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Shelter and NFI Sector –Libya 

Minutes of Monthly Meeting 
Date: 6 October 2020 

Agenda points 

Section 1 – SNFI monthly meeting 10.00 – 11.00 
1. Updates from the sector  
2. Updates from the partners  
3. AOB  

 
Section 2 – HRP workshop - consultation 11.00-12.00 

1. HRP 2020 – last year strategy  
2. HNO recap  
3. HRP 2021 – indications from the Sector 
4. HRP inputs from the partners  
5. Scheduling bilateral consultation with interested partners  
6. Deadline for inputs from partners 12 October 

 

 

Attendees 

Marina Mucciarella (SNFI sector Coordinator), Zaid Al Jabari (SNFI sector Co-Coordinator / NRC),     Filio 
Efthymiou – MSF, Ralf Huth – DRC, Annemiek Van Loozenoord – ACTED, Behigu Habte – IOM, Chiara Lozza – 
REACH, Wijdan Zletni – UNHCR 

 

 Agenda points  Actions  Status  

1 Section 1 – SNFI monthly meeting   

1.1 
1. Main updates  

Security, context and COVID-19 situation of the past month 

2. Updates from the global shelter cluster coordination workshop. 

a. Good examples, practices and inspiration of shelter projects from other 
countries can be found in the presentations  

b. Due diligence HLP was highlighted as one of the main issues and a 
possible area for collaboration with the protection sector 

c. Libya shelter sector will have a presentation on the 21st of October.  
Interested partners encouraged to share inputs, suggestions, info and 
any advocacy messages they want to be presented to the global 
shelter cluster.   

3. Updates from Sag and TWiG 
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• The SAG is currently working on drafting shelter vulnerability 
criteria/guidelines. 

• The TWIG drafted guidelines and technical specifications for NFI kits 
including summer and winter top up kits. The draft will be circulated for 
further inputs from the partners.  

IOM made a suggestion to include clothing items in the drafted 
guidelines, this will be further discussed with the TWIG. 

The TWIG is currently working on drafting guidelines and technical 
specifications for sealing off kits 

4. Updates from ISCG 

• Protection sector has drafted some vulnerability criteria to the ISCG  

• Service mapping tool shared by the protection sector  

• SNFI partners are encouraged to report shelter activities using the 
service mapping tool  

• A short presentation on the service mapping tool/platform was provided 
by Alen. Partners can reach out to Alen for further questions/comments.  

5. Kind reminders 

• Report COVID-19 response and activities on the OCHA platform. No 
monthly deadline for reporting, activities to be reported in real time. 

• Report activities/progress on activity info on the 5th of each month  

• HRP partners report on OCHA’s financial tracking system  

• Report humanitarian access constraints to OCHA  

• Share any winterization plans or response with the sector – please 
include details about the targeted geographic area, activities, target 
group, numbers targeted.  

• Update contact list if there is anyone new or anyone leaving the 
organization 

 

 

Further discussion 

with TWIG 
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their winter plans 

 

 

Done  

 

 

 

 

On going 

 

 

 

 

Ongoing  

 

 

 

Pending 

1.2 Updates from Partners  

IOM 

• Activities done during September are reported on Activity info  

• 16 different locations covered in the west south and east. Reached over 
2,300 migrants with NFI’s  

• Worked in 3 different locations in Tripoli to provide assistance to 
Palestinian families and long term IDP’s – 388 households  

ACTED 

• Closing main NFI program. New NFI program will start December  

REACH 

• The qualitative phase of the data collection will happen over the next 2 
weeks. The tool for feedback will be circulated this week  

MSF  
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•  No updates  

DRC  

• Returnee response with plans to provide assistance to 27 returnee 
families with prospect for 95 additional families rehab of houses. 
Currently working on technical assessments. In Abu Salim, Al Awaniyha 

UNHCR-  

• Continue to provide support to refugees in urban settings through CESVI 
– distributing hygiene kits and solar lamps  

• Hygiene kits provided to 110 individuals in Ajdabia DC  

• Distribution of mattresses, blankets and hygiene kits in DC’s to 1,138 
individuals 

• Planned distributions with Libaid in DC’s in Shahat and Tobruk  

NRC-  

• Rehab of 40 houses completed in hay Al Sukar Ajdabia 30 shelters in 
Ajdabia camp completed  

• Rehabilitation of 30 shelters in Garyounis camp completed  

• Infrastructure works in 4 IDP settlements completed 

• Planned rehabilitation works in 150 houses in Al Sabri and Benina in 
Benghazi. Works will take place in October and November 
 

2 Section 2 – HRP workshop - discussion   

 

2.1 
1.  HRP 2020  

• The last year strategy was presented as reference, indicators, activities, 
targets and funds. 

2.  HNO 2021 recap  

• The major baseline of HNO, MSNA and DTM has been recalled with 
focus on needs and gaps.  

• Intersectoral severity indicators and thresholds were presented 

• PIN estimates. Some discrepancies between sector numbers and OCHA 
ones. Partners are kindly requested to share any evidence or data that 
highlight the figures in their areas of operations  

3.  HRP 2021 – indications from the Sector 

• The SNFI Coord. team provided some inputs on the tentative strategy 
for the 2021 with a focus on the Nexus more than merely NFI 
distribution.  

• Partners are encouraged to have bilateral discussions with the sector 
before submitting their inputs/projects for the 2021 HRP 

• Partners are kindly requested to share any inputs regarding the 
upcoming HRP process by the 12th of October COB 
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