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Destination digital?
Our comprehensive suite of IT policies provide  

the foundations for good IT governance

Protect your investment in digital transformation

“The process we undertook was a 
thoroughly worthwhile exercise.  The 

engagement with the consultant  
and writers enabled us to gain clarity  

on security gaps as well as giving  a 
fresh look to approaching standards 

and new policies.”

Mark Steadman
Solution Owner - Security 

Buckinghamshire County Council

stevem@protocolpolicy.com 
01604 762992

www.protocolpolicy.com

Glyn Peach
Chief Information Officer 
Swindon Borough Council

“I found the two days with the consultant to 
be excellent, particularly as I was relatively 

new to Swindon Council. The content of 
the system was well worked and easy to 
understand. Being able to go diligently 

through the policy system and make small 
changes, tailored to our requirements, was 

important.”

http://www.protocolpolicy.com
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WELCOMING 
DISRUPTIVE 
BEHAVIOUR

Nicola Graham 
Socitm President

Glasgow’s President’s Conference 
featured many interesting speakers, 
but one of the most challenging visions 
came from Professor Bill Buchanan of 
Edinburgh Napier University, telling us 
how government could be transformed 
by the use of smart contracts based 
on blockchain technology. This issue 
of In Our View explores these and other 
disruptive technologies, including driverless 
vehicles and the internet of things (p12).

Kristin Heinonen, another speaker at the 
conference, introduced us to government 
ICT in Sweden. To explore this further, this 
issue focuses on those leading technology 
for two small municipalities in rural Sweden. 
Despite working for relatively small 
organisations, they have innovated in areas 
including fibre broadband connectivity, 
technology in schools and online services 
(p16). Supported by KommITS, one of 
Socitm’s sister societies, smaller Swedish 
councils are showing innovation is possible 
at any size of local authority.

As president I have introduced specific 
responsibilities for myself, my predecessor 
and each of the three vice-presidents, 
helping us focus our work. I am leading on 
the ethical use of emerging technologies 
such as those discussed in this issue, and 
Sam Smith, our newest vice-president, has 
taken responsibility for digital health and 
wellbeing. Sam is a graduate of Socitm’s 
Empowering Women in a Digital World 
course and credits it with convincing her to 
take high-profile roles in our society. She 
writes this issue’s Personal View column 
(p20) and there is a guide to the presidential 
team on p25.

Following our successful conferences in 
Cardiff and London last spring (p8) we have 
a busy schedule this autumn, including 
conferences in Northampton, Bristol, 
Darlington and Edinburgh (p22). All these 
events will explore disruptive technologies 
and how we can make use of them. I hope 
you will be able to join us at what promises 
to be an exciting series of events.

PRESIDENT’S
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BUCKINGHAMSHIRE SHARES
COUNCIL-NHS ICT HEAD
Buckinghamshire County 
Council has joined with two of 
the area’s NHS organisations to 
appoint a single ICT director.

In June, the three organisations 
announced the appointment of 

Balvinder Heran as joint strategic 
director of information assets and 
digital development for the council, 
Buckinghamshire Healthcare NHS 
Trust and NHS Buckinghamshire 
Clinical Commissioning Group. 
She will be accountable for 
their combined ICT strategy.

Buckinghamshire is one of the areas 
of England piloting an integrated care 
system, and claims to be the first to 
create such a joint management role. 

From 230 applicants, panellists 
from the three organisations 
shortlisted four for final interviews, 
and were impressed with Heran’s 
experience of negotiating and 
implementing shared IT services.

Heran will move to the new role 
in September, leaving the London 
Borough of Hounslow, where she 
has been director of ICT. Before 
that she was joint strategic lead for 
shared working across four district 
councils: Cherwell in Oxfordshire, 
South Northamptonshire, South 
Staffordshire and Stratford-
on-Avon in Warwickshire. 

John Chilver, Buckinghamshire’s 
cabinet member for resources, 
said: “Ms Heran shares our passion 
for digital inclusion and customer-
focused ICT and her track-record 
of designing, negotiating and 
delivering shared computer services 
makes her a great fit for the digital 
transformation we hope to achieve.”

LONDON COUNCILS REDUCE 
SCOPE OF SHARED SERVICE
Camden, Haringey and Islington 
are set to retain individual 
digital and ICT teams as a 
result of reducing the scope of 
their shared services work.

In July, Camden’s cabinet agreed 
to a revised ‘shared digital lite’ 
model. This will see Haringey and 
Islington delegating infrastructure 
work to Camden, including data 
centre management, desktops 
and laptops, service desks, mobile 
voice and data, and support for 
Microsoft Office 365. However, 
applications, change, projects and 
strategy work will be run separately 
by the three London boroughs.  

A report for Camden’s cabinet 
noted that working together has 
generated annual savings of around 
£2.4m across the three councils, and 
allowed improvements including new 
Windows 10 hardware supporting 
remote and flexible working; the 
introduction of Office 365, OneDrive 
and groups for collaboration; access 
to council email and data through 
personal devices through Microsoft’s 
InTune software; and improved 
user satisfaction for service desks. 

However, the report added: “We 
have also faced some challenges, 
particularly around aligning 
strategic objectives across three 

councils, which has meant we have 
not been able to move forward 
at pace on a number of potential 
projects.” It added: “Staff morale 
has been a significant challenge 
in building a single team.”

It estimated that 47 Haringey and 
55 Islington posts are covered by 
the shared functions, as well as 48 
at Camden. Affected staff from the 
other two boroughs are set to transfer 
to Camden by 1 October 2018.

A Camden spokesperson said: 
“Following cabinet agreement, Camden 
Council is now working through the 
detail of the reduction in scope.”

Balvinder Heran 
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MULTI-PURPOSE AND 
LIBRARY APPS GATHER USERS
Multi-purpose and library-
specific apps appear to be the 
most popular provided by local 
authorities, according to data 
from Google’s Play store.

As of mid-August, at least 13 
local authority apps had been 
installed more than 5,000 times 
through Google, with eight of them 
library service apps from Scottish 
technology company Solus.

Bradford City Council’s multi-purpose 
app, which covers areas including 
school closures, library renewals 
and job vacancies, and Glasgow 
City Council’s iTouch-designed 
MyGlasgow app for reporting 
environmental issues, have both been 
installed more than 10,000 times. As well as those for libraries, 

multi-purpose apps designed by 
Cloud 9 for East Devon District 
Council and governmentM for 
Staffordshire County Council, as 
well as Boxsail’s Recycle for Greater 
Manchester app, have all been 
installed more than 5,000 times.

Google publishes numbers in bands 
for downloads of apps to devices 
running its Android operating 
system, while Apple’s iTunes store 
does not publish such information. 
The 127 apps, provided by 105 local 
authorities, were found through 
keyword searches in the Google 
App store for the 50 largest UK local 
authorities and lists of apps from 
selected suppliers, so the data is 
indicative rather than comprehensive.

Some councils offer more than one 
app, with the London borough of 
Haringey providing three. These 
serve housing tenants (provided 
by Looking Local), litter reporting 
(Bbits) and library users (Solus). 
Haringey’s approach of getting 

suppliers to customise existing apps 
appears to be significantly more 
widespread among councils than 
writing or commissioning their own.

Many council apps appear to be 
little-used. Although 68 had been 
installed more than 1,000 times 
through Google, 47 had between 
100 to 999 installations and 12 
had been installed fewer than 100 
times. User ratings for apps varied 
widely, with five having average 
scores of less than two stars out of 
five, but 12 scoring four or above.

Cardiff Council’s multi-purpose app, 
launched in June, was one of the most 
popular, with a rating of 4.6.  
The Cardiff Gov app, which is available 
for both Google and Apple devices, 
has functions including reminders 
of recycling and waste collection 
days, the ability to report fly-tipping 
based on the location of the device; 
and checks on council tax accounts. 
The council plans to add more 
features over the next few months.

“We’re determined to continue 
improving the efficiency and 
effectiveness of council services,” 
said cabinet member for finance 
Cllr Chris Weaver. “Doing that in 
the face of continued budgetary 
constraints means a digital first 
approach, making the best possible 
use of technology, is vital.”

Bradford Council app: bit.ly/2o1QKOk

MyGlasgow app: bit.ly/2Ll33yj

Cardiff Gov announcement: 
bit.ly/2BFnFSC

East Devon District Council 
(multi-purpose app)

MyStaffs 
(multi-purpose app)

Recycle for Greater 
Manchester

Brent, Edinburgh, Glasgow, 
Hertfordshire, Kent, Leeds, 

Surrey and West Sussex  
(library app)
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INSTALLS
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(environmental reporting app)
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EVENTS HEAR HOW DIGITAL
SKILLS CAN MAKE LIVES BETTER

Socitm’s Cymru conference 
highlighted how digital skills can 
change people’s lives for the better.

Matthew Lloyd, programme manager 
for Digital Communities Wales, 
described how his mother uses 
online services to help care for his 
father, who has vascular dementia. 

“If my mother didn’t have these 
skills, she wouldn’t be able to do a 
lot of the things she does now,” he 
said. “If she didn’t do it online, she 
would be calling on public services to 
check symptoms or see what’s going 
wrong. It’s brought to life for me just 
how important digital inclusion is.”

But Lloyd added that 40% of Welsh 
people over the age of 75 are 
not online, compared with just 
15% overall. He said that digital 
transformation projects have to 
consider how people of all ages 

will use systems and public sector 
organisations have to help them 
to do so: “When we talk about 
how brave we want to be or how 
do we put people at the heart of 
digital reform, I think the key thing 
is that we can’t afford not to.”

The one-day event, held at Cardiff’s 
Jurys Inn on 21 May, was organised 
in association with local authority 
management society Solace and 
Customer Focus Wales, with a focus 
on putting people at the heart of 
digital reform. Its speakers included 
Welsh Government chief digital 
officer Caren Fullerton; Matt Lewis, 
chief operating officer of Shared 
Resource Service; and Socitm Inform 
consultant Warwick Andrew.

Caren Fullerton told the conference 
that the Welsh Government now 
has around 25 digital services, in 
areas including education, care 
inspection and planning. The 
recently-opened Welsh Revenue 
Authority, which collects Welsh 
equivalents for stamp duty, land 
and landfill taxes, has been set up 
as entirely cloud-based, with all staff 
issued with mobile devices secured 
through biometric technology.

Matt Lewis outlined the Shared 
Resource Service’s OneWales 
suite of products, which help four 
local authorities and Gwent Police 
collaborate with each other. Among 
other things this allows police 
officers and social workers to hold 
secure meetings through Skype, 
saving the cost and effort involved 
in organising and attending face 
to face meetings. The service acts 
as a “coalition of the willing”, with 
unanimity between its member 
organisations required, he said.

Warwick Andrew discussed Socitm 
Inform research on what can affect 
user satisfaction at a local authority. 
He said that improvements can result 
from new ICT managers with a ‘just 
do it’ approach; procedures that let 
operational ICT staff take decisions; 
self-service procedures for resetting 
passwords; recent investments in 
new equipment; and use of mobile 
devices. But ageing equipment, 
inflexible security requirements and 
use of Windows Mobile and tablet 
devices appeared to hit scores. 

Socitm’s London and South 
conference, held in Westminster’s 
former court rooms at Brown’s 
in Covent Garden on 15 June, 
focused primarily on security. 

Commissioner Ian Dyson of the City 
of London Police said that the Action 
Fraud online reporting system, run 
by his force, is “not great” and will 
be upgraded soon. “The volumes are 
massive, we are resourced to provide 
the service at a level which probably is 
out of kilter with the demand,” he said.

Nevertheless, he urged local 
authorities to report ransomware 
and other types of cyber-crime 
to help City of London, which 
leads national policing of fraud, in 
collecting intelligence. The force 
triages these reports and passes 
many to local forces, leading to police 
closing 180,000 channels used for 
fraud each year, such as websites, 
phone lines and bank accounts. 

Dyson described how City of London 
Police could have taken £75,000 
through one advert on Facebook in 
just eight hours, for very cheap tickets 
for an Ed Sheeran concert. “Anyone 
with any amount of common sense 

Conference round-up: Cymru, London and South

Delegates at Socitm’s London and South 

conference in June
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would have said there’s something 
wrong with this,” he said. “We got 
interest and talked people through 
the process, asking them to pay by 
banker’s draft rather than credit 
card, which is a no-no online because 
you’ve got no protection.” Instead 
of completing the transactions, the 
force told people what was going 
on and provided advice on how to 
avoid being scammed in future.

John Finch, information governance 
manager for Plymouth City Council, 
told the event how it handled a 
security incident caused by a supplier. 
The council was alerted when 29 
staff email addresses were found 
on a website for virus signatures, 
and realised data collected by its 

provider of summer events for 
children had been breached, affecting 
1,700 people in 1,100 families. The 
council now hosts information 
on the service itself and takes 
bookings through a printed form.

Responding to the breach, Plymouth 
sent letters to the 1,100 families, 
advising them to change passwords if 
they used the same one for multiple 
sites, and briefing two contact centre 
staff to answer follow-up calls. “We 
had a really low response, taking 12 
phone calls; we took that as positive,” 
said Finch. “A member of staff who 
was affected said, ‘everything I 
needed to know was in the letter’.” 

Aside from security, the conference 
also heard from London’s chief 
digital officer Theo Blackwell 
on the city’s recently-launched 
smart city roadmap. The new 
strategy has five components:

• More user-designed services, 
including a civic innovation 
challenge to spur technology 
sector innovation;

• A new deal for city data, 
including work with the NHS 
on sharing information;

• Better connectivity and 
smarter streets, with work on 
5G and a requirement that all 
new developments include 
fibre-optic connections;

• Enhanced digital leadership and 
skills, including the development 
of staff digital capabilities; and

• Improving city-wide collaboration, 
with a paper on a London 
Office of Technology and 
Innovation due later this year.

Blackwell said London would 
work with other local authorities 
around the UK and globally. This 
has already led to the capital 
adapting the information 
gateway system established by 
Lancashire and Cumbria, as well 
as copying the idea of the Scottish 
Government’s digital office.

This autumn, Socitm is running 
conferences in Northampton, Bristol, 
Darlington and Edinburgh. More 
information on pages 22-23

Blog-post by Matthew Lloyd of Digital 
Communities Wales: bit.ly/2wi9A7D

Member report on Cymru 
conference: bit.ly/2o0mTpv

Blog-post by Ian Dyson, 
Commissioner, City of London 
Police: bit.ly/2LmNVkl

Blog-post by John Finch of Plymouth 
City Council: bit.ly/2BCHytj

Launch of London smart city 
plan: bit.ly/2Mx6aZO

Member report on London and 
South conference: bit.ly/2MGWM51

“Anyone with any 
amount of common 

sense would have said 
there’s something 
wrong with this.”

Commissioner Ian Dyson, City of London 
Police, on its sale of fake Ed Sheeran tickets

Commissioner Ian Dyson at Socitm’s London and South conference in June
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http://bit.ly/2BCHytj
http://bit.ly/2Mx6aZO
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CIVIL SOCIETY STRATEGY
TO INVOLVE COUNCILS
Local government technology may 
play a role in devolving power to 
local communities, according to 
a civil society strategy published 
by the government in August. 

The Department for Digital, Culture, 
Media and Sport plans an Innovation 
in Democracy pilot programme, 
through which it will work with local 
authorities in six regions of England 
to trial ways for people to get 
directly involved in local decisions.

“This could include citizens’ juries 
or mass participation in decision-
making on community issues 
via an online poll or app,” the 
department said in a press release. 
The report added that online ‘civic 

tech’ tools would complement 
face-to-face deliberation. Details, 
including the regions concerned, 
are due to follow later this year.

The strategy also considered how 
technology can be used for social 
benefit, under the branding of 
‘Tech for Good’. It said that access 
to open data and methods to 
interface with public services can 
help in developing such work.

To encourage this, last year the 
government launched a £20m 
GovTech Catalyst Fund, designed 
to help public sector organisations 
in these areas: artificial intelligence 
and data, clean growth, the future 
of mobility and the ageing society.

The fund’s first round of submitted 
challenges included several from 
local authorities, and in May the 
Government Digital Service said that 
two of these have been funded as 
competitions: Monmouthshire has 
said it wants a way to spot vehicles 
with spare capacity to help tackle 
loneliness and rural isolation, while 
Durham and Blaenau Gwent want 
to use service vehicles to help 
spot issues with smart sensors.

Government civil society 
strategy: bit.ly/2wj6UXi

GDS blogpost on GovTech 
Fund: bit.ly/2PxxEvR

THE LEADING WI-FI SOLUTION
FOR SMART AND CONNECTED CITIES
Around the world, cities are evaluating how to leverage smart technology to enhance citizens’ lifestyle, increase economic growth 
and make the city more efficient. Public Wi-Fi is a great starting point and at Ruckus, we’ve built a comprehensive ecosystem 
of partners to provide the solutions cities want to deploy.

Find out more at www.ruckusnetworks.com

Copyright 2018 – ARRIS Enterprises, LLC. All rights reserved

http://bit.ly/2wj6UXi
http://bit.ly/2PxxEvR
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NATIONS AND 
REGIONS NEWS
To pass on local authority ICT news, email inourview@socitm.net

Scotland

South Ayrshire Council will upgrade 
its wireless network infrastructure, 
including the deployment of a 
new wide area network from early 
next year, under a new five-year 
contract with MLL Telecom.

bit.ly/2OTVuRm

Wales

Pembrokeshire County 
Council has saved £413,000 in 
its first year of using CM2000’s 
CallConfirmLive, an electronic system 
for monitoring homecare services 
from independent providers.

bit.ly/2OZcsOl

Northern Ireland

Northern Ireland’s Department of 
Justice has started issuing digital 
criminal record check certificates 
through the AccessNI online portal for 
the 95% of applications where there 
is no information to be disclosed. 

bit.ly/2MKu2Za

North-east England

Newcastle City Council plans 
to find a technology partner this 
autumn to turn itself into the UK’s 
leading smart city. It will focus on 
uses in homes of vulnerable people, 
parking, traffic congestion, air quality 
and use of sensors and data.

bit.ly/2wnvrue

Yorkshire and the Humber

Leeds City Council will introduce 
free wifi at 20 community buildings 
to improve public access in 
areas of the city where this is 
limited. It already provides free 
wifi in most council buildings.

bit.ly/2MF2ZhV

North-west England

Wirral Borough Council is in 
the process of recruiting a head 
of digital to lead the council’s 
transformation programme and 
manage a workforce of 140.

bit.ly/2PxTD5T

West Midlands

Birmingham City Council has 
asked suppliers to help it shape 
and inform a planned procurement 
of an update of its computers 
for end-users, including a shift 
to Microsoft Windows 10.

bit.ly/2MJnkT1

East Midlands

Derby City Council is creating 
a digital map of its road signs, 
so that dashboard-mounted 
cameras in waste collection lorries 
can detect whether signs have 
been damaged or removed. 

bit.ly/2PyWUCi

East of England 

The Suffolk Office of Data 
Analytics has been established by 
the county’s councils, police force 

and NHS clinical commissioning 
groups, with annual funding of 
£200,000 for the next two years.

bit.ly/2LjZfNK

Norfolk County Council has 
approved the creation of a long-range 
wide area network (Lorawan), paid for 
by Capita Updata, to allow the use of 
smart technology in people’s homes. 

bit.ly/2MwfHjy

South-east England

Hampshire County Council 
plans to spend more than £67m 
over 10 years on technology to 
help social care clients, through a 
technology-enabled care contract.

bit.ly/2o1PeM8

London

Croydon Council has appointed 
Neil Williams as chief digital officer, 
moving from the Government 
Digital Service where he had 
responsibility for the Gov.uk website.

bit.ly/2MHmd6x

South-west England

Somerset County Council has 
created virtual tours of all of its 
libraries to test a new 360-degree 
camera, bought by Taunton Library’s 
Glass Box innovation and enterprise 
space, to encourage people who 
have autism or anxiety to explore 
libraries before visiting in person.

bit.ly/2MNymqy

THE LEADING WI-FI SOLUTION
FOR SMART AND CONNECTED CITIES
Around the world, cities are evaluating how to leverage smart technology to enhance citizens’ lifestyle, increase economic growth 
and make the city more efficient. Public Wi-Fi is a great starting point and at Ruckus, we’ve built a comprehensive ecosystem 
of partners to provide the solutions cities want to deploy.

Find out more at www.ruckusnetworks.com

Copyright 2018 – ARRIS Enterprises, LLC. All rights reserved

http://bit.ly/2OTVuRm
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http://bit.ly/2MKu2Za
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http://bit.ly/2MJnkT1
http://bit.ly/2PyWUCi
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Special feature

How local authorities can benefit from disruptive technologies including 
driverless cars, the internet of things and smart contracts

When it was built, Milton Keynes 
disrupted the standard model 
for city transport. Rather than 
placing pedestrians and cyclists 
alongside motorised traffic, its 
designers included a comprehensive 
network of separate shared-use 
walking and cycling routes, many 
of which pass underneath roads 
rather than crossing them.

But since October 2016, these 
pedestrianised routes have 
themselves been disrupted by small 
vehicles known as pods – with the 
council’s permission. The drivers 
seem to be considerate, stopping 

when an obstacle gets in the 
way and driving at relatively low 
speeds of up to 15mph. But this is 
an illusion: the drivers are neither 
considerate nor do they have any 
other human characteristics, because 
they are computer software.

Milton Keynes Council is one of a 
small number of UK authorities 
hosting trials of connected and 
autonomous vehicle technology. 
The council has changed road 
traffic orders to allow low speed 
autonomous transport vehicles to 
use some of the town’s pedestrian 
and cycling routes, which have 

enough capacity to allow a small 
fleet of slow-moving driverless 
cars without chaos ensuing.

One hoped-for benefit is yet to arrive: 
Milton Keynes Council had originally 
hoped to offer public trips from the 
central train station to main shopping 
areas in driverless vehicles as early 
as late 2017. While it still intends 
to do so, it will not happen in 2018, 
according to Cllr David Hopkins, the 
town’s mayor for the 12 months to 
May 2018 and before that secretary 
of Socitm’s East region. More 
generally, he reckons it is likely to be 
the 2020s until driverless cars can 

Disruptive yet 
constructive
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function on public roads shared with 
human-driven motorised vehicles, 
and probably the 2040s before fully 
driverless vehicles are widely adopted.

But Hopkins doesn’t see this slow 
pace as undermining the value of 
local testing of such a disruptive 
technology. “With familiarity 
comes a degree of acceptance and 
contentment,” he says; residents 
who are used to seeing the vehicles 
are more likely to consider using 
them when the time comes.

The tests also demonstrate the 
positive aspects of living and 
working in a new town, built in the 
second half of the 20th century 
with wide transport corridors rather 
than retro-converted mediaeval 
streets. “Local authorities drawing 
up highways strategies and local 
plans for expansion must be open to 
building into those plans the future 
of autonomous vehicles, or they 
will be left behind,” Hopkins says.

There are broader economic benefits. 
The original Lutz Pathfinder trial, 
which was the first UK demonstration 
of self-driving vehicles on public 
highways, uses technology developed 
by Oxford University spin-out 
company Oxbotica. But this March 
self-driving vehicles from Jaguar Land 

Rover took part in tests on open 
roads in Milton Keynes which involved 
them being guided to and parked in 
an empty space, with Ford and Tata 
also using the town for testing. The 
council has installed 2,500 sensors 
covering 13,000 car parking spaces 
and 140 major junctions to assist 
with detecting traffic in real time and 
directing them to available parking. 
The Transport Systems Catapult, a 
not-for-profit technology company 
established by Innovate UK as 
the national transport innovation 
centre, is based in the town. 

Finally, such projects show off what is 
officially still a large town as a city of 
the future. (The council has applied, 
so far unsuccessfully, for Milton 
Keynes to be recognised as a city; its 
current population is 267,000 and 
it hopes to reach 400,000 by 2050.) 
It is located between the university 
cities of Oxford and Cambridge 
and is set to be linked to both by 
improved roads and a reopened 
direct rail line. In contrast to both, it 
has reasonably-priced housing and 
is ready to build more. As well as 
driverless vehicles, the council has a 
strong reputation for releasing open 
data and is working to introduce high-
capacity broadband across its area.

“I think it’s very good for the image 
of Milton Keynes, as we like to see 
ourselves as a forward-looking city,” 
says Hopkins. “It enhances Milton 
Keynes nationally and internationally 
that we are a city of innovation, 
open to disruptive technology.”

Things to know about 
the internet of things

For local authorities including 
Milton Keynes, ‘internet of things’ 
(IoT) sensors in the environment 
represent one of the most obvious 
types of disruptive technology to 
adopt, often under a ‘smart city’ or 

‘smart place’ branding. The ability 
to gather data from thousands of 
cheap, low-maintenance sensors can 
provide councils with much-increased 
abilities to know what is happening 
across the community and react to it.

But Jos Creese, associate director of 
Socitm and an independent digital 
analyst, says that a lot of authorities 
are taking a narrow view of how 
this can be used. “Many councils 
are exploring the possibilities of 
IoT, mostly in specific areas, in 
particular for transport and buildings 
management,” he says. “It’s fine 
as far as it goes, but potentially 
it may lead to some problems if 
not treated more strategically.”

Creese adds that without a whole-
platform approach to IoT, councils 
risk ending up with a number of 
non-standardised systems that will 
lead to significant management 
overheads, the inability to integrate 
or share data easily with other 
systems, limitations on how artificial 
intelligence can be applied to their 
data and – particularly worryingly – 
problems of security and resilience.

“I think we’ve got a whole host of 
issues brewing if councils do not 
take a more holistic approach to 
IoT’s potential,” he says. Questions 
authorities should ask include: 

“What are your standards? What’s 
the integration platform for IoT? 
How are you going to manage data 
protection as well as the reuse of 
data, and what are you going to 
do about broader cyber resilience 
as you become increasingly 
reliant on IoT devices to run your 
area?” He says some authorities 
risk using IoT in the fashion of 
consumers installing sensors and 
devices “just because they can”.

Creese says that there are good 
examples of IoT usage, including 
some London boroughs, Bristol City 
Council, Cambridgeshire County 
Council, Leeds City Council and 
many others exploring the potential. 

“There are some great examples of 
IoT use to build deeper intelligence 
in services and local environments,” 
he says. “The aim is to be able to 
deliver better and more efficient 

“It enhances Milton 
Keynes nationally and 
internationally that we 
are a city of innovation, 

open to disruptive 
technology.”

Cllr David Hopkins, Milton 
Keynes Council
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“How are you going to 
manage data protection 
and reuse of data, and 
what are you going to 

do about broader cyber 
resilience as you become 
increasingly reliant on IoT 
devices to run your area?“

Jos Creese, Socitm

services in tune with the communities 
and citizens they support.

“This will put service users more 
in control, but will also help to 
solve many of the most intractable 
problems facing local government 

– congestion, pollution, protecting 
vulnerable people, dealing with 
troubled families with better 
targeted and lower costs of 
intervention, moving beyond 
simple management of transport 
infrastructures,” Creese adds.

For example, Leeds is using 
embedded technology to monitor 
pollution as well as traffic flows, 
which will automatically direct traffic 
away from areas when levels of 
pollution exceed a set level. In June, 
as part of its statutory consultation 
on this, the city council said it is 
planning to charge lorries and other 
vehicles generating high levels of 
pollution up to £50 a day to enter 
central Leeds, under a clean air 
charging zone scheme starting in 
2020. As part of the work, the council 
is looking at whether hybrid vehicles 
could switch to zero emissions mode 
when in an area of poor air quality, 
and will fit air monitors to its own 
electric vehicles to test this. “You’re 
not just using IoT in Leeds to collect 
data, you’re using it to change 
behaviours dynamically,” Creese says.

He adds that there is a lot of 
potential for IoT in other areas, one 
of the biggest being the tracking 
and management of assets and 
equipment: council equipment, 
vehicles and materials including 
fuel and road-building aggregates. 
Tracking materials can help maximise 
asset value, tackle theft and allow 
just-in-time acquisition and sharing.

IoT is also being used widely in 
waste management with RFID tags 
connected to the internet (including 
to ensure refuse is processed 
properly) and to help authorities 
improve the operation of a variety 
of outlets, including libraries and 
retail operations in museums 
and leisure centres, for tagging 
stock and use. There are many 
other specific uses like remotely 
monitoring vital equipment, such 

as heating, ventilation, safety 
monitors, boilers and chillers, so 
breakdowns can be anticipated and 
fixed, often remotely. Many school 
closures still occur in the autumn 
when the heating is first switched 
on, and this could be avoided.

Many of these IoT applications 
have little to do with personal 
data, but some – particularly those 
involving telecare and health – will 
handle highly sensitive information 
on individuals. Creese says this 
provides another reason for getting 
resilience and security right. “One of 
the real challenges is data linkages 
and associations,” he adds. “You 
can take anonymised data and if 
you make enough linkages you can 
make deductions that will identify 
individuals. The worry the public 
has about a surveillance state is 
very real, and if the public cannot 
trust councils in the way they are 
collecting this data and monitoring, 
they will not wish to engage in the 
broader digital government agenda. 
Individuals, buildings, systems and 
even whole communities can be at 
risk if IoT use is poorly planned.”

City of Bradford Council has taken a 
particular approach to introducing IoT 

technologies by introducing a long-
range wide area network (Lorawan) in 
the city, based on the Lora Alliance’s 
open standard. The council has 
bought three Lorawan gateways, each 
of which can provide a connection 
for up to 20,000 IoT devices which 
in suburban environments can 
be more than 10 miles away, as 
well as five flood sensors.

Flood defence is one of the city’s 
main reasons for introducing the 
system, with the opportunity to use 
IoT sensors for flood monitoring 
and sensors for gullies, water 
purity and river levels. Bradford’s 
enterprise architect and information 
manager Yunus Mayat told last 
November’s Socitm North conference 
that opportunities ranged from 
counting footfall in and out of the 
city to managing building access 
and meeting rooms. Bradford is 
working with Leeds City Council, 
the Open Data Institute and 
the University of Bradford on 
developing its work in this area. 

Smart contracts, 
smarter councils

If IoT is the main disruptive 
technology in the community, 
blockchain could be its equivalent 
within the organisation. Blockchain 
systems are often associated with 
the cryptocurrencies which rely on 
them to work, but can be used for 
entirely different purposes such as 
tracking goods in a supply chain.

Compared with standard databases, 
information entered on a blockchain 
cannot be altered, making the model 
suitable for situations where a 
diverse group of organisations and 
individuals require a common set of 
trusted information. For example, 
the World Wide Fund for Nature and 
partners are introducing a blockchain 
system to demonstrate that tuna 



are taken from sustainable fisheries 
in the Pacific, by tagging fish with 
an RFID tag which is logged along 
with the boat’s GPS co-ordinates.

Professor Bill Buchanan, a professor 
in Edinburgh Napier University’s 
school of computing, sees blockchain 
as having applications in government 
as well as in tuna fishing, particularly 
through its ability to support ‘smart 
contracts’. Such contracts have 
the ability to automate processes 
in a trusted and verifiable way 
through use of digital signatures, 
removing the need for paper and 
written signatures. They also allow 
such processes to be analysed 
without revealing personal data.

“What we want is something that 
puts the citizen in the centre,” he 
told Socitm’s President’s Conference 
in Glasgow in May. Despite much 
discussion of citizen-centric services, 
the different parts of the public 
sector fail to share data properly: “It 
requires human trust, governance 
and good services. What is it citizens 
really want? They don’t want their 

health record online, they want 
repeat prescriptions,” he said, 
adding that some countries are 
already using digital signatures 
to manage prescriptions.

In a smart contract model, a citizen – 
Bob – could go to his GP, who would 
confirm using a digital signature that 
Bob has diabetes, valid for a two-
year period. “Whenever Bob needs 
to prove that he has diabetes, on the 
blockchain there are smart contracts 
that give him benefits automatically,” 
Buchanan told the event. Similarly, if 
Bob is over 60, such a system would 
automatically confirm his right to 
free bus travel. Smart contracts could 
also be used to manage and pay 
suppliers including care workers.

Estonia and Finland are already 
using systems of this kind, and 
Buchanan said it can be easier to 
introduce them in small countries, 
giving Scotland the potential to 
innovate in this area. It would require 
citizens to adopt digital signatures, 
which in some countries are part of 
national identity systems, although 
Buchanan warned that “the last 
thing we should do” is introduce an 
identity system that is “too much 
focused on government spying”.

“A world built on blockchain will 
bring a fairer, more trusted and 
more transparent world that 
protects the rights of the citizens 
to privacy, while supporting the 
integration of new services which 

are truly citizen focused, and where 
your digital identity means much 
more than a scrawl on a piece 
of paper,” Buchanan added.

In comments that could apply to other 
disruptive technologies available to 
local authorities, he provided his own 
definition of a smart city: “A smart 
city is Edinburgh or Glasgow,” he 
told the event. “Smart cities need to 
be great places to live, for people 
and their families.” While driverless 
vehicles, IoT sensors and blockchain 
smart contracts may disrupt 
things for council technologists, 
their adoption should make life 
easier for the citizens they serve.

Jaguar Land Rover test in Milton 
Keynes: bit.ly/2MNM1h6

Smart places research: bit.ly/2BFro2k

Leeds clean air charging zone 
consultation: bit.ly/2Lly5pL

City of Bradford Council 
Lorawan work: bit.ly/2PxlT8P

Report on President’s 
Conference: bit.ly/2sNqObk

“A world built on 
blockchain will bring 

a fairer, more trusted 
and more transparent 
world that protects the 
rights of the citizens to 

privacy, while supporting 
the integration of new 

services which are truly 
citizen focused.”

Prof Bill Buchanan, Edinburgh 
Napier University

http://bit.ly/2MNM1h6
http://bit.ly/2BFro2k
http://bit.ly/2Lly5pL
http://bit.ly/2PxlT8P
http://bit.ly/2sNqObk
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SERVING 
SMALL-TOWN 
SWEDEN
How Sweden’s often-small municipalities, which 
manage essential public services including 
education and social care, run ICT 

As Kristin Heinonen, an advisor 
and digital strategist, told last May’s 
Socitm President’s Conference in 
Glasgow, Sweden is known for its 
advanced work in government IT. 
An app used to apply for parental 
leave has been downloaded 
1.3 million times, with 90% of 
applications made digitally. The 
country makes use of video GP 
consultations and health rooms, the 
latter allowing medical advice and 
tests to take place at a distance.

“We are avid technology users 
in Sweden,” Heinonen told the 
conference. “We are where we 
are because of decisions made 20 
years ago.” Governments from the 
1990s onwards made efforts to 
connect citizens to broadband and 
put the country at the forefront of 
developing digital services, helped 
by a universal identity system and 
a high level of trust in the state.

She said that new digital services 
often save citizens a lot of effort. 
In 2002, the country’s tax agency 
opened a service allowing citizens to 
confirm its draft tax returns through 
a single text message. Then six years 
ago it launched an app for filing 
returns, now used by more than 70% 
of taxpayers. Similarly, the parental 
leave benefit app improved things for 
citizens: “It has reduced this process 
from days to just a couple of minutes, 
and parents love it,” said Heinonen.         

The country’s national government 
and its 20 county and regional 
councils, which run healthcare 
services, have scale on their 
sides. But this is not true of many 
of Sweden’s 290 municipalities, 
known as kommuns. While the 
largest, the City of Stockholm, 
serves nearly 950,000 people, most 
are far smaller with a median 
population of less than 16,000.

Despite this, municipalities have a 
heavy burden of responsibilities, 
providing childcare, primary and 
secondary education, social care 
for the elderly and disabled, water, 
waste collection, planning and rescue 
services. According to the Swedish 
Association of Local Authorities 
and Regions (Salar), municipalities 
receive about two-thirds of the 
average 30% local tax rate.

Svenljunga, about 55 miles east 
of Gothenburg in south-west 
Sweden, has just 10,700 citizens, 
with 1,200 of them working for the 
municipality. But the vast majority 
have fast internet connections, 
with about 90% of properties 
having fibre broadband – a higher 
percentage than in some cities.

“Inhabitants wanted someone else 
to fix broadband,” says chief digital 
officer Christian Bonfré, who leads 

Sweden

Photo of Svenljunga by Stillbild via Flickr, used 

under a Creative Commons licence
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Svenljunga’s eight ICT staff. “We 
had a lot of meetings, and we 
got a small village to take things 
on with some money from the 
municipality and the region. They 
managed to get their village onto 
fibre, then other villages saw it was 
possible. We had a catch-up effect.”

Svenljunga started this process 
about a decade ago, but subsidising 
broadband has become more 
bureaucratic, as funding now comes 
from the European Union and the 
national government rather than 
locally. However Bonfré says that 
people buying houses now expect 
fibre connections, making it harder 
to sell those without one, providing a 
powerful incentive to get connected.

Expanding access to fibre broadband 
makes online services more viable. 
Svenljunga has introduced online 
sharing of information between 
schools and parents, and is working 
on information and booking services 
for elderly social care. There are 
some disadvantages to running 
these in a small rural authority: “It’s 
difficult to get technicians,” says 
Bonfré, given the distance from 

Gothenburg. He expects to move 
towards more use of cloud-based 
services, although procurement is 
likely to prove complex, involving the 
use of different suppliers and the 
need for an integration platform.

School computers 
for equality

Falkenberg, a coastal municipality 
some 65 miles south of Gothenburg, 
is relatively large with 44,000 
people and a staff of 3,500. But it 
has just three ICT staff, due to its 
policy of outsourcing technology 
work. Torbjörn Larsson, its chief 
information officer, says that last 
year’s procurement cut its costs by 
45% – a welcome saving given an 
ageing population. “A lot of people 
are moving into our community,” 
he says. “We have to save money 
and do more for less.” Digitalisation 
and changing processes are vital in 
achieving greater efficiency, he adds.

The municipality has been a leader 
in making school administration 
more efficient, having been the first 
authority in Sweden to provide each 
student with a computer, starting 
in 2007. This has helped pupils 
become used to computers, and 
ensures that those whose parents 
who cannot afford to buy them 
one are not disadvantaged: “Now 
everyone is equal,” Larsson says. 
Giving students computers also 
allows greater personalisation, 
as they can work at their own 
pace. Some teachers now provide 
instructive teaching in advance 
online, using lessons mainly to 
answer questions and for discussion. 

Over the last couple of years, the 
municipality has also digitised the 
dozen-odd forms parents have 
to fill in each year: “That’s a big 
thing that we are proud of,” says 
Larsson. “It saves a lot of time for 
parents and it saves a lot of time 
for the business we work in.”

Falkenberg has also innovated in 
social care for the elderly, issuing 
all its community-based nurses 
with smartphones, using the 
devices for administration and 
scrapping paperwork. “That has 
been a real success,” says Larsson, 
not least because the nurses have 
started to ask for more things 
through the smartphones such as 
mapping and shared calendars.

The smartphones also mean that 
nurses no longer have to visit an 
office at the start of the day to 
collect a schedule and at the end 
to input information, the latter 
improving accuracy as data is 
now entered immediately after an 
appointment rather than hours 
later. “The most important thing is 
that they can spend more quality 
time with elderly people, rather than 
doing office work,” Larsson says.

Sweden

Sunset from Falkenberg’s beach. Photo by 

Rasmus Zwickson via Flickr, used under a 

Creative Commons licence

“They managed to get 
their village onto fibre, 
then other villages saw 

it was possible. We 
had a catch-up effect.”

Christian Bonfré, chief digital 
officer, Svenljunga municipality
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Larsson reckons the use of 
technology in social services is 
growing across Sweden, partly 
because it is relatively easy for small 
companies to write smartphone 
apps. While municipalities have to 
follow European Union procurement 
rules, it is possible to buy from 
innovative suppliers. However, 
Bonfré says this is harder for small 
municipalities, which have limited 
capacity for experimentation. 

Ways to work together

One way to boost innovation is for 
local authorities to work together. 
Larsson says Sweden’s counties and 
regions encourage their municipalities 
to work together, especially on 
digitalisation. In a country of 10.1 
million people, central government 
departments too are prepared to 
work with local government, he 
adds: “Sweden’s not that big. You 
can easily put something together.”

Inera, a company entirely owned by 
Swedish public-sector organisations 
including most of the municipalities, 
provides a specific opportunity for 
collaboration. It operates national 
healthcare services including 1177 
Vårdguiden, a phone and online 
service similar to NHS Direct and 
NHS.uk. This receives seven million 
visits a month from Swedes seeking 
medical advice, appointment booking, 
repeat prescriptions and access to 
summary records. The company 
also runs specialist health services 
including electronic management of 

medical certificates for sick leave, a 
national patient overview system 
that allows authorised staff to read 
medical records of patients from 
other regions and an online national 
handbook for child healthcare.

But local authorities have also 
decided that Inera will develop other 
joint digital systems. Larsson says 
this will help smaller municipalities 
such as Svenljunga to invest in 
innovation, as they can do so 
jointly, spreading the risk.

Helping small municipalities was 
the reason that KommITS, a society 
that supports local authority ICT 
professionals in Sweden, was formed 
in 1996. “In the beginning, some of 
the local authorities didn’t even have 
an IT department,” meaning that 
collaboration was vital, says Larsson, 

who is president of KommITS, 
with Bonfré as vice-president. 

However, the society now has 180 of 
the 290 municipalities as members, 
including Gothenburg and Malmö, 
the second and third largest after 
Stockholm. It manages a website, 
publishes a magazine and runs 
conferences, as well as representing 
members in discussions with central 
government, suppliers and local 
government association Salar, along 
with maintaining links with similar 
societies around the world. Its 
main aim is to allow authorities to 
exchange ideas and make contacts. 

Despite the small size of many 
Swedish municipalities, Larsson 
reckons they set high standards 
in their use of technology. “I think 
we’re not so afraid to test new 
things. Innovation has always been 
a big thing in Sweden,” he says. 
Especially in digitisation and IT, local 
authorities are keen on trying new 
things: “We’re not so conservative, 
and a little bit wild and crazy, I think.”

Svenljunga: bit.ly/2wng7hr

Falkenberg: bit.ly/2BB2xN8

KommITS (in English): bit.ly/2Mu7LiZ

Salar (in English): bit.ly/2Punv34

Inera (in English): bit.ly/2MNNkg0

1177 Vårdguiden (in 
English): bit.ly/2w6T7nz

“Sweden’s not that big. 
You can easily put 

something together.”

Torbjörn Larsson, chief information 
officer, Falkenberg municipality

Photo of Svenljunga by Stillbild via Flickr, used 
under a Creative Commons licence

http://bit.ly/2wng7hr
http://bit.ly/2BB2xN8
http://bit.ly/2Mu7LiZ
http://bit.ly/2Punv34
http://bit.ly/2MNNkg0
http://bit.ly/2w6T7nz


19

Shared services, outsourcing, blockchain and 
initiatives for transforming social care – just some 
of the major, pressing topics covered by the Socitm 
Inform research service in the last few months.

Our extensive and popular nine-part guide to 
shared services concluded in July. Full of everything 
you need to know about sharing services in local 
government, the series contains eye-opening case 
studies and the latest strategic guidance.

Furthermore, since spring we’ve published briefings 
on DPIAs and our summer conferences.

INFORM 
UPDATE 
We’ve been busy

To access the briefings, visit:  socitm.net/publications
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The Local Public Services CIO Council will focus on 

four themes, as part of a package of changes that 

see it becoming an integral part of Socitm. The 

renamed Socitm Local CIO Council will concentrate 

on digital services, redesign and leadership; health 

and social care integration; workforce diversity and 

skills; and cybersecurity. As an initial step, council 

members are working on outline plans for each of 

the four areas. 
Council chair and Leeds chief digital and information on integrated, place-based delivery of services, under the 

slogan ‘simplify, standardise, share’. In future, Socitm Local 

CIO Council plans to have two face-to-face meetings a year, 

supplemented by teleconferences.Socitm will provide more support and resources to 

the council, as well as developing the involvement of representatives will be chosen to ensure a range of 

organisational types.
The changes have been developed by the council over the Socitm’s President’s Conference in Glasgow on 9 May 2018. 

The Local CIO Council was set up several years ago as a link but in practice has been closely linked with the society. 
For each of the four newly-adopted themes, the council 

plans to appoint a core spokesperson, with former Socitm 
role on cybersecurity.

Connell gave details of new support negotiated through 

the council members representing Socitm, the Ministry 

for Housing, Communities and Local Government and the 

Local Government Association (LGA). This has resulted in 

the National Cyber Security Programme allocating £1.5 

million this year to the LGA to support cybersecurity work 

in English councils. The LGA will bid for further funding 
capability and capacity. Similar programmes of support are 

being developed in Wales and Scotland. 

LCIOC to refocus on four themes
The funding will this year primarily pay for a stocktaking 

exercise that aims to discover the state of cybersecurity 

in local authorities. “This isn’t about trying to say you’re 

brilliant,” Connell said, encouraging councils to respond 

fully. “It’s about being honest so we understand what 

we need to do, where the challenges are and where the 

priorities are.” 

As well as the research, local authorities will be able 

to apply for funding for ‘quick win’ projects, such as to 

improve technical skills.

NHS starts joined-up records 
knowledge exchange

NHS England is developing resources to help local areas 

share health and social care records, with a pilot website 

already available.

Their Knowledge and Experience Exchange Service’s 

‘Learning from Local’ project is tracking 60 local shared 

record projects, on which it plans to collect and collate 

information, assess its value and communicate the results.
NHS England senior project lead John Farenden told the 

Local CIO Council that these local projects use a range of 

methods and generally do not co-ordinate their work with 

others. Learning from Local aims to help such projects 

learn from each other through online material and events. 
A prototype website, with some information and the ability 

for people to register for updates, is at www.learnfromlocal.

interopen.org. 

Keep GovRoam as Wi-Fi standard, 
council argues

The council urged local public services to retain the government’s promotion of an alternative standard, in use in many organisations across the country, including 

universities, and it is beginning to spread internationally, 

with adoption in Belgium and the Netherlands. Follow the Socitm blog: https://blog.socitm.net/

Member report
Socitm London and South Conference   

Cloudy with a chance of breach: Forecasting 
cybersecurity incidents  

Covent Garden, 15 June 2018 

Member report
Socitm Cymru Conference  
Putting people at the heart of digital reform 
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Sam Smith, head of IT strategy and 
architecture at shared service LGSS, 
on how she moved into management 
and her new responsibilities as a 
Socitm vice-president 

Q. How did you start working in local government IT? 
 
Part of my degree covered psychology, sociology and 
the place of the individual in society. It might sound odd, 
but that led to my first exposure to technology – I did 
some statistical research for my degree that required 
use of computers and realised I had an affinity with IT 
that most of my peers and lecturers didn’t have. But 
I didn’t want to just do a technology role: I wanted 
to do something in a social context. I considered 
being a social worker. I don’t know how people do 
that; they’re amazing, but I knew it wasn’t for me.

I saw a job as a helpdesk assistant supporting the Social 
Services Information Database at Cambridgeshire County 
Council, which seemed to combine the two things I was 
looking for: a socially-aware public sector environment  
and IT – the perfect job for me! I worked really hard to 
convince them that I was the right person for that job  
and I loved the role. 
 
Q. What did you learn from the range of 
jobs you did at Cambridgeshire?

After holding a couple of different IT jobs within the 
social services department, an organisational reshuffle 
presented an opportunity in the main IT department. This 

was where I first met Noelle Godfrey (now head of digital 
infrastructure for Cambridgeshire County Council, see 
Personal View from last issue). Noelle was my manager 
for a while, and we worked long and hard together.

I supported everybody, from registration services, 
social workers, councillors and people who deal with 
traffic management, including Cambridge’s infamous 
rising bollards. The diversity of roles within a council, 
particularly a county council, is one of the main things 
I took from that experience – the sheer number and 
type of activities and services, and therefore the breadth 
of support that is required for a local authority.

During one reorganisation, my manager took me aside and 
asked why I wasn’t applying for one of the posts available, a 
team manager role. I thought ‘why not?’ I applied and got 
the job, went on to develop the team and then gradually 
worked up through the ranks to senior management. 

One of the enduring threads that has run through 
my career is the importance of the ‘people’ element 
in IT, not just from the perspective of managing 
IT teams but the end user (staff) and, even more 
importantly, the citizen or citizens those staff are 
providing services to. Public sector organisations exist 
to serve people either as individuals or groups and the 
technologies we use and services we provide need to 
reflect that, otherwise they are just ‘kit’ or software.

Q. How does working for LGSS, a shared service, differ 
to working for one local authority? 
 
In many ways it is profoundly different, while in others 
it is very much the same. I see the same challenges and 

Sam Smith

TAKING OPPORTUNITIES 
TO SHARE SERVICES 
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issues in different authorities, but there can be significant 
differences in culture, processes and procedures. A lot of 
the learning, in terms of doing a job for multiple authorities 
with different people in different areas, is to understand 
the situations they are in, where there are commonalities 
and areas where we can create a solution within LGSS that 
is flexible enough to work for more than one authority.

One of the biggest differences of working for LGSS rather 
than Cambridgeshire County Council is that it’s given 
me exposure to districts, boroughs and unitary councils. 
Districts and boroughs are responsible for different 
services to counties and are much smaller. They have 
much less scale, but sometimes that lets them be more 
agile. Unitaries have all the responsibilities of a county and 
a district, but don’t necessarily have the scale of a county. 
However, there are opportunities in areas where they do 
have the same challenges and we can look to address them.

Health is the other big area of learning. LGSS provides 
the IT for Northamptonshire Healthcare NHS Foundation 
Trust, which runs mental health, community, children’s 
and speciality services. Clinical systems are very specific, 
but the technologies that support staff, such as telephony, 
desktop services, email and file storage, are generic. 

I transferred to LGSS with Cambridgeshire’s IT and when 
the chance came I applied for the strategy and architecture 
role because I wanted to work across multiple authorities 
and understand the challenges and opportunities that 
brings. I’ve certainly seen a wide range of both challenges 
and opportunities and I thoroughly enjoy it. 
 
Q. How did you become a Socitm vice-president, 
and what does your new role involve?

I went on Socitm’s Empowering Women in a Digital World 
(EWDW) course in 2016. It was absolutely fundamental 
in making me reassess what I needed and where I 
wanted to go in both my life and my career. Part of 
that was an understanding of Socitm itself and seeing 
the opportunity to get involved in the Eastern region. 
Almost as a direct result of the course, I put myself 
forward to being on its committee, then volunteered 
to be vice-chair and became chair shortly afterwards. 

When the position of vice-president came up, a Socitm 
colleague suggested that I volunteer and after giving 
it some thought I did. Thanks to the many people 
that voted for me, a few months later, here I am. 

Current president Nicola Graham is keen that the 
vice-presidents work with her as part of a team, that 
we’re visible and have a remit to take on more of the 
responsibilities of the presidency; for instance, there 
are several priority policy areas that have come out of 
the Local CIO Council, and we have each chosen one of 
those to lead on. I’ve chosen digital health and wellbeing 
which is a huge area of both challenge and opportunity 
(something of a theme there!) but one that resonates 
with my ‘day job’ and experiences in shared services. 

In addition to that specific role, as I see it my role as 
vice-president is to support the president and the board 
of Socitm (vice-presidents also become non-executive 
directors of the company), to work generally within Socitm 
and in particular in the Eastern region; whether that is by 
attending or speaking at events and taking part in research 
and policy work. 
 
Q. What do you enjoy doing outside work? 
 
I love walking, with my partner and our rescue dog 
Honey, who is a bundle of mischief, and also on organised 
walks. Our group has recently started ‘champing’, which 
is great fun and is basically camping in a church. It tends 
to be a one-night spectacular, with a walk during the 
day, a meal and then we sleep in the church. We wake 
up in the morning in a beautiful building, watch the sun 
come up, have breakfast and perhaps do another walk. 

I’m a regular at Pilates and I am hoping to do my first 
Parkrun soon, and if I survive that then I will make it a 
regular thing. Other than that, I like exploring country 
houses, stately homes and getting out and about 
while the weather is good and the days are long.

Sam Smith speaking at Socitm’s Spring 2017 conference
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The Socitm community has plenty to tempt it out of 
the office this autumn, with three events taking place 
across England in the remaining months of 2018. 

The conference season kicks off on 12 September 
with Midlands and East 2018, which will bring together 
stakeholders, practitioners and expert commentators 
to discuss the next generation of public service delivery. 
Topics include freeing IT from business shackles to 
investing in and empowering the workforce. 

The event, at Delapré Abbey, an historic landmark 
in Northampton, will feature a range of workshops 
offering delegates the opportunity to work together 
collaboratively and build relationships.

Later in the month, innovative uses of new technology 
will be the central theme at South and South West 2018. 
Held at Bristol Zoo on 26 September, the event will 
feature keynotes and breakout sessions focusing on 
new innovations at the forefront of smart projects and 
explore the role of local authorities in both protecting 
and furthering the interests of their residents.

Jos Creese, associate director of Socitm and an 
independent digital analyst, will explain why councils 

should take an outward-looking approach to digital 
deployment to transform local public services while 
empowering and protecting communities and citizens.

Joining up health and care data will be the topic for a 
session delivered by Andy Hadley, solution architect 
for Dorset Care Record. He will discuss how NHS 
England’s Local Health and Care Record Exemplars 
programme is aiming to create a safe and secure 
environment for data-sharing across local populations. 

Engineering better outcomes for citizens while 
simultaneously reducing the demand on precious 
council services will be the focus of the North event 
in Darlington on 18 October. The conference will also 
take a closer look at what digital leaders should be 
doing to enable new models of care and better health 
and wellbeing outcomes. Global recruiting experts 
Hays will be talking about artificial intelligence, while 
NHS England’s architecture team will deliver a talk.

For further details about Socitm events, 
visit www.socitm.net/events

Midlands and East 2018 

12 September, Delapre Abbey, 
Northampton

bit.ly/2KreQvG

North 2018 

18 October, Blackwell Grange Hotel, 
Darlington

bit.ly/2MmKuzv

South and South West 2018 

26 September, 
Bristol Zoo

bit.ly/2zAwoUO

INNOVATION ON AGENDA FOR 
NORTHAMPTON, BRISTOL AND
DARLINGTON CONFERENCES

Socitm overView

http://www.socitm.net/events
http://bit.ly/2KreQvG
http://bit.ly/2MmKuzv
http://bit.ly/2zAwoUO
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Maximising the impact of disruptive technology 
is the key theme of this year’s Socitm Scotland 
conference on 15 November, with blockchain, 
internet of things, artificial intelligence and machine 
learning among the technologies to be explored. 

Kate Forbes from the Scottish Government will 
open the one-day conference, at the Dynamic Earth 
geology museum in Edinburgh, with a run-through 
of the latest developments and opportunities to 
realise Scotland’s full potential in a digital world. 

Forbes will focus on the need to build services 
in partnership with other organisations, the 
importance of creating the conditions for the public 
sector to operate in an innovative environment 
and what this means for service users.

The first panel discussion of the day will explore innovative 
service transformation in the public sector. Chaired by 
Steve Roud, chair of Socitm Scotland, the session will 
take a closer look at the changing role of IT managers, 
what it means to be a digital leader and the transferable 
benefits that can influence a transformation strategy.

This year’s conference will have a fully interactive approach 
that will enable delegates to engage more, share examples 
of success and to develop relationships and partnerships 
with colleagues from the public sector to understand 
how to harness the potential of digital technologies.

Themed panel sessions present an opportunity for 
delegates to have focused discussion on specific areas 
of digital transformation. These interactive sessions give 
attendees a chance to break into smaller groups to share 
ideas, learn from colleagues and overcome challenges.

A range of topics will be covered including 
getting a disruptive technology strategy right, 
creating a digitally-enabled workforce, and co-
designing services around user needs.

During the afternoon, delegates will be working in three 
groups discussing the digital transformation challenges 
experienced by expert speakers from NHS National 
Services Scotland, the UK-wide Government Digital Service 
(GDS) and Royal Bank of Scotland. Attendees have the 
chance to engage with peers from across the country, 
exchanging ideas in a setting that encourages interaction.

Finishing the day, Socitm Top Talent graduates will 
discuss how their careers have developed after 
participating in the successful leadership programme. 

Socitm corporate member organisations in Scotland 
can claim two free tickets to the event. Further 
details: www.socitmscotlandconf.co.uk

Socitm Scotland 2018 

15 November, Dynamic Earth 
geology museum, Edinburgh

bit.ly/2gzd2DX

DISRUPTIVE TECHNOLOGY 
A KEY FOCUS AT SOCITM 
SCOTLAND 2018 

#MidEast18

#North18
#SouWest18

#SocSoct18

http://www.socitmscotlandconf.co.uk
http://bit.ly/2gzd2DX
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support; and replace old, ineffective 
habits with new, effective ones.

Programme alumni report that the 
academy’s formula works. Their 
feedback has been overwhelmingly 
positive, with words like ‘amazing’, 
‘enlightening’, ‘insightful, ‘life-
changing’ and ‘relevant’ used. 

Socitm has chosen QA, the UK’s 
leading business and IT training 
provider, to deliver Leadership 
Academy programmes for Socitm 
members, starting in the New Year. 
Courses will be held at QA learning 
centres throughout the UK.

A new programme designed to 
offer better support to senior IT 
leaders is set to be added to the 
Leadership Academy’s existing 
offer. The Senior Leaders course 
will provide the practical tools and 
techniques to help drive the cultural 
change needed to enable the best 
business-focused outcomes.

All corporate member organisations 
will be offered a free place on a 
Leadership Academy course in 2019. 
Additional coaching sessions may 
be purchased at a discounted rate.

Nadira Hussain will be talking about 
her plans for the Leadership Academy 
at Socitm’s Midlands and East and 
South and South West events.

Registrations for all courses open 
on 1 November 2018. To find out 
more about the range of services 
the Leadership Academy offers, or 
to register interest, visit socitm.net

FORMER PRESIDENT TO RUN
LEADERSHIP DEVELOPMENT

Socitm has turned 
to a familiar face to 
fill its top leadership 
development role. 

Former Socitm president Nadira 
Hussain has been appointed as 
the new director of leadership 
development and research, which 
will include leading the work of the 
society’s Leadership Academy.

the Women in IT initiative and was 
the creator of the Empowering 
Women in a Digital World (EWDW) 
course, which has transformed 
the lives of many participants.

“I’m delighted to re-join the board 
of directors and lead the work 
of the academy to support the 
development of compassionate, 
inclusive and effective leaders 
at all levels,” said Hussain. 

“The Academy has achieved so much 
since its creation. I feel privileged to 
lead its next chapter and I’m looking 
forward to working with colleagues 
across the Socitm community to 
ensure we continue developing 
great leaders who put citizens at 
the centre of everything they do.”

Hussain has been in local government 
since 1994 when she joined the 
London borough of Redbridge 
as a policy development and 
research officer in social care. 
She has headed transformation 
programmes in the London 
boroughs of Enfield and Tower 
Hamlets for the past three years.

A focus of her new role will be 
the continuing development of 
the society’s Leadership Academy, 
which aims to inspire and equip 
all levels of digital leaders with the 
insights, confidence, practical skills 
and professional networks that are 
necessary in an age of collaboration. 
This ambition is realised through 
a number of different leadership 
and coaching programmes 
including EWDW and Top Talent.

The academy’s programmes are 
focused on the individual. They aim 
to shift beliefs; help these shifts 
become permanent through coaching 

Hussain stepped down in March 
from Socitm’s board of directors 
after seven years as a non-executive 
member. During her tenure as 
president in 2015-16, she set up 

“I’m looking forward 
to working with 

colleagues across the 
Socitm community to 
ensure we continue 

developing great 
leaders who put 

citizens at the centre of 
everything they do.”

Nadira Hussain on Socitm’s 
Leadership Academy
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Socitm’s president, immediate past president 
and three vice-presidents now have specific 
responsibilities, based on areas members have 
identified as important

MEET SOCITM’S 
PRESIDENTIAL TEAM

Socitm’s immediate past 
president has specific 

responsibility for cyber 
resilience. Before 

moving to Norfolk in 
2016, Geoff ran ICT for 
OneSource, serving the 

London boroughs of 
Havering and Newham 

and other clients.

GEOFF 
CONNELL  

Head of information management, 
Norfolk County Council

CHRIS
RILEY  

ICT manager, Lancaster  
City Council

SAM
SMITH  
Head of strategy  

and architecture, LGSS

SANDRA 
TAYLOR  
Head of digital and ICT  
services, Dudley Council

A three-decade veteran 
of government ICT 

including nearly 20 at 
Lancaster, Chris leads 
on service redesign 

and transformation. 
As well as being a 

Socitm vice-president, 
he is also former chair 
of Socitm North West.

Sam, elected as a 
Socitm vice-president 

this May, leads on 
digital health and 
wellbeing and also 

chairs Socitm’s Eastern 
region. She moved to 
shared service LGSS 

after nearly 18 years at 
Cambridgeshire.

Sandra, a Socitm vice-
president and former 
chair of Socitm West 

Midlands, is leading on 
leadership, diversity 

and skills. She recently 
added digital work to 
her responsibilities at 
Dudley, where she has 

worked since 1991.

Socitm’s president, who until recently chaired Socitm Scotland, is 
leading on ethical use of emerging technologies, one of the themes 
of May’s presidential conference. Nicola has worked for Aberdeenshire 

since 2011, having previously headed IT for Glasgow Housing 
Association following seven years at South Ayrshire Council.

NICOLA GRAHAM 
Head of ICT, Aberdeenshire Council
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SOCITM ANNOUNCES NEW 
BENEFITS TO CORPORATE 
MEMBERSHIP

Socitm has launched a new-look corporate membership 
for 2019, providing improved packages that members 
can take advantage of across the coming year. 

Corporate membership of Socitm will bring an 
organisation many benefits but most importantly it 
will help members to connect, learn and succeed in a 
constantly changing environment. To this end, the society 
is introducing a free place on a leadership development 
course for all corporate member organisations. 

Socitm and QA, the UK’s leading business and IT training 
provider, have formed a partnership to deliver a 
comprehensive training programme designed to develop 
the next generation of leaders in the public sector.  

The programme aims to inspire and equip all levels 
of digital leaders with the insights, confidence, 
practical skills and professional networks that 
are necessary in an age of collaboration. 

In addition, QA will provide on-site training for organisations 
that opt for the top-tier Executive membership. Executive 
members will be able to choose from hundreds of 
courses including Prince2, cyber, cloud and Microsoft and 
IT training. QA will also deliver monthly member-only 
webinars covering a wide range of leadership areas. 

A new Essential+ package will be available in 2019, 
offering corporate member organisations all the 
benefits of Essential membership plus a free President’s 
Conference ticket and hotel room. Essential+ members 
will also receive a 20% discount on any additional 
President’s Conference tickets purchased. 

Corporate members will enjoy free entry to a series 
of one-day national events based around Socitm’s key 
policy themes: service redesign and transformation; 
digital health and wellbeing; leadership, diversity and 
skills; ethical and secure use of technology; and cyber 
resilience. The Share National events will feature interactive 
workshops and opportunities to build relationships. 

Socitm offers a benchmarking service called Improve to 
help organisations assess and improve their ICT, digital 
and related services. Enhanced and Executive members 
will have access to one of four Improve modules (user 
satisfaction, performance, estate and digital) for free. 

Lauren Mitchell, corporate membership manager, said: 
“2019 is set to be a really exciting year for Socitm with 
the launch of the redesigned Leadership Academy, 
revamped membership packages based on member 
feedback and a brand new calendar of events. 

“The new-look membership packages offer some 
fantastic new features that our members can unlock 
over the coming months. We would like to thank 
members for taking the time to provide us with their 
valuable feedback and we hope the Socitm community 
are as excited as we are about the new packages.”

If you are interested in becoming a corporate member 
or renewing your membership then contact Socitm 
on enquiries@socitm.net, call 01604 709456 or go 
to our website socitm.net to find out more.

Become a 
member today! 

mailto:enquiries%40socitm.net?subject=
http://www.socitm.net
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Become a 
member today! 

EVENTS DIARY

EAST

SOUTH

NORTHERN 
IRELAND

WEST MIDLANDS

WALES

SOCITM SCOTLAND

NORTH EAST

MIDLANDS 
AND EAST

NORTH

SCOTLAND

SOUTH WEST

LONDON

14/09/18

07/11/18

Edinburgh, 15/11/18

Darlington, 18/10/18

Northampton, 12/09/18

25/10/18 
13/12/18

The map shows upcoming events and Socitm 
regional meetings – fantastic networking and learning 
opportunities that form one part of the Socitm 
membership package.

Booking and further information: socitm.net/events

  Regional meeting 
  Conferences

23/11/18

YORKSHIRE & HUMBER

06/11/18

EAST MIDLANDS

02/11/18

NORTH WEST
11/09/18

SOUTH AND
SOUTH WEST

Bristol, 26/09/18

http://socitm.net/events


DELIVERING 
THE DIGITAL 
FUTURE
Socitm Advisory works with 
organisations to exploit the potential 
of technology.

Our support ranges from strategy to hands-on  
programme delivery. We bring expertise from  
professionals who have spent their careers working in 
public authorities or delivering advisory services to them.

“They worked seamlessly
with our systems integrator
to deliver stakeholder
engagement and user
education and training,
responding to the
developing needs of staff.”

Christina Thompson, senior responsible officer 
and director of finance, Lambeth Council

“Socitm Advisory 
ensured that when 
evaluating the options 
moving forward 
we understood the 
size  and complexity 
of  the project.”
 
 Christina Thompson, senior responsible
officer and director of finance, Lambeth Council

“The success we have 
achieved in managing 
a tough, multi-council 
transition wouldn’t 
have been possible 
without their support.”

 
 Conrad Hall, chief finance officer,
London Borough of Brent

“Socitm Advisory’s 
expertise and tenacity 
when putting together 
a impact assessment 
was pivotal.” 
 
 
Jason Martin, Oracle cloud programme 
manager, Lambeth Council

“Socitm Advisory has 
delivered at pace 
with excellent and 
credible leadership.” 
 
 
Jason Kitcat, executive director, 
Essex County Council

“Through Socitm 
we’ve been able 
to access highly 
experienced experts.”

 
 
Jason Kitcat, executive director, 
Essex County Council

Stay connected:
Tel: 01604 709456
Email: enquiries@socitm.net
Website: advisory.socitm.net
Twitter: @Socitm
Linkedin: Socitm Advisory

mailto:enquiries%40socitm.net%20?subject=advisory-iov
https://www.advisory.socitm.net/

