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Shelter and NFI Sector —Libya

Minutes of Monthly Meeting
Date: 12 November 2020

Agenda points

Agenda points:
1. Updates from the sector
a. Appeals
b. Service mapping: collecting interest from partners
c. Reminders
2. Updates from the partners
3. HRP
a. Debriefing on monitoring framework
b. Project Module introduction
AOB

Attendees

Marina Mucciarella (SNFI sector Coordinator), Zaid Al Jabari (SNFI sector Co-Coordinator / NRC), Ralf Huth — DRC,
Chiara Lozza- REACH, Marianna Garlatti - INTERSOS, Annemiek Van Loozenoord — ACTED, Omar Farhat— UNHCR

Agenda points ‘ Actions Status

1.1 Main context updates from the sector regarding security and needs.

a. Updates on COVID situation and numbers

b. Overview of the security situation and the ongoing peace talks

c. Update on the numbers of migrants and refugees in the past month
1.2 Updates from the global shelter cluster coordination workshop;

a. Libya shelter sector was presented on the 21st of October. interested

partners

b. Presentation not updated yet. Will be made available soon

1.3 Recent appeal by OCHA;

a. Floods in the east affecting mainly Al- Baida and surrounding areas, Partners to On going
DTM team mobilized and immediately and provided additional communicate
information their capacity to

b. Military escalation and tensions in the south. expected displacement respond if any
in Sheba. Now working on preparedness plan. Partners with capacity
to respond in the south shall share their capacity with the sector.

c. No New appeals in the western region. Some tribal clashes reported
in Tarhouna, if the clashes continue there is a potential of
displacement.

1.4 Service mapping platform. Parthers to

SNFI expressed interest to participate to this. partners interested in express their

providing input to the service mapping platform to send an email to the interest

Pending
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sector. This does not replace or duplicate the work done under activity

info.

1.5 Libya Humanitarian Structure - Area Coordinators
Humanitarian structure presented, sector is encouraging having area Under discussion
coordinators in the south, east and west to improve coordination, at HCT level

response and representation. Area coordinator should have some
experience in the shelter domain, when acting as an area coordinator will
be independent from their organization. Interested partners are
encouraged to approach the sector to express interest.

1.6 Reminder on reporting

e COVID-19 response and activities on the OCHA platform. Partners to report Ongoing
e Activities/progress on Activity info on the 5% of each month regularly

e  FTS for HRP partners

e Report humanitarian access constraints to OCHA

e Update on contacts FP upon staff turnoever. Partners to share Pending
e Share any winterization plans or response with the sector

their winter plans

Updates from Partners

ACTED
e Emergency response in Tubruk supporting 40 families
REACH
e Data collection, qualitative data collection/analysis exercise ongoing
INTERSOS
e no NFl related activities in October
e InTripoli will start distribution of PPE in last week in December
DRC
e Returnee response in Abu Salim, 13 families will receive HH
rehabilitation. Works planned to be finished by the end of the year.
e Some families stated that they tired of organizations promising and
raising expectations without delivering any assistance.
e  Working with Eritrean migrants in Gargaresh, rehab of shelter units
(HH level) for more than 350 individuals
UNHCR
e During the month of October 2,131 individuals targeted by CRI
assistance including hygienic items for refugees in urban context and
detention centers.
e UNHCR in partnership with LIBIAD will start the winterization plan for
IDPs in Benghazi.
e UNHCR with ACTED will respond the needs of 30 families from
Murzuq in Tubrug city.

e Rehabilitation works finished for 52 houses al sabri Benghazi
e Infrastructure works completed in 2 camps (sidi faraj and pipe
factory) in Benghazi
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PUI

e Rehabilitation works in one medical center in Abu Salim- Tripoli (Al

Mashro’o Al Zerai center) will start in November and will be finished
by the end of the year.

e Planned rehabilitation works in an additional 100 houses in Benina

and AL Sabri in Benghazi.
e Assessment for delivery of NFI kits in the east

e 773 Hygiene kits and 769 NFI kits were distributed directly to the
beneficiaries on a need evidences-based approach at the arrival of
any detained individual in Ganfouda, Ajdabiya, Al Marj and Tolmaitha
DC on October. Besides, PUI carried out 9 Post Distribution
Monitoring to monitor PUI's distribution.

e OnSeptember 23, 2020, PUI organized the donation of toilet papers
and soap bars to the Department of Health Services (DHS) to target
both Buatni PHCC and Al Fouilhat PHCC (covered by PUI through its
Non-Communicable Diseases project) and Alhelees Polyclinic,
recommended by the DHS as well as the donation of 4,284 feminine
sanitary packs and soap bars to improve the personal hygiene of the
27 women located in an Orphan Center named Al Hawary female
Orphan centre, next to Al Hawary Hospital (GPS: 32.051305 «
20.108904), hosting currently 27 women.

far

HRP discussion

3.1 Update provided by the sector on the progress of the HRP framework so

SNFI envelope for 2021 is 13 million as assigned by OCHA. The SNFI
submission after reduction went from 27 million to 13.4 million

Same three objectives as last year will be included in the HRP 2021.

The biggest part of 2021 costs (as submitted by partners) is NFI followed
by rehab of houses then seasonal NFI then unfinished building and rehab
of collective centres and other infrastructure projects.

3.2 Next steps - PM

Project module will be open on the 19th of November. To be confirmed

e Project module platform will be open for submission from partners for 2 Invitation to On going
weeks. tutorial will be

e Submitted projects will be vetted/evaluated by the sector. sent to HRP

e The sector strongly recommends partners to start working on the Partners
submissions as soon as possible to allow for sufficient time for revisions.

e A meeting/session will be held to go through the project module and
answer any questions from partners related to the use of the platform.

e Partners are encouraged to approach the sector with any questions or
inquiries related to the HRP submissions for 2021.
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