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The Shelter and NFls Cluster, led by UNHCR, coordinates the efforts of 145 total member organizations of which 47 are active.

The Cluster addresses the coordination of emergency Shelter and NFI needs and promotes household and community resilience.
The Cluster supports people in need within displaced, hosting and non-displaced populations by ensuring that the different modalities
of interventions (in-kind, non-conditional/conditional cash or voucher) abide by the do-not-harm principle.

The Cluster Coordination Team Activities

» Ongoing technical review of project proposals that were revised by the applicant organizations to the THF 1st Standard Allocation.

« Activation of Emergency Response Tools for the CCCM & SNFI Cluster to respond to the ongoing displacement from North Hama and
South Idleb.

« Joint CCCM & SNFI Emergency Cluster Meeting for the displacement from North Hama and South Idleb / 08 May 2019.

» The emergency response due to the displacements from North Hama and South Idleb is still ongoing. The situation in these areas has not
calmed down and the movement of IDPs is therefore very fluid. This creates a challenge for the Cluster's in identifying the real need per
geographical location. The response is managed with the activated emergency response tools which relies on partner plans and response
submitted to the Clusters (SNFI & CCCM). Assessments conducted in the first week were in many cases out of date and the Cluster was
coordinating actively with its Members to encourage re-assessing the situation on the ground and if necessary, shifting the response to
areas with newly identified needs.

* The Clusters (SNFI & CCCM) are working with its Cluster members on possible identification of new land/sites or camp extensions for
additional tents. For these locations tents are released as quickly as possible depending on the CCCM Cluster's requirements and
documentation for the establishment of new tents. Tent establishments are complemented with NFI distributions also coming from the
Contingency Stock.

» Meetings and discussions about MSNA preparation and questionnaire drafting on NW and WoS level.

Cluster Priorities

« Coordination of the ongoing emergency response in NW Syria.
« Close collaboration with the CCCM Cluster to respond to the shelter needs due to the large scale displacement.
* HPC Kick-Off and MSNA (Multi Sectoral Needs Assessment) planning.

Challenges/Gaps

« The Cluster Coordinator finished his assignment at the end of February — the replacement for his position has been identified, but the
recruitment is still ongoing.

« Limited Access in Northern Aleppo.

« Lack of enough cluster members with shelter rehabilitation experience.

Key progress indicators
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Beneficiaries reached with cash / voucher in May

31 Members reported completed activities
19 Members reported no activities
27 Members implemented NFI activities
14 Members implemented Shelter activities

35 Sub-districts reached in May in 2 governorates
34 Sub-districts reached with NFI activities
21 Sub-districts reached with Shelter activities

NFI: Top five items distributed in May
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NFI: Fuel distributed
No fuel distribution during May.

Shelter: Items distributed

'z B 2553

Shelters Rehabilitated Q 310 Shelter kits . |200

Shelter: Number of shelters
rehabilitated during May

Tents

SNFI Cluster Interactive Dashboard:
https://goo.glixLVWC;

Shelter NFI Whole of Syria page:
hitps:/A i -
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Humanitarian Need Overview 2019:
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% Compared to the previous month, in April the
response decreased by 112%.

% Compared to the same period of last year
(Jan - May 2018), in 2019 the response decreased by 6%.
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