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SNFI Sector Meeting 2 June 2020 

Agenda  

Introduction and announcement  
1- Monthly updates from all partners.  

a. key updates, challenges and issues 
b. focus on COVID response  

2- Establishment of SNFI SAG Strategic Advisory Group and TWiG Technical Working Group  
a. SAG: TOR and CEI Call for expression of interest  
b. TWIG: CEI and TOR 

i. Shelter solutions for migrants, refugees and asylum seekers 
ii. Revision of NFI kits (optional) 

3- Stockpile reconciliation, constraints and issues. 
a. NFI’s availability (what and where) 
b. Stocks in pipeline 

4- Shelter interactive dashboard – GSC website 
5- Informative note on HCP timelines 
6- AOB  

 

Attendees 

Marina Mucciarella (SNFI sector Coordinator), Zaid Al Jabari (SNFI sector Co-Coordinator / NRC), Alen 
Chalak (SNFI Sector IMO / UNHCR), Behigu Habte (IOM), Cyril Kohler (Premiere-Urgence), Hatem 
Omar (DRC), Panagiotis Sikelis (DRC),Eirini Kakavoulia (DRC) Hajer Zurgani (IMC), Tiziana Clerico 
(Protection Sector), Wejdan Zletni (UNHCR), Marina (INTERSOS), Petr Base (Help code)  

 

Activity Follow up / Updates  

 DRC 

• 1,360 individual handwashing kits distributed to migrants, refugee and IDP communities in Tripoli. 

• Door to door distribution methodology was adopted when possible, DRC. Safe distribution 
guidelines were developed based on IASC and WFP guidelines.  

• Approximately 1000 handwashing kits are available for distribution to migrant and refugee 
communities. DRC can receive referrals from partners and / or the Sector. 

• Providing water tanks and water connections in Hay Al-Intisar IDP settlement  

• Rehab and improving shelter conditions for 16 IDP families in Al Mansoura settlement – central 
Tripoli municipality 

• Shelter and WASH rehab for 103 migrant individuals in Gergaresh  

• Supported Fallah(1) camp by providing electrical items, sealing off items as well as WASH items to 
improve their camp condition  

• Provided electrical items to improve Njiela settlement condition in Tripoli and to plan to provide 
further infrastructure support to shelters in Gergaresh for migrant beneficiaries  

 
INTERSOS 

• Distribution of 191 NFI kits to IDP HH in Sebha  

• Planned Distribution of 200 NFI kits HH in Tripoli  
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• HH level assessments done in May to identify beneficiaries, 417 individuals identified 
Distributions are expected to take place end of June / early July  

• All Field staff attended an on-line training on safe distributions 
 
UNHCR 

• Ongoing distribution of soap and hygiene items in DC’s  

• COVID response – distribution of 6,000 soap bars to IDP’s  

• Distribution of NFI’s and hygiene items in Tajoura, Falah 1&2, Gergaresh in the west  

• Distribution of NFI’s and hygiene items in camos in Benghazi and Ajdabia in East  

• Distribution of hygiene items in Gamfouda DC in Bengahzi  
 
IOM 

• Distribution of NFI Kitts, focusing mainly on hygiene kits (with more than 20 item per kit) for 
COVID response 

• Kits provided to 9,500 IDP in May in Gaser Ghashir, Tarhona, Garboli, Qadamis, Hay al Andalos 
and different areas in Tripoli 

• 215 IDP’s with disabilities were supported with comprehensive NFI kits in Tripoli 

• Kits provided to 860 migrants in DC’s  

• Ongoing distribution to 490 HH in Benghazi (Mattresses, blankets and Hygiene kits)  
 
PUI 

• Still working only in the east  

• Distribution of hygiene kits and NFI kits to 177 migrants – UNHRC funded project  

• Distribution of 500 hygiene kits in Kufra  

• Planned distribution of 2,000 soap bars in DC’s in the east  
 
IMC 

• Distribution of 365 hygiene kits  

• Conducted 38 training sessions to hospitals and health care centres in the west  

• Distribution of 9,000 PPE items to health care providers and hospitals  

• Distribution of 90 dignity kits  
 
NRC 

• Planned distributions for 1,000 Hygiene kits in Tripoli and 1,000 kits in Benghazi  

• Permanent shelter rehab activities on hold due to movement restrictions in the east, planned 
rehabilitation of 150 houses in Benghazi, 50 in Ajdabia 

• Communal infrastructure improvements planned in 4 camps in Benghazi and Ajdabia, on hold due 
to movement restrictions 

• Technical assessments conducted in Tripoli University Dorm collective centre with plans to 
improve WASH facilities and access to water   

 
 

 

Access challenges reported by partners  
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• Movement restrictions and access to beneficiaries and project/distribution sites  

• Challenges in procurement and accessing markets  

• Restriction of movements between cities not allowing some actors to reach areas outside cities 
where they are based, such as Ajdabia and Derna in the east  

• Reduced working hours allowing for less time to reach out to beneficiaries and doing distributions 

• DRC was requested  clarification regarding the requirement of IDP Ministry approval for activities. 
So far DRC used to coordinate in Municipality level and not in Ministry level and requested Sector 
to support to clarify the process.  

 

Points of discussion / Action points   

• Updates from the last HCT and ISCG meetings were provided by the sector coordinator 

• Dashboard will be made publically available in 2 weeks if no objections are received from sector 
partners, a link to the online dashboard will be shared with the sector  

• Discussion around the 2021 HRP costing methodology; Pros and Cons of the project based vs unit 
price based methodologies were presented by the sector coordinator. There is a general 
consensus from the sector that the project based methodology is preferred 

• Relevance to establish the Strategic Advisory Group (SAG) and the Technical Working Group 
(TWiG) was introduced by the sector coordinator who briefed on their TORs. The Call for 
expression of interest (CEIs) will be circulated between the partners. 

• Partners are encouraged to update the sector with available and planned NFI stocks and 
warehouses locations. Draft template will be circulated for mapping the localization and keep 
updates 

• DRC requested guidelines on Cash for Rent interventions in Libya- requires follow up by the sector 
coordinator 

• A request was made by MSF to the sector to provide shelter solutions for migrant TB patients- 
partners with capacity to support please coordinate with the sector coordinator  

 

 


