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Shelter and NFI Sector –Libya 

Minutes of Monthly Meeting 
Date: 10 Nov 2021 

Agenda points 

1. Introduction 
2. Updates from the Partners –  CEFA, CESVI, DRC, NRC, IOM, REACH 
3. Update from Sector, incl. HRP, outstanding needs requests 
4. AOB 

SEE PRESENTATION FOR DETAILS  

Attendees 

Richard Evans – UNHCR, Zaid Al Jabari –NRC, Mohammad Abu Saif –NRC, Angelo De Santis-CEFA, Bujar Reshtani-
UNHCR, Chiara Lozza-REACH, Giulia Brushci-CESVI, Awat Saleh-UNHCR, Behigu Habte – IOM, Hatem Omar – DRC, 
Imadidin Salah - OCHA, Jenny Bjerlestam – UN-Habitat, Mauro Clerici-UNHCR, Omar Farhat - UNHCR, Silvia Tesser- 
DRC, Tarek Ghwela - OCHA, Asfand Waqar - IOM, Zaidy Zakaria - IOM, Patricia Kheirallah –NRC, Omar Kenani – We 
World, Saleh Najem-UNHCR, Ahmed Abdrawaf – UNHCR, Ali Abdullatif – UNHCR, Grace Elizabeth Ashley – ICRC, 
Irmak Bohlinger – IRC, Lodovica Tranchini – CESVI, Dana Qaryouti - UNHCR 
 

 

 Agenda points  Actions  Status  

 Updates from Partners  

CEFA 
• During October, the first round of distributions completed in Al-Zawiya 130 HK, 

PPE and Food kits to 130 HH. Migrants refugees and asylum seekers  
• next round of distributions will also include NFI kits  

 
CESVI 

• in coordination with MoSA, NFI’s distribution continue in Misrata targeting non-
displaced populations 

• Door to door distribution of hygiene kits to refugees and migrants and asylum 
seekers   

• Distributing NFI’s as a part of their care giver arrangement  
• 158 individuals benefited from cash for rent in October. The assistance targeted 

migrants, refugees and non-displaced populations and provided cash for rent 
for the duration of 4 – 6 months.  

DRC 
• SDC project for rehabilitation of houses for returnees in Ain Zara  
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• Assessments completed for 44 HH in Ain Zara- distribution of shelter 
kits/materials is planned to start in Nov 

• IDP populations- assessment completed in Sidi Al Sayeh Site, distribution to 
start next week  

• Ain Zara IDP site – DRC identified the site through Ain Zara Municipality. The 
ownership of the land was contested and the new owner evicted the site, before 
the eviction DRC completed the assessment of 12 HH. Only two families will be 
supported. the site originally had 19 HH 

• Sooq Al Ahad IDP site- 60 HH from Tawergha. New site for DRC. DRC completed 
an assessment there, needs were found to be high and no previous assistance 
was provided by any other partner  

• Migrants – DRC assessed sites in Gergaresh and Soq Al Jumaa and Krimia. 
Recently DRC did a new round of assessments including landlords and focal 
points. According to the focal points  populations are moving free and the 
situation is not scary DRC is still planning to do more assessment and possible 
support access to accommodation there  

• NFI distributions to 866 individuals completed during October  
 
NRC 
In Partnership with UNHCR 

• Two infrastructure projects in Sidi Faraj and Garyounis camps in Bengahzi 
completed. 

• Rehabilitation of 30 shelter units in Al Hilles camp, Benghazi completed. 
• Rehabilitation and upgrade of 82 sub-standard and damaged houses in Al Sabrie 

and Benina is ongoing in Benghazi– works expected to be completed end of 
November.  

• Rehabilitation and upgrade of three infrastructure projects in Abu Salim, Tripoli, 
work is ongoing and expected completion date is mid of November. 

• Rehabilitation of three rain water pumping stations in Tripoli is ongoing 

Other Projects  

• Rehabilitation of two health centers in Al Hadba and Mashroe Zerae- Tripoli 
completed 

• Rehabilitation and upgrade of 55 sub-standard and damaged housing units in 
Gymmenis and Benina in Benghazi ongoing. 

• Rehabilitation of housing units – Tripoli: first batch of 60 houses are completed, 
contractor’s selection, implementation work has been started, expected 
completion is end of November  

• Rehabilitation and upgrade of 2 infrastructure projects in Tripoli and Benghazi; 
all technical documents are completed, tender evaluations are finalized and the 
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implementation works have been started, expected completion date for both is 
1st week of December 

 
IOM 
4  different mechanism to provide SNFI assistance presented  

• RRM – providing emergency assistance within 72 hours with other UN agencies, 
NFI’s, Food and dignity kits  

• Direct assistance- distribution at DC’s and disembarkation points (3,000 people 
reached with NFI’s during October) 

• Migrant response mechanism- covering needs in urban settings identified 
through referrals or outreach campaign (2990 migrants supported through this 
mechanism during October) 

• Protection – providing host family arrangements to shelter vulnerable migrants 
temporarily. IOM provides support to the host family as well. 

 
UNHCR 

• Winterization plan covers IDP’s Refugees in Urban areas, reached 1700 HH in 
the west, east and south during October 

• By next week distributions will cover 8 IDP settlements in Bengahzi  
• Planned distributions in Ajilat and AL Zawyah- pending security assessment  
• Distribution of items in AIzn Zara and Share al zawya and gamfouda DC’s  
• Provided NFI’s as a response to the floods in the east  

REACH 
• Qualitative assessment focused on shelter including accessing rental markets 

for refugees and migrants is still ongoing. 
• Preliminary findings will be presented next meeting. 
• Joint assessment between the SNFI sector, REACH, NRC looking the pathways 

to reconstruction. The assessment will look at the ability of IDP, returnee and 
non-displaced populations to reconstruct their houses and barriers to 
reconstruction with the objective is how the humanitarian assistance can 
contribute. Geographical scope- Abu Salim, Tawergha, Bengahzi, Derna  

• Data collection will take place in 2 phases in November and January with plans 
to conclude the assessment and present final results in March  

 
 

 Sector updates 
See Presentation 
 
Updates from the CMWG 

• CMWG Taskforce exploring options for expanding use of cash and voucher as a 
response modality. 
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• The task force will also look at prices fluctuation and its impact at programming 
and assistance modalities and will also look at the geographical coverage for 
financial service providers  

 
Outstanding request  

• Zowara – How can we respond to the pending appeals  
• Less needs/outstanding appeals in the east  
• 2 appeals in the south in Sharqeyah and Tregan municipality 
• Sharqeya municipality – ACTED expressed interest in responding, no confirmed  
• No one to cover Tragen municipality  

 
AOB 

• Next meeting 8 December 11:00 Libya time  

 

 

 

Partners to 
share with 
the sector 
any 
plans/capaci
ty to 
respond to 
any of the 
appeals and 
outstanding 
requests   

 


