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Shelter and NFI Sector –Libya 

Minutes of Monthly Meeting 
Date: 09 Dec 2020 

Agenda points 

Agenda points:  

1. Announcement 
a. MHPSS WG 

2. Contributions  
a. Eviction – insights by NRC  
b. CFM & Tawasol – presentation by CFM coordinator 

3. Update from the Sector 
a. General updates 
b. Debriefing on the HRP-PM – vetting process 
c. Ongoing emergencies in the West: Zintan DC an Abuisa DC, Janzour eviction  

4. Updates from the partners 
5. AOB 

 

 

Attendees 

Marina Mucciarella (SNFI sector Coordinator), Zaid Al Jabari (SNFI sector Co-Coordinator / NRC), Ralf Huth – DRC, 
Marianna Garlatti -  INTERSOS, Annemiek Van Loozenoord – ACTED, 
Ahmed Zeglam-OCHA, Bianca Benvenuti - MSF Amsterdam, Tania Maecello- NRC, Behigu Habte-IOM, Sarah Rizk 
& Olivera Novakovic-  TWG MHPSS, Lodovica Tranchini – CESVI, Fathe Enniji -  CFM Coordinator, Abdulrahman 
Abdallah OCHA, Chiara Lozza - REACH 

 

 Agenda points  Actions  Status  

1 Announcements  

• Introducing the MHPSS TWG –a cross cutting working group that works 
across all sectors with the aim to mainstream and improve activities 
aimed at supporting mental health 

• The Group was activated in August and currently working on mapping the 
4 W’s  

• A more detailed presentation will be provided in the coming meetings to 
present the scope and scale of the work  

  

2 Contributions  

Presentation from NRC on Evictions 

• we are seeing increase in eviction threats 

• recent trends – eviction threats rising in both the east and west 

• main protection concerns related to evictions presented  

• protection sector circulated a guideline on dignified departures 

 

Eviction 

presentation will 

be circulated once 

shared by NRC 
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• procedural protection principals introduced  

• relevant Libyan laws around tenancy and eviction presented  
 
CFM & Tawasol – presentation by CFM coordinator 

• presenting the CFM concept and mechanism, referrals, appeals and 
feedback. 

•  The CFM system will also help in understanding the needs on the ground, 
receive requests for assistance and register any feedback or complaints 

• trends and data from November for SNFI presented  

• Most partners still haven’t signed agreements with to allow data sharing 
from the CFM. Interested partners to follow up with Fathi  

 

 

 

 

 

CFM November 

report will be 

shared by Fathi 

 3 Updates from The Sector  

• General security, context and COVID updates 

• Global shelter cluster Rental Market Interventions document will be 
launched on the 15th of Dec  

 
Updates on the HRP process 

• Updates on the HRP- 7 projects with a total envelope of 13,177,899 USD 
submitted. Partners who submitted projects are ACTED, CESVI, DRC, IOM, 
NRC, UNHCR 

• Partners are encouraged to share any complaints and feedback regarding 
the PM process, some of the issues mentioned are;  

➢ IT issues and losing some of the inputs due to technical issues 
➢ No consideration regarding what part of fund was already 

secured and the overall envelope 
➢ Suggestion to consider performance from previous years 

when reviewing projects and assigning envelopes per agency 
➢ Tight deadline  
➢ The process was smooth and the introduction to the system 

was adequate and allowed good understanding of how the 
system works  

 

• Updates regarding to the eviction in Janzour  

On 20th of November Protection Sector informed about the risk of eviction for 
96 HH and more families in Janzour  
OCHA West ACG and reached all the Sectors and partners for coordinate the 
response.  Action point decided and taken so far: were decided: 

• Assessment and data analysis, done 

• Draft advocacy note to authorities by PS- done 

• Shelter sector contacted OCHA for facilitating meeting with 
Municipality on finding alternative shelter options.  

• PS and SNFI mapped partners’ capacities  
• DRC: capacity assessment for IPA incl. cash for rent  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Preparation on 

going 
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• MHPSS WG: referrals for MHPSS support after physical 
safety/immediate needs addressed ensured  

• NRC: referrals for legal aid, civil documentation, counselling 
on lease agreement negotiations 

• IOM: post eviction NFI support 
 Several meetings were planned but always cancelled by the authorities for 
different reasons.  
Thank you to OCHA negotiations with MI, MIDP and MoSA, the eviction has 
been postponed twice to the end of November and 31st of December 
 

• Updates regarding release from DC’s 

325 individuals were supposed to be released from Zintan DC in small groups 
starting from the 7th till the 16th of December to Serraj and CDC, and 
additional 76 individuals from Aby Eissa on the 10th. 
Negotiations were on going since October between the authorities DCIM, 
OCHA, UNHCR, IOM, WFP and other relevant actors.  
On the night of the 6h the DCIM communicated that they were not in position 
to ensure the escort for the secure transportation thus the release was 
cancelled.  Spontaneous release of groups of individuals started anyway. 
Requests of support for:   

• shelter assistance in urban areas by identifying and securing adequate 
shelter 

• caregiving assistance for the most vulnerable (only 6 up to 10 already 
identified by CESVI) 

• Emergency cash assistance for one month after release, to be followed 
by an assessment for regular cash assistance. 

Challenges  

• Lack of adequate accommodation 

• Limited number of families keen to host (duration may be an issue) 

• Cash liquidity  

UNHCR and CESVI have been coordinating with community volunteers to 
support the identification of private accommodation to rent and caregivers. 

In meetings held in the last days, DRC shared their willingness to complement 
with cash (as per their capacity) and HKs (if needed) to urban package already 
prepared by UNHCR, IOM, WFP MSF, IRC, CESVI; while IOM confirmed the 
availability of covering NFI gaps.  

 

 

 

Meeting with 

local authorities 

(pending) 

 

 

Preparation on 

going 

 

4 Updates from the partners 

• ACTED – Winterization kits distribution to 31 families in Tobruk on 
Dec 1. The distribution was based on needs assessment and 
conducted along with LibAid which brought heaters and winter 
clothing donated by UNHCR 

• CESVI – Continuing the door to door distribution of HKs and winter 
clothing kits in Misrata. 227 individuals received HKs in November. 
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Their stock is almost exhausted, purchasing for winter campaign and 
HH supplies on going. Distribution to IDPs planned between 
December and January at Ministry of Social Affair – Misrata branch 
(standard women clothing 35 – winter clothing women 104, winter 
clothing men 93 – winter clothing children 53, kitchen set 100, oil 
heaters 100). Remaining items will be distributed door-to-door. 

• DRC – Beginning of December distribution of 1070 winter kits (900 
male – 170 female) in Gargaresh 1-5, Al krimiya 1-2, Tajoiura and 
Souq AL Zuma.  Distribution will continue at the end of December, 
sites to be identified as accumulated needs are 1295 vs 1070 
available. Shelter rehabilitation: RETURNEES: 10 female in Yefren 
completed, 9 families in Aby Salim received materials, 4families in 
Yefren works will start 3rd week of Dec.; IDPs: Fellah 1-2 materials will 
arrive on 15 Dec. distribution and starting rehabilitation following. 

• REACH – informed about recent assessments and result will be shared 
with the partners during the next meeting in January. 

5 AOB – none 
Next monthly meeting in January 2021 

To be scheduled  

 


