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Local AI & 
Local Digital
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Support to scale - Digital & AI tools and capabilities

Ways of working - Innovation, experimentation, system and design thinking

Shape the market – competitive market delivering value for money

Strong and secure foundations – Strong digital and data foundations

Data 
standards

Cyber 
resilience

Fixing the 
plumbing

AI readiness 
and skills

Collaboration & 
problem solving
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“Artificial Intelligence is the defining 
opportunity of our generation, and 
core to delivering the government’s 

missions ” 

Prime Minister,  AI Opportunities  Action Plan: government response
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Estimated 85% 
reduction in 

time spent on 
admin tasks for 

planning 
officers

West Oxfordshire 
and Cotswold 

District Councils

Average time 
savings of 50-

60%

Kingston 
Council

Translation 
costs cut by 

99.6%

Swindon Council

By 26/27: £680k annual 
saving replacing 

traditional telephony 
with Gen AI-enabled 

Interactive Voice 
Response

Bristol Council –
 Productivity Plan
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Harness the power of AI 
for the public good
A six-point plan for public sector digital reform
A blueprint for modern digital government (Jan 2025)



Local AI

Our approach

1. Scalable Solutions 
Deploy a suite of AI tools 

● Scope and design with local partners 

● Build once at the centre 

● Amplify, derisk and scale locally-
developed AI tools

2. Critical Foundations 
Maximise engagement, uptake and trust

● Improve data quality & availability 

● Ensure AI is safe, reliable & secure

● Support a more competitive market



Transcription is a common component

But adoption is fragmented, there is 
duplicative spend across councils 
exploring and assuring similar tools and a 
risk of vendor lock-in in a rapidly 
developing market.
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Local Transcribe – helping council officers spend more time 
with the people they are helping, and less time on admin

Interview recording demonstrating the Local Transcribe tool (dummy data)

● Simplifies note-taking for high-
demand frontline services.

● Housing officers record 
conversations, then Local 
Transcribe generates accurate 
transcripts and standardised 
summaries which officers can 
review and upload.

● Local Transcribe is being piloted 
with 500 council officers in housing 
and homelessness services
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Improve cyber resilience of the local 
government sector

Use digital transformation with councils 
to deliver better services and increase 
their productivity

Local Digital
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Local digital and cyber support for councils

LGR Digital and Cyber 
Playbook

Supporting councils to 
plan and deliver the 
digital, data, technology 
and cyber elements of 
reorganisation

Cyber Assessment 
Framework (CAF)

Continuously assess and 
improve cyber resilience. 
Improve understanding 
and managing of cyber 

risk

Cyber Incident 
Response and 

intelligence sharing

Supporting councils to 
respond to and recover 
from cyber incidents
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Plan-making Site Identification &
Assembly Public ConsultationsViability & Feasibility 

Assessment

4-6 month 
reduction in 

Local Plan timeline 
including over 200 
weeks of planning 

officer time savings

95% reduction in 
time to assess new 

sites (from 2 hours to 
20 minutes per site)

£11k license for tech 
to assess all sites vs. 
£120k consultant fee 

paid by LPA for 6 
months work 

2-3 x increase in number 
of homes built on small 

sites within the Plan 
Period

Able to identify and 
analyse 191x as many 

plots of land using 
PropTech

300% increase in 
community responses to 

consultation

37% increase in positive 
sentiment for new 

development proposed

Monitoring

Reduced time and 
cost burden 

for ongoing compliance 
with regulatory 

requirements like 
biodiversity net gain

Nottingham's Digital 
Twin saved £55k per 

year

Planning 
process

Example 
PropTech  
Solutions

PropTech 
impact

Digital Planning & PropTech support 
Delivering benefits across plan-making 
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