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LOC AL AUTHORIT Y VIE W

How we used 
locally-focused 
digital services to 
find and help those 
in Covid hardship 

Out of the top five wards for child poverty, three 
of them are in London and the other two are in 
Blackburn. We have some real challenges around 
deprivation and that has been significantly 
amplified through Covid, not just child poverty. You 
will have seen Blackburn in the news over the last 
18 months, alongside Liverpool, Bolton and others. 

Back in February 2019 we signed up to the Local 
Digital Declaration, a major milestone for us with 
political backing. Its principles include redesigning 
services around the needs of people using them. 
We aligned our political portfolios around this and 
we’ve got a digital and customer services executive 
member portfolio. In 2018 I was brought in as 
director of digital and business change, which was a 
bit of a move away from the traditional ICT director.  

We procured a low-code solution in February 
2020 and had planned to introduce new forms 
on that system from November but as Covid 
hit we had to adjust that delivery plan. We 
designed 27 forms, initially around support for 
businesses and individuals, but quite quickly we 
introduced a help hub as a holistic support offer.  

We used our own data across social care, children’s 
care and benefits to identify people who may have 
needed help but were not known to us before or 
on the shielding lists. We were able to make a lot 
of outbound calls and SMSs to people who might 
be newly vulnerable to see if they needed help. 
This was workflowed and properly case managed: 
they were sent through a triage team who 
intervened directly or to charitable organisations. 

We also had our own food hub, something quite 
unique to Blackburn, feeding around 4,000 people 
from March to the end of June 2020. It was a huge 
operation, a 30,000 square foot warehouse with 
a lot of our staff decanted into it. Delivery drivers 
who were used to doing school trips would now 

transport vehicles for food and essentials. We lit up 
the warehouse with wi-fi and sent cases through 
digitally, as well as by email to Age UK and other 
partners. Some were handed manually to local 
corner shops. Only 5% of the parcels and help 
we were giving out went to shielded or known 
vulnerable people – 95% was new hardship.  

We were one of the first in the country to go with a 
local contact tracing service, which was a pivot off 
what we had done with the help hub. Along with 
Leicester we worked with Public Health England 
to create this blueprint, which is now the norm. 
The key with this was agile service design – some 
of the technology was internal, some external – 
and we designed and iterated very quickly. We 
stood it up, from get-go to live, in two weeks. 

We went from 65% of people being contacted by the 
national system to 85%. It was a local number, local 
voices, local adaptions for languages and that local 
help hub. If you were isolated you could get help 
and be managed through that process. An eastern 
European lady who didn’t speak English rang up, 
a single mother with a daughter, and she was in 
fear of her life – the national messages were not 
hitting her properly. We had real human outcomes. 

Paul Fleming 
Strategic director resources, Blackburn 
with Darwen Council

This is an edited version of Paul Fleming’s 
speech to Share National: ethical use of 
emerging technologies and data on 15 July 

Recording of speech: bit.ly/2UFdW9b
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E VENT NE WS – DAY ONE

Ethical data charters 
for healthcare 
and location

The organisers of charters for using 
data in health and social care, as well 
as location data specifically, outlined 
how these can help the public sector 
work to high ethical standards. 

The Digital Ethics Charter was inspired 
by the Hippocratic Oath, an ancient 
Greek declaration by doctors that 
they would work ethically, versions 
of which are used by healthcare 
professionals today. It is based 
on four principles, to think, build, 
explain and share ethics, with its 
first pledge being always to use data 
and digital technology in support of 
the health, wellbeing and rights of 
patients, clients and their families.  

“We want to create a ripple 
effect where it becomes almost 
unacceptable not to behave in an 
ethical way with the data of the 
people we serve,” said Kate Walker, 

digital programme director for 
the Suffolk and North-East Essex 
integrated care system, and one 
of the charter’s co-founders.

The other co-founder Ciaron Hoye, 
deputy chief information officer 
for NHS Birmingham and Solihull 
Clinical Commissioning Group, said 
that his organisation has introduced 
questions on ethics, as well as societal 
and environmental impacts, to its 
procurement process. The CCG is 
also adapting the ethical approval 
processes used for academic 
research for new data projects.  

In a later session, director of the 
Digital Leaders Cities Group Ben 
Hawes discussed the Locus Charter, 
an ethical charter for geospatial 
data developed by a group led by 
the American Geographical Society 
with support from Ordnance 
Survey. He said that location data 
can generate risks including ones 
linked to bias, privacy, power 
relationships, transparency and trust.

“There are places where cool can 
become creepy,” said Hawes. “If 
you deal with the ethics, you can 
create technologies and solutions 
that help you manage these risks.” 
He added that ethical location 
services can have a positive impact, 
such as Newcastle City Council’s 
Howbusyistoon.com showing footfall 
in the city centre and use of car parks.

Socitm has highlighted examples of 
public sector organisations using ethical 
changes for regeneration through a 
newly-published hyperlinked document. 
It groups projects into four categories: 
healthy, connected, empowered and 
enabled. Link in See more box.

“If you deal with the ethics, 
you can create technologies 

and solutions that help 
you manage these risks”

Ben Hawes, 
Digital Leaders

See more

Recording of day one: 
bit.ly/2TtPJlB

Digital Ethics Charter for 
health and social care: 
ethicscharter.co.uk

Locus charter for 
location data: 
ethicalgeo.org/locus-charter

Socitm Regeneration 
through ethical change: 
bit.ly/36NMbgS

Covid-19 frustrates 
user research 
says MoJ

The pandemic has made 
user research really difficult, 
Lisa Talia Moretti, a digital 
sociologist at the Ministry of 
Justice, told a panel session. In 
particular, she said it has been 
very hard to involve those who 
are digitally excluded, despite 
this being vital to ensuring 
new services are open to 
all. The ministry has turned 
to charities that represent 
groups including older people 
and those with disabilities and 
others as proxies for direct 
testing, but she added: “A 
further barrier is that charities 
have been incredibly busy.” 

The UK public sector can learn 
from the rise of ‘civic hackers’ 
in Taiwan and elsewhere, 
according to Carl Miller, co-
founder of the centre for 
analysis of social media at 
think tank Demos. He said 
that Taiwan’s open approach 
to data has helped the country 
tackle Covid-19, such as by 
publishing online information 
on mask availability that 
was used by more than 
100 independent apps to 
help people locate these. 
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E VENT NE WS – DAY T WO

Cities set up private 5G 
networks for public services 

Liverpool and Sunderland are 
building their own 5G networks 
rather than waiting for commercial 
ones to provide a range of 
digitally-enabled public services, 
speakers in a panel session said.

“5G is offering authorities the chance 
to lessen the digital divide,” said Ann 
Williams, commissioner and contract 
manager at Liverpool City Council. 

“We’ve started in one of the poorest 
wards, where there is no commercial 
incentive for the MNOs [mobile 
network operators] to invest in 5G.” 

The Liverpool 5G high-speed mesh 
wireless network consists of 222 
nodes that use council infrastructure 
including lampposts and its CCTV 
fibre network, which it believes 
is the biggest such network in 
Europe. The project, focused on 
supporting health and social care, 
involves local NHS organisations 

and University of Liverpool with 
funding from the Department for 
Digital, Culture, Media and Sport.

Williams said that much healthcare 
has moved online during the 
pandemic, greatly increasing 
connectivity costs with NHS Liverpool 
Clinical Commissioning Group’s 
monthly spending exploding from 
around £6,000 to £90,000. Some 
applications such as sending medical 
images use a lot of bandwidth, but 
owning the network means this no 
longer has an incremental cost.

Asked about concerns about 5G’s 
safety, Williams said that the project 
did see a lot of initial opposition but 
this has been countered by people 
in the city seeing benefits and telling 
others about these, with more than 
150 individuals already involved in 
trials. “We need to make sure that the 
public understand what the benefits 

are,” she said, adding that UK5G has 
good material produced by third 
parties on why 5G is safe to deploy.

Sunderland City Council is 
establishing a multi-purpose 5G 
network which it will run with a 
commercial technology provider 
to ensure the city has high-quality 
connectivity. “There is a huge role for 
local authorities to intervene in the 
market,” said Liz St Louis, assistant 
director of smart cities for the council.

“5G is offering authorities 
the chance to lessen 

the digital divide”

Ann Williams, 
Liverpool City Council

In an earlier presentation Andrew 
Shilton, head of public sector pre-
sales for telecoms supplier MLL, 
said that local authorities have 
advantages when setting up private 
5G networks as they can use publicly-
owned buildings and existing fibre 
networks. Such networks can be 
run by councils or in commercially-
attractive locations can be leased 
to mobile network operators.

See more

Recording of day two: 
bit.ly/3rsomVw

Liverpool 5G: 
liverpool5g.org.uk

UK5G: uk5g.org

Mobile UK: mobileuk.org

Norfolk uses long-
range network 
for telecare

Norfolk City Council is testing 
monitoring devices in the homes 
of adult social care clients, using 
the long range wide area network 
(Lorawan) it is establishing 
with Suffolk, IMT project 
manager Alistair Cubitt said.

The Norfolk Assistive 
Technology Application for 
Living Independently (Natali) 
project has installed telecare 
sensors that can monitor the 
likes of motion, power usage and 

temperature, to look for changes 
in daily routine that could 
indicate someone needs support. 
Lorawan has a low bandwidth, 
but such sensors only pass on 
small amounts of information. 
Cubitt said the county already 
spends £1 million a day serving 
14,000 adult social care clients, 
whose numbers are set to rise. 

He added that such sensors are 
typically not visually designed 
for people’s homes: “If you like 
small bits of white in the corners 
of your room, that’s where the 
market is at the moment.”
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E VENT NE WS – DAY THREE

Focus on needs not 
smart technologies 
says LOTI 

Local authorities should use 
‘smart’ connected technologies 
only when these serve citizens’ 
needs, Eddie Copeland, director of 
the London Office of Technology 
and Innovation (LOTI) said.

Some smart city strategies said they 
would do the best for residents as 
well as aiming to make the place 
in question the smartest city or 
borough in the world. However, 
Copeland said these two aims 
could conflict with each other.

“I’m fairly certain not a single one 
of their residents wakes up in the 
morning thinking, ‘gosh, I wish I lived 
in the smartest city in the world’,” said 
Copeland. “I’m guessing they want a 
functional city that’s great to live in 
and serves their needs. We should 
not go into this assuming that smart 
cities are the only game in town.”

When discussing smart projects with 
its member London boroughs, LOTI 
asks questions including ‘who could 
do what differently if they had better 
information’. Copeland described 
this as the “litmus test question” 
as there is no point in gathering 
new data if it has no application.

LOTI also asks if existing data already 
held by the organisation or obtained 
from other public or private sector 
bodies could serve the purpose.

When such projects go ahead LOTI 
works to co-ordinate standards 
across boroughs, and has helped 
set up Dapian.uk, an online service 
that supports producing data 
protection impact and equalities 
assessments that are usually required 
for smart technology deployments. 

Stephen Bonner, executive director 
of regulatory futures and innovation 
for the Information Commissioner’s 
Office, said that proper consideration 
of ethics and legal requirements 
will support rather than hold 
back use of smart technologies.

“Without the foundation of trust, 
privacy, ethical behaviour and 
security, nobody will comfortably 
use these,” he said. “You can 
save a huge issue by baking in 
privacy right at the start.” 

Bonner added that it makes sense 
to include such considerations as 
part of procurement work, warning 
that some buy services without 
considering the implications: “You 
do not absolve yourself of data 
protection obligations by outsourcing 
connected elements, it’s definitely on 
you and needs to be thought about.”

“We should not go into 
this assuming that 
smart cities are the 
only game in town”

Eddie Copeland, 
LOTI

See more

Recording of day three: 
bit.ly/3Bu7amZ

LOTI: loti.london

C-Tag (with Geoff 
Connell’s presentation): 
guidance.ctag.org.uk

NCSC Active Cyber Defence 
tools: bit.ly/370aVCZ

Socitm cyber group 
‘levels up’ Warps

Socitm’s Cyber Technical 
Advisory Group is working 
to “level up” warning, advice 
and reporting points (Warps) 
across the UK said chair Geoff 
Connell, through training, 
documentation and advice: 

“It’s any activity that leads 
to increased cyber security 
maturity across the local 
public sector.” The forum 
involves the National Cyber 
Security Centre (NCSC) 
and Local Government 
Association and receives 
central government funding. 
Geoff, who is Norfolk County 
Council’s chief digital officer, 
said local authorities can get 
involved through joining their 
local Warps and adopting 
the NCSC’s active cyber 
defence tools, particularly 
the early warning service. 

Mark Brett, programme 
director of the National 
Local Authority Warp, led 
a discussion of why blue 
light services cannot adopt 
communications systems as 
fast as protest groups. “We 
can’t do this stuff as quickly 
because we have to worry 
about legal compliance, due 
diligence, non-repudiation, 
data protection,” he summed 
up. “Protesters don’t, they 
just pull together what 
they need and crack on.”
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Nations & 
regions news

Scotland

Midlothian Council is planning a 
digital-first approach to customer 
services, greater use of cloud 
services and automation and a local 
office for data analytics in its digital 
strategy for the next two years.   

bit.ly/2VaEOOf

Wales

Carmarthenshire County Council 
will lead a £55 million programme 
to provide the Swansea Bay 
City Region with better digital 
infrastructure, including full-fibre 
connections in urban areas. 

bit.ly/3iI81YO

Northern Ireland

Newry, Mourne and Down District 
Council, on behalf of the 10 Northern 
Irish councils outside Belfast, has 
awarded Fibrus a £23 million deal to 
provide more than 900 public sector 
buildings with high-speed broadband. 

bit.ly/370nLkv

Republic of Ireland

Waterford City and County 
Council has received €240,000 to 
enhance five remote working hubs 
in its area, of a total €8.8 million 
in government grants awarded to 
117 projects across the country. 

bit.ly/3zzejAF

North-east England   

North of Tyne Combined 
Authority, in partnership with 
Newcastle University, is paying 
for data scientists to work with 
Newcastle West End Foodbank 
to analyse use of the service.  

bit.ly/3y6HPxy

Yorkshire and the Humber  

Leeds City Council and the city’s 
NHS clinical commissioning group are 
building an integrated digital services 
team, with Leonardo Tantari working 
as chief digital and information 
officer for both organisations.

bit.ly/375Ohc0

North-west England  

Greater Manchester Combined 
Authority has set up a digital 
inclusion action network which 
will focus on helping under-
25s, over-75s and disabled 
people to use online services.  

bit.ly/3iQ4EPp

West Midlands

Staffordshire County Council has 
completed a programme allowing 
97% of the county’s properties to 
access superfast broadband, with 
the village of Ellenhall near Stafford 
the final location to be connected. 

bit.ly/3zzqtcT

East of England

Thurrock Council estimates it will 
save £125,000 a year by managing 
its 21,000 street lights through 
a single web-based system that 
will detect faults automatically 
and reduce carbon emissions. 

bit.ly/2TyHkNA

South-east England

Oxfordshire County Council is 
working with telecoms network 
operator Openreach to enable 
75,000 premises in 18 exchange 
areas to have full-fibre internet 
connections, with work having 
started in Banbury last year. 

bit.ly/3zzaaNh

South-west England

Bristol City Council has appointed 
Agilisys to review its IT services, 
capabilities and structure as part of 
developing a new digital strategy that 
will support its overall One City plan. 

bit.ly/3iLeQsx

London

Wandsworth Council has published 
a data and analytics strategy which 
aims to make data integral to 
everything the council does, following 
its experiences using information in 
work on climate change and Covid-19. 

bit.ly/3l1T32N

To pass on local authority IT news, email inourview@socitm.net

https://bit.ly/2VaEOOf
https://bit.ly/3iI81YO
https://bit.ly/370nLkv
https://bit.ly/3zzejAF
https://bit.ly/3y6HPxy
https://bit.ly/375Ohc0
https://bit.ly/3iQ4EPp
https://bit.ly/3zzqtcT
https://bit.ly/2TyHkNA
https://bit.ly/3zzaaNh
https://bit.ly/3iLeQsx
https://bit.ly/3l1T32N
mailto:inourview%40socitm.net?subject=


 In a world that needs to work diferently 

 Socitm Advisory are the proven experts 
 trusted by the Public Sector 

advisory

ERP 
Enterprise Resource 

Planning 

Options appraisal 

Business case 
development 

Change and adoption 
programmes 

Driving modernisation in the public sector 
through delivering independent, 

expert consultancy and innovative advice 
in technology change 

Health and Service 
social care innovation 

Technology Digital, data and technology 
enabled care transformation 

Integrated Service design 
care systems 

Digital and IT strategy 
Data insights development 

Smart 
sourcing 

Insourcing, outsourcing 
and multi sourcing 

Shared services 

Commercial and 
Procurement support 

advisory.socitm.net advisory@socitm.net @socitmadvisory socitm-advisory 

https://www.advisory.socitm.net/


SOCITM SHARE E VENTS

Local and national events calendar

September 2021

Date Event Location

8th Share Local – South-west Virtual

9th Share Local – London & South-east Physical/Virtual

10th Share National – Partner Day

Virtual
17th Share Local – North-west

23rd Share National – Covid recovery

30th Share Local – Midlands

October 2021

Date Event Location

13th Share Local – Yorkshire & Humber Physical

15th Share Local – North-east
Virtual

19th Share National – Service design and transformation

Event details are subject to change. For the latest information 
on all our events, please check online at: socitm.net/events
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