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NEEDS ANALYSIS

The continuation of the conflict prevented the majority of the conflict-affected population
from recovering their livelihoods, and that more people have by now exhausted their
financial savings and are not able to prepare adequately for the winter season. IDPs, in
particular, their needs are heightened in the winter as the lack of basic NFls, adequate
shelter, jobs and other essential needs aggravate their already dire conditions and puts
them in further risk of deteriorating their wellbeing and triggering deseases and morbidity
which may sometimes lead to mortality.

Recurrent natural disasters such as cyclones, strong seasonal winds and heavy rains cause
flash flooding and landslides, especially in coastal areas, while waterlogging concentrated
in flatter areas. These have resulted in the additional displacement of families, damages to
civilian’s homes, IDPs shelters and belongings, public infrastructures, and loss of livelihood.

RESPONSE

e  Shelter Cluster provided assistance to xxx people during the fourth quarter of 2019,
215,000 assisted with NFIs, 52,000 assisted with Emergency Shelter, 1,600 living in
damaged houses supported with rehabilitation cash grants, 190,000 assisted with cash
assistance for rental subsidies, 2,100 people supported with cash assistance to
reconstruct their damaged and 11,000 people assisted with the construction or
rehabilitation of transitional shelters.

e  Efforts to scale up the provision of winterization support succeed to reach 163,228
people.

GAPS / CHALLENGES

Significant funding shortfall remains a major and outstanding challenge in the Shelter and
NFI response and it has a significant impact on the Cluster ability to provide the winterization
response to the most vulnerable families during the winter months.

Humanitarian space is shrinking in some locations impacted by the blockage and delays in
getting permits for movements and projects, hindering a principled response.

Alarming security risks faced by humanitarian workers along with multiple attacks reported
on the premises of humanitarian agencies in Al Dhale’e forced suspension of major aid
programs and humanitarians movements in the Governorate.

Deterioration of the country’s economy negatively impacting people's lives, especially for
those living in extreme poverty and increased the cost of essential commodities and
services.
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KEY DATES

Insurgency in Yemen - 2004-2014
Establishment of Sector - August 2009
Sector Merged — February 2010

Activation of Cluster — March 2010

Latest insurgency - March 2015

No-camp policy adopted - June 2015
Alternative to Camps Policy — Sep 2018
CCCM Activated as a standalone — Jul 2019

KEY FIGURES (Individuals) HRP 2019
6.7 Million 4.5 Million

People in Need  People Acute in Need

3.0 milion 1,994,208

Target 2019 Assisted as @ Dec 31

CLUSTER COORDINATION TEAM

Senior National Cluster Coordinator
Marina Mucciarella (UNHCR)
coord.yemen@sheltercluster.org
(+967) 712225117

Deputy National Cluster Coordinator
Monir AlSobari (UNHCR)
depcoord.yemen@sheltercluster.org

(+967) 712225045

SC National IM Focal Point
Ali Al-Eryani (UNHCR)
im.yemen@sheltercluster.org
(+967) 712225122

IM Officer

Asim Younis (UNHCR)
younisa@unhcr.org
(+967) 712225188

Map of Sub-National Cluster Coordinators
is available HERE

KEY DOCUMENTS

o Cluster Dashboard

e Current Resources

e Distribution Guideline

e Alternative to Camps Guideline

o Rental Subsidy Guideline

e Shelter Cluster Strateqy 2019-2020

KEY LINKS

e Country page on ShelterCluster.Org
2,281 page views in Q4 of 2019

e Country page on
HumanitarianResponse.org
e Country page on ReliefWeb

FUNDING (USD) (Source: OCHA FTS)
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' mFunded Gap
Total funding
required:

89.5% $222 M


https://www.sheltercluster.org/response/yemen
https://twitter.com/YEShelterCCCM
https://www.instagram.com/yemen_sheltercluster/
mailto:coord.yemen@sheltercluster.org
mailto:depcoord.yemen@sheltercluster.org
https://www.sheltercluster.org/yemen/documents/yemen-shelter-cluster-coordination-structure-november-2019
https://www.sheltercluster.org/yemen/documents/yemen-shelter-cluster-dashboard-september-2019
https://www.sheltercluster.org/yemen/documents/yemen-shelter-cluster-dashboard-september-2019
https://www.sheltercluster.org/yemen/documents/yemen-shelter-nfi-cccm-cluster-contingency-country-stocks-and-pipelines-may-2019
https://www.sheltercluster.org/yemen/documents/guidelines-distribution-shelternfi-kits
https://www.sheltercluster.org/yemen/documents/alternative-camps-guidelines-ladder-options-september-2018
https://www.sheltercluster.org/yemen/documents/guidance-use-rental-subsidy
https://www.sheltercluster.org/yemen/documents/shelter-cluster-strategy-summary-march-2019
https://www.sheltercluster.org/yemen
https://www.humanitarianresponse.info/en/operations/yemen/shelternficccm
https://reliefweb.int/country/yem

