
	Unit Quantity

	Hygiene Kit
	109

	Blanket Wool
	2475

	Sleeping Mat
	3350

	Tarpaulin 6 x 4m
	804

	Shelter Kit
	450

	Bed Net
	1400

	Bucket 14L
	1380



Gaps and Constraints:
Current concerns/immediate needs:
- Critically low shelter supplies.
- Critically low NFIs.

[image: ]7.0  Health 
VCH Emergency response treatment to post-cyclone casualties
· Plans in place to set up make-shift wards at VCH carpark to offload inpatients from wards, allowing more space in VCH for emergency cases. 
· UNICEF has offloaded 2 tents to set up at VCH carpark, Mon morning
· Maintenance team at VCH to coordinate the set-up of tents
· VCH new wing is full and have transferred some patients to VCNE due to influx of patients
· VCH cyclone-related casualties = 55 cases for first 5hrs of Monday, 3 were admitted.

Staffing Required
12hr shifts for staff at VCH continue and more staff needed
Plan 1:  Establish temporary recruitment system to contract local staff who are currently not working, to join ASAP

Plan 2: Overseas aid for additional medical staffing 
· Temporary Medical Registration 
· Action – Office of DG in progress to action on temporary medical registration
· Medical team on ground:  3 Ozmed and 2 nurses (Aust) and awaiting registration.
· Arriving Tue will be 15 NZ emergency nurses and one surgeon
· VCH/Med Superintendent to define number and staff category (brief TOR), including  2 pharmacists:
· Action -  Medical Superintendent who will compile paper worked required for registration.

Report from Northern Prov Hospital 
· Need additional medical supplies – this awaits flights to start going to Santo
· Medical Centre in Santo (Private Clinic) is providing as of tomorrow the following:
· 4 doctors
· 1 nurse
· 1 intensive care paramedic
· 1 support staff
· Materials – 4 satellite phones and modem, 300 kg medical supplies which can treat 3000 people.  Arriving Wed morning.

Medical supplies including medicines 
MOH to provide listing and costing of additional supplies:   work in progress
· medicines
· Laboratory reagents 
· Food and kitchen supplies

Maintenance of VCH premises
· Urgent rebuilding of 3 main areas:
· Central Medical Stores
· Children’s Ward
· Kitchen 

Needs: 
· urgent repairs for 3 specific areas above
· long-term reconstruction for other parts of VHC – eg Surgical and Medical wards rebuilding 

Rapid Communications to provincial hospitals and other health facilities
· Outer provincial facilities - still have not heard 
· On Efate: public health teams are visiting health facilities and nearby communities within reach – for quick post-cyclone assessment.

Mortuary Facilities and urgent burial arrangements
· NDMO to seek urgent approval from Port Vila Municipality to open the Govt Cemetery for use – to bury dead as soon as possible.
· UNICEF has provided shipment of containers to dispose of dead bodies.  They have arrived and will be dispatched to VCH.  VCH to coordinate.

8.0 General Coordination
9.1 National Level Coordination: 
· National Emergency Operation Centre (NEOC) was stood up on 11 March 2013 at 13:00 hrs. Brief from Director General, Department of Climate Change and Director Vanuatu Meteo and Geohazard Department. 
· NDMO Operations Meeting was held on 11 March 2015.
· NDMO advised all Provincial Secretary Generals to activate Provincial Disaster Committees (PDC) and activate Provincial Disaster 11 March 2015.
· NDMO sent two NDMO Provincial Officers from the National NDMO Office back to provincial offices in Malampa and Sanma to strengthen the coordination. 
· FRANZ Partners Briefing by NDMO 11 March 2015.
· OCHA ROP Information Officer to support NDMO.
· National Disaster Committee briefing by NDMO took place on 12 March 2015.
· NEOC shared contact lists with humanitarian and government partners.
· NEOC shared guidance note on protection standards in evacuation centres.
· NEOC compiling list of evacuation centres. 
· NDMO compiling and sharing Sitreps.
· Plans for assessments are underway. 
· FRANZ and Government meeting took place on 15 March 2015. 


9.2 The following Coordination Meetings have been held to date: 
· Logistics Cluster Meeting, 9 March 2015.
· WASH Cluster Meeting, 10 March 2015.
· Vanuatu Humanitarian Team Meeting, 10 March 2015.
· Heads if Agencies, 11 March 2015.
· Inter-Cluster Meeting, 11 March 2015.
· Protection Cluster Meeting, 11 March 2015.
· Food and Agriculture Cluster Meeting, 10 March 2015.
· Health Cluster Meeting was held on 12 March 2015
· Evacuation Centre Working Group meeting occurred at 13:00 on 14 March 2015.
· Head of Agency meeting occurred at 14:00 on 14 March 2015.
· Inter-cluster meeting, held on 15 March 2015 
· Heads of Agencies meeting held on 16 March 2015. 

9.3 Upcoming Meetings
· Heads of Agencies meeting to take place on 17 March  at 8:00hrs. 
· Evacuation Support Working Group to take place on 17 March  at 9:00hrs.
Cluster Meetings: 
WASH: 8:00 hrs. DARD
Health:  9:00 hrs, MOH
FS&A: 14:00 NDMO
Logs: 12:00 NDMO

Recommendations:
1. All Clusters are asked to share information with NDMO on humanitarian situation, activities now underway and on forward planning as well as key gaps. 
2. Contributions towards Sitrep to be sent daily by 13:00 hrs to VHT with copies to NDMO Planning Officer, Zoe Ayong, zayong@vanuatu.gov.vu and DM Adviser, Wojciech Dabrowka Wojciech.Dabrowka@dfat.gov.au and Acting Director NDMO, Peter Korisa  pkorisa@vanuatu.gov.vu

3. All Clusters and Working Groups are asked to share information on any coordination meetings to include in the meeting schedule.  Contact details as above. Meeting schedule to be maintained by NEOC. 
4. No Coordination Meetings are to be held at the NEOC Room.  Conference Room at VMGD is available for coordination meetings.  Please make bookings with VMGD. 
5. All agencies are requested to inform NEOC on all arriving international staff.  NEOC to set up a registry. 
6. All Clusters to inform NEOC of any surveys or assessments planned or underway, NEOC to set up a registry of assessments. 
7. All Clusters and agencies are requested to share with NEOC any information based products including maps and contact lists that could be relevant to other agencies and coordination effort. 
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