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SC Coordination Architecture

Strategic MoUD, DUDBC, MOFALD,

: NRCS, IOM, UNHABITAT,
Advnsory Grou P Habitat for Humanity

10 - UNHABITAT, IOM
Red Cross — NRCS, IFRC
Coordination NGO - NSET, Lumanti

INGO - Care, Save the Children,

Support Grou P CRS, Habitat for Humanity
Donors — DFID, USAID/ODFA

GCEREUER (. by: UN Habitat and IOM
Reconstruction with SC Support

Working Group

Technical

Working Groups

Established as needed,

with TORs, .
timebound, clear SEA Q=Yoo [o][o-| Il Established as needed,
outputs Working Groups [

timebound, clear
outputs
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Shelter Cluster Hub Coordination

Western Hub Central Hub Eastern Hub (1) Eastern Hub (2)

(Richard) (Kim ) (Emmet) (Francesco)

Shelter Cluster Nepal
ShelterCluster.org
Coordinating Humanitarian Shelter



Transition: Shelter Cluster to
Earthquake HRRP
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NATIONAL

LOCAL/VDC DISTRICTS HUBS

Dual co-chairs: IOM

+ UN-Habitat

RRWG / HRRP GOVERNMENT LINKAGES

NAR
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RRWG/HRRP Hub & District Coordination

Western Hub

I
Central Hub Eastern Hub (1)

Eastern Hub (2)




HRRP objectives

Support the GON (MOUD/DUDBC, MOFALD, NAR) in the

coordination of national and international organisations,

private sector and public associations involved in housing
recovery;

Ensure the dissemination of consistent policy and technical
information from the national to the district and VDC-level
actors

Support information management to track housing
recovery and reconstruction activities conducted by
different agencies at national, district and VDC levels

Ensure timely and harmonized reporting from the field to
the national level, to donors and government partners
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Private Sector Key Findings

e Cluster recruited PS coordinator

e 134/500 respondents

e 189,000 HH reached with tarps/tents
e 18,000 HH reached with T-Shelters

e 15,000 HH reached with CGI

* Awareness of SC technical guidance

PS organisations reached c. 25% of HH across the 14
priority districts and a focus on non-priority areas.



NGO Engagement

Strategic MoUD, DUDBC, MOFALD,
: NRCS, IOM, UNHABITAT,
Advi Sory Grou P Habitat for Humanity

10 — UNHABITAT, IOM

Red Cross — NRCS, IFRC
Coordination NGO - NSET, Lumanti

INGO - Care, Save the Children,
Support Group CRS, Habitat for Humanity

Donors — DFID, USAID/ODFA

GCEREUER (. by: UN Habitat and IOM
Reconstruction with SC Support

Working Group

Technical
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Shelter Cluster Hub Coordination

Western Hub Central Hub Eastern Hub (1) Eastern Hub (2)

(Richard) (Kim ) (Emmet) (Francesco)

Shelter Cluster Nepal
ShelterCluster.org
Coordinating Humanitarian Shelter



