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This is an edited version of Sandra’s 
welcome speech at today’s President’s 
Week event. A recording will be available 
here: bit.ly/socitmpresweek2020

Planting the flag: https://bit.ly/3f41XGI

See more

President’s Week day 1: Monday 8 June 
Theme: Leadership, diversity and skills

Given where we are with coronavirus it’s not been easy 
for anyone, so your involvement is really appreciated. 
Welcome to all of you, wherever you are joining us from. 

Over the next few days we will reflect on the last 12 
months, as well as the impact of the coronavirus 
pandemic. We will talk about the Planting the 
Flag work that has been undertaken in response 
to the pandemic and as we move through the 
week we will start focusing firmly on the future 
and how we will rise to the challenges ahead. 

Looking back over my time as President of Socitm, it 
has truly been a time of phenomenal change, as we 
have grappled with political uncertainty, environmental 
changes and of course the pandemic. Clearly, coronavirus 
has had a significant impact on our events, but we’ve 
adapted and we’ve evolved. The collaboration café 
opened its doors for the first time in April and these 
sessions proved to be a great success. A number of 
regions have successfully held virtual local events. 

And of course, here we are today in our virtual 
President’s Week. Life has to go on, and this week is 
a clear demonstration of Socitm practising what it 
preaches in resetting, reforming and recovering.  

Leadership, diversity and skills has been my presidential 
theme and I am immensely proud of everything that has 
been achieved. Socitm is very fortunate to have Nadira 
Hussain as its director of leadership, development 
and resources, and I would like to personally thank 
her for her dedication and hard work which has 
moved forward this theme in so many ways.  

Looking forward, the resultant changes in society that 
were initiated by this crisis will lead to a new norm, in 
particular the way in which people will work. Socitm 
will be seeking to support authorities to sustain the 
benefits of the new ways of working, by identifying 
and sharing the successful innovations they achieve.  

Sandra Taylor 
Socitm President

http://bit.ly/socitmpresweek2020
https://bit.ly/3f41XGI


As we all adapt to new ways of working, it is important 
to offer employees the tools and flexibility to effectively 
complete their roles without impacting customer 
services. In this article Dell Technologies shares 10 
tips from a decade-long experience of supporting 
remote working with our team members.

Put employees first

Identify user types in your organisation and create 
profiles based on their technology and application 
needs. You can then tailor hardware and software to 
help them to be more connected and more productive. 

Conduct a technology audit

Consider whether the technology currently 
deployed meets the needs of users. Are the 
devices being used remotely secure and do 
they allow collaboration across teams?

Consider simplifying IT consumption

Offering users access to self-service models for 
technology delivery may save money and ensure a 
more streamlined way to provide IT. You can also 
extend this through factory-direct delivery with 
systems and apps pre-installed and configured.

Security must be at the core of your strategy

Robust policies and technology solutions need to be at 
the heart of any approach to protect your organisation 
and employees from security attacks. Think about 
the people, processes and technologies that need to 
come together to support your security strategy.

Promote secure collaboration

Focus on tools for collaboration and communication that 
can be used anywhere, anytime and on any device to 
make it easy for your people to share and collaborate.

Policies need to be defined and 
adopted across an organisation

Consider how your organisation aligns 
remote working to your business strategy and 
processes. This will ensure workforce flexibility 
is the foundation for how people work.

Enabling leaders

Business leaders need to be equipped with listening 
skills to support remote workers and to ensure they 
feel connected with the business. Actively seeking 
feedback from your people on what’s working 
and what isn’t will help your organisation address 
issues and focus training where it’s needed.

Communicate, communicate, communicate

Consider how to communicate effectively with remote 
employees. Collaboration cafés and virtual round 
tables are examples of ways to stay connected, share 
feedback and build community and well-being.

Review office space design and suitability 

Consider how all employees will use office spaces 
to meet business needs and ensure that spaces 
are created for collaborative working.

Consider how your office population will 
connect with your remote workers

Ensure all employees have the tools to communicate 
irrespective of location. Think about how this 
might change conference room spaces and 
technology and how people will collaborate 
regardless of their physical location.

 
 
www.delltechnologies.com

Navigating the new normal: 
10 tips for connecting 
council employees

https://www.delltechnologies.com/en-gb/index.htm
https://www.delltechnologies.com/en-gb/index.htm


Day 1 panel session

Homeworking means faster

decisions and new social contract  

Recordings of today’s events 
will be available here: 
bit.ly/socitmpresweek2020

Socitm coronavirus survey: 
bit.ly/2ZngLvw

See more

Monday’s President’s Week panel 
session on local government’s 
response to coronavirus focused 
on the cultural shifts resulting 
from homeworking, with several 
speakers marvelling at how 
fast things have changed. 

“Just a few years ago this would 
not have been possible and the 
public sector would have ground 
to a halt,” said Socitm President, 
Sandra Taylor, introducing the 
session. Not only is technology 
available to allow effective remote 
working, organisations are willing 
to use it, she added: “Cultural 
intransigence and bureaucratic 
brakes have been swept away.”  

Norfolk County Council now has 
7,500 people working at home, 
but the biggest change has been 
cultural, according to deputy 
director of IT Kurt Frary. “We have 
made decisions really quickly and 
changed things really quickly. I want 
to see that carrying on,” he said. 

Frary said the council is removing 
7,500 physical telephones from its 
offices as staff will use Microsoft 
Teams in future, but things may 
go much further: “Do we actually 
need all of those buildings?” he 
asked. “How many people want 
to go back to the way it was?” 

Tony Colson, director of ICT for 
disability charity Sense, said he too 
had seen faster decision-making over 
“huge, profound” changes. “People 
going back to full-time working in 
offices is going to be a rarity now,” he 
said. “That changes people’s social 
contract with us as organisations, 
and we need to be mindful of that.” 

Some speakers are already finding 
ways to support these changes. 
Jane Walton, ICT user support 
manager for Dudley Council, said 

the organisation has set up a group 
chat service for new starters with 
an experienced mentor ready and 
available to help them. It has also 
established shared information 
resources, particularly to help part-
time members of staff, and has even 
hosted an all-team singalong on 
its chat service. “I have witnessed 
huge willingness, no moans, no 
groans, just action,” she said.

Paul Saer, head of public sector 
for Core, added that his sales 
team has replaced informal office 
meetings with a weekly catch-
up that includes socialising. 

Mark Adams-Wright, sales and 
marketing director for Socitm 
Advisory, said the next step is to 
establish remote delivery. “Remote 
working and using the basic 

How people feel about homeworking 

 › 82% of respondents are working from home, 
compared with 5% prior to lockdown 

 › 82% are now using office collaboration 
or video conferencing tools 

 › Before lockdown 30% were using such tools, 
including just 4% in housing services 

 › 47% have learned new ICT skills, including 
59% in children and families services 

 › 81% agree that “I have all the ICT tools I need to do my job well”   

 › 43% report improved productivity and 46% say 
their work-life balance has improved 

 › 52% in children and families services have 
adopted new and innovative ways of working, 
such as video calls with young people 

 › But 45% of all respondents have had issues with remote home 
working and only 22% having received training

Source: Socitm survey of 2,438 respondents 
from 93 organisations to 2 June 2020

technology that has been given 
to us has been a challenge, but a 
challenge we have been able to 
overcome quite quickly,” he said. 

Remote delivery means going 
further, such as working out how 
to move a series of face-to-face 
workshops online. Adams-Wright 
said that a positive attitude to using 
and sharing data, along with the will 
and capacity for problem-solving by 
practitioners, can lead to creative 
and effective ways to work remotely.

http://bit.ly/socitmpresweek2020
https://bit.ly/2ZngLvw


President’s Week 2020 
Agenda for Tuesday 9 June

If you haven’t already, register now:

socitm.net/book-event-presidents-week

Theme: Healthy and well communities

10:45 Socitm’s Incoming President welcome
Sam Smith, 
Vice-president, Socitm

11:00
Automation and the evolution of government services 
– The vision… the future… the reality!

Dr Grainne Watson, 
Automation Practice 
Director, Capita

11:45 Break

12:00
Improving health and care information:  
connecting care 

Lorraine Foley, 
CEO, PRSB

12:15
Virtual care and a word from Advisory 
–“I’m a social worker, my focus is people so why 
should I be interested in data?” 

Russ Charlesworth, 
Health and Care 
Practice Lead, 
Socitm Advisory

13:10 AGM
The AGM is open to 
members only

13:40 Finish
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