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Aims and Objectives Case for change Scope 

● To provide an assured national Adult Social Care Terminology product and 
service to underpin a wide range of known, emergent and future health 
and social care transformational integration and interoperability initiatives.  

● To build a ‘product’ or suite of resources that catalogue, consolidate, and 
standardise existing terminology resources and controlled vocabularies 
relevant to social care – and to provide access to these resources. 

● To establish the process and capability required to identify and develop the 
terminology resources to meet known and emergent priority use cases – 
the Minimum Viable Product (MVP). This will include the development of 
minimum data requirements for a Digital Social Care Record. 

● To identify, specify and develop the requirements and resources to 
establish the system-wide capability to continue development and 
maintenance of social care terminology as part of the national integrated 
portfolio of health and care interoperability and data assets and standards. 

● Four discovery products were commissioned by NHS England/Improvement 
Transformation Directorate (NHS E/I TD) in early 2021, which identified significant 
gaps in information standards and the requirement for Social Care Terminology and 
Information Standards.  

● Limited standardisation across social care and health organisations makes analysis 
and sharing data challenging. 

● There is no process to assure, validate and publish data standards. 
● Organisations are not sure what data can be shared. 
● There are different local interpretations of the same information so no consistency 

for recording and monitoring ASC data. 
● Interoperability problems across systems impact upon the ability to share 

information between health, social care, and providers. 
● Standards for sharing currently focus on basic information such as demographics 

and worker; there’s a focus on health care data collection which is not always fit for 
purpose within social care. 

● ASC Social Care Data Model and Digital Social Care Record related to the 
social care ‘Care Pathway’ including associated clinical pathways and 
providers. 

● The Project will establish the data dictionary.  Adoption of the standard 
and deployment of a Digital Social Care Record will be considered as part 
of any subsequent project. 

● The Adult Social Care Terminology Project and Information standards is an 
essential prerequisite to underpin a range of system wide programmes. 

Deliverables Measures Critical Success Factors 

● An assured process to standardise information representation resources 
where new and emergent use cases are represented in the standards and 
terminology. 

● Publication and hosting of the catalogue on a public website. 
● An audit of existing terminology and vocabulary assets in use across adult 

health and social care system standards. 
● A catalogue of terminology standards that are FAIRer (findable, accessible, 

interoperable, reusable). 
● Selection of a preferred data model; creation of an alpha data model and 

data dictionary using preferred definitions from the catalogue. 
● A gap analysis; identification of priority use cases; mapping of existing 

terminology applicable to ASC similar to that which exists in products such 
as SNOMED CT, FHIR Care Connect Profiles, CLD etc. 

● Google Analytics to show how the website is performing. 
● A report that shows how the data has been documenting in the catalogue. 
● Monthly project monitoring through Jira to show development of the data 

standards, issue resolution, testing, deployment, decisions etc.  
● All products are validated by the Product Reference Group, and/or relevant 

groups/stakeholders. 
● Key services and organisations will be engaged through a variety of methods to 

understand how they consume, manage and record ASC information and data, to 
inform the MVP.  

● User acceptance testing of the product across key organisations and services. 
● Definitions for standards and data are signed off and agreed. 

● Social care commissioning, provider organisations and systems suppliers 
have been engaged in the project and are encouraged to use assured 
terminology and vocabulary standards. 

● There is an assured process in place for the standard to be developed and 
continually updated to include terminology and controlled vocabularies 
relevant to social care and support semantic interoperability and 
information exchange across health and social care settings at the 
organisation, human, data, and technical levels.  

● The project provides a baseline and underpins the standardisation of 
information flows across social care, health care sectors and providers.  

Governance and stakeholders Delivery Project Risks 

● The Product Sponsor is the Assistant Director of Programmes for Digital 
Social Care Transformation, NHS E/I TD. 

● An ASC Terminology Steering Board chaired by NHS E/I TD meets monthly. 
● A Product Reference Group will be convened – a network of subject matter 

experts to consult, inform and validate deliverables. 
● Socitm Advisory is contracted as Delivery Partner with NHS E/I TD. 

MetadataWorks is sub-contracted as a delivery partner of Socitm Advisory. 
● Key stakeholders include: 

o health and social care (professional bodies, regulatory bodies, NHS 
organisations, local authorities, care providers and staff) 

o adults in receipt of services, their carers and their representative 
groups, including voluntary sector organisations 

o software suppliers 
o organisations that produce, govern and regulate standards 
o a range of other professional stakeholders. 

● Relationships with existing networks, groups and boards will be leveraged 
for sign off and oversight. 

● The Project timeline is from 14 March 2022 until February 2023. 
● The Project is being managed in accordance with Agile methodology and principles. 
● The Discovery Phase, Workstreams 1.1 - 1.5 and 2.1 - 2.2 (14 March to 1 July 2022), 

consists of seven two-week sprints. 
● The Discovery Phase is a fixed price deliverable that runs until 1 July 2022. 
● There is a ‘statement of works’ process for defining Workstreams 2.3, 2.4 and 3, 

which will be informed by the discovery phase. 

● Technical audit of standards; missing data, delays in loading. 
● Stakeholder engagement in the project, lack of clarity on roles, functions, 

and objectives. 
● A decision on where and by whom the repository will be published. 
● Discrepancy between standards and practice. 
● Catalogue doesn’t meet standards of findability and useability and 

requirements aren’t met. 
● Alpha data dictionary model is not fit for purpose; requirements not 

defined. 
● Interdependencies with existing and emergent initiatives, policy changes 

and legislation may impact on delivery. 

 


