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Note the SNFI monthly meeting to be held on the first Tuesday of every month. If change of recurrent date occurs, the partners will be informed timely.

Agenda points: 

1. Introduction and announcement 
a) SAG and TWiG - conclusion of the process.
b) Dashboard published on OCHA humanitarian website and GSC website
c) Activity info 
d) East response to Tarhuna new IDPs
e) Sirt preparedness

2. Endorsement of previous MoM
3. Presentations:

a) Q&A on Cash Based Activities (CWG) 
b) Compliant Feedback Mechanism (WFP)
c) Distribution guidelines for COVID prevention (DRC)
d) Host families module (CESVI) 

4. Monthly updates from all partners. 
5. Pending 

a) Stockpile reconciliation, follow up
b) Planned activities for the incoming month (4W)

6. AOB 
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Establishment of SNFI SAG Strategic Advisory Group
a. SAG: Submissions of CEI

The Strategic Advisory Group will guide the sector, in a consultative and collaborative manner, with strategic directions, policy decisions and coordination
mechanisms.

Major selection criteria
• Partners actively engaged in sector activities, are well established in Libya and who have significant thematic expertise or have significant operational Shelter 

experience in Libya. 
• Partners willing to champion specific activities due to their specific knowledge, experience and interest 
• Participated actively in 80% of the Sector meetings at the national level during the last year.

Name of the 
organization Name of the applicant Email address Role in your organization

IOM Behigu Habte Shikur bhabte@iom.int Shelter and NFI Manager –Responsible for the overall IOM shelter NFI response 

NRC Zaid Al Jabari zaid.aljabari@nrc.no

Shelter Programme Development Manager - responsible for the overall 
management of the shelter operations/activities
Co-coordinator for the SNFI sector 

UNHCR Dana Qaryouti qaryouti@unhcr.org
Field Officer, responsible for the implementation of all the NFI assistance in Libya 
operation

DRC Eirini Kakavoulia eirini.kakavoulia@drc.ngo
Site Management Support Manager - Coordination of site/informal settlements 
interventions. (Interim till the Shelter and WASH coordinator being recruited)



TWIG
 

Shelter NFI Sector Libya 
ShelterCluster.org 

Coordinating Humanitarian Shelter 

 

Establishment of SNFI TWiG Technical Working Group 
a. TWIG: Submissions of CEI 

The Technical Working Group (TWiG) is requested to provide recommendation, guidance to the Sector, in a consultative and collaborative manner, with technical
specification, standards, guidelines, technical evaluations and decisions to inform the 2020 shelter strategy. Major tasks:

i. Shelter solutions for migrants, refugees and asylum seekers -
ii. Revision of NFI kits (optional)

Major selection criteria

• Partners actively engaged in sector activities, are well established in Libya and have significant operational Shelter experience in Libya.
• Partners who have technical team and proven technical background and expertise in engineering, architecture and other relevant shelter and settlement related

Partners willing to champion technical advice due to their specific knowledge, experience and interest
• Participated actively in 80% of the Sector meetings at the national level during the last year.

Name of the 
organization Name of the applicant Email address Role in your organization
IOM/MRP Amanuel Mehari amehari@iom.int Mixed Migration Coordination Officer

NRC Zaid Al Jabari zaid.aljabari@nrc.no
Shelter Programme Development Manager
Co-coordinator for the SNFI sector

UNHCR Osama Abouassara abuassar@unhcr.org Snr. Field Assistant 

UNHCR Imbayyah Alwirfili alwirfil@unhcr.org Field associate/ field coordination unit

DRC Hatem Omer Hatem.omer@drc.ngo Shelter project manager

DRC Panagiotis Sikelis panagiotis.sikelis@drc.ngo WASH and Shelter Manager
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https://www.humanitarianresponse.info/en/ope
rations/libya/shelter-nfi-sector-4w-dashboard

https://www.sheltercluster.org/response/libya

https://www.humanitarianresponse.info/en/operations/libya/shelter-nfi-sector-4w-dashboard
https://www.sheltercluster.org/response/libya
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EAST response to new IDPS from Tarhuna – (completed, on going, planned up to 2 July) 

• Ejdabia – 500 families;
• Albrayga – 144 families; 111 HH assessed by UNHC & IPs
• Gemenis – 146 families; covered by IOM
• Solouq – 153 families; covered by IOM
• Benghazi – 1,963 families

GAPS up to 2 July (reported by local authorities)

The East-based Ministry of Social Affairs have already distributed NFIs to 150 families in Albrayga, 150 families in Harawa, 264
families in Alabyar and 800 families in Ejdabia. 

• Benghazi: 1,905 HH (1,245 HH IOM – 350 HH NRC – 270 HH UNHCR – 40 HH ACTED)
• Ejdabia: 623 HH (300 HH IOM – 173 HH UNHCR – 150 HH NRC)
• Bayda: HH 120 IOM
• Shahat: 384 HH IOM
• Abjar: 380 HH (216 HHH IOM – 164 HH UNHCR)
• Tubruk: 145 HH IOM
• Al Bydah: 120 HH IOM
• Al Marj: 117 HH UNHCR
• Al Brayga: 111 HH UNHCR
• Touka: 112 HH IOM, 94 - HH UNHCR
• Zweitina/Sultan: 192 HH UNHCR
• Soloug: 153 HH IOM
• Geminis: 146 HH IOM



SIRT PREPARDNESS
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SIRT PREPARADNESS – SNFI PARTNERS CAPACITY TO RESPOND

- IOM ready to provide RRM (HKs, NFIs, Food basket) accordingly two scenarios:
o Scenario 1: stocks available in Benghazi only, RRM partners ‘capacity to assist 1000 families. 
o Scenario 2: If deconfliction and access is granted to move supplies from Tripoli to Sirte, 2000 families.

- UNHCR is sending 1000 NFI to Benghazi to assist the new potential displaced people in the East

- NCR has no capacity in Sirt, but is available to join any assessment in the East 

- IMC has no presence in SIrt, but can assist new potential displaced in Benghazi accordingly their capacities

- TDH is active in the west of Sirt (Alweshka and Abughrain) developing a response plan in coordination with local 
council of Misurata and the sector, no capacity, however willing to support in joining assessments, receiving and 
distributing.
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PRESENTATIONS

1. Q&A on Cash Based Activities (CWG) by Dennis Moroni Sn. Programme CBI Officer  

2. Compliant Feedback Mechanism (WFP) by Fathi Enneji CFM Project Officer 

3. Distribution guidelines for COVID prevention (DRC) by Eirini Kakavoulia Site Management Support Manager

4. Host families module (CESVI) by Eleonora Argenti GBV/CP manager



Updates from partners
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1. Monthly updates from all partners. 

a. key updates, challenges and issues

b. focus on COVID response 

c. Response to new IDPs from Tarhuna

d. Sirt preparedness 

e. AOB 



STOCKPILE RECONCILIATION
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Proposed draft matrix to record and update the stock availability 

Mantika Baladiya

Hub 
(location of 
WH)

Agency/Organizatio
ns Item Kit Quantity

Physical Quantity 
in WHs

Committed 
Quantities

Pipeline 
quantities

Location of 
Supplies ETA of delivery 

Regular/Emergency/
COVID

Hubs (existing, in progress, proposed):

1 NRC – Tripoli - Benghazi

2 DRC – Mansoura  

3 CESVI – Misurata, Tripoli, Benghazi

4



PLANNED ACTIVITIES FOR THE INCOMING MONTH
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6. AOB
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AOB

Questions? 



Thank you for your participation
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