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Agenda:
1. CRS Presentation – Findings of Gorkha Market Assessment 
2. Helvetas Presentation – Findings of North Sindhupalchowk Market Assessment 
3. Questions and Discussion


CRS Presentation – Market Assessment Gorkha
· Two part market assessment, CGI and labour market.
· Background
· CRS is leading the cash coordination group in Gorkha. 
· CGI is of tremendous importance from shelter and cash standpoints. 
· Majority of CGI from near the Indian border is transported directly to market hubs. 
· CGI moves from hubs or distributors directly to VDCs. 
· Much of the supply flow is consumed before it reaches the more remote VDCs. 
· Estimate that 400,000 households will require 2 bundles CGI. 
· This is approx. 40,000 tons and will likely take 40 days.
· Issues regarding CGI
· Estimated that 33% of people have market access to CGI currently. 
· Distributers are asking 30-40% payment in advance for sheets.
· This could be a logistical problem because villagers must travel twice to the hub.
· Also a financial problem as paying in advance may be difficult. 
· Most CGI manufactures are currently getting very large bulk orders.
· This is depleting stock, leaving insufficient quantities for villagers. 
· Assessment of CGI
· Price of CGI has increased slightly but this is not significant.
· Due to government price fixing, cost of CGI likely won’t rise.
· Cost of transportation has gone up 25%. 
· Timber is widely available!
· Contact local forest committees to access timber.
·  CGI Questions
· Q: Government wants to provide CGI to all homes, even if they are not damaged. Have you considered this higher demand in your findings? 
· A: No. This assessment is a rough idea of market access and how to proceed.
· Q: Are the calculations based on the total demand or just in Gorkha?
· A: All calculations are based on total demand.
· Q: Even if people have access to CGI they may not be able to afford it. How can we address that issue?
· A: Our first priority should be making the material available. Then we can deal with the other issues. 
· Q: In some areas, CGI marketed as 26 guage is not the correct thickness to be considered 26 guage, how can this be addressed?
· Agencies are advised to measure the thickness of sheets when purchasing as this ensures more clarity around the quality of sheets. The GoN and shelter cluster recommendations are for between 0.475mm and 0.399mm (28 and 30 guage respectively), in order to make transportation of CGI sheets.
· Q: The conclusion has been reached that there is an internal shortage of CGI. Can we import CGI from India or other countries?
· A: Our plan right now is to coordinate well on the targeting of interventions in relation to CGI, in particular in relation to getting CGI to the hardest to reach areas initially, and then moving back into easier to access areas. CGI sheets can be imported but are not exempt from customs duty. 
· Labour
· Labour market assessment results are only preliminary. 
· Availability is the largest issue with labour. 
· There is quite a bit of seasonal migration as most construction occurs during the winter. 
· Many semi-skilled labourers came to the affected districts after the EQs and have now left again to go back to their families. Once work returns during reconstruction, they may return as well. 
· Labour rate is between 400-1200 NPRs based on skill level.
· There are 157 contractors in Gorkha (8 per market hub)
· This is not enough to meet the demand. 
· A recommended strategy would be to incentivise labour.
· Recommendations regarding labour incentives will be further elaborated in the final report (available soon).
· Questions
· Q: Did you look at the impact these labour incentives may have on agriculture? If the rate of pay for labour is too high many people may abandon their agriculture practices.
· A: This is a risk. We need to look at our capacity to predict this and try to mitigate the risks. 
· Q: Many homes also served as shops. With those homes destroyed, is storage capacity a problem that we must take into consideration when creating an action plan?
· A: This is a very important point. Reconstruction and recovery within small towns will be critically important for supporting rural housing reconstruction and for economic recovery in the affected districts. It is a very complicated context, but this is being considered by the Shelter Cluster as part of recovery. 

Helvetas Presentation – Sindhupalchowk 
· Background
· In Sindhupalchowk many of the markets were weak before the earthquake. It is likely that this will only worsen.
· The market hub in the part of Sindhupalchowk where the market assessment was conducted is Melamchi. 
· This market assessment focused on food and non-food items. Not focused on CGI, but some hardware shops were included in the assessment.
· Current situation
· Many marketplaces are destroyed. 
· Less than half are still open currently. 
· Hardware shops, if they existed before the earthquake, are mostly open! 
· Other open shops are largely able to supply what most people need but the demand for food is not very high.
· Most food demands have been met for 1-3 months by food relief donations from humanitarian actors.
· As a result many shops are not open as there is very limited demand for food on the market
· There is a high demand for CGI and seeds. 
· Many shops remain closed because of damage, lack of stock, or no desire to open. 
· Supply lines for food and seeds remain unharmed but shops are not replenishing stocks as there is no demand for these items on the local market at the moment.
· Supply of CGI and nails is a problem.
· Credit
· There is an issue with families that had taken credit on animals.
· Those whose animals died have no revenue source to repay this credit. 
· This credit is mostly from cooperatives, these coops are now allowing 6 month grace period for loan repayments
· Before the earthquake some supplies were purchased on credit. 
· Now all purchases are entirely in cash.
· Credit is not given for fear of not being repaid.
· Banks are not giving credit but many citizens have bank accounts.
· Only 1 of 6 banks in Melamchi is currently operational. 
· Conclusions
· Local food prices have not gone up. 
· CGI has increased slightly in price.
· This will likely further rise if the demand remains high outside of the areas where the price is fixed.
· Relief distributions have already negatively influenced the market capacity.
· We must be careful with relief goods.
· The market can supply many goods if the demand returns.
· If we plan to work through the markets we must make sure people have access to credit/finance. 
· We should also ensure the supply chain is guaranteed. 

· Questions
· Q: The central bank is planning to provide credit lines for loans (up to 1.5 million NPRs in rural areas, and 2.5 million in urban areas, per household at 2% interest) but in smaller locations the value is less. What is our role in supporting the local systems?
· A: The PDNA is being completed over the next couple of weeks. This is a very important area for middle level businesses.
· Q: Is the misuse of cash handouts an issue we should concern ourselves with?
· A: An IRC report from Lebanon in 2013 looked at the amount of cash handouts that were spent in ways that could be considered ‘waste’ of the cash. The results showed very little waste. A bigger concern is the practical aspects of transparency in terms of selecting households to receive cash, information management to mitigate duplication, etc. 
· Q: Are people borrowing money on a local level?
· A: They are not able to borrow from banks. Some are borrowing from family and friends. 
· Q: Will we be monitoring these markets in the immediate future?
· A: CRS would like to work with the chamber of commerce to monitor market prices. CRS and Helvetas plans to call traders on a weekly basis to monitor price stability. 
· Q: Are any of the organisations present planning on playing a role in assessing and monitoring the supply chain for the reconstruction process?
· A: CRS would like to stay involved depending on funding and necessity. Save the Children plans to be involved. Centrum Learning would like to be involved with trainings and helping the supply chain down the line. Christian Aid and Solidar also intend to be involved.
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