Shelter NFI Sector Libya
ShelterCluster.org
Coordinating Humanitarian Shelter

Shelter and NFI Sector —Libya
Minutes of Monthly Meeting
Date: 7 July 2020

Agenda

Agenda points:

1. Introduction and announcement
a) SAG and TWIG - conclusion of the process.
b) Dashboard published on OCHA humanitarian website and GSC website
c) Activity info
d) Eastresponse to Tarhuna new IDPs
e) Sirt preparedness

2. Endorsement of previous MoM

3. Presentations:
a) Q&A on Cash Based Activities (CWG)
b) Compliant Feedback Mechanism (WFP)
c) Distribution guideline for COVID prevention (DRC)
d) Host families’ module (CESVI)

4. Monthly updates from all partners.

5. Pending
a) Stockpile reconciliation, follow up
b) Planned activities for the incoming month (4W)

6. AOB

Attendees

Marina Mucciarella (SNFI sector Coordinator), Zaid Al Jabari (SNFI sector Co-Coordinator / NRC), ACyril
Kohler (Premiere-Urgence), Panagiotis Sikelis (DRC), Dennis Moroni (Cash working group coordinator),
Eirini Charalampia Kakavoulia (DRC), Eleanora Argenti (CESVI), Giulia Bruschi (CESVI), Saleh Najem
(UNHCR)

Updates / presentations form the sector from the sector

e Selected members for the SAG and TWIG announced. First meeting for each of the groups will be
called for by the sector coordinator in the coming 2 weeks.

e SNFI dashboard for libya is populated and available online. The dashboard is meant to improve
visibility transparency of the sector work in Libya.

e Preparedness for Sirt — the sector is trying to map out the capacity of the partners to respond in
case of possible displacement from Sirt towards the east, Partners are encouraged to share any
details regarding their capacity with the sector.

e OCHA will move to activity info quite soon, OCHA will prepare a KOBO survey and then a training
session will be held for all partners on how to move from 4W’s to Activity info. The SNFI sector
has also requested OCHA's support in providing a similar platform for the planned activities.

e A presentation on CASH programming and modalities and the associated challenges and
limitations by Dennis, the cash working group coordinator.
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e A presentation from DRC on safe distributions and guidelines for mitigating the risk of COVID-19
while carrying on with distribution activities. (presentation will be shared)
e Presentation from CESVI on their host family module and work (presentation will be shared)

Updates from partners

DRC
- No major activities/updates for this month
- looking at continuing providing handwashing kits pending funding and negotiations with
Donor
- Distribution of kits for new arrivals in Gergarish
- Plans to distribute 400 hygiene kits next month
NRC
- provided hygiene kits to long term displaced families in Bengahzi (COVID response)
- provided NFI and Hygiene kits 500 families in Bengahzi and Ajdabia (Tarhouna response)
- resumed registration and assessment activities for housing rehab intervention targeting 160
families in urban areas in Bengahzi and Ajdabia as well as 70 families in IDP settlements
CESVI

- Distributions activities are completed end of May

- Working now on assessing needs and identifying new families

- Distribution and outreach activities suspended for now due to COVID-19
- Case management and cash assistance still ongoing

Points of discussion / follow up needed

e Need to coordinate assistance and planned response vs risk of sharing beneficiaries’ data and
violating data protection rules. partners are highly encouraged to share planned and targeted
geographical areas with the sector to facilitate coordination and reduce the risk of duplication of
assistance.

e Stockpile reconciliation — only 3 partners have updated the stockpile sheet so far. A kind reminder
to all partners to update the sheet if it’s not done yet

e Complaint and Feedback to be presented by WFP in the next meeting




