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Proposed Training Courses 

•  Training courses for capacity development of 
masons, and other construction workers 

•  Training for skill enhancement of existing masons 

•  Training for development of new masons: two approaches 
can be followed -  

–  On-the-job training to potential unskilled labors 

–  Comprehensive mason training course by CTEVT 

•  Advanced training for masons on retrofitting technology 

•  Refresher courses  



•  Training for skill enhancement of existing 
masons 

•  Mason training course on stone masonry (5-day) 

•  Mason training course on brick masonry (5-day) 

•  Mason training course on reinforced concrete (5-day) 

•  Mason training course with all three modules (8-day)  



•  Training courses for Engineers and Technical 
Professionals 
•  Trainer development 

–  Series of trainer development courses 
•  End-user 

–  Basics of earthquake-resistant construction 
–  Advanced design procedures, calculations (new building, and 

retrofitting) 
•  Training Course for Social Mobilizers 

•  Technical, Social mobilization, Housing reconstruction 
program  



Instructor Development 
Process (Master Instructor) 

1.  Attend 7-day Mason Training TOT Course 
2.  Attend Orientation on "Basic Social Mobilizer Training Course" 
3.  Attend Orientation on "House-Owners Orientation Session" 
4.  Attend orientation session on Housing Reconstruction Program/

Policies, Technical Assistance (TA) System, Information and 
Education Campaign, Database Management System etc. 

5.  Observe Intensive Mason Training Course (IMT) conducted by 
senior instructors 

6.  Observe Basic Social Mobilizers Training Course (SMT) 
conducted by senior instructors 



Instructor Development 
Process 

7.  Observe House-owners Orientation Session conducted by 
senior instructors 

8.  Serve as Assistant Instructor for at least one IMT Course 
9.  Serve as Assistant Instructor for at least one SMT Course 
10. Serve as Assistant Instructor for at least one House-owners 

Orientation Session 
11. Attend Training or Instructors (TFI) Course 
12. Serve as Full Instructor for IMT, SMT and HOS (observed, 

evaluated and certified by senior Instructors)  

Can skip few steps to become master instructor on one 
particular Training Course 



Summary of courses 







Training Plan 
 

Instructor Development 
Process Time Line 

Potential 
Instructors 

End Users Training Courses Timeline 

End users as a by-
product of instructors 
development courses 

28x3=84 Social Mobilizers 

40x3x2=240 Home Owners 

28x3x2=168 Masons 

28x3=84 Social Mobilizers 

40x3x2=240 Home Owners 

Serve as Full Ins tructor for IMT, SMT and HOS 
(observed, evaluated and certified by senior 
Instructors) 

Instructor Development Process 

 

Attend 9-days Mason Training TOT Course  

Attend Training on "Basic Social Mobil izer Training 
Course" 

 

Attend Orientation on "House-Owners Orientation 
Session" 

Attend orientation session on Housing 
Recons truction Program/Policies , Technical 
Assistance (TA) System, Information and Education 
Campaign, Database Management Sys tem etc. 

 

Observe Intensive Mason Training Course (IMT) 
conducted by senior instructors 

Observe Basic Social Mobilizers Training Course 
(SMT) conducted by senior ins tructors 

Observe House-owners Orientation Session 
conducted by senior instructors 

Serve as Assistant Instructor for at least one IMT 
Course 

Serve as Assistant Instructor for at least one SMT 
Course 

Serve as Assistant Instructor for at least one House-
owners Orientation Session 

Attend Training or Instructors (TFI) Course 

 

Dec 
2015 

March 
2016 

28x3=84 

Involvement by 
same potential 
instructors 

28x2=56 
Instructors 

End Users Courses 

- Mason&Training&
at&VDC/LRTC/&
DRTC&=&60&

- Social&
Mobilizers&
Training&=&6&

- Mason&Training&
TOT&=&4!

- Retrofit&Training&
=&4&

- Advanced&
Training&for&
Engineers&=&1&

- TFI&=&2&

- Orientation&at&
Community&=&
1215&

- Mason&Training&
at&VDC/LRTC/&
DRTC&=&60&

- Social&
Mobilizers&
Training&=&9&

- Mason&Training&
TOT&=&7!

- Retrofit&Training&
=&4&

- Advanced&
Training&for&
Engineers&=&2&

- Orientation&at&
Community&=&
1215&

- Mason&Training&
at&VDC/LRTC/&
DRTC&=&60&

- Social&
Mobilizers&
Training&=&3&

- Mason&Training&
TOT&=&4!

- Retrofit&Training&
=&4&

- Advanced&
Training&for&
Engineers&=&1&

- TFI&=&3&&

- Orientation&at&
Community&=&
1215&

- Mason&Training&
at&VDC/LRTC/&
DRTC&=&30&

- Social&
Mobilizers&
Training&=&3&

- Mason&Training&
TOT&=&3!

- Advanced&
Training&for&
Engineers&=&1&

- Orientation&at&
Community&=&
1215&

- Mason&Training&
at&VDC/LRTC/&
DRTC&=&15&

- Social&
Mobilizers&
Training&=&3&

- Orientation&at&
Community&=&
1215&

Year 1 Year 2 Year 3 Year 4 Year 5 



Questions / Comments / Suggestions … 


