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Attendees
1. 
2. JIPS
3. PCI
4. UNHCR / Global Shelter cluster
5. Victoria Maynard
6. ACTED
7. IOM / Global Shelter cluster
8. World Vision
9. IOM / CCCM 
10. RedR
11. InterAction
12. CRS

13. ALNAP
14. IMPACT Initiatives
15. Miriam Hacker
16. IFRC / shelter cluster
17. DRC 
18. Alban Laze
19. TECHO
20. RTPI
21. UNHCR Shelter Lebanon


1. Applying area based approaches – Somalia Midnimo project, 
Sam Grundy programme Advisor, Transition and Recovery
· Sam presented the ‘Midnimo project’, an initiative – publicly government led, in partnership with IOM and UNHabitat, with increasing partners including UNDP, Concern and World Vision as part of a consortium.
· The project was instigated with initial support from the UN Peace Building Fund, in a time of nationwide drought and pre-famine contexts, coupled with security and political instability.
· The project was to be led by the Government, which represented a major transition from usual UN / INGO led initiatives, with a focus on durable solutions from both a physical planning and social perspective, including urban planning and expansion with a starting point to lay foundations for peaceful co-existence  
· The project divided the city most impacted by migration and developed smaller planning units to undertake community action plans. IOM’s role was to support the government to undertake the participatory planning process, following an area based approach, not just including migrants and IDPs, but host population too. 
· UNHabitat supported the ministry of planning at the state level to develop urban expansion plans (eg feeder roads, access to services etc). 
· The model including both social and infrastructure planning was effective, and has since been expanded to 15 additional locations. Key ingredients in the expansion related to funding opportunities and the presence of complementary programs to support / bring-in. 
· Initial support came from the UN Peace building fund, with the project developed in-line with the peacebuilding program, tailored it to the IDP context. The entry point was broad needs and programming rather than through a sectoral or cluster lens. The thematic programs occurred after the community action planning process. In that sense, it was not a traditional humanitarian typology project, but the needs identified through the planning process were also considered humanitarian in nature. 
LEARN MORE
· TO access more information on the project, visit here and here. 

2. Update of case study compendium analysis
The USWG co-chairs shared the draft of the work of Victoria Maynard and Elizabeth Parker, commissioned to analyse the case studies and draft an introduction chapter for the compendium.  The compendium is a collection of 31 case studies from humanitarian to development projects, covers wide range of sectors from all continents. All case studies focused on urban responses employing Area based approaches in a variety of ways. 
Definition: Area-based approaches provide multi-sectoral support which considers the whole population living in a specific geographic area with high levels of need 
Common attributes of area-based approaches: are people centred, participation, multi sectorial and multi- agency assessments, focuses on areas with high concentration of needs, linked to wider city or regional plans and policies, ect….. 
Reasons for adopting ABA; Creates a platform for collective response, complements existing governance, improves social cohesion and effectively focuses resources. 
Scale and models; Finding from the case studies shows that different coordination and implementation models have been used according to the scale at which they work. 
· City scale- Urban Working group: 
led by local government/the Mayor and key humanitarian agencies (Bangui and Kampala)
· City and district scale - Tri- sector / cluster task forces: 
Aleppo (Shelter, WASH and Early Recovery); Mogadishu (Shelter, WASH, Health)
· District, ward and neighbourhood scale - One agency-led coordination: 
via existing humanitarian Clusters- (Port-au-Prince and Mosul, including Community Resource Centres)
Victoria Maynard highlighted that in cities, there are other parallel approaches such as market based or institutional approach, Deciding when and where to adopt an ABA approach is important. Especially, useful when there is a high concentration of need in a complex environment. 
ACTIONS
· The document is soon to be finalised, if any USWG members can assist with Graphics layout, proof reading, or dissemination, please do reach out to co-conveners. 

3. Development of Urban settlement Guidance note
USWG has received funds from OFDA / USAID to develop guidance on the approach. Both the draft process and initial ideas for content were discussed: 
Proposed Framework and process:
Steering Group (SG): A SG will be developed. The SG will advise the Co-Chairs and Editor on the content and overall thematic format. They will review any outputs and act as peer reviewer for the guidance note. The SG members will come from cluster leads, or other sectoral focal points at the HQ and field offices.

Content Writers: Writers will be sectoral / thematic experts and familiar with the WG’s approach. Individuals (or preferable two colleagues) will write the content from the sectoral and contextual perspectives, by consulting colleagues and the broad membership within their sector as well as relevant intersecting areas. A final list of content / sectors will be decided with WG consultations. Their work will be guided by a format provided by the Editor.

The Secretariat:  The secretariat (comprised of co-chairs and other interested agencies) will manage the process with the help of a consultant Editor. The Editor will help content writers with style, format and terminologies as well as bring individual writing styles into a more standardized format. The editor will be responsible for the final copy edit but will be guided by the Steering Group.

Consultations: To further inform the narrative, a series of consultations and studies at regional (3) and country (3) level will occur. 

ACTIONS
· If any USWG members please send comments to co-conveners
· Any WG members interested in proposing locations for consultations or interested in taking part, please contact co-conveners. 
Based on the analysis chapter, initial ideas for contents sheet shared for comment:
1. Introduction (5 pages)
Why an Area based approach?, About this guideline (urban focused), Definition, Characteristics, Principles, Strength and opportunities for Adopting area-based approach, 
Links to development and exit strategy  

2. Deciding when and where ABA is appropriate (4 pages)
Pros cons, type of crisis, Enabling contexts, Immediate need vs long- term outcomes, alternative approaches  
3. Learning from practice Link to compendium.
4. Four defining Components of Area Based Approach 
4.1 How to define a specific geographic area with high needs? (5-10 pages)
Defining and selecting a specific geographical area, scale; The level of high concentration of needs that warrant ABA 
4.2 How to work with Multiple stakeholders? (5-10 pages)
How to manage a settlement building on existing local governance; Who are the (Multi) stakeholders(constituencies) What are their common perspective and how to find complementarities.
4.3 How to deliver Multi- sectorial? (5-10 pages)
What are the Multi sectorial needs of a population and how to collaborate and coordinate to deliver in a cohesive way. 
Health, Education, Housing, Employment (livelihoods), Social safety nets, Water and sanitation, Other
Linking with wider city or regional plans and policies
4.4 How to be Inclusive of whole population? (5-10 pages)
Engaging the whole population, active participation of stakeholders, The legal status of individuals; People facing unique protection risks and groups at particular risk of discrimination and social exclusion, Long term residence 
5. Operationalising Area based approaches 
5.1 Preparedness, partnerships, collaborations (5 pages)

5.2 Area Based Assessment (5 pages)
Displacement Tracking Matrix; Area Based Assessments. 

5.3 Area Based Response Planning (5 pages)
Response planning and multi-sectoral prioritisation
Ongoing monitoring

5.4 Scale and models; (5-10 pages)
City level working group/ Municipal working groups/ Tri-sector task force/ One agency (neighbourhood/ settlement approach) 

6. Appropriate Funding models (4 pages)
7. Outcomes and impact (4 pages)
8. Efficiency, effectiveness and sustainability (4 pages

· PCI and RedR raised concerns of duplication with their neighbourhood approach manual, USWG co-chairs express without having seen the full document it is hard to predict overlap but agreed to work collaboratively to ensure documents are complementary. 
ACTIONS
· Any and all comments welcomed from the USWG members on content development
· USWG co-conveners and PCI/RedR to further discuss and minimise overlap / maximise synergies
· The contents sheet will be further developed by the Steering Group once formed.

5 Updates from CCCM 
Annika Grafweg (IOM) on behalf of the CCCM area base WG 
· Shared that CCCM cluster is producing a paper “management and coordination of collective settings” which has three parts. Mobile paper, case studies of CCCM Mobile approaches and tools. 
· In addition, CCCM cluster is compiling a series of case studies which includes Area base approaches such as CRC, Mobile approaches Site management support etc…
ACTIONS
· A webinar is forthcoming.
· If WG members would like to contribute case studies contact; agrafweg@iom.int 

6 PCI-led guidance on the Neighbourhood / Settlement Approach
Building on forthcoming release of PCI’s Neighbourhood Approach guidance, PCI and RedR have partnered, with support from USAID / OFDA, to undertake a series of consultations on the guidance, to then inform a training package. Upcoming workshops include: (clink the links below to register)
· Wednesday 13 March, Washington, DC: Programming with the Neighborhood Approach 
· Tuesday 19 March, Port-Au-Prince: Implementation: Lessons from the Neighborhood Approach 
· Tuesday 30 April, Geneva: Neighborhood Approach: A practical tool for coordination. 

ACTIONS
· For those interested in learning more, contact Laura E. Jones ljones@pciglobal.org and Harriette Purchas Harriette.Purchas@redr.org.uk 

7 USWG work plan 
The USWG 2019 work plan was briefly presented, including potential areas for engagement with USWG members, including:
1. Case Study Compendium
· Supporting with dissemination of Case Study Compendium
2. Drafting Settlement Approach guidance
· Steering Group, chapter authors, peer reviewers
· Consultation series (3 x regional; 3 x country)
3. Walking the talk: Developing predictable partnerships to further operationalise the approach
· More information coming soon.
4. Infographics & advocacy materials
Support to develop infographics (you or your communications team?)
5. GSC training module (urban / area based approaches) 
· Later in 2019 – building off guidance (pending funding)  

ACTIONS
· USWG members interested in engaging in any of the above work-streams, please contact co-conveners. 
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