Global Shelter Cluster: Urban Settlements WG
Meeting summary
Thursday 19 April 2018

Attendees
· 
1. ALNAP
2. American Red Cross
3. Australian Red Cross
4. Catholic Relief Services
5. French Red Cross
6. IFRC (Shelter Cluster) 
7. IMPACT Initiatives
8. Independent (M. Vahanvati; A. Laze)
9. InterAction
10. IOM 
11. IOM (CCCM)
12. Nepal National Recovery Platform (CRS)
13. Norwegian Refugee Council (CCCM)
14. UN-Habitat
15. UNHCR (CCCM)
16. UNHCR (Shelter Cluster)
17. UNDP (Early Recovery Cluster)
18. World Vision



Agenda
1. Sharing perspectives and discussion on Area based Approaches: 
· Perspectives & inputs from CCCM and Early Recovery
· Open discussion with others
2. Brief update on WG activities to date:
· Definitions paper
· Settlement case studies compendium
3.  What are we aiming for? 5 year plan of the GSC Urban Settlements WG
· A short summary of the 5 year direction and proposed activity set of the WG
4.  Area Based Approach to assessments and Information Management: 
· Case study by the REACH Initiative in Syria undertaking Area Based Assessments in Ar-Raqqa.
5.  Area Based Coordination Pilot
· Update on explanatory document
· Next steps in this process: which crises should we prioritize for this pilot 
6.  AOB
· IASC EDG/WG meeting – Key messages 

1. Sharing perspectives and discussion on Area based Approaches: 

· Inputs where shared by both CCCM (NRC) and Early Recovery (UND) clusters on the rationale and application of Area Based Approaches. 

Camp Coordination & Camp Management (CCCM)
· CCCM applies an area based approach when undertaking mobile/remote management in situations where: 1 Gatherings of affected populations are existing informally sites (whether rural or urban), yet at not large enough scales to be characterised as a ‘camp setting’ and/or 2. Where it is not possible to have a permanent camp manager. 
· This approach entails strong coordination and communication with affected populations and service providers to ensure activities are planned and implemented in a participatory manner. 
· For more information, the approach is further developed in the Urban Displacement and Out of Camps (UDOC) desk review



Early Recovery Cluster
· Whist the early recovery cluster does not yet have a defined approach, UNDP defines Area-Based Development as: Targeting specific geographical areas in a country, characterised by a particular complex development problem, through an integrated (addressing area-specific problems in a holistic manner), inclusive (activities target communities rather than specific target groups within those communities), participatory (tackling the area specific problem requires the inclusion and participation of all stakeholders in the area) and flexible approach (remaining highly responsive to changes in the area ).  
· Area Based Development Initiatives have been directed towards: Participatory governance; Community empowerment; Basic infrastructure and services; Local economic development, income and employment generation; Policy and institutional reform; Social Cohesion and peacebuilding. 
· Key in the successful of an area based approach, is to ensure all stakeholders are engaged from the onset – i.e. at the assessment & planning stage, and to ensure the correct sequencing of activities from various actors.  Examples were shared in Lebanon and Iraq.  

· UN-Habitat employ a similar approach, termed the neighbourhood approach, and highlighted the importance of engaging local authorities and communities at the core – with communities themselves involved in problem and solution identification processes. 

· Further inputs from the above, complemented by UNHCR, IFRC, American Red Cross and WG participants highlighted how area based approaches can act as one method to operationalise the humanitarian/development/peace nexus and localise efforts. 

2. Update on current WG activities:

Definitions paper: Area/settlement based approaches
· A draft version of the Settlement/Area based Approaches definition paper was shared and discussed.
· Please access the current version here. 
·  WG members interested in further contributing to the definitions paper, please reach out to Hilmi by April 30th. 

Settlement case studies compendium: 
· The current version of the settlement approaches case studies compendium, released in October 2017, includes 11 case studies submitted by NGOs, UN agencies, the Red Cross Red Crescent Movement and academia, with a further five case studies are in development.
· Up to 30 case studies are expected to be received for the final publication. Any further interested members to input a case study, please share by April 30th. 
· Analysis and compilation will commence in May. A small number of agencies will participate in the analysis of the case studies (thankyou to those who have expressed interest). 
· Any other WG members interested in submitting a case study or participating in the analysis, please reach out to James by April 30th.

3. Five-year plan of the GSC Urban Settlements WG – where are aiming for?

· Based on a survey conducted last November (accessible here), an initial 1-year set of activities was drafted - accessible here.
· Building on this initial action plan the WG is in the process of drafting a 5-year set of activities, split into two thematic areas Urban Advocacy and Area Based Coordination. 
· The draft activity set is available here and open for your input and contributions. For those interested, please share thoughts by May 4.
· Please note, this activity plan is subject to change and review, with much dependant on funding and agencies working in collaboration and joining resources… 
·  WG members are welcome to give feedback/input into the 5 year activity plan document by May 4th. In doing so, please  share/communicate if you are interested in participating and supporting (politically, logistically,  financially) these activities 

4. Ar-Raqqa, Syria: Area Based Assessment: 

· Chloe Goldthorpe – the Assessment Manager of North East Syria for REACH, presented a case study of REACH’s Area Based Assessment of Raqqa. The assessment aims to provide a comprehensive overview of the situation across the city, as well as more detailed and granular assessments at the neighbourhood-level, split into 3 phases: 1. Returns, population and access mapping; 2. Service and infrastructure mapping (including a damage component), and 3. Neighbourhood level needs assessment and service access mapping. 
· Building on the results of the assessment, next steps include:
· Developing information management mechanisms with humanitarian actors in North East Syria, and supporting area based planning & response though ongoing operational gap analysis.
· The report is available at http://bit.ly/2qeVPDQ, 
· The PowerPoint shared during the WG meeting is accessible here.

5. Area Based Coordination Pilot: 
· Funds have been received from GSC to support an area based coordination pilot in an identified urban crisis in 2018.
· These funds provide an opportunity to explicitly promote complementarity of area based coordination within the overall humanitarian coordination architecture (depending on the country context)
· Overall parameters of this pilot include:
· Deploy an coordinator to support area based coordination in an identified urban context in 2018
· Approx 3 months deployment – maybe more
· Co-funding or support likely required
· ToR in development
· [bookmark: _GoBack]To build momentum in operationalising the Area Based Coordination pilot in 2018, the WG will proceed by identifying potential crises to be shortlisted for the forthcoming, or future deployment. 
· Based off the propositions received in the coming week, requesting agencies, cluster leads – and any other agencies interested will hold a smaller discussion to prioritise and recommend to the WG the proposed pilot locations. 
· WG members who wish to propose potential locations for an area based coordination pilot, please contact us by this Friday, April 27.  

6. AOB & Next meetings

IASC Working Group (WG) /Emergency Directors’ Group (EDG) Meeting
· On 26 April, the IASC WG/EDG will be meeting. An item to be discussed focuses on Urban Displacement. The WG is drafting a set of key messages to be shared by relevant IASC members during the meeting. A copy of the messages will be uploaded and shared on the GSC WG page in the coming week. 

