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Shelter and NFI Sector –Libya 

Minutes of Monthly Meeting 
Date: 11 Feb 2021 

Agenda points 

1. Updates from Sector: 
Announcement (new dedicated IMO) 
General/ HRP status/AAP 
Al Kufra (return & housing) – OCHA  
Eviction TF  

2. Presentation of NFI Standardization guidelines  
3. Updates from the partners 
4. Workshop  

CCPM survey results  
Considerations and suggestions by partners 

5. AOB 

 

Attendees 

Marina Mucciarella (SNFI sector Coordinator), Zaid Al Jabari (SNFI sector Co-Coordinator / NRC), Ralf Huth – DRC, 
Chiara Sinigaglia – ACTED, Ahmed Zeglam-OCHA, Abdulslam Bouzeed- ACTED, Abdulrahman Abdullah – OCHA, 
Giulia Bruschi-CESVI, Hatem Omar-DRC, Muna Sarsak-OCHA, Awat Salih-UNHCR, Imadidin Salah Elzen-OCHA, 
Noor Elshin - UNHCR 

 

 Agenda points  Actions  Status  

1 General updates 
- Context and main shelter and NFI related updates presented by the 

sector  
- New information manager for the sector Awat Salih (dedicated to the 

shelter, cash and protection sectors) introduced.  

Updates included 

in the 

presentation for 

reference  

 

2 Updates from the sector  
a- HRP 

• The humanitarian response plan for 2021 was officially published on 
the 3rd of February and shared with donors.  

• Financial request for SNFI sector of 13.2 million confirmed and a 
target of 111,000 people.  

• HRP dashboard presented, for further information refer to Awat.  
b- HCP Cycle  

• AAR completed with other sector coordinators and OCHA  

• Recommendations were provided for to the ISCG 
c- Humanitarian Updates from the west, south and east presented. For 

additional details refer to the presentation.  
 

Refer to the 

presentation for 

additional details  
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3 Presentation on the shelter situation in AL Kufra by OCHA  

• Many houses remain destroyed by the war and tribal fighting with 
families not able to undertake rehabilitation works due to limited 
financial resources  

• According to information from the municipality, there are around 320 
damaged houses in AL Kufra 

• Many families remain unable to return and continue to be internally 
displaced due to their inability to restore their houses. Majority of IDP 
families reside in rented accommodation 

• 2 Local NGO’s are working in some areas aiming at rehabilitating 
houses (Libyan youth organization and Al Khansa organization). The 
scale of their projects are limited and can’t cover all needs 

• According to local organizations many families were not able to 
remain in Kufra and has moved north towards Ajdabia and Benghazi 
(around 150 people) 

Partners 

interested in 

communicating 

with the local 

NGO’s there 

should contact 

OCHA  

 

 

4 Presentation of the new NFI technical guidelines  

• New guidelines provide general guidance on good practices for 
distribution and technical specifications on the composition of kits 

• The Guidance note includes different NFI packages (basic NFI kit, full 
NFI kit, kitchen set, winter clothing, winter top up, summer to up)  

• Guidance note will be shared with partners for revision and 
comments  

• Suggestion from CESVI to have a unified post distribution monitoring 
took to measure satisfaction following provision of NFI’s. this 
suggestion will be considered by the TWIG  

Partners to 

provide  any 

comments on the 

guidance note to 

the sector  

 

5 Updates from the eviction task force 

• Task force working on identifying durable solutions  

• Task force supported by global HLP experts  

• Next Wednesday we’ll have a workshop with the global HLP advisor 
from NRC  

• Working on developing SOP’s for eviction response, eviction 
monitoring, key messaging and how to work with authorities in this 
regard  

• The workshop is open to all interested partners  

Partners 

interested in 

attending the 

workshop on 

Wednesday 

please contact 

Marina   

 

6 Assessment registry  

• Open platform for all humanitarian actors to record all assessments 
done or assessments planned  

• All partners are invited to report assessments on this platform  

• Link to the assessment registry and the guidelines will be shared with 
partners  

  

7 Reminders  

• COVID-19 reporting  

• Activity info reporting  

• Financial tracking system  

• Humanitarian access constraints reporting to OCHA  
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• Updating SNFI contact list if there are any changes in your 
organization focal points 

• Service mapping reporting  
8 Updates from Actors  

ACTED 
- Receiving applications for CSO’s training  

DRC 
- 34 houses rehabilitations in Tripoli complete, works still ongoing in 16 

houses and expected to be finished end of the month 
CESVI  

- NFI Misrata distribution of kitchen sets to 100 IDP households in 
Misrata completed  

- Continuing winterization plan providing winter clothing and blankets  
- Ongoing distributions of Hygiene kits 
- In January reached 450 individuals  

NRC  
- Vulnerability assessment for around 300 families in Tarhouna 

completed, provision of NFI kits expected in the coming 2 weeks 
- Completed distribution of Hygiene Kits to 1,100 families in the east in 

IDP settlements  
- Starting the process of identification of HH for shelter rehabs in 

Benghazi with plans to rehabilitate 100 houses in Benghazi in 2021 
- Plans for rehabilitating 300 houses in Tripoli in 2021 

UNHCR 
- UNHCR/LIBAID continued providing winter items for the IDPs in the 

western region and the Nafusa mountain, 2409 families, 13033 
individuals reached so far. 

- UNHCR with IOM conduct joint intervention at Al Mabani dc where 
up to 1130 individuals received NFIs.  

  

 


