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Shelter and NFI Sector –Libya 

Minutes of Monthly Meeting 
Date: 19 Jan 2021 

Agenda points 

1. General updates 
2. Updates from the Sector: 

a. HRP status – AAR-HCP 2021 (from ISCG) 
b. Evaluation performance CCPM  
c. Peer 2 peer feedback 
d. SNFI WP 2021 - workshop 
e. Task Force for SOP on eviction - draft TORs attached  

3. Updates from the partners 
4. AOB 

 

Attendees 

Marina Mucciarella (SNFI sector Coordinator), Zaid Al Jabari (SNFI sector Co-Coordinator / NRC), Ralf Huth – DRC, 
Chiara Sinigaglia – ACTED, Flavia Caronna- ACTED, Ali Zobi-UNHCR, Abdulslam Bouzeed- ACTED, Dana Qaryouti-
UNHCR, 

 

 Agenda points  Actions  Status  

1 General updates 
- Context and main shelter and NFI related updates presented by the 

sector  

Updates included 

in the 

presentation for 

reference  

 

1 Updates from the sector  
Evection task force  

- Both the shelter and protection sectors agreed to establish and 
eviction taskforce to develop SOP’s on eviction. The task force was 
established due to the increased threat of eviction as well as 
government plans to evacuate and close collective centers and 
settlements (in the west) 

- SAG will be suspended until the work of the eviction taskforce is 
completed 
 

Updates on the HRP process  
- HRP process for 2021 is being finalized. HRP is expected to be 

published end of January 
- Feedback on the HRP process and project module was presented  
- The ISCG is conducting and AAR of the process and looking at 

identifying priorities for 2021 work plan  
 

Refer to the 

presentation for 

additional details  

 



 

Libya SNFI Sector  MoM 19 Jan 2021  

 

Shelter NFI Sector Libya 
ShelterCluster.org 

Coordinating Humanitarian Shelter 

 

Peer to Peer mission  
- Peer to peer mission initiated on the request of the HC to identify 

improvement needs for 2021 
- Bottom up methodology was used, individual meetings were held 

with sector leads, national actors. FGD were also held with 
populations of concern.  

- Main findings presented (refer to presentation)  
 
SNFI workshop  

- The sector will work with partners to identify priority areas and key 
areas for development to feed into the 2021 SNFI sector work plan. 

3 Updates from the SAG and TWIG  
TWIG 

- Guidelines for NFI’s and Sealing off kits finalized and will be shared 
next week  

- Guidance note on shelter solutions for MRAS - SOPs on going 
SAG 

- Vulnerability criteria for SNFI (finalized – to share with the partners by 

Jan) is finalized and will be shared with partners by the end of Jan. 

- Work ongoing on the do no harm guidelines  

- Activity unit-based - Costing methodology will be one of the SAG 

priorities in 2021 

- At the moment SAG is suspended until the work of the eviction 
taskforce is completed  

 

Sector to share 

final guidelines 

and technical 

documents with 

partners  

 

4 Kind reminders to sector partners  
- Activity info reporting  
- COVID response reporting  
- FTS reporting  
- Report on humanitarian access constraints to OCHA  
- Inform the sector of any changes to the mailing list  
- Inform the sector of any ongoing or planned winterization plans  
- Service mapping open to SNFI partners. Interested partner can reach 

out to the sector coordinator requesting access 

  

5 Updates from Partners  
ACTED 
- NFI emergency response project just starting, still working with 

authorities in Ajdabia and renewing registration documents  
DRC 
- Houses rehabilitation for returnees in Tripoli is still ongoing. Works 

expected to be completed by the end of Jan  
- rehabilitation works in IDP settlements (Fallah 1 and 2) in Tripoli 

ongoing. 
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UNHCR  
- Winterization distribution in the Al Fallah 1 and 2 settlements in 

Tripoli 
- NFI distribution ins Sidi al Sayeh camp completed 
- NFI Distribution in Janzour academy completed 
- Winter clothing distribution planned next weeks  
- Continue distribution in CDC in Al Sarraj with Blankets and hygiene 

kits  
NRC  
- Distribution of Hygiene kits in Al Fallah 1 and 2 camps in Tripoli 

completed in Dec 
- 111 (15 houses in partnership with UNHCR) houses rehabilitated in 

Benghazi (Benina and Al Sabri) completed in December 
- Completed full rehabilitation of a medical center in Mashro AL 

Hadaba in Abu Salim  
- Ongoing distribution of Hygiene kits in IDP settlements in Bengahzi 

targeting 1,300 families (Sidi faraj, pipe factory, Bodhema, sport city, 
LRC, Garyounis, Hilis, Shebna 1, Shena 2 

- Planned distribution of NFI’s in Tarhouna in the next week or two, 
verification of needs currently ongoing 

 


