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Shelter and NFI Sector –Libya 

Minutes of Monthly Meeting 
Date: 8 Dec 2021 

Agenda points 

1- Introduction 
2- Updates from the Partners –  UNHCR, NRC, DRC, CEFA 
3- Update from Sector, incl. HRP, outstanding needs requests 

- General Sector work plan 
- Strategic Work streams 
- Ongoing support requests from East, West and South 
- Sector preparedness work 
- Proposed changes to NFI package 

 

SEE PRESENTATION FOR DETAILS  

Attendees 

Richard Evans – UNHCR, Zaid Al Jabari –NRC, Mohammad Abu Saif –NRC, Bujar Reshtani-UNHCR, Chiara Lozza-
REACH,  Awat Saleh-UNHCR, Hatem Omar – DRC, Imadidin Salah - OCHA, Mauro Clerici-UNHCR, Omar Farhat-
UNHCR, Saleh Najem-UNHCR, Ahmed Zeglam – OCHA, Ali Abdullatif - UNHCR, Anna Maria Geller – DRC, Claire 
Anderson – We World, Mahmoud EL Asswad – IOM, Irmak Bohlinger – IRC, Ivana Vuco-USAID/BHA, Lodovica 
Tranchini – CESVI, Omar Kenani – We World, Alaaddin Saud = REACH, Elke Leidel – ECHO, MSF 

 

 Agenda points  Actions  Status  

 Updates from Partners  
UNHCR 

- Provided core relief items to 481 HH  
- 153 IDPs were provided with winter-kit in Misrata, Khums, Zliten, and IDP 

camps in Greater Tripoli. 
- 1000 refugees and asylum seekers were provided with NFIs through 

outreach/home-visits distribution and local NGOs and at the DPs were 500 
survivors provided with blankets and refreshments.  

NRC  
Projects in partnership with UNHCR 

- Rehabilitation and upgrade of 2 infrastructure projects in Sidi Faraj 
and Garyounis camps, Benghazi. 

- Rehabilitation of 30 shelter units in Al Hilles camp, Benghazi. 
- Rehabilitation and upgrade of 72 sub-standard and damaged housing units in 

Al Sabri and Benina, Benghazi. 
- Rehabilitation and upgrade of 3 infrastructure projects in Abu Salim, Tripoli. 
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Project funded by other donors  
- Rehabilitation and upgrade of two health centers in 

Al Hadba and Mashroe Zerae- Tripoli completed. 
- Rehabilitation and upgrade of 55 sub-standard and damaged housing units 

in Gymmenis and Benina; works are ongoing and expected to be completed 
next week 

- Rehabilitation of 69 houses in Abu Salim in Tripoli is ongoing, works will be 
completed next week. 

- Second batch of 65 houses: technical documents are completed, work will start 
next week. 

- Rehabilitation and upgrade of 2 infrastructure projects in Tripoli and Benghazi: 
work is ongoing and expected completion date is next week. 

- Cash for shelter rehab- Tawergha: cash distribution of first instalment for 60 
HHs is done, second instalment will be distributed next week. 

 
DRC 

- Sidi Sayeh IDP site – shelter materials provided to 34 HH, NFI kits will be 
provided to the same HH by the 3rd week of December.  

-  2 HH supported with shelter materials in Ain Zara, 7 other HH will be provided 
with NFI’s in December. 

- Distribution of shelter materials to 37 returnee HH in Ain Zara is ongoing.  
- 27 returnee HH will be provided with NFI’s in December.  
-  Technical assessments in (3) Sites hosting migrants in Soug Aljoma is 

completed.  Potential support (rehab + S/NFIs).  
 
CEFA 

-  Delays with NFI distributions looking to do the main distribution activities in Jan 
2022. 

 
IRC 

- RAS response at disembarkation points – blankets and children items 
distribution, ongoing activities. At the moment they distribution activities are 
limited to blankets and children items (500 blankets distributed in Nov).  

- Alternative modalities for distributions to PoC’s since the CDC is closed. 
Mobilized teams to do distributions of NFI’s to 106 beneficiaries in Nov. 
distribution modality is house to house as due to the closure of the CDC 

- Provision of emergency kits under SIDA. 40 kits provided in Nov.  
- Misrata shelter will be reopened soon, renovations needed. More details to be 

shared with the sector bilaterally 
 
CESVI 

- Continued with ongoing NFI activities in Misrata – Door to Door distribution 
- Very limited cash for rent activities in Misrata 
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IOM  
- Distributions in DCs for migrants in the western region in; Ain Zara, abu Salim, 

al Mabani  DC’s– full NFI kits for all detained migrants 
- Distribution in DC’s in Shahat, Baida, Gamfouda, Marj in the east, full NFI kits 

for all detained migrants 
- NFI kits distributed to IDP’s in the east region only during November.  

 Sector updates  
- The target for IDP’s, refugees and Migrants are overachieved while for 

returnees and non-displaced is  
- Updates from FTS – we are the most funded sector in the Libya response , with 

11.8M$ received so far 
 
Appeals and outstanding requests  
Tawergha  

- UNHCR is planning a plastic sheeting and winterization plan distributions 
– within two weeks  

Tarhouna 
- Assessment has been done. will be completely covered by UNHCR winterization 

plan  
- Assistance still required for – souq al Ahad IDP settlement for 91 HH’s 

Harawa 
- Joint UNFPA/UNHCR distribution – core relief items and Hygiene kits will be 

provided 
Tragan Municipality  

- Still waiting partners to come forward to provide assistance, no partner 
committed to providing assistance so far.   

Gheryan 
- IOM assessing the needs for 700 HH (host community)  

Murzuq IDP’s in the south  
- New request to provide assistance to 130 HH in Sebha – IOM is currently 

conducting the needs assessment   
Murzuq IDP’s in the west 

- Needs covered by UNHCR winterization plans 
Al Zawiya 

- Outstanding request for provision of assistance to 254 host community families, 
no partner committed to providing assistance so far.   

- Request to provide assistance to 1024 IDP HH will be covered by UNHCR 
winterization plan  

    

 SNFI Work plan  
- 26 activities completed, 8 are ongoing and 2 need attention 

strategic work streams;  
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- SW1 – pathways to reconstruction assessment will be conducted by REACH– co-
financed ECHO and NRC. The assessment will look at barriers to reconstruction, 
as well as the impact of accessing/not accessing shelter as well as a ways to 
improve assistance. 

- SW2- NFI – Cash vs in kind. Review of modality together with CMWG. Particular 
focus on essential HH items. 

- SW3- Settlement and informal mapping Focus on protracted displacement and 
settlements  

 
Informal settlements information sheets 

- Information sheets/site profiles are being developed by shelter and protection 
actors. The sheets will capture essential data and needs for informal 
settlements and collective sites across Libya.  

- Expected to be presented early 2022 
 
NFI Guidance  

- Minor changes to the NFI guidance note. Refer to slides for more details 
 

 Next Meeting 
 
12th January 2022 
 

  

 


