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We can use technology for
a carbon-cutting recovery
Welcome to the latest issue
of In Our View. Last month I
chaired a Socitm conference
on Covid recovery, an
enormous topic which we
approached by drilling down
to look at specific areas. These include
joining up services, with Oliver Morley of
Huntingdonshire District Council describing how
his organisation linked up the public, voluntary
and private sectors online, and a panel session
on the challenges of digital inclusion (p10).
The event also discussed how technology can
help to improve our environment and with
next month’s UN COP26 conference in Glasgow,
this issue’s main feature looks at how digital
technologies can help to reduce greenhouse gas
emissions (p14). Many local authorities including
mine have committed to net zero carbon targets
and the article includes my Cambridgeshire
County Council colleague Dan Clarke discussing
how digital can support this in transport, energy
and planning. Globally ICT contributes more to
climate change than aviation, and there are ways
we can lessen emissions from our own work (p17).
Socitm has tracked dozens of local government
publications on pandemic recovery and this issue
summarises the contrasting approaches taken
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by Barking and Dagenham, Glasgow, Liverpool
City Region, Pembrokeshire and Somerset on
p18. This issue’s Personal View is written by Sam
Hall on her journey to serving her country as chief
digital officer for local government in Wales (p20).
As I said at the conference, Socitm is aiming to
help its members to recover from the pandemic
in four ways. These are to reset based on
ethical principles that respect social, economic
and ecological foundations; reform services
through innovation and modernisation; renew
communities through collaboration; and
become more resilient in ways that lead to
better, sustainable and inclusive outcomes for
everyone. This continues with our next event
which takes place virtually on 19-20 October,
focusing on service design and transformation.

Sam Smith
Socitm president
Share National Service Design and
Transformation 2021 information and
registration: bit.ly/2QCKspT
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How to manage
Business Intelligence
(BI) and analytics

How to manage business
intelligence and analytics
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Post-Covid recovery:

Post-Covid
recovery:
digital equality

digital equality
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This briefing is for anyone who
has an interest in harnessing
data generated by local public
service organisations to support
place-based policy design and
decision-making. It’s a checklist
for the wise, a starting point for
those with less experience.
Brought to you by Socitm Ltd | Reference: 21011

The Covid-19 pandemic has brought
inequalities in societies around the
world into sharper focus, including
their access to digital technologies.
This report aims to provide guidance
on how organisations can harness
the power of digital technology in
ways that are inclusive and that
sustain the health and wellbeing of
all people in their local communities,
as well as their local environments.

Report
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From place to person
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to person
August 2021

Our experiences and responses to
the pandemic have necessitated
us thinking and behaving in
significantly different ways. We have
capitalised on the opportunity to
work far more flexibly, improved
our collective productivity and
reduced the time that we spend on
commuting. We have seen first-hand
that work is something that we do,
rather than a place where we go.

Brought to you by Socitm Ltd | Reference: 21010

Regeneration through
ethical change
Across the UK, local authorities are leading
place-based, post-Covid strategic recovery

Socitm, working with its international, academic and business partners,
has identified the following examples of emerging place-based
recovery planning that are actively supporting local and community
regeneration through the following four key ethical change outcomes:

Healthy: with nutritious

decent housing

Connected: by internet
connectivity, urban/rural
mobility, a sense of community,
and access to culture

Empowered: with political
voice, social equity, equality
in diversity (including
gender and racial equality),
and peace and justice.

Enabled: with sustainable
economies, good education,
decent work, sufficient
income, and access to
affordable energy

food, clean water,
good health, and

Taken together, these outcomes will help to create resilient,
sustainable, socially just and ecologically safe places

Healthy

Connected

Empowered

Enabled

...with nutritious food, clean water,
good health, and decent housing

...by internet connectivity, urban/
rural mobility, a sense of
community, and access to culture

...with political voice, social equity,
equality in diversity (including
gender and racial equality), and
peace and justice

...with sustainable economies,
good education, decent work,
sufficient income, and access to
affordable energy

Food: Everyone can reliably afford
and access suitable food to meet
their needs for energy, nutrition,
and social and cultural connection,
with dignity and without resort
to emergency food aid. See
Bath and North East Somerset,
Cambridge, Cardiff, Glasgow,
Greater Manchester, Islington

Connectivity: Digital places and
internet connectivity are designed
in collaboration with citizens, and
many other stakeholders. Public
agencies’ interaction with citizens
is accessible, understandable and
inclusive. See Cornwall, Coventry,
Cumbria, Norfolk, Sheffield, Wiltshire

Political voice: Ensure people
have voice in, and influence over,
decisions that affect their lives.
People and communities have an
increased say, involvement and role
in deciding what happens and how
it gets implemented. See Cambridge,
Cardiff, Dudley, Midlothian, Newham,
Tees Valley and County Durham

Sustainable economies: Placebased economic activities should
be restorative and regenerative
so that they strengthen and
sustain rather than break
down social and environmental
resources. See Birmingham,
Bradford, Bristol, East Dumbarton,
Glasgow, Liverpool City Region

Water: Public water is accessible,
attractive, clean and safe for all
users. Wider community water
resources are managed so that they
are environmentally sustainable
now and in the future. See Eastleigh,
Lancashire, North Ayrshire, Somerset,
Windsor and Maidenhead, Yorkshire

Community: All members of the
community should have access to
networks, technologies and wider
resources that promote the pursuit
of productive and creative interests
that enable social engagement,
local participation and help deliver
positive social, environmental
and recreational outcomes. See
Burnley, Doncaster, Falkirk, Plymouth,
Rochdale, Tower Hamlets

Social equity: People enjoy
greater independence and
experience equality of opportunity
through their right to fair, just,
and equitable treatment by
public policies and services. See
Cambridge, East Devon, Leeds,
Newham, North Ayrshire, Preston

Education: Every child receives a
good education in a high-quality
school environment. Educational
institutions should ensure that
students have the digital skills to
fill the jobs of today and tomorrow,
and to reap the potential rewards
of lifelong digital learning. See
Cambridgeshire, Carmarthenshire,
Cumbria, Glasgow,
London Grid for Learning, Norfolk

Health: All people have an equal
chance of living a healthy life,
regardless of socioeconomic status,
or background. Communities should
have the necessary wellbeing
support arrangements, especially
in areas with limited health care
facilities. See Bristol, Haringey,
Manchester, Sunderland, West
Midlands, Yorkshire and Humber

Mobility: Places are accessible to
everyone with safe and sustainable
public transport networks
underpinned by inclusive and
community-focussed wider transport
and communications infrastructures.
See Aberdeen, Brent, Edinburgh,
Essex, Greater Manchester, Leicester

Equality in diversity: People
live in equal, cohesive and
inclusive places where the needs,
circumstances, responsibilities
and goals of individuals and
groups are recognised and
valued. See Belfast, Bristol,
Derbyshire, Greater Manchester,
Lancashire, London Councils

Jobs and incomes: A place where
every resident has access to skills
development and employment
opportunities that provide decent
work and adequate income for all.
See Barking and Dagenham,
Brighton and Hove, Coventry,
Haringey, Norfolk and Suffolk,
Staffordshire

Housing: There is sufficient
availability of decent, affordable, safe,
sustainable and resilient housing
that support individuals, families
and enables neighbourhoods
and communities to flourish. See
Birmingham, Cardiff, Glasgow,
Greater Manchester, London,
West Suffolk

Culture: All citizens and visitors
are provided with a high-quality,
innovative and diverse cultural
offering that helps stimulate
local economies and leads to
increased community-based
innovation, cultural diversity, and
civic engagement. See Belfast,
Blackpool, Brighton and Hove,
Greater Manchester, Torbay, York

Peace and justice: Supporting
peaceful, inclusive and sustainable
communities that provide access
to justice for all, and effective,
accountable and inclusive
institutions at all levels.
See Brighton and Hove,
Cardiff, Liverpool, Luton,
Monmouthshire, Wigan

Energy security: Champion the
reduction of energy consumption
to cut carbon emissions and
improve wider energy security,
exploring suitable opportunities
for local energy generation and
conservation of resources. See
Bristol, Cheshire West and Chester,
Islington, Liverpool City Region,
South Cambridgeshire, Torbay

in which people and communities can thrive.
See also:
This infographic highlights examples of how a range of combined authority,
county, unitary and district councils are focusing on regeneration through

Policy briefing: Socitm’s post-Covid recovery prospectus – This resource provides you with an in-depth
view from more than 200 local authorities to identify the common pillars for place-based recovery

ethical change how they are looking to develop and apply such approaches

Infographic: Championing place-based recovery – This resource provides you with

across the diverse range of places and communities they serve.

a snapshot view and links to UK authorities and their place-based recovery strategies.

www.socitm.net | @Socitm

July 2021

Infographic

Regeneration through
ethical change
Across the UK, local authorities are
leading place-based, post-Covid
strategic recovery. Socitm, working
with its international, academic and
business partners has identified
examples of emerging placebased recovery planning that
are actively supporting local and
community regeneration through
the key ethical change outcomes.
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Return to Work ICT programme
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There are 1.1 million people in
the UK who have taken time
out of employment for caring
responsibilities and want to return
to paid work. The great majority are
women, who are under-represented
across the ICT profession. Socitm has
worked with the Local Government
Association and Government
Equalities Office to set up the
Return to Work ICT programme.

East
Highlighting the key roles of partnership and innovation in

Championing
Place-Based
Recovery

to boost economic growth whilst tackling climate change and
structural inequalities.

Cambridge | Colchester | Essex | Luton | Norfolk and Suffolk

Darlington | Durham | Newcastle upon Tyne | North Tyneside

Norwich | Peterborough | Stevenage

Northumberland | Redcar and Cleveland | Stockton | Sunderland

London

North West

Covering both London-wide and borough-specific approaches to the
diverse needs and opportunities to boost inclusion for a global city,

Across the UK, local authorities
are leading place-based post
covid strategic recovery.

North East
Building on the of experience local regeneration best practice

building recovery strategies that support both well-being and
sustainable development.

inclusive future.
Blackpool | Burnley | Cumbria | Greater Manchester | Knowsley
Lancashire Liverpool | Liverpool City Region | Manchester City

Waltham Forest | West London Alliance | Westminster

Preston | Stockport | Wigan

South

Scotland

Drawing on a diverse range of approaches to tackle economic and
environmental challenges to help empower and enable local communities.
Ashford | Brighton & Hove | East Sussex | Epsom & Ewell | Hampshire
Kent | Milton Keynes | Reading | Southampton | Thanet | West Sussex

Focusing on enabling and empowering people and places diverse range
of cities, communities and islands to meet the challenges of recovery,
resilience and sustainable growth.
Aberdeen | Argyll & Bute | Dundee | Edinburgh | Falkirk | Glasgow
Highland | North Lanarkshire | Renfrewshire | Scottish Borders
Shetland | South Lanarkshire

South West
Taking both one-place collaboration and cross-cutting community
innovation to model inclusive place-based approaches beyond Covid-19.
Socitm drawing on the emerging picture of place-based recovery
strategies has identified following four key “what works” strands

Bristol | Cheltenham | Exeter | Gloucestershire | Plymouth | Somerset
Tewkesbury | West of England | Wiltshire

of place-based recovery:

respecting social, economic and
ecological foundations

Reform: public services by
embracing innovation and
modernisation

Developing a regeneration focussed approach to local recovery and
resilience that places inclusion and sustainable development at the
heart of change.

Resilient: to disruptive changes,
to thrive and to achieve better,
sustainable and inclusive
outcomes for everyone

Rhondda Cynon Taf | Swansea | Torfaen | Wrexham

Developing a range of innovative and inclusive game changing regional,
sub regional and community-based strategies to build up local recovery
and resilience.
Birmingham | Coventry | Leicester | Lichfield | Malvern Hills | Mansfield

Renew: communities by
collaborating across place and
encouraging self-sufficiency

Wales

Championing place-

Blaenau-Gwent | Cardiff | Flintshire | Monmouthshire | Pembrokeshire

Midlands
Reset: ethical principles,

CMY

Harnessing and sharing the insights of city regions and county-wide
strategies to shape robust recovery approaches for a sustainable and

its people and its environments.
London-GLA | Barking & Dagenham | Central London Forward | Enfield
Greenwich Haringey | Hounslow | Newham | Southwark | Tower Hamlets

Infographic

Nottinghamshire | Staffordshire | Warwickshire | West Midlands

Northern Ireland
Building on a range of urban and rural community-based approaches
with a common emphasis on empowering and enabling community
cohesion and collaboration.
Armagh | Belfast | Derry | Fermanagh | Lisburn | Newry

Yorkshire and Humber
Combining insights from cities and wider urban/rural communities

This infographic highlights examples of how a range of Combined
Authority, County, Unitary and District Councils are focusing on what
works and how they are looking to develop and apply such approaches
across the diverse range of places and communities they serve.

in setting out key next steps on their sustainable and inclusive
recovery journey.
Barnsley | Bradford | Doncaster | Harrogate | Hull | Kirklees | Leeds
Sheffield | West Yorkshire | York

www.socitm.net | @Socitm

based recovery
Across the UK, local authorities are
leading place-based post-Covid
strategic recovery. This infographic
provides links to documents on
this work published by councils
across the UK. Six of those listed are
summarised on p18 of this issue.
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Councils improve IT energy
efficiency by one third.
Using Citrix … makes us more energy
efficient in our operations, it gives our
staff more control over their workstyles,
and it provides Kingston and Sutton
councils with greater resilience in the
face of disruptive events like the Covid19 pandemic.
Read the case study

News

Councils use digital
for on-demand
transport, monitoring
and clean air zones
Local authorities across the UK have
announced or introduced new ways
to use digital technologies to manage
a range of transport projects, with
Aberdeenshire, Cheshire East and
North Yorkshire councils launching
on-demand bus services that can be
booked through apps or by calling.
North Yorkshire Council, which
opened its YorBus pilot in the
Ripon, Bedale and Masham
area at the start of July, had 500
passengers in its first month and
900 in August with more than 1,300
accounts created. The council said
the service has carried tourists,
hospital patients and workers in the
area, with country hotel Grantley
Hall adding that it has helped its
300 staff travel as it previously
had no public transport links.
July also saw the West Midlands
Combined Authority publish a
tender for a single user interface
for transport in its area. Its mobility
as a service application project, run
on behalf of Transport for West
Midlands, aims to build a service
including a mobile app that can
be used to plan, book and pay for
journeys using public transport;
hiring a bicycle, e-scooter, car or
taxi; as well as cycling and walking.
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The system will also be used to
gather information on how people
travel and influence their choices.
Others are introducing new
equipment to track journeys.
Transport for Greater Manchester
(TfGM) awarded a contract in August
to Vivacity Labs to install around
100 sensor installations to monitor
cycling and walking, more than
double the 82 it runs at present,
as well as a new data platform.
The organisation, which is mostly
funded by the Greater Manchester
Combined Authority, said this would
help it measure the use of its cycling
and walking network and better
manage the timing of traffic signals.
In September, TfGM also signed a
series of contracts to set up a clean
air zone for the area, including
the installation and operation of
around 850 automatic numberplate
recognition (ANPR) cameras, air
quality monitoring stations, new
road signs and online advice for
vehicle owners. Greater Manchester
plans to start its clean air zone at
the end of May 2022, imposing
charges for vehicles that do not
meet environmental standards.
London, Birmingham and Bath
already operate such zones, and

Image by Transport
for Greater Manchester

Portsmouth will introduce one
later this year. Greater Manchester
plans to charge vehicles through
Gov.uk, which is used by the
other cities except London.
The same month saw Newcastle
and Gateshead councils awarding a
contract to Siemens’ Yunex Traffic
division to design a system to
monitor and enforce a clean air zone
scheme which the two authorities
plan to introduce in July 2022.

Read more
North Yorkshire YorBus:
bit.ly/3ilenhq
West Midlands Mobility
as a service tender:
bit.ly/2YeiC7t
Greater Manchester
cycling and walking
sensors: bit.ly/3mfCm2y
UKAuthority article
on clean air zones:
bit.ly/39S0B1i
Newcastle and Gateshead
contract award:
sie.ag/3AX7N86
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Gove takes over rebranded local
government department
Michael Gove has replaced Robert
Jenrick as secretary of state for
the Department for Levelling Up,
Housing and Communities, the
government’s new name for the
Ministry of Housing, Communities
and Local Government.
The department previously focused
on England, with policies on housing,
communities and local government
devolved to the Scottish and Welsh
governments and the Northern
Ireland Executive. But Gove will
also have UK-level responsibilities
including co-ordinating with the
devolved administrations. He has
also taken the role of minister
for intergovernmental relations,
including co-ordination with the
devolved administrations, and the
department says on its Gov.uk home
page that it “supports communities
across the UK to thrive, making
them great places to live and work”.
“I’m thrilled that the PM has asked me
to lead the levelling up agenda, the
defining mission of this government,”
said Gove in a statement. “With
a superb team of ministers and
officials in a new department, our
relentless focus will be on delivering
for those overlooked families and
undervalued communities across
the United Kingdom. We have a
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unique opportunity to make a real
difference to people’s lives.” He
appointed Andy Haldane, a former
chief economist for the Bank of
England, as head of a levelling
up taskforce, joining the Cabinet
Office for a six-month period.

“I’m thrilled that the PM
has asked me to lead
the levelling up agenda,
the defining mission
of this government”
Michael Gove, secretary
of state for levelling up

The rebranding, which leaves English
local authorities represented by a
department that no longer includes
them in its name, was criticised
by some commentators. “Seems
extraordinary to remove ‘local
government’ from the department’s
title,” tweeted Simon Bottery, a
social care expert at the King’s Fund
charity, noting that councils spend
more than £23 billion of public
money on adult social care alone.

“I know the arrogance of Westminster
is usually off the scale but replacing a
whole tier of democratic governance
with a half-baked election slogan is
special even for SW1,” tweeted Adam
Lent, the chief executive of the New
Local network of councils. In an open
letter, the organisation said: “The
decision has already been taken to
remove the words ‘local government’
from your department’s title. We
hope you will nonetheless recognise
how pivotal councils are to the
government’s success in moving
‘levelling up’ from a branding
exercise and into practice.”
In a speech in July on levelling
up, Boris Johnson talked about
differences in life expectancy and
likelihood of going to university
between different areas, saying that
a white paper later this year will set
out how the topic will be addressed.
He added that English counties could
get directly-elected mayors, but that
areas should pitch their own plans.

Read more
Announcement on new
name: bit.ly/2Y5FLsj
New Local open letter
to Gove: bit.ly/2Y81Ir2

We bring local
government and
citizens together.
With Salesforce’s trusted platform you can
empower your teams to better serve local
communities with solutions like grants
management, licensing & permits,
and contact centres.

Find out more
salesforce.com/uk/publicsector

Providing world-class
digital solutions for
the public sector
including cloud, cyber
and connectivity.
Your trusted partner
for every stage
of your digital
transformation journey.

Talk to us: customer.support@jisc.ac.uk
Visit: jisc.ac.uk/customers/public-sector

News – Share National

Digital inclusion isn’t binary
say event panellists
Covid-19 has demonstrated the
complexities involved in increasing
digital inclusion, according to
speakers at Socitm’s Share National
Covid Recovery on 28-29 September.
“Digital inclusion is not a binary
thing. It’s not about being online
or offline,” Jason Tutin, digital
inclusion lead at Leeds City Council,
told a panel session on day one
of the event. “You can give them
some kit, but that really is just
the start of the journey,” added
Geoff Connell, chief digital officer
at Norfolk County Council, adding
that people also need connectivity,
skills, motivation and awareness.

Tony Colson, director of ICT at
disability charity Sense, said people
need to be helped individually
with their specific challenges:
“This is a systemic problem, but
it’s not necessarily a systemic
solution.” He said that a much
higher proportion of people with
disabilities struggle to get online,
with the increasingly visual nature of
technology raising a specific barrier
for those with visual impairments.
Libraries can help address digital
exclusion, panellists said, with
Suffolk County Council among those
using them to deliver face-to-face
digital skills support. Norfolk is

Defra asks suppliers
to meet net zero
by 2025
The Department for
Environment, Food and Rural
Affairs has asked ICT suppliers
to meet a net zero greenhouse
gas emissions target by 2025
for the services they provide
the department. “This is not
a burden for them. They are
seeing this it as an opportunity
to demonstrate their leadership
globally,” Mattie Yeta, Defra’s
head of sustainability, told
a day two session, with
Microsoft, IBM, Dell and
Capgemini having signed up.
Yeta said there are other ways
in which ICT can become
greener, including ‘urban mining’
through which materials and
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components are salvaged from
redundant hardware, with
Defra having raised £100,000
by extracting gold and other
materials in this way. She added
that it also makes sense to
consider how cloud services
are configured, with debate
over whether they are more
environmentally damaging than
on-premise computing: “We
can’t automatically say the cloud
is more sustainable,” she said.
COP26 Tech for climate action
event: e-alliancecop26.com

“You can give them
some kit, but that
really is just the start
of the journey”
Geoff Connell,
Norfolk County Council

working on letting residents borrow
technology including laptops from
its libraries and letting partner
organisations use them as local
access points, although Connell
added: “I’d really like to see the
NHS put its capacity into librarydelivered programmes as well.”
Collaboration is vital, with Tutin’s
team based within Leeds’ library
service but working across the
council. The city deliberately avoids
having a digital inclusion strategy,
instead including it as a part of
others such as on dementia and
economic strategy. These help to
prevent the topic being put into a
silo and helps to raise funding for
specific objectives. Suffolk County
Council has involved around 40
organisations in a county-wide
digital inclusion network that meets
regularly, which project manager
Jenna Inngamels said helps to
understand what organisations
are doing well and scale this up.
Several speakers said that digital
inclusion needs to be considered
along with access to food,
accommodation and health. Sense’s
Colson summed up: “This isn’t just
about digital inclusion or exclusion.
This is about inclusion. It’s a harder
thing, but it’s a mindset change.”

News – Share National

Huntingdonshire
used .org to join
up Covid services
The pandemic has demonstrated the
importance of joining up services
across organisations and sectors,
Huntingdonshire District Council’s
corporate director for people Oliver
Morley told day one of the event.
The council set up a website to
help its citizens access support
during the pandemic which
included the services it ran for
individuals and businesses but
also linked to those from national
government, other local authorities
in Cambridgeshire including town
and parish councils, local and
national charities and businesses.

“We see our job
increasingly as one of
curation, not creation”
Oliver Morley,
Huntingdonshire
District Council

“Residents don’t really understand
the boundaries between our
organisations. We threw away
the .gov.uk web address,” said

Morley, in favour of a .org one. “We
see our job increasingly as one of
curation, not creation,” he added.
Such collaboration will be vital
if Covid-19 produces a sustained
increase in need similar to that of
the financial crisis of 2007/8, which
was followed by more than half
a decade of increased demand
for services in Huntingdonshire.
Morley said that numbers for some
services in the area climbed from
the start of the pandemic but
others, including use of food banks,
did not rise sharply until October
2020, possibly as families and
individuals exhausted their savings.
The council tells those using food
banks about other services on the
basis that there are root causes
to accessing such a service. “We
see every engagement as a chance
to prevent, not just dealing with
the symptoms but the cause,”
said Morley. This can include
helping people to maximise their
incomes and referring them to
employment support and mental
health services offered by social and
community sector organisations.
Morley said that technology can offer
a dizzying range of options, but that
those working for the public must
provide solutions that enable rather
than alienate. “I think the people
in this room have a key role as
organisational translators,” he said.
“We need to use language in a way
that engages rather than distances.
We need to demystify this.”
We are Huntingdonshire Covid-19
advice: wearehuntingdonshire.org

Keep collaborating
on digital says
government
Whitehall is encouraging
local authorities to continue
with the collaboration
which flourished during
the pandemic, Sheldon
Ferguson of the newlyrenamed Department for
Levelling Up, Housing and
Communities told day two
of the event. He highlighted
department-funded projects
including LocalGov Drupal,
which opened access to code
used by Brighton and Hove
Council and Croydon Council
to other local authorities,
and the Digital Inclusion
Toolkit set up by Leeds City
Council and Croydon to
share knowledge last year.
Local Digital Drupal:
localgovdrupal.org
Digital Inclusion Toolkit:
digitalinclusionkit.org
Jisc’s 300 customers
experienced 1,135 distributed
denial of service attacks over
a recent 12 month period, the
technology infrastructure
provider’s head of public
sector Christian Evans
told day one of the event.
Phishing attacks topped its
list of cyber threats, with
Evans saying that those
working from home are not
able to ask a colleague at
the next desk for a second
opinion about an email.
Jisc security conference, 9-11
November: bit.ly/3CNOZbQ

Read more
Share National, 23-24 Sept,
day one: bit.ly/3a13KeV
day two: bit.ly/3A2HhsC
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Nations and
regions news
Scotland

Yorkshire and the Humber

East of England

Glasgow City Council has launched
an open data hub on topics
including transport, property and
education, which also includes
articles on how data is used and
apps that allow exploration.

North Yorkshire County Council
has introduced free public access
wi-fi in three areas of Scarborough,
as part of a programme that will
provide networks in 16 market towns.

The Association of South Essex
Local Authorities has used
the Suffolk Cloud Partnership
Agreement to award MLL Telecom
a £2.5 million contract to extend
its work connecting local public
sector sites to fibre broadband.

bit.ly/3EVFKs1
bit.ly/3iaytdZ

bit.ly/3AQ8v6X

North-west England

Wales
Conwy County Borough
Council has signed a deal to use
TechnologyOne’s OneCouncil
cloud-based business management
and financial software service,
replacing legacy systems.

Cheshire East Council-supported
project MyCareView, used by
more than 20,000 people in
the area to access hospital
appointments, letters and other
patient information, has been
shortlisted for two industry awards.

bit.ly/3oegBCV

bit.ly/3kM6PG4

South-east England
Brighton and Hove Council is
offering grants to voluntary sector
organisations which improve digital
access to services for vulnerable
clients, taking advantage of shifts
already caused by the pandemic.
bit.ly/3zR9UsC

Northern Ireland

West Midlands

Causeway Coast and Glens
Borough Council has linked
Portballintrae’s community centre
to gigabit-capable broadband, one
of nearly 1,000 public buildings
that will be connected by the
government-funded Full Fibre
Northern Ireland programme.

Birmingham City Council will
set up a digital inclusion team
for a two-year period and fund
the recycling of old hardware for
community use, as part of a digital
inclusion strategy and action plan.

South-west England
Plymouth City Council is
recruiting for a newly-created role
of service director of digital and
customer experience, who will
provide digital leadership for the
city, with a salary of £107,000.

bit.ly/3CNblKy
bit.ly/3ogpa06

bit.ly/3ugyWjT

East Midlands
Republic of Ireland

London

Tipperary County Council has
helped fund the production of 3D
models of archaeological features
from its four walled towns, allowing
users to view and rotate them.

Leicester City Council has
added records of nearly 400,000
burials that took place in the city
between 1849 and 2015, with
cremation records following, to a
freely-searchable online database
run by Deceased Online.

Harrow Council has built a 3D digital
twin of the borough with Esri UK and
Cyclomedia to support its planning,
highways and council tax teams,
such as in determining where new
buildings would generate shadows.

bit.ly/2WmX5ZA

bit.ly/2XQeNF8

bit.ly/3D7G3hV

To pass on local authority IT news, email inourview@socitm.net

SCANNING SOLUTIONS FOR
THE NEW WORLD

ScanFront 400
Customer Service Point
Fits on small counters with
limited space. Scan in front
of customers for on-boarding
or ID checks

The working landscape has changed. It’s time to empower your

DR-C225W II
Home office
Small-footprint, place
anywhere design with
Wi-fi connection for easy
use in the home office

P-215II
On the road
Scan documents anywhere,
anytime with compact,
lightweight design and
plug‘n play batch scanning

See the bigger picture

DR-S150
Office
Compact and productive.
Multiple devices can be
managed from one
computer, and user log-in
features provide greater
levels of security for your
organisation’s data

CR-M260
Distribution Warehouse
A high-performance and rugged
scanner. Perfect for demanding
environments

DR-G2140/2110
Back Office / CRD Mailroom
Volume scanning provides the high
productivity needed in the back office.
The DR-G2140/2110 drastically reduces the
time required for scanning and processing

For further information contact
edward.hahn@cuk.canon.co.uk or call
07800 701381
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How digital technologies
can help cool the climate
Local authorities can use ICT to help move the UK to net zero
emissions, such as with smart grids, transport and buildings
In a few weeks, leaders from
around the world will meet in
Glasgow to discuss global efforts
to tackle climate change. It is a
long-term project – the event is
known as COP26 because it is the
26th conference of the parties to
the UN’s Framework Convention
on Climate Change since it was set
up following 1992’s Earth Summit
in Rio de Janeiro. But COP26 is
significant as it is the first meeting
since 2015 at which countries are
being asked to accelerate their
timetables for moving to ‘net zero’,
which involves greatly reducing
greenhouse gas emissions and
matching whatever remains
with carbon dioxide offsetting
projects such as tree-planting.
There is a lot of acceleration
required. The 191 countries involved
in the convention set ‘nationally
determined contributions’ that
include dates to reach net zero
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and interim reduction targets. In
September, based on updated
pledges from countries that account
for about half of the world’s
greenhouse gas emissions, the UN
said that emissions looked set to
continue to rise over the next two
decades then fall slowly, leading to
a global temperature rise of about
2.7 degrees Celsius by the end of
this century. 2015’s Paris Agreement
involved countries agreeing to
keep global warming well below
2 degrees and aim for just 1.5.
As well as hosting COP26, the UK
has one of the best national records
for reducing emissions. Between
1990 and 2020 the UK’s greenhouse
gas emissions fell by 48.8%, with
emissions from energy supply falling
by two-thirds. This was achieved
by replacing coal, which is due to
be phased out completely by 2024,
for electricity generation by gas
(which although still a fossil-based

fuel produces less carbon dioxide
than coal) and renewables (which
for generation produces none).
Many European countries have
made deep cuts in emissions, while
those from the US are falling, albeit
more slowly. Global emissions
have continued to rise due to big
increases in developing countries
led by China, which quadrupled
its emissions over the last three
decades and is now responsible for
nearly a quarter of all emissions.
While the UK may be half-way to
net zero, the second half is likely to
be harder to achieve than changing
electricity generation – and will need
more local government involvement.
In April 2021, the government
tightened its 2035 emissions target
to 78% below the 1990 baseline,
on the way to 100% by 2050. The
government last year said it will end
the sale of new petrol and diesel
cars by 2030, with hybrids following
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by 2035, to move the country to
electric vehicles, but achieving this
will require significant new local
charging infrastructure. It is yet to
publish plans to replace gas and
oil heating systems in homes and
public buildings, but local authorities
can expect to be involved, such as
through planning and social housing.

“Big data capture will
enable authorities to
understand how best
to target interventions”
Kate Lindley,
Socitm Advisory

Many local authorities have already
pledged that they want to be
involved in tackling climate change.
BBC research between March and
June found that 121 of 136 toptier English councils had declared
a ‘climate emergency’ – although
the same research also found
that more than a third of those
also supported policies that could
increase emissions such as road
building or airport expansion.

How can digital help?
The UK100 network currently lists
64 local authority members of all
types who have pledged to move
to net zero as an organisation by
2030; move their areas to net zero
by 2045 (with county councils getting
until 2050); report both council and
area-wide emissions annually; and
limit the use of carbon offsets.

So what contribution can ICT make
to this? “Achieving net zero is largely
driven by physical infrastructure and
the built environment. Retrofitting
homes, installing electric vehicle
charging infrastructure or sources of
sustainable energy are not centred
on digital technology,” says Rupert
George, UK100’s communications
and campaigns director. “However,
advances in innovation have the
potential to drive further efficiencies,
and linking of technologies
across formerly separate sector
systems – electric vehicles and
power grids for example – are
where the potential for digital to
really facilitate transformation.”
Project Local Energy Oxfordshire
is an attempt to demonstrate how
smart, flexible electricity grids
could cope with increased demand
without expanding their capacity, by
managing when heating, cooling and
electric vehicle charging take place.
The £40 million project involves
Oxfordshire County Council, Oxford
City Council (both UK100 members),
the local electricity network
operator Scottish & Southern
Electricity, local universities and
others. Running until June 2022, it
is developing management and
monitoring systems, collecting
data and creating tools that
could support the development
of a local energy market.
As part of the project, Oxfordshire
is looking at using its central library
as a heat battery. Libraries have
high thermal inertia – the temperate
changes slowly due to the energy
stored by the walls and books – so
it may be practical to shift when
air conditioning is used away from
times of peak electricity demand.
Oxford University is running a trial
that uses data from the library’s
building management system to
understand how much flexibility the
library’s thermal inertia can provide.
UK100’s George says that digital
support will also be needed for
the complex project management
needed to change heating systems

and improve energy efficiency in
26 million homes. But he adds that
the most significant thing local
technology leaders can do is look
at their own operations. “The driver
for a paperless office over 20 years
ago made huge cost savings through
the use of digital technology. Now
we need to think about how we
use digital technology in terms
of its carbon emissions,” he says,
including the emissions generated
by computer processing, both to
power servers and keep them cool.
“The need for local authorities to
think about their scope 3 carbon
emissions generated through
their procurement will require
close attention to the manufacture
and powering of everything from
desktop computers to capacity
in the cloud,” he says (see p17).

Detect, prevent and treat
Aside from improving ICT’s carbon
efficiency, local technology leaders
have a number of ways in which they
can support reducing emissions.
Kate Lindley, service lead for digital
and data at Socitm Advisory, sees
three main types of opportunity:
Detection: using sensors and data
capture, aggregation and analysis to
understand carbon emissions and
to identify areas of opportunity for
improvement. Existing examples
include traffic motion and air
quality monitoring sensors. “Big
data capture will enable authorities
to understand how best to target
interventions, and where these have
the greatest impact,” she says.
Prevention: the use of technology
to lessen a carbon footprint. This
might include route optimisation to
minimise the impact of necessary
transport in areas such as waste
removal, and improved connectivity
to reduce land, building, energy
and road transport use. “Beyond
the obvious, technologies such as
electric and driverless cars and
transportation have a place and
councils are already well on with
replacing street lighting with LED
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lights,” Lindley says. “There are also
behavioural interventions such
as increasing recycling that local
authorities have a hand in enabling.”
Treat: the treatment of carbon
generating activities might include
things like separate collection and
treatment of bio-waste as well as
carbon capture processes. Councils
that own housing stock have
significant opportunities to use
technology in regulating heating
and energy use, including the largescale use of alternative heating
sources. “There are clear challenges
in relation to retrofit financing, but
a significant opportunity to make
a positive difference to carbon
reduction targets,” she says.
Lindley adds that local authorities
can play a major role in shaping
places, including through overall
layout and transport infrastructure,
as well as by influencing their
suppliers. “The convening
capabilities that councils have means
they are ideally placed to bring
together educational establishments,
public sector organisations, private
sector and others to leverage
everyone’s skills and input,” she says.
“They could also apply things like the
community infrastructure levy to
new developments to help fund the
required infrastructure priorities to
enable carbon reduction at scale.”

How Cambridgeshire
is cutting carbon
UK100 member Cambridgeshire
County Council’s climate strategy
involves direct action, such as
building its own solar generation
capacity, but it is making significant
use of digital technologies in
data collection, planning and
transport. Dan Clarke, strategy
and partnerships manager of
the Connecting Cambridgeshire
team, says the plans have to take
account of the county’s rapid
growth rate, and aim to make
new developments sustainable
and ensure that infrastructure
does not become overloaded.
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“Technology is an enabler,
supporting how people
travel and encouraging
behaviour change”
Dan Clarke,
Cambridgeshire County Council

One type of data collection uses
a LoRa (long range) network to
connect low-power water level
sensors that can last a decade on
a single battery to alert staff to
blockages and floods. The council is
working with neighbours including
Norfolk and Suffolk which have
already adopted this technology.
On planning, the council’s
Connecting Cambridgeshire
programme is working with
the University of Cambridge on
building digital twin models of the
city’s biomedical campus and new
developments planned for northeast Cambridge. “What a digital
twin eventually, as it’s a fairly new
technology, would allow you to
do is bring different city systems
into one modelling environment to
really understand the impact that
each has on the other and take a
much more holistic view of the way
you plan new developments and
operate existing ones,” says Clarke.
Transport is another area where
Cambridgeshire is increasing its
use of digital technologies to cut
emissions. It already publishes
data it collects, including through
Google Maps and information
screens in office buildings, but is

looking at broader applications
that use technology to provide
new kinds of public transport that
provide alternatives to cars. The
council has supported a pilot of
electric, driverless minibuses
between the city’s Madingley Road
park and ride and the university’s
West Cambridge site, although
these were time-limited and were
cut short by Covid-19. It is also
supporting the area’s combined
authority in a pilot e-scooter scheme,
run by Swedish provider Voi.
“Cambridge is a constrained city,
a difficult place to do transport,”
says Clarke, with plans to build
an autonomous metro scheme
suspended. He says that smallscale schemes such as e-scooters
provide ways to link people to
existing public transport such as
buses: “Technology is an enabler,
supporting how people travel and
encouraging behaviour change.”
Clarke adds there is potential
to go further in using digital
technologies to reduce emissions.
This could involve combining
different sets of data, such as on
working from home, jobs and
demographics, and modelling
whether faster broadband would
reduce the number of car journeys
by convincing more people to give
up commuting. “We could begin to
model more radical futures,” he says.

Read more
BBC research on council
‘climate emergencies’:
bbc.in/3kY6dx3
UK100 network: uk100.org
Project LEO overview:
bit.ly/3zWcwW7
Oxfordshire County Library
trial: bit.ly/3D1nBap
Cambridgeshire
climate change action:
bit.ly/39S3YF9
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Clouds add to
greenhouse effect
Research suggests ICT causes more climate change
than aviation, including from cloud computing,
online video, AI and cryptocurrencies
ICT can help solve environmental
challenges, but research shows
it does its own damage. A paper
published in September by
researchers at Lancaster University
and Small World Consulting found
that ICT is responsible for 2.1%
to 3.9% of global greenhouse
gas emissions, higher than most
previous estimates, compared
with around 2% from aviation.
While many industries and countries
are working to reduce their
emissions, the researchers argued
that ICT is moving in the wrong
direction through trends including
big data, artificial intelligence (AI),
the Internet of Things, blockchain
and cryptocurrencies. While these
technologies can be used for
environmental benefit they have
their own costs, particularly through
use of the data centres that ICT
relies upon for cloud computing.
‘Cloud’ sounds environmentallyfriendly, but depending on
application, accessing or processing
data that could be dozens, hundreds
or thousands of miles away through
the internet may release significantly
more carbon than doing so locally.
It can be better to buy a physical
copy of music or use a local digital
copy than stream it repeatedly,
according to academics at Keele
University, in an article noting
research which suggested that
the energy involved in producing
a CD album played more than 27
times is less than needed for the
same number of online listens.
In July 2019, researchers at the Shift
Project, a French environmental

think tank, focused on the growth
of online video. This involves very
large amounts of data, with often
identical material sent to millions of
customers, and delivers essentially
the same product as conventional
broadcasting and storage media
such as DVDs – just easier and faster
to access. The research put the price
of that convenience at 1% of global
emissions, with a quarter of that
from online pornography videos.
Artificial intelligence, which involves
collecting and processing data, has
better reasons to be centralised than
serving music and video files. But it
is becoming more energy intensive,
with newer machine learning models
requiring more power for training.
Researchers in the field recently
told The Register that this is down
to much larger data sets being used,
which increase the accuracy of
results but with diminishing returns.
The sharing of trained AI models
could be a way to reduce this, along
with recognising energy usage as
well as accuracy in evaluating them.
Cryptocurrencies are one of
the most obvious examples of
environmentally dirty ICT. Earlier
this year, Dutch economist Alex de
Vries estimated that Bitcoin, the
best-known cryptocurrency, is using
between 78 and 101 terawatt hours
of electricity annually, equivalent
to 0.2% to 0.3% of global emissions.
Creating new Bitcoins, known as
mining, requires ‘proof of work’ that
needs vast amounts of computer
processing. While the blockchain
technology used by cryptocurrencies
has potential to manage and verify
some transactional processes,

environmentally-conscious
organisations should look to
avoid such ‘proof of work’.
For ICT leaders, a starting point
is to ask their suppliers what they
are doing to reduce emissions and
encourage them to go further, such
as by using renewable energy to
power data centres. Some suppliers
have set net zero emission target
dates including Apple, BT, Dell,
Microsoft and O2, which may
encourage those which have not,
particularly if buyers include climate
impact in procurement scoring.
It is also worth considering the
relative environmental impacts of
technology choices at an early stage
of planning, including whether local
storage and processing of data may
in some cases beat cloud computing.

Read more
Lancaster University press
release on ICT emissions
paper: bit.ly/3hJkKL1
Keele University article
on music’s environmental
impact: bit.ly/3lCx4hi
Shift Project report on
online video emissions:
bit.ly/3nJ22qI
Register article on
energy demands of AI:
bit.ly/3zuEQPv
Guardian article on
Bitcoin energy research:
bit.ly/3CgWojE
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How councils
plan to recover
from Covid-19
Planning documents show councils
taking widely different approaches
to post-pandemic renewal
Glasgow: create a
circular economy
This circular economy route map
sets out a framework to allow
Glasgow to truly embrace a
sustainable economic future. It
presents a vision for a circular
city and provides the context in
which our local economy is seen
as an engine for environmental
and social regeneration.
There is a growing urgency to build
upon the momentum created
by the declaration of a climate
and ecological emergency, the
impending United Nations Climate
Change conference and the need
for a green recovery in response
to the Covid-19 pandemic. These
major events have disrupted
social norms across the city and
on a national and global scale.
We must now capitalise on the need
for change to shape our city in a
positive manner and provide the
lasting legacy of a new economic
model that is truly sustainable. A
localised economy will help establish
a ‘15 minute city’ vision within
Glasgow, where everything you
need is accessible to you on a local
scale, within a 15 minute journey
from home. Local communities
can be re-energised to enhance
self-sufficiency and build resilience
as a necessary outcome of the
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response to the Covid-19 pandemic.
Participation can create wealth, high
quality well paid and meaningful
jobs, and it can also retain that
wealth within communities
through local commerce.
From ‘Circular economy route
map for Glasgow 2020’, November
2020: bit.ly/3zv504h

Belfast: establish smart
lighthouse projects
Digital technologies will play a
critical role in the city’s recovery.
There is strong evidence that those
businesses and services that have
fully embraced digital innovation
have been the most resilient
during the current crisis. However
the economic impact of Covid-19
has also brought into sharp focus
urgent digital skills challenges for
Belfast, with lack of digital skills
exacerbating social and economic
disparities. The skills required for a
post-pandemic world will be crucial
to Belfast’s recovery and our first
priority will be to ensure that digital
inclusion for our youth, citizens
and businesses is at the core of
our digital innovation strategy.
We will enhance digital literacy,
including focused support for those
groups most excluded or at risk;

support digital skills development
or reskilling to address identified
skills shortages and support people
to access employment; support
businesses to use digital technology
to adapt their business model and
operations in response to Covid-19;
invest in the city’s wireless and data
infrastructure; deliver a series of
lighthouse projects supporting the
development of digitally enabled
smart healthy neighbourhoods, a
net zero carbon energy ecosystem
and maximising the use of data
science and technologies to support
more effective mobility solutions.
From ‘Belfast: our recovery’,
September 2020: bit.ly/3EDpCv8

Liverpool City Region: tackle
health and inequality
After a sustained period of growth
and development, the Liverpool
City Region economy has much to
protect and more to contribute. We
have, in the last 10 years, reduced
our unemployment rate from well
above, to just below, the national
level; developed an internationallypopular culture and visitor economy;
seen our universities act as

Research view

major investors and civic leaders;
expanded our port; developed a
fast growing social economy and
progressed nationally recognised
strengths in material science,
infectious diseases control and
high performance computing.

work at to realise. The people we
need to attract here won’t just
discover Pembrokeshire all on
their own, nor will they consider
it a viable place to live while we
lack some of the key ingredients
needed in this new world.

Our plan before Covid-19 was to
expand these strengths and to
tackle head-on the long-standing
health and equality issues that,
for too long, have held back our
potential. These issues mean that
Covid-19’s impact is more severe
in the city region than elsewhere.

Our strategy is focussed on ensuring
we deliver everything our county
needs to become the great place
to live and work that I know it
can be. That means us delivering
UK-leading digital connectivity
with ubiquitous gigabit capable
fibre broadband by 2023.

The evidence leads us to believe
that we cannot simply build our way
into recovery. We need to reflect
the economy’s future shape. This is
why our plan refers to the business
ecosystem, a people focused
recovery, place and a green recovery,
all underpinned by tangible
commitments to build back better.

From ‘Pembrokeshire recovery and
regeneration strategy 2020-2030’,
autumn 2020: bit.ly/3tYrzgC

From ‘Building back better: our
economic recovery plan’, Liverpool
City Region, July 2020: bit.ly/2Svinle

Pembrokeshire: attract
remote workers with
fibre broadband
Long before Covid-19, our strategy
was to build on Pembrokeshire’s
reputation as a fantastic place to
visit and ensure it became a fantastic
place to live and work too. The
significance of our main comparative
disadvantage (remoteness) has
been eroded by technology but
needs a corresponding shift in
attitudes before we see its full
impact. The pandemic and society’s
response to it has delivered a
more radical cultural shift than we
could possibly have anticipated.
Working from home is now a
reality for millions and has opened
up a world of possibilities for
living in one location and working
somewhere quite different.
That provides us here in
Pembrokeshire with a unique
opportunity but one we need to

Somerset: develop skills
and digital connectivity
Somerset’s economy has been
hard-hit and is vulnerable to further
economic decline because of the
Covid-19 crisis. Working together
with government we can tackle
these challenges and build back
better than before. Our future
growth will be greener and more
inclusive, building on Somerset’s
innovative, high-value strengths
in clean growth, aerospace and
advanced manufacturing, digital and
environmental data and agri-food.
We already have low skills,
productivity and wages; and
deprivation and economic exclusion.
Our experience from the West
Somerset Opportunity Area can
be rolled-out across Somerset, but
we need support from government
to do this. With more flexibility to
spend the adult education budget
we can help adults develop the
skills needed in the future and
investment in our FE sector will help
adults and young people gain the
skills needed to access employment
and start their own enterprises.
The economic and social impacts
of Covid-19 have been exacerbated
by constrained digital and physical
connectivity in Somerset, but we

can grow greener and faster with
better infrastructure. Countywide broadband coverage will
help people in rural and urban
areas engage in online activity,
learn and work from home.
From ‘Somerset recovery and growth
plan’, Somerset’s local authorities,
December 2020: bit.ly/3EAEcDt

Barking and Dagenham:
generate inclusive
growth and jobs
The corporate plan 2020-22
identifies inclusive growth as a key
strategic priority for the council
and its partners. We believe that
the fundamentals of this approach
– aimed at creating a thriving and
inclusive local economy – will not
change as a consequence of Covid-19,
even if there are a set of specific
measures that we need to take now
in order to mitigate its impacts.
In the short to medium-term we
will mitigate the economic impacts
of Covid-19 on our population by
securing additional funding and
partnerships to strengthen and
increase the capacity of our core
work and skills offer. This will focus
on helping residents who are newly
unemployed by improving their
skills and getting them back to
work as quickly as possible. It will
also focus on supporting those that
were already struggling to find work
so that they aren’t pushed even
further from the labour market.
We will also launch a high-profile
local jobs campaign to promote this,
share information about what we’re
doing to generate new jobs, and
encourage everyone to pull together
by buying local, trading local and
hiring local wherever possible.
From ‘Corporate plan 2020-22’, London
Borough of Barking and Dagenham,
December 2020: bit.ly/34jQfEp
These documents are referenced by
Socitm’s ‘Championing place-based
recovery’ infographic: bit.ly/39lmndh
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From the
Census to
serving local
citizens
Wales’ local government
digital champion on
leaving the Civil Service
to get closer to users

Sam Hall
Chief digital officer for local
government in Wales

Sam started her career at the Intellectual
Property Office in London. In 2001
she moved to the Office for National
Statistics as head of customer service,
later adding digital development and
publishing operations to her experience.
At the start of 2020 she left the Civil
Service to become chief information
officer at Birmingham City Council. In
November she took on the newly created
role of chief digital officer for local
government in Wales, facilitated by the
Welsh Local Government Association.
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Q. What did your civil service
technology career involve?
I left school after A-levels, knew I didn’t want to go to
university so started working in a pub while applying
for loads of jobs. I wasn’t great at decision-making so
decided I’d take the first job offered to me. I took a job
as an admin assistant with the Intellectual Property
Office but didn’t know it would be in London! I moved
there and loved it, and then moved back when the
office relocated to Newport – seven miles from home.
I really thrived in the public sector, with varied days
and lots of training opportunities, including the chance
to go to university and practical courses like Prince2
project management. I then moved into marketing,
travelling around the country talking to people about
how to protect their intellectual property. I became
the head of the customer service team which dealt
with customer enquiries about IP and realised how
much of a benefit the internet could be for applicants.
It was early days but I was hooked on digital.
I was then offered a role at the Office for National
Statistics heading up its customer service team,
rationalising 36 small enquiry units and a switchboard
into a more manageable user journey for the broad
user base we had. I also took over the publishing
team, digitising the paper-based publishing process. I
managed several different iterations of the website
which led to the creation of a digital publishing team.
This developed over the space of about 10 years
to include digital journalists and data visualisation
specialists. Following this, I managed the digital
delivery for the digital-first 2021 Census. I worked with
a fantastic team on some technical and complicated
projects across service design and product delivery.

Q. Why did you move across
to local government?
When working at the ONS I didn’t get a job that I really
wanted, and this gave me the push to re-evaluate
what was important. My wife works for a Welsh local
authority and all the conversations we’d had about
being close to users, seeing real problems and working
to remove these came back to me. I realised this was
something I had the skills to help with and I’d felt too
insulated from users within central government.
So I applied for the chief information officer role at
Birmingham and moved there in January 2020. The
role encompassed digital, operations, IT, data and
commercial as well as lots of large ongoing projects. I
loved my time there and learned so much from my
team. I noticed the difference in working with elected
members who are much closer, more invested and
more accessible than senior stakeholders previously.

Personal view

I really enjoyed the job, but then the Welsh local
government chief digital officer (CDO) role came up. I
wouldn’t have moved for any other job, but this one
covered my specialisms, my interest and my country.
This role offers me the opportunity to have direct
impact on where and how I and my neighbours, family
and friends live, and I couldn’t turn that down. There’s
also a great ecosystem within local government digital
and I now work closely with the CDOs for health, the
Welsh Government and the Centre for Digital Public
Services to help deliver that impact to users.

Q. What are Wales’ ambitions for
local government technology?
There’s a difference in technology and digital, and one
of my goals is to ensure the difference is recognised and
both sides valued equally. Local authorities in Wales
have moved over the last 10 years from competition over
resources or funding to collaborating – we’re seeing a
lot more working together and sharing of information
and ideas. We’re now looking to move them to a place of
mutual support where they are working more closely to
help those who are less developed in the digital arena
to develop further. We’re also working to facilitate better
use of the rich untapped data authorities have gathered,
to solve issues and to show opportunities for early
interventions and how these can benefit outcomes.
The expectation around digital services has grown,
helped by Covid, whereby non-digital citizens are now
digital and people expect good quality, accessible
digital services in both Welsh and English.
Our services need to be this, as well as being futureproofed and adaptable to meet whatever situation comes
at them; more inclusive, both in design and content, so

Sam’s three Labradors, Fraser, Gunnar and Hudson

that they’re able to work for as many citizens as possible;
and designed around the people that use them to ensure
that they meet their needs. Technologies and services
also need to be sustainable and when we renew our
internal digital technology, we should ensure we adopt
carbon neutral or carbon reducing technology by default.

Q. How are you involved with Socitm?
There is a well-established Socitm group across Wales
which includes all our heads of IT and some CDOs too. My
team ensures that we keep the Socitm group up to date
and engaged with our work, and to get their feedback
on where we can focus our next steps and deliveries.
I’ve also gained a lot from working with Nadira Hussain,
Socitm’s leadership development and research
director. We share a mutual interest in bringing more
women into senior digital and technology roles. I know
for me it was a long road to getting to my current
role and I’m still struck by how many meetings I join
where there are very few or no women attending.
I’ve always supported other women’s careers throughout
my own through mentoring and coaching but working
with Socitm has crystallised this into something more
important to me. I really believe that to deliver great
public service those of us working in the sector need
to mirror the people we deliver for. There is a huge
benefit to us in being diverse in all areas, the richness
of opinion and insight it brings is utterly priceless. It
makes me smile just thinking about the energy you get
from working in a truly diverse team – it’s inspiring.

Q. What do you enjoy doing outside work?
We have three dogs – Fraser, a black Labrador, and
Gunnar and Hudson, fox red Labradors – so there’s
lots of walking and throwing balls happening in our
family. I spend a lot of time in Wales, particularly near
beaches, and try to fit in the occasional pint or night of
carousing where I can. Travel used to be important for
me and my wife and we really enjoyed Africa, America
and India, but with Covid and environmental challenges
posed we’ve started to look closer to home for our
holidays. I’m also passionate about the First World War
and ensuring that the heroics of that conflict are not
forgotten, so we drive over to the battlefields regularly.
Like anyone who works in technology or digital, I
love new gadgets and my new favourite thing is
my pizza oven which has kept me amused (and
fed!) throughout the summer. I collect bottles of
rum and bourbon and I’ve cultivated a new love of
baking during lockdown which is keeping family
and friends fed. And family is hugely important to
me, we have two nephews and a niece who keep us
entertained and amused until we hand them back!
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Technology enabled care is
not just about technology
Skills, data use and collaboration can all help social workers
use technology, writes Socitm Advisory’s Jerry Hall
Since Socitm Advisory published its
care technology landscape review
in 2019, technology and suppliers
haven’t really changed. The same
big players are still the big players,
and the same types of technology
are still the types of technology
largely commissioned by councils.
However, what we have seen
over the period are very similar
conversations about continuing
challenges and next steps; and
the keys to unlocking better
services, evidence of value and a
broader perspective outside the
direct delivery of the service. With
technology enabled care (TEC)
for adult social care it is vital to
think about the whole picture
and ask difficult questions.

Skills and training
The issue: any conversation around
TEC within adult social care brings
up the challenge of a low level
of knowledge and skills on the
subject among professionals and
how to change this so they can
actively promote TEC to enable
people to live the life they want.
We think: TEC provides a great
opportunity to make a positive
difference in people’s lives, enabling
them to live the life they want, and
it can’t continue being missed.
Practitioners and advisors need to
be encouraged and supported to use
TEC creatively to support a person’s
independence. TEC is not always
appropriate for everyone and should
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“The use of predictives is
at best embryonic and
there is a lot to put in
place before it can begin
to deliver some benefit”
Jerry Hall,
Socitm Advisory

be used where it can be effective in
supporting someone’s independence
and they are willing and able to use it.
Specialist TEC teams may be
effective while skills and knowledge
are transferred and extended
amongst practitioners and
advisors, but they should have a
limited shelf life and be dissolved
over time with the specialists
distributed into practice teams.

Data and technology
effectiveness
The issue: TEC is generating more
and more data. How can we access
the data and make better use of it to
improve the effectiveness of TEC?
We think: there is a lot of data
in TEC that has value, and it is
growing fast. Make sure there is a
business need for the information
you derive from the data.
Self-service has the potential to
increase take-up of TEC before

someone needs wider social care
support. It needs good information
to help people make the right TEC
choices. Your TEC infrastructure
is not a one-way street, use it to
push information and reminders.
The use of predictives is at best
embryonic and there is a lot to
put in place before it can begin
to deliver some benefit. We have
seen the development of standards
across health and social care
to support sharing information,
where TEC is missing. NHSX and
the Professional Record Standards
Body, are you listening?

Collaboration and best
practice sharing
The issue: often, each council is
doing its own horizon scanning,
prototyping and testing of potential
new devices and services. How
can this be made more effective?
We think: there is a lot of good work
going on across TEC in councils, but
the repetition around innovation and
new services need to be addressed.
There is good evidence that
Association of Directors of Adult
Social Services (Adass) groups can
be effective at regional level, and
this should be exploited to improve
TEC services and their take-up.
Jerry Hall is client services director
of Socitm Advisory. This article is an
excerpt from ‘Technology Enabled
Care... but not the technology’,
available here: bit.ly/2Y8ABvW

SOCITM SHARE EVENTS

Local and national events calendar
November 2021
Date

Event

Location

4th

Share Local – East

18th

Share Scotland – Ethical and secure use
of emerging technologies and data
This one-day event will run from 10am to 4pm.

26th

Share Local – London & South-east

30 th

Share Local – Midlands

Virtual

December 2021
Date

Event

Location

3rd

Share Local – South-west

9 th

Leadership Academy Alumni 2021

Our plans for 2022
Socitm hopes to return to holding some face-to-face events
next year, with our President’s Conference provisionally
planned to take place in Cardiff on 14-15 June 2022.
Some smaller events may continue on digital platforms if this
works best for participants and we are introducing hybrid
meetings for our local and regional groups. We will announce
our plans online and through our email newsletters.

Full details of all our events can be
found online at: socitm.net/events

Virtual

In a world that needs to work differently

Socitm Advisory are the proven experts
trusted by the Public Sector

Driving modernisation
in the public sector through
delivering independent,
expert consultancy and
innovative advice in
technology change

Bringing inspiration to public services
In the last 6 years, Socitm Advisory have provided £1.1m to
our sister membership organisation: Socitm. This has been
re-invested into Local Government initiatives, training and
development and products and services.

www.advisory.socitm.net

@socitmadvisory
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