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Agenda 
1. PDNA Update and Summary
2. RED R – Introduction
3. NSET Presentation
4. Six Month Work Plan
5. Mapping of Expressions of Interest
6. Communicating with Communities
7. AOB
_____________________________________________________________________________________
1. PDNA Update and Summary 
· The PDNA is a methodology, developed over 15 years, that is used by Governments to determine the cost of disasters, and as a planning tool for recovery and reconstruction.
· The GoN is leading the PDNA process with the support of key humanitarian and development partners 
· The purpose is to collectively quantify the impact of disasters on communities, to develop a broad recovery strategy, and to quantify recovery cost. The PDNA report is prepared in time for the donor conference.
· There are 2 main calculations, disaster impact and needs; needs are not just what has been lost, but also what is required in terms of recovery and reconstruction. 
· There are 23 sector working groups in the PDNA. The Housing, Land, and Settlements sector working group, is led by NPC with the World Bank as the co-lead. 
· The final draft of the PDNA report is due June 10th and there will be a consultative review process including NGOs and civil society. As there will be only 6 days to review and finalise the document it will have to be extremely rapid. Shelter cluster can facilitate collaborative review by shelter cluster partners.
· The final report will be released on June 16th and will be used by the GoN to support budget planning for the coming year
· Questions
· Q: How is the data collected?
· A: MoHA was the main data source along with the Ministry of Federal Affairs. Some field teams were used as well. The PDNA draws on existing information resources and does not conduct particular assessments.
2. RedR
· RedR India is a branch of RedR International and aims to support humanitarian capacity building across all sectors.
· Can deliver Training of Trainers, as well as direct training at all levels of staff, as well as across all stages of recovery. RedR India also has experience providing training on coordination support to government agencies following disasters.
3. NSET Presentation
· Recap of presentation delivered during TWG on 24th May
· Reemphasised the importance of ensuring coherent technical assistance, especially important due to scale of reconstruction required
· Decentralisation of technical information is one of the first steps; four levels of Reconstruction Technology Centres, 1. National, 2. District, 3. Local, 4. Mobile 
· Presentation included diagram representing suggested overall framework, initial estimates of staffing requirements
4. Six Month Work Plan
· Many agencies taking part in the technical assistance and training TWG are interested in and planning activities to support early self-recovery over the coming months parallel with their shelter programming. 
· We would like to develop a strategy articulating the cluster position in relation to supporting reconstruction and to develop an outline 6 month work plan to capture agencies activities, capacities and coverage until the end of the year. 
· This represents transition activities and a transition phase contributing to and aligned with the longer term policies, programmes and institutional arrangements for reconstruction. 
· While the focus of discussions in this TWG has been on technical training, there are many other elements involved in housing and settlement recovery, including social mobilisation, M+E, information management, vulnerability, household and community budgeting and financial management, market assessment, communications, disaster risk management.  
· Several of the cluster partner agencies have valuable expertise, experience, tools and curricula which can be useful for recovery.  We would like to collect and discuss what is available in terms of existing resources, how to adapt for current needs and make them available for wider use. 
· Agencies who expressed interested in developing the strategy (IOM, NSET, CARE, HFH). Draft for next TWG.
· Discussion on the risk of fragmentation of activities and urgency of preparing a common approach to mitigate agencies approaching donors bilaterally for individual projects. 
· Donors present agreed that a centralised, cohesive approach to TA is important and will make it easier to fund. 
· The role of smaller NGOs was discussed, and how they might fit in with the larger plan. Given the scale of the reconstruction required all resources available will need to be pooled, this is part of the mapping exercise and understanding what resources and capacity are available. There must be room for a wide variety of specific needs and mandates. Each agency has strengths and these must be accounted for and integrated. 
· The need to look beyond six months and to long term, 3-5 years, was raised, and it was agreed that this is important but the priority right now is to plan for the next 6 months to make sure that technical assistance is front loaded and aligns with the reconstruction programme. 
· The need to consider infrastructure was raised, and it was explained that all 75 districts in Nepal have a rural roads programme as part of long term development programming. The PDNA has 23 sectors, of which one covers infrastructure so more information will come from this. 
· The focus at the moment is on rural reconstruction, but we need clarity on what is planned for urban areas, including what each category encompasses and the implications.  This may be an emerging advocacy issue for the cluster. 

5. Mapping of Expressions of Interest
· The shelter cluster have been conducting a mapping exercise of expressions of interest from organisations who are interested to participate in technical assistance and training for reconstruction.
· Document is separated into ‘Resource’ agencies, those that may provide particular support across all areas or in their area, and ‘implementing’ agencies who would be directly delivering technical assistance in the field.
· ‘Technical assistance’ is broadly defined as a range of social and technical support, assessing, mobilising, training, advising, demonstrating, facilitating, and reporting. 
· Organisations are requested to send any information that is missing to the shelter cluster team for inclusion in the mapping document

6. Communicating with Communities
· DUDBC have requested that all printed materials that have already been prepared on temporary shelter are consolidated into one leaflet. It is expected that the draft version of this will be shared with partners over the weekend, in order to finalise for printing early next week. It was agreed that there may be a need to have further emergency / temporary shelter information communicated over the coming months due to monsoon and winter. 
· The need to prepare printed material for safer construction was discussed at length and it was stressed that there is a need to be cautious about pre-empting GoN agreed standards for reconstruction and information to communities regarding the reconstruction programme. There is a need for the GoN to communicate early and they will play a lead role in large-scale communications, partner organisations communications activities will have to be complimentary. The shelter cluster is aiming to have something available by the end of the month. It was also stressed that printed materials are not considered a very effective communications mechanism and activities such as demo houses, which are discussed as part of the 6 month work plan, are field activities which could start soon that will provide strong communications opportunities.
· There are issues with organisations retrofitting houses improperly. A clear message must be sent to address this issue. We can inform people of the proper techniques and strategies so that they do not waste their money on inadequate processes. 
· There was discussion around the use of logos on printed material and it was suggested that the format followed in the Philippines, where only Gov and SC logos were included could be used in Nepal. The SC logo represents all partners and keeping to two logos presents a unified response. Further discussion is required on this topic.

The next Technical Assistance and Training meeting will be at NSET on Monday, 15 June, 4:00pm.
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