	CLUSTER WORK PLAN May-Nov. 2008

	 Cluster Lead:
	 UNICEF/HCR/IOM
	 
	
	
	

	Contact Details
	1.) Cecilia Omole – comole@iom.int 


	0911229752
	
	
	

	PART I Narrative:
	 
	 
	 
	 
	 

	Please briefly describe the Current Context, focusing on:
- Geographical Coverage : 
-Type of Humanitarian Emergency (Natural Disaster, Complex Emergency, Re-Occuring/Sudden/Slow On-set Disasters, etc.) 
- Primary focus and stage of situation: (Preparedness/Early Response, On-Going Crisis, Transition/Exit) 
- Strengths (including achievements that will be built upon in the coming year)
  - Barriers and Weaknesses (including how you plan to address these issues)


	 1. Context 
Gambella Region
2. Primary focus: On Going  Recurrent Natural Disaster  and Conflict Displacement
3. Strengths and opportunities: 
1.) Motivated Cluster Team

2.) Good Support on Capacity building from Global Cluster Leads.

3.) Strong Support from OCHA and HC

4.) 

4. Barriers and weaknesses: 
1.) No Established Focal Point at DPPA.

2.) Recurrent Natural Disaster and Conflict Displacements with no clear exit strategy.
3.) Lack of Capacity for counterparts for implementation
4.) Lack of adequate follow up on capacity building interventions leading to un - sustainability of inputs.

5.) Lack of Access to phase three areas  and resultant need of a third party to undertake implementation

6.)  Direct Monitoring and Evaluation  not feasible due to lack of access ( Security and infrastructure related) 



	Strategic Priorities  ( To be done by Annika – listing below points we touched on Yesterday )

	1. Support the GoE to assist IDPs Wherever they are.
2. Establish Cleary Policy on the provision of Emergency Shelter and NFIs in Emergencies  

(Categorize the scale of the Emergency? When and How is the Cluster activated?
3. Capacity building for National Authorities, partner and stakeholders in CCCM.
4. 
5. 

	Resource Requirements 

	 

	PART II Table:
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	OBJECTIVE
	OUTPUTS
	INDICATORS
	Indicator Target
	Lead /        Support
	Cost Plan Requirements

	GOAL 1
COMPLETED TOR FOR THE CCCM , EMERGENCY SHELTER & NFIS CLUSTER

	 To complete the Cluster TORs through a participatory approach 
	1) TOR  finalised and agreed by Cluster Lead, GoE and Cluster members
2.) Cluster Membership Established

3.) Regular meetings established 

4)  Intra Cluster Roles and responsibilities established.

5.) Harmonize Standards in relation to Shelter and NFIs and promote a common understanding on the required standards.

	Completed TORs shared with all stake Holders. 
	
	
	 

	Goal 2 

ESTABLISH THE ETHIOPIA IN- COUNTRY INVENTORY SYSTEM



	Establish In Country Inventory System
	1) Confirm Availability of in country stock of Emergency Shelter materials and NFIs.
2) Renew existing MOU with DPPA

3) Establish Mechanism of replenishing Emergency Stocks (HRF?).
4) Establish a local procurement policy.
5) Establish regular review mechanism with a link to the Early Warning Sector.

	
	
	
	 

	GOAL 3
PROMOTE CAPACITY BUILDING  IN CCCM, EMERGENCY SHELTER & NFIS FOR NATIONAL AUTHORITIES, CLUSTER MEMBERS AND STAKE HOLDERS


	Capacity Building as a tool for ensuring a predictable link to early recovery and development, Advocacy and protection of IDPs.
	1.) At least three CCCM trainings at  the Federal and Regional Levels within six months
	
	
	
	 

	GOAL 4

RESOURCE MOBILIZATION AS “PROVIDER OF LAST RESORT”


	.Ensure Advocacy for necessary resources to address identified gaps in the response.
	1.) Regularly review lessons learned from other emergencies and establish best practices.

2.) Promote the setting up of a Central Emergency Stock and a regional emergency stock in areas with recurrent /seasonal displacements 

3.) Establish a national and International process of donations “in – Kind”.


	
	
	
	 


Note: Please accompany this work plan with your ToR.
