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Our Policy Management as a Service 
assists organisations to get the foundations in 
place to develop and improve their security 
posture and culture.

Technology, systems and data are great 
business enablers. However, ensuring users 
interact with them in a secure manner is also 
critical to minimise the impact on the 
business of an IT security incident such as a 
data breach or cyber attack.

Our service offering:

- Comprehensive policy content delivered

- Fully customised and branded to meet your    
  business requirements

- Policies are mapped to relevant international 
  standards – ISO, PCI, PSN, GDPR

- Once deployed we ensure the system    
  contents are kept up to date for you – 
  policies, standards, legislation

- Available through GCloud

Tel:  01604 762 992
Email:  sales@protocolpolicy.com
Web:  www.protocolpolicy.com

Improve your 
security culture

“Getting the IT and Information Security Policy Framework 
right in HES was a Senior Management Team commitment. 
It was driven from the top with Information Governance 
being given the budget and the resources to identify and 
purchase a solution or expertise to address our 
requirements”

David Paris, Head of Information 
Governance at Historic Environment Scotland

“The feedback from our team was very positive. Having 
a dedicated workshop with the consultant was excellent 
and helped us to focus on tailoring the policies with the 
involvement of other key contributors within the Council. 
I believe this helped us achieve good engagement from 
the various stakeholders in Human Resources, 
Organisational Development, Legal and the Data 
Protection team”

Michael Scott, ICT Manager at Carlisle City Council

Protocol Policy Systems UK is a joint venture with Soctim

https://protocolpolicy.com/?gclid=EAIaIQobChMIk4aagrbo4QIVzJztCh373QQ1EAAYASAAEgKjafD_BwE
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Nicola Graham 
Socitm President

Social care has great potential to improve 
people’s lives with technology. Some local 
authorities are taking this opportunity, 
particularly by looking at what devices can 
work in people’s homes, such as voice-
activated speakers and other consumer 
hardware. Our main feature in this issue 
includes work discussed at the Share 
Digital event in March (p12) by Hampshire, 
Oxfordshire and Sunderland. The event 
also heard from Barking and Dagenham 
chief executive Chris Naylor, who told 
delegates why technology providers as well 
as local authorities need to focus on tackling 
people’s problems (p6). 

Elsewhere in this issue, Robin Heilig of 
the City of Vienna talks about how he was 
put in charge of a small team with the 
job of getting a reporting app live in a few 
months – something he initially thought was 

not possible – and how his team achieved 
this with Viennese citizens acting as testers 
(p16). Manjit Saroya, chair of Socitm in the 
East Midlands and head of IT operations for 
Leicestershire County Council, looks back at 
his career spanning the private and public 
sectors and discusses what we can learn 
from each other (p20). 

I will be handing over the Socitm presidency 
to Sandra Taylor at our 2019 President’s 
Conference on 18 and 19 June (p22). Given 
Sandra is head of digital and ICT services at 
Dudley Council, we are holding this year’s 
event nearby at the Birmingham Conference 
and Events Centre. I will be leading a session 
on the ethical use of technology, with the 
usual broad range of topics covered – as 
well as our annual President’s Dinner. I am 
looking forward to seeing many of you there.

President’s letter 

Technology that’s more 

socially acceptable

April 2019 
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 Technology must focus  
 on citizens’ problems says  
 London borough chief 

Local authorities need to use data 
and technology to tackle the most 
pressing problems affecting their 
citizens, according to the head of one 
of London’s most deprived boroughs. 

In the opening keynote of the Share 
Digital event on 7 March, Barking 
and Dagenham chief executive 
Chris Naylor said that his council 
was making greater use of data in 
addressing the problems of the area, 
which he described as “a bit of up 
north down south,” a white, working-
class post-industrial part of London 
that has suffered an identity crisis 
and is undergoing rapid changes.  

The council has focused on its 
proximity to central London and 
having the space to build tens of 
thousands of new homes. But 
Naylor said: “If inclusive growth is 
our strategy, we really need to pay 
attention to our people,” adding 
that data shows the area compares 
badly with the rest of London, with 
the worst figures on unemployment, 
A-level results and homelessness 
of all 32 London boroughs. 

“What we find are a set of people with 
whom we need to have a completely 
different relationship, if we are going 
to change the conditions of their 
lives,” Naylor added. The council has 
taken 237 children into care from 
just 71 mothers, usually within days 
of birth in each case. “Data has found 
us those 71 women,” he said, but 
does not provide ways to change their 
lives: “Frankly, the last people they 
want to talk to are the council that 
keeps taking their children off them.” 

Naylor established a community 
solutions service that absorbed 16 
of the borough’s existing teams so it 
can work with people in a holistic way. 
Previously, if someone was about 
to become homeless, the council 
would fulfil its statutory obligation 
to find them housing. Now it asks 
why and looks at alternatives, such 
as helping residents to work longer 
hours to afford rents or providing 
support on childcare, domestic 
violence or mental health issues.  

Naylor said the new service has 
the ability to move from data to 
insight to intimacy, “but it’s not 
enough”. He added: “We have 

created some capacity and some 
capability to act differently. We 
need to mission-orientate it around 
some goals that the data tells us 
are the things that are pivotal in 
people’s lives in our borough.” 

These include the area’s high levels 
of violence against women. The 
borough has supported Noyo (Not 
on your own), an app developed 
independently that allows 
anonymous reporting of harassment 
in public places, with incidents 
mapped in real-time. “We didn’t 
commission it,” said Naylor, but it is 
an example of technology tackling 
a major problem. “Start thinking 
about what my mission is and offer 
me what I need,” he told suppliers. 

Naylor said that getting access 
to data from other organisations 
often involved commitments 
from leaders “rather than letting 
a bunch of data folk worry about 
GDPR,” and a willingness to settle 
for information that is good enough 
to form a hypothesis. But there is 
potential to do much more: “I have 
never been surveyed by Tesco,” he 
said, with the retailer using data, 
algorithms and behavioural science 
to predict what customers want to 
buy. “The question is, what does the 
public sector version of that look 
like that doesn’t involve us knocking 
on people’s doors and asking?”

Noyo app: bit.ly/2TRvHQI 

 Read more 

“What we find are a set 
of people with whom 

we need to have a 
completely different 

relationship, if we are 
going to change the 

conditions of their lives”

Chris Naylor, London borough 
of Barking and Dagenham

News

http://bit.ly/2TRvHQI
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 Library computers by  
 region and nation 

 MPs criticise decline of  
 library computers 

MPs have criticised the availability of 
local authority-run library computers, 
as figures show that numbers have 
fallen by 9% over the last seven years. 

Vicky Ford, Conservative MP for 
Chelmsford and Mid-Essex, said 
that those applying for Universal 
Credit (UC), the combined benefit 
for working-age people applied for 
online, would have difficulty doing 
so without library computers.  

“In my constituency people go to 
smaller local libraries to access 
their UC,” Ford told the House of  
Commons science and technology 
committee on 4 March. “The council 
is currently consulting on potential 
reforms to local libraries, and 
clearly it would be suboptimal if 
those points of contact for DWP 
[the Department of Work and 
Pensions] were not available.” 

Essex County Council has consulted 
on plans to close 25 of its 74 libraries 
by 2024, although it would offer 
home library deliveries provided 
by volunteers, friends and family 
members to the areas affected. 
The council argues that loans 
have more than halved in the last 
decade, with less than a fifth of 
residents using libraries, although 
the plans have sparked protests 
including a march on County Hall. 

Tom Watson MP, deputy leader of the 
Labour party, made similar criticisms 
to Ford when speaking to the 
Huffington Post. “Public library and job 
centre closures are causing a crisis 
of cuts to public computers. This is a 
digital exclusion double-whammy,” he 
said. “For people who need to fill in 
Universal Credit or job applications, 
access to a computer is essential.” 

Watson and colleagues commissioned 
the House of Commons library to 
analyse annual data produced by the 
Chartered Institute of Public Finance 
and Accountancy (Cipfa). This found 
that the number of library computers 
with internet access in Great Britain 
rose from 36,302 in 2004/5 to a 
peak of 42,125 in 2010/11, but then 
declined by 9% to 38,383 in 2017/18.  

While library computer numbers 
fell in all English regions, the 
steepest drops took place in the 
East Midlands, the north-east and 

the south-west, while in London and 
the West Midlands numbers were 
almost unchanged. In Scotland the 
number of computers fell by 6% but 
Wales bucked the trend, increasing 
its numbers by 11%. Recent data is 
not available for Northern Ireland. 

Essex library closure 
plans: bit.ly/2CHUfBo

Huffington Post article on library 
computers: bit.ly/2OtMUtD

Change in number of library computer terminals with 
internet access for each English region, Scotland and 
Wales. No data available for Northern Ireland.

Percentage change 2010/11-2017/18

10-15% increase

0-5% decrease

5-10% decrease

10-15% decrease

15-20% decrease

20-25% decrease

Source: CIPFA, Public Libraries, 
December 2018 and earlier 
editions bit.ly/2TAluU4

News

http://bit.ly/2CHUfBo
http://bit.ly/2OtMUtD
http://bit.ly/2TAluU4
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 Microsoft to provide support  
 to councils as it raises prices 

Four councils and one consortium will 
get extra engagement from Microsoft, 
following negotiations over how to 
realise greater business benefits and 
efficiencies from its products and 
services. The move is the result of 
Socitm members expressing their 
dissatisfaction with ever-increasing 
price hikes from Microsoft.  

Socitm, the Local Government 
Association (LGA) and the Crown 
Commercial Service (CCS) have 
been taking part in discussions with 
the software provider over several 
months. This has resulted in an 
agreement that Microsoft will provide 
specific support to four councils – 
Dudley, Leicestershire, Norfolk and 
Surrey – and the LGSS shared service 
used by Cambridgeshire, Milton 
Keynes and Northamptonshire.  

These organisations have volunteered 
to engage with Microsoft partners in 
order to demonstrate the opportunity 
to deliver digital transformation. They 
will get input on how to improve 
outcomes for staff and the council 
by using Microsoft products and 
services. Socitm is hoping to use 
these interventions to develop case 
studies that can be used by its wider 
membership to help address their 
particular issues and challenges.  

The discussions arose from 
Microsoft’s strategy to move all of its 
customers to the cloud, as reflected 
in the new Digital Transformation 
Arrangement (DTA) it negotiated 
last year with the CCS. The DTA 
encompasses cloud security and 
compliance, alongside Windows 
10 and Office 365. While all 
councils face significant increases 
in Microsoft licensing costs, local 
authorities with ‘on-premise’ 
Microsoft licences are finding the 
cost increases particularly severe.  

“Individual councils that are 
experiencing difficulties or problems 
with pricing have been getting in 
touch with their Microsoft reseller 
account teams and other key contacts 
within Socitm and the LGA, and they 
should continue to do so if their 
queries remain unresolved,” said 
Nadira Hussain, director of leadership 
development and research at 
Socitm, who has been representing 
the society in the discussions.  

“Socitm, LGA and the CCS are working 
with Microsoft to help define an 
automatic qualifying discount for 
‘on-premise’ licensing for those 
councils that are adversely affected 
because of their greater use of 
on-premise solutions,” she added.  

“Socitm, LGA and the 
CCS are working with 

Microsoft to help 
define an automatic 

qualifying discount for 
‘on premise’ licensing”

Nadira Hussain, Socitm February update on Microsoft 
discussions: bit.ly/2WztwhL

Microsoft excludes UK local 
authorities from the preferential rates 
it offers to healthcare, education 
and voluntary sector organisations, 
despite councils providing services 
in the first two categories and 
working closely with the last.  

There are limited opportunities for 
councils to switch to alternatives, 
with Bristol City Council moving 
back to Microsoft Office in 2010 
after shifting in 2005 to StarOffice, 
an open source office productivity 
suite. The council blamed a lack of 
standards support among software 
used by local authorities. More 
recently a few councils have adopted 
Google’s online G Suite, including 
Manchester City Council and the 
shared ICT service for the London 
boroughs of Kingston and Sutton. 

Microsoft’s price hikes for local 
authorities have in some cases 
increased costs by more than 100%. 
Socitm first raised concerns over the 
DTA in June 2018, exacerbated by 
Microsoft announcing further price 
rises to apply from November 2018. 
In October, following a meeting 
between Socitm, the LGA, the CCS 
and Microsoft, the company offered 
to defer the rises to March 2019 
and provide support for a group of 
councils, as has now been agreed.  

Socitm and LGA will continue to 
press CCS and Microsoft to achieve 
a long term, sustainable licensing 
agreement for local authorities. 

 Read more

News

http://bit.ly/2WztwhL


https://boomi.com/homepage/?utm_source=google&utm_medium=cpc&utm_content=dell%20boomi%20-%20broad&utm_campaign=G_Brand_UK_Search&src=web&gclid=EAIaIQobChMI297wyLXo4QIVTb7tCh3VrQ5jEAAYASAAEgKlz_D_BwE
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 Nations and  
 regions news 
To pass on local authority ICT news, email hello@socitm.net

 Scotland 

The Scottish Government is working 
on a payment system that could be 
used across Scotland’s public sector. 
This will handle both outbound 
and inbound payments, with use 
of the UK-wide Gov.uk payment 
service an option for the latter. 

bit.ly/2CCmPUI

Shetland Islands Council will 
receive nearly £2 million from the 
UK government  to provide fibre 
broadband to NHS sites on the 
islands of Unst and Yell, allowing 
the provision of telecare and 
home monitoring services. 

bit.ly/2CDEkE2

 Wales 

The Welsh Government has 
agreed a £12 million healthcare 
transformation package for 
Carmarthenshire, Ceredigion 
and Pembrokeshire that includes 
home monitoring technology, 
with the aim of helping people 
to stay in their own homes.   

bit.ly/2URuWDQ

 Northern Ireland 

Belfast City Council has installed 
15 digital hubs around the city 
which provide emergency services   
information, messages from the 
council and a touchscreen map 
with information for tourists.

bit.ly/2YornHy

 Yorkshire and the Humber 

West Yorkshire Combined 
Authority is considering a ‘digital first’ 
approach to bus information with a 
draft strategy that would phase out 
the production of printed timetables. 

bit.ly/2uutThu

Local authorities need to link into 
more NHS systems according 
to Leeds City Council’s chief 
digital and information officer 
Dylan Jones, who helped develop 
the Leeds Care Record. 

bit.ly/2WqAWnh

 North-west England 

Manchester City Council’s chief 
information officer Bob Brown 
is leaving the public sector to 
become chief solutions officer for 
GP software supplier Emis Health. 

bit.ly/2WqBdGP

 West Midlands 

Kevin Bunsell, a former officer 
of Nuneaton and Bedworth 
District Council, has been fined 
under data protection law for 
passing information on rival 
applicants to his partner when 
she applied for a council job.  

bit.ly/2TXMLF4

 East of England 

Norfolk County Council is making 
use of hackathons to develop new 
ideas, including how to support 
older people and lone workers, 
according to IT head and former 
Socitm president Geoff Connell. 

bit.ly/2CEPA33

 South-west England 

All 20,000-plus properties in 
Salisbury will gain access to fibre 
to the premises broadband, with 
network operator Openreach 
working with Wiltshire County 
Council to implement services. 

bit.ly/2uvZvUe

Dorset Council, which on 1 April took 
over from the area’s county council 
and five district councils, will take 
some time to align and rationalise 
its digital systems according to 
its chief executive Matt Prosser. 

bit.ly/2HEHLhT

 London 

Transport for London has 
consulted on launching an on-
demand bus service in Sutton, with 
the borough chosen as it has a 
high level of car dependency. 

bit.ly/2CDEE5I

http://bit.ly/2CCmPUI
http://bit.ly/2CDEkE2
http://bit.ly/2URuWDQ
http://bit.ly/2YornHy
http://bit.ly/2uutThu
http://bit.ly/2WqAWnh 
http://bit.ly/2WqBdGP 
http://bit.ly/2TXMLF4 
http://bit.ly/2CEPA33 
http://bit.ly/2uvZvUe 
http://bit.ly/2HEHLhT 
http://bit.ly/2CDEE5I


Creating better 
outcomes for 
the UK public 
sector

https://www.capita.com/
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  How social care can 
 adopt home technology 

2

1
£

Alexa and other consumer devices are 

set to supplement visits by care workers, 

according to those attending Share Digital

Social care, unlike healthcare, is 
not famed for its technological 
innovation. Russ Charlesworth, 
Socitm Advisory’s director of health 
and social care, says the sector is 

“severely lagging” on technology, with 
most domiciliary care provided by 
the private and third sectors, along 
with friends and families. “It’s a 
workforce that is hugely, although 
not exclusively, unqualified and 
untrained,” he says. “Thinking about 
tools and technologies to help the 
workforce has not been high on 
the agenda of social care leaders.”  

Charlesworth says there are three 
types of social care technology: that 
used to commission and monitor 
care; tools for the workforce; and 
technologies that users can adopt 
themselves at home. While the first 
two are important, it is the third that 
may have the greatest potential. At 
present, many home visits by care 

professionals are very short, designed 
to check on a client or remind them 
about something, such as taking 
medication.  These can be intrusive 
and are certainly expensive, with 
the cost of adult social care to 
local authorities growing as the UK 
population ages. Some are looking at 
how consumer technologies designed 
for general use could replace these 
visits, as well as providing other 
ways to support care in the home. 

Several such projects were discussed 
at Share Digital, a conference hosted 
by Socitm at the National Conference 
Centre near Birmingham on 7 
March. In a keynote presentation, 
Hampshire County Council discussed 
its year-long test, with 50 social care 
clients, of Amazon Echo hardware 
running its voice-activated Alexa 
service. The £50,000 pilot, funded by 
the Local Government Association’s 
Local Investment Programme, 

mainly covered mainly adults with a 
physical disability, as well as a small 
number of frail elderly people. 

Graham Allen, the county’s director 
of adult health and social care, told 
the event that 72% of participants 
felt that the Alexa service had 
helped improve their lives, with 68% 
believing it had helped maintain 
their independence. All of those 
involved in the trial have kept the 
devices, several have bought more 
and Hampshire is already providing 
Alexa equipment to other clients. 

One of those involved in the pilot 
was Scott Walker, who has cerebral 
palsy leading to poor co-ordination 
and movement. He now uses Alexa 
to turn lights on and off, having 
previously got into bed by the light 
of a television then using the remote 
control to turn it off, and sometimes 
falling while doing so.  

Special feature
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which focused on older people. 
The project found it hard to recruit 
participants, although this was easier 
with relatively young users, and 
eventually 11 clients were selected. 

Deidre Wallace, health and care 
innovation lead for the council, told 
a roundtable session that 70% of 
clients did not have wifi, meaning 
devices had to be connected 
through a mobile network. To 
simplify governance, participants 
agreed their data would be held 
by Amazon rather than the council, 
and care plans were not included. 

Wallace reported that two of the 11 
saw their care service requirements 
reduced, but as with the Hampshire 
project, more have found other uses 
for Alexa. Everyone used the service 
to call carers and families and as a 
clock, 80% used it to listen to audio 
and radio, 60% for audiobooks 
and to write shopping lists for 
carers, and 40% for reminders. 

One of the mobile network users 
who is visually impaired ran up a 
large data bill for the county listening 
to audiobooks, while another was 
virtually walked around a daughter’s 
house. “There is no question in 
my mind it has improved people’s 
health and wellbeing,” Wallace said. 

Hampshire, which carried out its pilot 
with its PA Consulting-led technology 
partner Argenti, found it did not need 
to create an Alexa skill (application) 
for medication reminders, as 
Alexa’s built-in reminder service did 
the job. It did create a back-office 
‘My Carer’ skill, which allows the 
council to set reminders remotely 
and send messages to all devices, 
as well as leaving and recording 
messages for on-site carers. 

Allen pointed out that millions of 
people have voice-activated speaker 
services in their homes. “The potential 
is massive,” he said. “We are not 
in control of this, but we need to 
make use of it.” He is looking at 
other ways in which technology 

can make social care more efficient, 
such as collaborative robots or 
co-bots that can allow one person 
to carry out physically demanding 
work that currently requires two. 

Using Alexa can present privacy 
problems. Devices running the system 
transmit everything spoken following 
the use of a ‘wake word’ (usually 

“Alexa”), with the work of processing 
and responding to the request carried 
out remotely by Amazon, which 
retains the voice files unless the 
user deletes them. Three out of 10 
of those involved in the Hampshire 
pilot said they were concerned 
about data privacy, although only 
two people refused to take part. 

He has not fallen at home since 
getting the Amazon device, which he 
also uses for medication reminders. 

“The potential is massive. 
We are not in control 

of this, but we need to 
make use of it.”

Graham Allen, Hampshire 
County Council 

Allen, who told the event that 
Hampshire is not tied into using any 
particular technology or supplier, 
added: “What do we collectively need 
to do to in order to customise it to 
make it secure, around data and 
around privacy? It’s the big challenge, 
not only with regards to this, but I 
would argue in many of the kinds of 
services and support we are looking 
to provide in the coming years.”  

Hampshire already serves more 
than half of its 10,000-plus social 
care clients using technology alone, 
and has saved £10 million over the 
last five years as a result. However, 
this pilot found that just two of the 
50 people involved saw their direct 
care costs reduced, saving a total of 
around £5,000 annually. Allen added 
that for most of them care costs had 
not risen, something which often 
occurs over time for social care clients.  

 Listening to  
 Oxfordshire’s elderly 

Also discussed at Share Digital was 
a smaller pilot of Alexa hardware 
by Oxfordshire County Council 

“Thinking about tools and 
technologies to help the 
workforce has not been 
high on the agenda of 

social care leaders.”

Russ Charlesworth, 
Socitm Advisory

Special feature
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Special feature

  Sunderland’s range  
 of technologies 

Some councils are going beyond 
voice-activated speakers to use a 
range of technologies. Sunderland 
City Council told another round-
table session about its connected 
devices pilot funded by the Local 
Government Association and 
NHS Digital Social Care Digital 
Innovation Programme, with the 
involvement of NHS Sunderland 
Clinical Commissioning Group. The 
city expects the number of locals 
aged 65 and above to increase by 
a quarter to 68,800 in 2030, with 
nearly 28,000 of them unable to 
do at least one domestic task. 

to cover 5,500 homes. Clients meet 
an assessor and can use Sunderland 
Information Point, a website that 
lists the available technologies, 
which include location trackers and 
motion sensors. The city loans the 
technology free of charge, installs it 
and demonstrates how it works. A 
mobile data router is also provided 
if needed, although clients have 
to pay for internet connections. 
Although clients do not need a smart 
mobile device, carers receiving alerts 
do, so they can see if for example 
fridges or kettles have not been 
used around usual mealtimes. 

The project aims to promote the 
independence of older people by 
improving links to family members, 
friends and carers, who already 
provide much unpaid social care.  
Sandra Mitchell, head of community 
and family wellbeing at the council, 
summarised it by asking: “How 
do we make it easier for carers, 
family members and neighbours to 
support and carry out that role?”  

She said that older social care 
clients are assumed to be less 
comfortable with technology than 
the young, but added: “They are 
much more technology-enabled 
than people think.” The project 
can repurpose people’s own 
technology, including Alexa and 
Hive devices, despite Mitchell 
describing these as “marketed to 
gadget boys”. One problem has 
been that consumer technologies 
from different manufacturers often 
do not interoperate, so as part of 
the work the city is developing an 
open core monitoring platform 
that can link up connected devices 
and the data they generate.  

One of the pilot clients, Joan, an 
84-year-old widow living alone 
in a two-storey house, had been 
using a traditional telecare system 
alongside three homecare visits a 
day. The new technology showed 
that after being supported to go to 
bed, she would return downstairs for 
several hours long after the heating 

How Hampshire trial helped 
Scott Walker: bit.ly/2FmWTNw

Hampshire presentation on 
Alexa trial: bit.ly/2HAlcee

Sunderland Information Point: 
bit.ly/2Hy4lZm

Digital Health and Care Alliance: 
bit.ly/2FqQ9iI

Read more

“How do we make 
it easier for carers, 

family members and 
neighbours to support 
and carry out that role?”

Sandra Mitchell, 
Sunderland City Council 

had turned off, and was sleeping 
on the sofa in the afternoon and 
early evening. She didn’t want to 
talk about this as she feared being 
put in a care home: “The way Joan 
lived her life was very different to 
what we knew,” Mitchell said.  

Mitchell added that, as with other 
projects, putting social care clients 
online for connected devices has 
wider benefits, as they often do other 
things when they have a connection.  
Rather than increasing people’s 
isolation by adding technology to 
their home, “you actually connect 
them”. If the experience of Hampshire, 
Oxfordshire and Sunderland is typical, 
councils putting technology into 
people’s homes for specific reasons 
may find there are far wider benefits.

Socitm Advisory and social 
care technology

Socitm Advisory can offer a range of 
services to local authorities seeking 
to develop their work in this area, 
including support on business cases, 
programme management, procurement 
and redesign of services, brokering of 
deals between the independent and 
public sectors, service integration 
with NHS organisations, change 
management and market analysis. 

For more information, contact  
Russ Charlesworth:  
Russ.Charlesworth@socitm.net 

The initial phase of the pilot will have 
deployed 120 connected devices by 
the end of March, and could expand 

http://bit.ly/2FmWTNw
http://bit.ly/2HAlcee
http://bit.ly/2Hy4lZm
http://bit.ly/2FqQ9iI 
mailto:Russ.Charlesworth%40socitm.net%20?subject=
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1

Why Socitm could be
good for  your health

Our Share Cambridge event on 
25 April focuses on the increasing 
importance of health and 
wellbeing in both professional 
and personal capacities. The 
conference sessions during the 
day will discuss how technology 
can help the local public sector 
support the wellbeing and 
health of residents, staff and 
places. As well as covering social 
care and health, it will look at 
how services such as housing, 
leisure, environmental services, 
education and the police can 
use data insights and data 
sharing to address specific 
problems in communities. 

We will be hearing from experts 
in the field, sharing their 
experiences and views about 
what we need to do to meet 
our ambitious outcomes.

But while there are technical 
things we need to achieve, we 
also want to look at health and 
wellbeing in the wider sense. 
So our afternoon Women in IT 
meeting – open to everyone 
attending the event regardless 
of gender – is about personal 
resilience, under the title 
‘Healthy is the new happy’.  

Traditionally, Socitm has focused 
on digital and technology aspects 
of service delivery. Today, we 
are taking this opportunity to 

discuss personal resilience 
in response to evidence that 
people are experiencing more 
mental health issues, both in 
work and in personal life. This 
session is about understanding 
personal values and beliefs and 
how these influence how you 
achieve goals with the people 
you work with. Once you have 
understood yourself and the 
people around you, you are far 
more likely to work together to 
achieve your business outcomes. 

This will be an interactive and 
participative meeting. We have a 
keynote talk by Lisa Harrington 
from Socitm’s training partner 
QA, who will share personal 
experiences from her working 
life including her board position 
at BT, her passion for mental 
health from running Broadmoor 
hospital and her championing 
of workplace wellbeing. QA is 
also running a session on vision, 
values and beliefs and there 
will be a roundtable discussion 
where people can take what 
has been shared during the 
event and look at their own 
aims, aspirations and goals. 

We will be attempting to engage 
with the audience, seeking active 
participation, an open mind with 
a willingness to collaborate and 
proposing some discrete actions 
that attendees can take away and 

apply in their own environments 
to start making a difference. It 
should also be a great networking 
and supporting event, where 
like-minded people can create a 
community of interest and share 
their challenges and issues. 

It is probably the first time Socitm 
has done something like this and 
we are testing the waters to see 
if the approach is well-received. 
Aside from the focus on personal 
resilience, this is also very much 
about generating camaraderie 
between like-minded folk. 

Nadira Hussain is Socitm’s director 
of leadership development. Sam 
Smith is vice-president of Socitm 
focusing on digital health and 
wellbeing and strategic IT lead for 
shared services at Cambridgeshire 
County Council and Peterborough 
City Council. The ‘Healthy is 
the new happy’ event will take 
place from 3pm to 5pm at Share 
Cambridge on 25 April 2019. 

Share Cambridge will help those attending develop personal resilience, write 
Nadira Hussain, Socitm director of leadership development and research and 
Sam Smith, Socitm vice-president and strategic IT lead for shared services at 

Cambridgeshire County Council and Peterborough City Council 
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Faced with the need to create a reporting 

app in a few months, Austria’s capital 

city built an agile development unit 

In February 2016, a group of 150 
Viennese citizens came up with three 
ideas for mobile apps they wanted 
the city to produce. “Our deputy city 
council director promised to the 
people in February that at least one 
of the three apps that they wanted 
would be ready by October,” says 
Robin Heilig of the Municipality of 
the City of Vienna. “I was thinking 
to myself, OK, this is seven months. 
There is no way you can develop 
an app, not within the municipality 

with our rules and regulations.” 
Two weeks later, the city’s chief 
information officer Ulrike Huemer 
gave Heilig the job of doing just that. 

To give him and two developers a 
chance of meeting the deadline to 
build an app allowing citizens to 
report environmental issues, they 
set up a new office focused on agile 
development, a methodology Heilig 
has used for a decade. “In three 
months, we had the app in its first 

version,” he says. The team recruited 
10 interested citizens and gave 
them software to look at as soon 
as it was capable of being tested. 

Huemer trusted the team to get 
on with things, and took decisions 
when these were needed in around 
15 minutes through messages 
and phone calls, rather than 
through meetings. “This is far off 
the normal way of working for 
a municipality,” says Heilig. 

 How Vienna  
 develops at pace 

 Image of Viennese street   
 by Andreas N via Pixabay 

World view - Austria
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But it worked. Having started in 
April 2016, the team had the app – 
Sag’s Wien (Vienna Calling) – ready 
in September. It went live although 
unpublicised through private app 
stores the following month with 
400 citizens as beta-testers, while 
the team worked on changes to 
the city’s processes to allow it to 
accept its reports. It was formally 
launched by the mayor at a press 
conference on 14 February 2017. 

 Report in six clicks 

As well as being developed fast, Sag’s 
Wien aims to be fast to use. “The 
promise was, if you see something 
in the city that isn’t right, take a 
photograph and tell us and we 
will fix it,” says Heilig. Vienna has 
repeatedly topped an annual global 
survey by consultancy Mercer for 
being the world’s most liveable 
city, and the app aims to support 
this by allowing people to report 
problems with minimal fuss. “It’s 
all about usability. If you create a 
service for citizens, it has to be easy 
to understand and easy to use,” he 
says. “If it takes 15 clicks to tell the 
city that a traffic light is broken, they 
won’t use it.” From downloading Sag’s 
Wien, a user can report an issue in 
just six clicks – which, Heilig says, 
can take as little as 15 seconds.  

Cutting the number of clicks meant 
forgoing any kind of registration, but 
Heilig argues it is unnecessary: “Why 
would I need to force my citizens to 
register for something that I would 
like to have from them, telling me 
where there’s a hole in the road?” 
he asks. The usual reasons given are 
for statistics and to prevent abuse, 
but the city has found it deletes 
just 0.27% of reports, and some of 
those were for testing purposes. “We 
were quite positive that we wouldn’t 
have major problems, because of 
our experience with e-government,” 
he says, given that fears that the 
online forms system would be 
overwhelmed with submissions from 
Mickey Mouse proved unfounded. 

The app automatically generates 
a unique guest profile for new 
users which they can personalise 
if they wish, and which allows 
reports to be linked if needed. 

As of March 2019 Sag’s Wien 
had been downloaded 41,220 
times and citizens have reported 
42,320 issues, with 98.8% of them 
closed. The largest proportion 
of reports, 39%, have concerned 
waste, followed by streetlights 
(15%), road-signs and green areas 
including parks (11% each).

interact with the city: “You can do all 
your governmental stuff from home 
at 3am with your iPad sitting at home 
on your sofa, but most of us only 
need it twice a year. So what we came 
up was that we need to create some 
additional value which could be used 
a lot more and be of help to citizens.” 

Mein Wien (My Vienna), the resulting 
service, encourages people to use it 
by incorporating a range of location-
based information including arts and 
events as well as WienBot, a digital 
assistant that can among other things 
tell users the weather, provide advice 
on parking and give information on 
where people can get married in 
the city. “Plus, you can also do your 
governmental stuff there,” Heilig says. 
Citizens can set multiple addresses 
as being of interest, so they can also 
see what is happening near their 
partner’s home or their office. 

Working in what is effectively an 
internal start-up means it is possible 
to do things faster, appropriately 
given the unit’s name: “It’s all about 
the pace that we are facing at the 
moment, the pace of change,” Heilig 
says. Pace can help departments 
develop ideas more effectively than 
they could on their own, although 
he believes that agile methodologies 
should be adopted across the 
municipality, with his unit acting as 
“an organisational proof of concept”. 

He adds that Pace remains an 
unusual unit working in different 
ways within what is largely a 
traditional organisation: “We are 
allowed to do things that are outside 
the usual rules and regulations.” 

Information on Sag’s Wien app: 
bit.ly/2WzfUD1

Vienna’s digital agenda: 
bit.ly/2OAr9Zs

My Vienna beta test: 
bit.ly/2JRaSQU

 Read more

 Setting the Pace 

Heilig is now co-head of Pace, the fast-
lane digital innovation organisation 
created to build the app. It is still 
based in the office he and his two 
colleagues moved to in 2016 although 
it is more crowded with 11 people. 
Pace is currently working on a citizens’ 
portal, launched in beta in November 
2018, which provides personalised 
information by location. Heilig says 
that many citizens seldom need to 

“If you create a service 
for citizens, it has to be 
easy to understand and 
easy to use. If it takes 15 
clicks to tell the city that 
a traffic light is broken, 

they won’t use it.”

Robin Heilig, Municipality 
of the City of Vienna 

World view - Austria

http://bit.ly/2WzfUD1
http://bit.ly/2OAr9Zs
http://bit.ly/2JRaSQU


Canon perfectly understands not only your print 
and information management needs, but also the 
challenges facing you. We can be your guide to 
new ways of working that meet the needs of your 
staff and citizens.

Contact us to find out more: 
publicsector@cuk.canon.co.uk

“By rethinking the way that we work, Canon has 
helped us to better serve the citizens of Leeds.”

Helena Phillips 
Chief Officer of Shared Services

CANON HAS 
PARTNERED WITH 
LOCAL GOVERNMENT 
FOR OVER 40 YEARS

See the bigger picture

https://www.canon.co.uk/
https://sitemorse.com/


Socitm Inform has published a range of new reports 
in 2019. These include a five-part series on the risks 
of cyber security to local government, covering 
topics including people and teams; how to take 
advantage of external resources; planning; and 
understanding and managing the changing risks.

New standalone briefings include how to improve digital 
accessibility in design and content management of 
websites and apps and a practical guide on moving from 
the GCSX system to alternative secure email services.

To access all Socitm publications visit:

socitm.net/publications

We’ve been busy!

 Inform  
 update 

This one’s very interesting!

https://www.socitm.net/publications/
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Making a success 
of public-private 

partnerships 
Manjit Saroya on a career 

helping the private and public 
sectors to work together 

Q. How did you start working in local government IT?  
 
After a five-year sandwich degree at Paisley University, 
my first proper job was at Pilkington Defence Systems. 
There, I developed electronic systems for the Challenger 
2 tank as well as software for military personnel in the 
field providing self-diagnosis and resolution services. 

From there I decided to look for a job in the public sector. 
It took a lot of tries and was quite difficult to begin 
with, but I managed to get into Strathclyde Regional 
Council as an IT support officer in 1992. I worked on 
total quality management and brought a lot of the 
knowledge I acquired from Pilkington Defence Systems. 
I got involved with care in the community, working on a 
£13-£14 million project to install connectivity between 
various offices around Strathclyde. Back then, the 
council covered a huge area of Scotland, from what 
is now South Lanarkshire to the Inner Hebrides. 

Head of IT operations for Leicestershire County 
Council and chair of Socitm East Midlands

Manjit Saroya

Q. What has been your experience of 
working in public-private partnerships? 

Having worked for North Lanarkshire after Strathclyde 
was split up in 1996 and developing IT services there, I 
moved to Liverpool City Council in 1999, initially as the 
desktop services manager. I got involved in developing the 
services and the tender that led to us selecting BT as our 
partner in establishing the Liverpool Direct joint venture.  

I then worked for Liverpool Direct itself. It started 
off by delivering services to Liverpool City Council 
only, but by the time I left we had developed the 
commercial side of things so that more than half of 
the turnover of the company came from external 
bodies including the Amateur Boxing Association of 
England, central government and Stockport’s schools. 
After that, I moved back to the ‘other side’, Liverpool 
City Council. I became a ‘poacher turned gamekeeper’, 
managing the contract that was outsourced to BT. 

After that, I moved down south to work as head of IT at 
Coventry City Council, and finally I took the job of head of 
ICT at Tower Hamlets Council, overseeing the selection 
of a partner for ICT and transformation. After choosing 
a company called Agilisys, I then managed the contract 
for Tower Hamlets. We achieved quite a lot, not only 
saving the council money but also implementing a new 
enterprise resource planning system, a virtual desktop 
infrastructure smarter working programme and improved 
service levels. It was a really good piece of work. We also 
developed a deal under which Agilisys agreed to retain 
transferred staff with no compulsory redundancies for 
several years, which I think was the first in the public sector. 

It was in 2013 that I moved to my present job, head of 
IT operations at Leicestershire County Council. We had 
a local education authority management information 
service (Leamis), purely providing ICT to local schools. In 
three years we doubled its size and expanded it outside 
the county. What is now part of Leicestershire Traded 
Services has customers including Stoke-on-Trent’s schools, 
so the knowledge and experience from Liverpool has 
helped develop traded services in Leicestershire as well. 

In the IT department we have developed a new initiative 
called 3i, investing in innovation. We will promote digital 
innovation, including working with others to identify, 
develop and realise benefits for our customers, the county, 
our people and the council itself, and create overall net 
positive outcomes for all investments we make. We are 
currently evaluating a number of pilot innovation projects 
including robotic process automation, chatbots, machine 
learning and mobile apps. This has been one of the biggest 
changes we have seen in Leicestershire County Council 
in terms of investing for innovation but also accepting 
we will learn valuable lessons through these initiatives. 

Personal view
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I also represent Leicestershire as director on East Midlands 
Public Sector Network (emPSN), a technology organisation 
set up to deliver IT services including broadband – many 
from private-sector companies – to schools and other 
education sector organisations, with other members being 
Derbyshire, Leicester, Lincolnshire and Nottingham.  

Q. How has local government changed during your 
career, and what part has the private sector played?  

Local government has always tried to take an ethical 
approach to how it delivers services. What has been 
happening over the last decade has been about austerity, 
so there has been a lot more focus on being more 
commercial in the way we deliver services and our 
cost-base, getting value for money and driving down 
costs while also improving service delivery. Delivering 
services in an environment where the demand is going 
up but our budgets are going down, and having to be 
really innovative in how we deliver services as a result, 
has been one of the biggest changes and challenges.  

I think private sector involvement in local authorities 
works well when there are different perspectives brought 
to the table – and if it’s through a partnership approach 
which includes shared risk, that’s even better. In a true 
partnership, you can work to supportively challenge 
each other to do things in a better way, exposing the 
organisation to things they haven’t seen before, such as 
methods for delivering services and new technologies.  

Private sector organisations can also learn, and they 
do, from our delivery of services. It’s in their interest 
to understand our culture, what we deliver and use 
us as case studies for developing their businesses.  

Q. What areas do you focus on as chair  
of Socitm East Midlands?

Together with my vice-chair, I am looking to increase 
membership and participation, as well as share our 
knowledge with other colleagues. As local authorities  
we have been quite insular in the past, but there’s so  
much we can learn from each other as we all provide  
very similar services. If you can learn from somebody  
else, you can avoid pitfalls and understand the benefits they 
have delivered. 

I also work with Socitm colleagues on shared challenges. 
I represented Socitm with the Local Government 
Association on the recent Microsoft Digital Transformation 
Arrangements; this raised the profile of Socitm, its 
members and highlighted the challenges we face. 

Q. What do you enjoy doing outside work? 

I get quite involved in our local gurdwara Sikh temple and 
the Sikh community in Rugby, where my wife and I live. I 
like getting involved in other organisations through the 
gurdwara to promote cultural cohesion, having previously 
chaired faith and cultural organisations in Warrington. 
We get involved in the local blue light and other services, 
promoting what the Sikh faith is all about and the needs 
of the Sikh community when they make use of services. 

I’m quite interested in football – for my sins I’m a long-
suffering Arsenal supporter, although we are turning the 
corner now. My wife and I try to go to India every year, 
where both of us were born. I also like interesting cars, 
really enjoy eating Italian food and cooking Indian food at 
home – I don’t have a wide recipe range but I can cook a 
mean chilli paneer.

 “Private sector involvement  

 in local authorities works  

 well when there are different  

 perspectives brought to the table” 

 Manjit at Socitm’s Midlands and East  
 conference in 2018 

Personal view
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President’s 
Conference 2019

18 & 19 June, 2019

Birmingham Conference and Events 
Centre, Hill St, Birmingham, B5 4EW

presidents-conference.socitm.net

We can’t wait to see you there!

 Explore ethics, resilience  
 and wellbeing at our 2019  
 President’s Conference 

In partnership with

Have you booked your place yet?

Socitm overView

Join us on 18 and 19 June at the Birmingham Conference 
and Events Centre, a few minutes’ walk from New Street 
station, to examine some of the big questions facing 
public sector technology leaders. How can emerging 
technologies be used ethically? How can organisations 
be secured and made resilient against cyber threats? 
How can we help ‘left shift’ intervention in health and 
wellbeing from acute care to the community? 

Current president Nicola Graham, Aberdeenshire 
Council’s head of ICT, will lead a workshop on ethical 
use of new technologies, while former president Geoff 
Connell, head of information management at Norfolk 
County Council, will host one on cyber resilience. 

Our President’s Conference will also look at service 
redesign and transformation and leadership, diversity 
and skills, the latter featuring the graduates of Socitm’s 
Empowering Women in a Digital World, Top Talent and 
Senior Leaders programmes. The event will also include a 
keynote from the president’s chosen charity, the RSPB. 

The conference also features the annual President’s 
Dinner, starting with drinks and a welcome from 
incoming president Sandra Taylor, head of digital and 
ICT services at Dudley Council. After dinner, former 
president Steve Palmer will run our charity auction, 
followed by drinks and dancing until midnight. 

There is a one free place, including both days of the 
conference, the President’s Dinner and accommodation 
for the evening of 18 June, for corporate member 
organisations. For Socitm public sector and NHS 
members, attending the conference and the President’s 
Dinner costs £325, while for non-members from public 
sector the cost is £395, not including accommodation. 
Leadership Academy alumni pay just £195.

http://www.presidents-conference.socitm.net


Socitm’s Share Cymru 2019, a one-day event run in 
association with Customer Focus Wales and the Welsh 
Government, returns to Jury’s Inn in Cardiff on 21 May. 
The keynote speech will be given by Rebecca Evans AM, 
the minister for finance and trefnydd (organisation). 

Share Cymru 2019 focuses on the challenges and 
opportunities faced by the Welsh public sector, including 
how technology can be used to provide services in the 
Welsh language. Gareth Morlais of the Welsh Government 
will discuss chatbots, conversational artificial intelligence 
and procuring technology that works bilingually. 

Tony Curliss, chair of Customer Focus Wales and 
operational manager for customer relations at Vale 
of Glamorgan Council, will look at the opportunities 
of using automation to improve operational services. 
Andrew Rogers, chief digital officer for Socitm Advisory, 
will discuss a tool created with the Welsh Government 
to help local authorities assess digital maturity – and 
give attendees the chance to work out their own.   

Share Cymru 2019 is free to attend for public sector 
members of Socitm and members of Customer Focus 
Wales. For other public sector attendees the cost is £195.

Share Cymru 2019 

21 May, 2019 | Jurys Inn Cardiff, 
1 Park Place, Cardiff, CF10 3UD

cymru-conference.socitm.net

 Share Cymru 2019 covers robots,  
 digital maturity and Welsh  
 language technology 

"I've enjoyed all of the Socitm 
events I've been to, they are spot 
on. They focus on exactly what we 
need when working in the public 
sector IT. Right subjects, right 
suppliers and good locations."

Phil Jackman, Guerrilla Working

23Socitm In Our View

Socitm overView

http://www.cymru-conference.socitm.net


24 Socitm In Our View

Socitm overView

 Socitm’s nine big trends for 2019 

With IT becoming increasingly 
embedded in all areas of the public 
sector, cyber resilience leads our list 
of nine technology-related trends for 
2019. The sophistication and volume 
of digital attacks will continue to 
grow, meaning that cyber resilience 
will require more spending and effort 
as well as being part of business 
continuity and emergency planning.

Our list includes some specific 
technologies which are ready for 
public sector adoption. These include 
cloud computing, with our research 
suggesting that the coming year 
will be a tipping point for public 
sector adoption of cloud services, 
allowing the introduction of new 
IT supply and funding models and 
the need for a new relationship 
with suppliers in areas such as data 
management and cyber protection.

Embedded Internet of things 
technologies are ready to be used 
to monitor buildings, roads and IT 
equipment, but we must insist on 
their compliance with open standards 
to allow for interoperability and 
data sharing. Virtual reality and 
augmented reality technologies have 
several interesting applications, 
from helping to design roads 
and buildings to developing 
personal services for citizens. 

And there are numerous potential 
ways in which we might use machine 
learning and artificial intelligence, 
from ‘robotic process automation’ for 
repetitive tasks to chatbots dealing 
with customer queries – which could 
also take advantage of virtual reality 
work. A few UK local authorities 
are pioneering the use of these 
technologies, demonstrating that they 
are ready for wider deployment.  

Several of the trends on our list focus 
on ways of using technology. We see 
a growing role for data ‘mash-ups’ 
which combine sets of information 
to carry out deeper analysis. Many 
local authorities already share 
resources and technology and 
there is potential for more use of 
partnership working. Meanwhile, 
‘low-code’ and ‘no-code’ programming 
options are allowing organisations 
to customise systems without the 
risks, costs and slow development 
times that this has usually required. 

Socitm believes that public sector 
IT leaders need to talk the language 
of their organisations rather than 
their fellow technologists and 
cultivate business skills as much as IT 
knowledge. While they need to keep 
up with the latest trends and use their 
judgement as to how it might apply to 
their planning, it is often the ‘last big 
thing’ technologies that were hyped 
a few years ago that offer the biggest 
opportunities in the coming year. 

Complex business priorities for 
the public sector will determine IT 
priorities. We have gone beyond a 
narrow view of IT as a cost centre, 
to a perspective of IT as a strategic 
enabler of re-design and delivering 
better outcomes in the communities 
and places that we serve.

This is an edited version 
of an article for Public 
Service Executive (www.
publicsectorexecutive.com). 
The briefing is available 
at: bit.ly/2UGl1Rs

Read more

By Martin Ferguson, director of policy and research, Socitm 

Socitm’s nine 
technology 

related-trends 
for 2019

Internet of things

Machine learning and 
artificial intelligence

Cyber resilience

Virtual and 
augmented reality

Data ‘mash-ups’ and 
information analytics

Cloud and new IT 
supply models

Partnership and 
sharing locally

Low-code 
and no-code

</>

The role of IT 
will change

?
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       BetterConnected+  
       links with Sitemorse for  
       automated assessments 

Socitm has entered into a partnership 
with Sitemorse to deliver a new 
BetterConnected+ service which 
carries out automated assessments 
of local authority websites. 

The previous BetterConnected 
research carried out by Socitm 
has led the way in measuring 
and making recommendations 
on the performance of local 
authority websites. Most local 
authority websites now achieve 
high standards of informational 
and transactional services.  

BetterConnected+ focuses on 
statutory requirements under the 
new European Union directive on 
the accessibility of websites and 
mobile applications. Public sector 
organisations will need to monitor 
the accessibility of their websites 
and mobile apps, make information 

from the monitoring available in an 
accessibility statement and provide 
reports to a central authority.  

“The pragmatic approach that 
Sitemorse applies to standards 
management, its establishment as the 
technical leader in digital automation 
and the sheer scale of data going back 
15 years makes Sitemorse our ideal 
partner,” said Socitm’s director of 
policy and research Martin Ferguson. 

Lawrence Shaw, chief executive of 
Sitemorse, added: “Our partnership 
with Socitm brings together two 
extremely complementary names – 
Sitemorse has grown up alongside 
Socitm, and it’s wonderful to be 
able to share our technology, 
data and offer support. This will 
bring about innovative ideas and 
solutions to drive down digital 
cost and improve efficiencies.” 

The automated assessments look 
at the compliance with accessibility 
standards on the 125 first-visited 
HTML pages and 10 PDFs on 
websites. Assessments will be made 
quarterly, with the first tests having 
run on 1 January and 1 April, with 
the next on 1 July. Access scores 
are published two weeks later on 
Socitm’s corporate dashboard. 

BetterConnected+ is available to small 
public sector organisations with fewer 
than 300 employees for £995 plus 
VAT annually, which also includes 
two individual Socitm memberships. 
Access is also included within all 
corporate membership packages.

BetterConnected+:  
www.betterconnected.socitm.net

spellingperformance privacy (GDPR) brandfunction/links

SEO/metadataaccessibility code/HTML emailtrademarks/IP

A quick guide to

how your website 
will be tested

In order to follow the new directive, your website will 
be tested with a focus on these ten elements:

Socitm
 scored 

9.8 out
 of 10!
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 Conwy’s Huw McKee joins  
 as vice-president 

 New Socitm videos explain  
 location intelligence 

Huw McKee, head of IT and digital 
transformation at Conwy County 
Borough Council, has been elected 
as a vice-president of Socitm.  

Socitm Inform has produced five 
short videos on local intelligence, 
explaining how location data and 
analysis can support public sector 
transformation. Each video comes 
with supporting information and 
links. Following the first, which 
provides a short introduction 
designed to be shown to senior 
executives and advisors, the 
videos cover the following areas: 

 › How a public sector business 
case should cover strategic, 
economic, commercial, financial 
and management goals and how 
location intelligence can support 
decision-making, planning action 
and the resulting impacts. 

McKee has worked at Conwy for 
more than four years, having 
previously worked for Central London 
Community Healthcare NHS Trust and 
Wolverhampton City Council, where 
he was transformation programme 
director from 2012-14. Before 
moving to the public sector he held 
IT leadership positions at companies 
including Yodel and United Utilities. 
He started his career as a software 
engineer for Logica in 1987. 

On his election, McKee said: “The 
contribution from Socitm and its 
members to a dynamic digital 
environment for local public 
services and democracy has never 
been more important. The key 

 › Case studies on the use of 
location intelligence, including its 
use in tracking vulnerable adult 
social care clients, searching 
for fraudulent applications 
for single-person council tax 
discounts and its widespread 
use in emergency services. The 
video also covers Leeds City 
Council’s use of such technology 
in various areas including 
local population change.

 › Enabling technology for location 
intelligence, including the use 
of geographical data to plan for 
floods, as well as to build three-
dimensional city models through 
lidar (light detection and ranging) 

challenge here is to transform 
places through a dynamic, digital 
economy enabled by modern, 
people-centred service designs. This 
requires strong, future focused 
and digitally aware leadership 
within our organisations, partners, 
businesses and communities to 
embrace new and totally different 
ways of collaborating and working.  

“I look forward to working with 
Socitm’s president’s team to build 
on the excellent work done to date.”

McKee takes over from Chris 
Riley, previously ICT manager for 
Lancaster City Council, who has 
moved to work in the private sector.

sensors on vehicles and satellite 
images. Various types of systems 
are also covered, including the 
internet of things, data analytics, 
virtual reality and how the 
rapidly-falling cost of satellites 
is making imagery cheaper. 

 › The final video provides advice 
on realising the benefits. This 
points to further resources 
from Socitm, the Local 
Government Association and 
Nesta, and provides tips for 
getting plans approved. 

Videos available at: bit.ly/2CORwpS

Meet the vice-president

Huw McKee, 
Conwy Council

http://bit.ly/2CORwpS
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 Events diary 

Share Scotland

26/11/19 Edinburgh

The map shows upcoming events and Socitm 
regional meetings – fantastic networking and 
learning opportunities that form one part of 
the Socitm membership package.

Booking and further information: 
share.socitm.net

North East

26/04/19 
19/07/19 
11/10/19

Scotland

21/06/19 
20/09/19

Yorkshire & Humber

09/05/19 
11/07/19

East Midlands

05/07/19 
08/11/19

London & South

21/05/19 
18/07/19 
17/09/19 
21/11/19

East

17/05/19 
22/11/19

Northern Ireland

Date to be confirmed 
in May

Share Leeds

29/10/19, Leeds

Share Windsor

12/09/19, Windsor

25/04/19, Cambridge

North West

10/05/19 
12/07/19

South West

21/06/19 
27/09/19

President’s Conference

18-19/06/19,  Birmingham

Share Cymru

21/05/19, Cardiff

Share Cambridge

https://www.share.socitm.net/
https://www.share.socitm.net/


https://www.advisory.socitm.net/

