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President’s 
introduction

Welcome to our annual report, 
presenting the story of another 
successful year for our society.

Sitting down to write this introduction 
and reflecting on my second year 
as president, I’m delighted to have 
both maintained continuity and 
brought about some significant 
changes during the most challenging 
environment I have known in my 
public service career to date.

It is during such tough times that we see the absolute best of Socitm, supporting 
the public sector delivering so much for communities across the UK. Adapting 
to and overcoming disruptions in these most severe times has also provided 
new opportunities that, ordinarily, we may not have realised so quickly. 

Learning from the last couple of years to help inform future plans is something 
I have found myself regularly discussing. Chairing Soctim’s Share Scotland 
conference in March, I used my opening remarks to set the scene on just how 
far we have come and more importantly what it could mean going forward.  

It won’t be a surprise to any of you that this revolves around resilient 
people, communities and places. In practice, this comprises:  

 › Building on the phenomenal response of local authorities 
and the wider public sector to Covid-19.

 › Sustaining the step changes that local public service providers have taken.

 › Harnessing digital – cultures, capabilities, technologies, and data – to 
enhance the resilience of people, communities, organisations, and places.

I am confident we can continue this excellent work with the collective feeling of 
togetherness that has been apparent during my term this year. We have come 
together virtually and physically to provide support, share resources, learn from 
each other, and simply let off a bit of steam knowing we are all feeling the pressure. 

The pandemic will continue to challenge us. This, combined with the events in 
Ukraine, food poverty, cost of living, climate change and a myriad of other problems, 
will place additional demands for support from local authorities, as well as routine, 
day to day delivery. I know that Socitm, its members, and the public sector, stand 
by ready to rise to these tough challenges and the opportunities to harness digital 
technologies and data to improve outcomes for people, places and communities.

It makes me incredibly proud to have served as president for an extra year. I 
look forward to remaining an active member of the Socitm community in 
my role as immediate past president. I encourage you all to make the most 
of this wonderful society that connects us in so many positive ways. 

This report follows our infographic style from the previous year, to 
highlight just a few of our achievements. Please do take a few 
minutes to read and reflect on the messages it contains. 

Finally, thank you to all the members, colleagues, and staff within the Socitm family 
who, together, make this such a vibrant and diverse organisation of which to be proud. 

Sam Smith 
Socitm president

Our key priorities
The continued challenges generated by Covid-19 
meant adapting our operations to ensure we 
provided the support our members value. While we 
didn’t experience the sudden turbulence from the 
previous year, we took the decision early to host all 
our events virtually. Although this took away the 
physical connections enjoyed before the pandemic, 
it did allow us to host more events, including a 
weekly webinar. It also attracted a wider contribution 
from across the society and beyond, all of whom 
found the ease of online meetings beneficial. 

We continue, like all our members, to navigate our way 
through constant change. I am pleased to provide a 
positive annual report with good news across all our 
society’s activities. Various initiatives are highlighted 
in the infographic, together with a more detailed 
financial report from me found further down.

Nadira Hussain  
Chief executive officer (CEO)

Increased engagement 
throughout our 
membership

An adaptable organisation, 
strengthening its relevance 
within the sector

Connecting members to 
represent sector views 
within national government

Financial stability 
and growth

Our 5 policy themes

Ethical use of emerging technologies and data
2021 policy lead: Mark Lumley 2021 KE Y PARTNER

Leadership, diversity and skills
2021 policy lead: Sandra Taylor

NO PARTNER

Modernising ICT service delivery
2021 policy lead: Alison Hughes 2021 KE Y PARTNER

Healthy and well communities
2021 policy lead: Sam Smith 2021 KE Y PARTNER

Service design and transformation
2021 policy lead: Huw McKee 2021 KE Y PARTNER

@Socitm
socitm.net

Public sector 

digital trends 

2022

New data-led roles overseeing a whole person approach

 › Data sharing agreements

 › Trust frameworks

 › Data ethics model
 › Public expectations

 › GDPR compliance

 › EU AI Act

Technology and digital 

strategy adapted to exploit 

and control convergence

 › AI / Machine Learning / 

Robotic Process Automation

 › Data linkages

 › Internet of Things

Next generation 

Artificial Intelligence

AI applications will become more 

pervasive and more sophisticated

AI growth must be citizen-centred 

and transparent in operation

 › App consolidation

 › New risks tracked and mitigated

 › Transparency of algorithms

 › Integrated data and feeder systems

Democratisation 

of data

Citizens will increasingly 

expect to be in control of 

their data and how it is used

Convergence 

of tech trends

The interaction between tech 

trends will drive innovation 

and digital opportunity

Drives new sharing and collaboration 

models of delivery based on digital means

 › ‘Green IT’ and IT for ‘green’

 › Social value, diversity and inclusion

 › Collaboration to join up services

 › Social prescribing wide ‘care’ links

Post-Covid-19 

pressures on IT

IT leaders in the public sector 

are facing unprecedented 

challenges post-Covid

CIOs and their teams need to adapt in 2022

 › Performance and priorities challenged

 › IT legacy removed if necessary

 › Skills and capacity pressure

 › Managing a ‘cloud universe’

 › Business case presentation

Blurring of the real and virtual worlds gives 

opportunities to design better services

 › Mobility

 › Care plans

 › Civic estate and space planning

 › Environmental protection

Integration of 

relational services

Joining services together around 

‘people and places’ will be powered 

by data-sharing and public need

Visualisation techniques

‘Digital twins’ and gamification 

offer the scope to genuinely 

anticipate changing citizen needs

2022
and onwards...

Digital trends has become a regular 
feature in the Socitm calendar, with 
the report being our most downloaded 
publication of the year. Some of the 
themes that were proved right in 2021:

 › The growing (and changing) role of IT.

 › Dependency on ‘digital’ for better public service outcomes.

 › Adoption of specific technologies, such as  
collaboration tools and cloud.

 › Unprecedented levels of local collaboration and innovation. 

Digital ethics: Inspirational 
stories confirmed  the positive 
impact we are making

Our digital ethics resource hub collection lead 
current thinking about ethical, digital place- 
making. They have featured in a wide range  
of conferences, webinars and media, including  
external events hosted by UKAuthority, 
ALGIM (Association of Local Government 
Information Management), MCE (Major Cities 
of Europe) and LOLA (Linked Organisation 
of Local Authority ICT Societies).

Data ethics

Linked Organisation of 
Local Authority ICT Societies

Regeneration through ethical change  
Across the UK, local authorities are leading place-based, post-Covid strategic recovery

Socitm, working with its international, academic and business partners, 
has identified the following examples of emerging place-based recovery planning that are actively supporting local and community regeneration through the following four key ethical change outcomes:   

Healthy: with nutritious  
food, clean water,  
good health, and 
decent housing 

Connected: by internet 
connectivity, urban/rural mobility, a sense of community, and access to culture

Empowered: with political voice, social equity, equality in diversity (including 
gender and racial equality), and peace and justice. 

Enabled: with sustainable economies, good education, decent work, sufficient 
income, and access to 
affordable energy

Taken together, these outcomes will help to create resilient, sustainable, socially just and ecologically safe places in which people and communities can thrive. 

This infographic highlights examples of how a range of combined authority, 
county, unitary and district councils are focusing on regeneration through 
ethical change how they are looking to develop and apply such approaches 
across the diverse range of places and communities they serve.

Healthy
Connected

Empowered
Enabled

...with nutritious food, clean water, good health, and decent housing 
...by internet connectivity, urban/rural mobility, a sense of community, and access to culture

...with political voice, social equity, equality in diversity (including gender and racial equality), and peace and justice

...with sustainable economies, good education, decent work, sufficient income, and access to affordable energy

Food: Everyone can reliably afford and access suitable food to meet their needs for energy, nutrition, and social and cultural connection, with dignity and without resort to emergency food aid. See Bath and North East Somerset,  Cambridge, Cardiff, Glasgow, Greater Manchester, Islington 

Connectivity: Digital places and internet connectivity are designed in collaboration with citizens, and many other stakeholders. Public agencies’ interaction with citizens is accessible, understandable and inclusive. See Cornwall, Coventry, Cumbria, Norfolk, Sheffield, Wiltshire 

Political voice: Ensure people have voice in, and influence over, decisions that affect their lives.  People and communities have an increased say, involvement and role in deciding what happens and how it gets implemented. See Cambridge, Cardiff, Dudley, Midlothian, Newham, Tees Valley and County Durham 

Sustainable economies: Place-based economic activities should be restorative and regenerative so that they strengthen and sustain rather than break down social and environmental resources. See Birmingham, Bradford, Bristol, East Dumbarton, Glasgow, Liverpool City Region

Water: Public water is accessible, attractive, clean and safe for all users. Wider community water resources are managed so that they are environmentally sustainable now and in the future. See Eastleigh,   Lancashire, North Ayrshire, Somerset,  Windsor and Maidenhead, Yorkshire 

Community: All members of the community should have access to networks, technologies and wider resources that promote the pursuit of productive and creative interests that enable social engagement, local participation and help deliver positive social, environmental and recreational outcomes. See Burnley, Doncaster, Falkirk, Plymouth, Rochdale, Tower Hamlets  

Social equity: People enjoy greater independence and experience equality of opportunity through their right to fair, just, and equitable treatment by public policies and services. See Cambridge, East Devon, Leeds, Newham, North Ayrshire, Preston 

Education: Every child receives a good education in a high-quality school environment. Educational institutions should ensure that students have the digital skills to fill the jobs of today and tomorrow, and to reap the potential rewards of lifelong digital learning. See Cambridgeshire, Carmarthenshire, Cumbria, Glasgow,  
London Grid for Learning, Norfolk

Health: All people have an equal chance of living a healthy life, regardless of socioeconomic status, or background. Communities should have the necessary wellbeing support arrangements, especially in areas with limited health care facilities. See Bristol, Haringey, Manchester, Sunderland, West Midlands, Yorkshire and Humber 

Mobility: Places are accessible to everyone with safe and sustainable public transport networks underpinned by inclusive and community-focussed wider transport and communications infrastructures. See Aberdeen, Brent, Edinburgh, Essex, Greater Manchester, Leicester 

Equality in diversity: People live in equal, cohesive and inclusive places where the needs, circumstances, responsibilities and goals of individuals and groups are recognised and valued. See Belfast, Bristol, Derbyshire, Greater Manchester, Lancashire, London Councils 

Jobs and incomes: A place where every resident has access to skills development and employment opportunities that provide decent work and adequate income for all. See Barking and Dagenham,  Brighton and Hove, Coventry, Haringey, Norfolk and Suffolk,  StaffordshireHousing: There is sufficient availability of decent, affordable, safe, sustainable and resilient housing that support individuals, families and enables neighbourhoods and communities to flourish. See  Birmingham, Cardiff, Glasgow,  Greater Manchester, London,  West Suffolk

Culture: All citizens and visitors are provided with a high-quality, innovative and diverse cultural offering that helps stimulate local economies and leads to increased community-based innovation, cultural diversity, and civic engagement. See Belfast, Blackpool, Brighton and Hove, Greater Manchester, Torbay, York

Peace and justice: Supporting peaceful, inclusive and sustainable communities that provide access to justice for all, and effective, accountable and inclusive  institutions at all levels.  
See Brighton and Hove, 
Cardiff, Liverpool, Luton, 
Monmouthshire, Wigan

Energy security: Champion the reduction of energy consumption to cut carbon emissions and improve wider energy security, exploring suitable opportunities for local energy generation and conservation of resources. See Bristol, Cheshire West and Chester, Islington, Liverpool City Region, South Cambridgeshire, Torbay 

See also:

Policy briefing: Socitm’s post-Covid recovery prospectus – This resource provides you with an in-depth 

view from more than 200 local authorities to identify the common pillars for place-based recovery
Infographic: Championing place-based recovery – This resource provides you with  
a snapshot view and links to UK authorities and their place-based recovery strategies.

www.socitm.net | @Socitm

Resilient places, people and 
communities: post-Covid recovery 

We hosted a St George’s House consultation in November, 
strengthening partnerships with the Local Government 
Association (LGA), the Institute of Government & Public 
Policy (IGPP) at the University of East London and the Work 
Foundation, and building an emerging picture of people and 
place-based regeneration, sustainability and connectivity.  

Digital identities and trust 

Our digital identities policy 
briefing stimulated a joint 
approach by LGA, Solace 
and Socitm to embrace local 
public services in the GDS 
One Login programme and 
DCMS UK Digital Identity 
and Trust Framework. 

Report

Digital identity

November 2021

Brought to you by Socitm Ltd  |  Reference: 21014

Integrated care

A successful multi-agency workshop 
built a body of knowledge on 
digital enablement of integrated 
care and provided the foundations 
for research and learning from 
international examples

Hybrid working: Socitm’s unique take 
on person-centred working

We created a focus group, our ‘From place to person’ 
report and a new leadership development course.   Representation on key 

groups and networks  

These include the Local CIO Council (LCIOC), 
Local Government Digital Committee (LGDC), 
Cybersecurity Technical Advisory Group 
(C-TAG), IGPP Board and iStand Board.  

Members have joined us 
and our partners at...

MORE THAN

91
E VENTS IN 2021

...at meetings, webinars, 
workshops, conferences 

and training programmes.

You have 
discovered...

Digital Accessibility Maturity 
Assessment (DAMA) Cyber briefings

Transformation 
best practise

Diverse and inclusive 
leadership techniques

Emerging picture of 
Covid-19 recovery

Private sector 
innovation

My Account 
section on website

22
...training sessions and 
programmes delivered 
within Leadership Academy .

This included three pilot workshops:  
one Cyber Breach and two Valuing Diversity.

84
...total participants 
at our personalised 
training sessions. 

This involved 19 participants for Empowering 
Women Wales and 65 participants at 
Managing and Motivating Remote Teams.

89
PARTICIPANTS

...at the alumni event 
in December 2021.

Our mentoring programme was 
announced during this event.

217
MEMBER S

...graduated from the 
Leadership Academy 
during 2021.

Number of coaching 
sessions* completed:

8 Empowering Women

52 Top Talent

*Excluding external Empowering 
Women programmes

Our expanding 
leadership alumni 
community is now...

414
S TRONG

The present and future of 
public sector leadership.

Alumni coffee hour set 
up in September 2021 

...allowing the network to meet 
in a relaxed atmosphere.

The Gambia project 

A pilot programme delivered to 10 Gambian 
women to help with their technical 
and business skills development.

Alumna colleague Iftaz Hussain 
appointed as vice-chair of 
Yorkshire & Humber region.

Actively encouraged attendance 
at regional meetings.

67 people completed the Socitm / LGA 
Returners programme to help get them back 
into an ICT job with a local authority.

Circle of investment

Post-Covid recovery
planning and support 

Intelligence
and insight 

Leadership
development 

Benchmarking
and measurement  

Targeted research
and development 

 £1.1m
dividend
payments 

Socitm
Advisory

 Socitm
membership 

DIVIDEND PAYMENTS INVESTED INTO SOCITM MEMBERSHIP

6 Y
EARS O

F SUCCESSFUL SOCITM ADVISORY CONSULTING SERVICES

Investment in
subject matter

expertise  

Financial overview by David Bryant, 
finance and commercial director
During 2021, due to the ongoing Covid pandemic, we had to continue delivering 
all our events virtually, despite originally planning to return to physical 
events as they are a key part of our engagement strategy for members. 
Unfortunately, the reduction in income due to this was £197,000.

We also found that the demand for the Improve benchmarking services 
during the year remained very low as it was not a priority for our members’ 
organisations. The income from Improve was only £49,000, some £110,000 
below the budget for the year. However, we have used the reduction 
in activity to undertake a full review and update of the complete set of 
Improve products, which have been relaunched successfully in 2022.

We have also invested in enhancing and upgrading the membership 
benefits, the leadership development courses and research 
publications, including the new resource hub and website account 
functions available via the completely rebuilt website.

Offsetting the reduction in income, we were able to make savings, particularly 
in venue costs for Share events (£123,000), costs of leadership training 
(£34,000) and reduced costs for travel and subsistence (£30,000).

We continued to benefit from the shares in Socitm Advisory, which generated 
a £200,000 contribution to the 2021 income. As reported last year, we have 
been evolving away from the Socitm Advisory invoicing being undertaken 
by Socitm Ltd and there were only £100,000 of Socitm Advisory invoices 
raised by Socitm Ltd in 2021, compared to £2.36m in 2020. This continued 
to decrease the overall turnover from £3.5m in 2020 to £1.33m in 2021. This 
transition is now complete and the turnover reported for next year will not 
include any Socitm Advisory invoicing. This has meant that the gross profit has 
further improved to 84% compared to 27.9% in 2020 and 10.5% in 2019.

Our balance sheet position continues to strengthen and is currently 
£823,000, with the amount of cash in the business remaining healthy. As 
we do not require immediate access to all the cash, £250,000 has been 
invested in a unit trust so the value is not eroded by inflation. 

I would like to finish by thanking the incredible team of people that 
work for Socitm, our volunteers, local teams, our expert consultants, 
strategic and private sector partners and of course, our members. 

David Bryant 
Finance & commercial director

The following is a summary of the financial accounts for the year ended 
31 December 2021 as reviewed by our auditors, Cottons Accountants.

Income statement*

2021 2020

Turnover 1,326 3,472

Cost of Sale 209 2,502

Gross Profit 1,117 970

Overheads 983 973

Furlough 0 19

Investment 21 0

R&D Tax 0 64

Surplus 155 80

Balance sheet summary*

2021 2020

Investments 255 0

Debtors 571 648

Cash at Bank and 
in-hand

852 1,017

Creditors (amounts 
due within 1 year)

855 997

Net Assets less all 
liabilities

823 668

Total Reserves 823 668

* Numbers are shown in £,000s

Improved communications and 
member engagement

By the end of 
March 2021 
our Twitter 

profile had...
MORE THAN

6,700
FOLLOWER S

Between April 2021 
– March 2022 our 
LinkedIn page had...

MORE THAN

4,239
VISITS

The top three industries of those visitors were:

IT and services 26%

Government admin 14%

Computer software 8%

The seniority of those visitors were:

Senior 38%

Entry 23%

Director 17%

Our most popular social 
media posts were...  

...a Tweet in July 2021 sharing 

data ethics content from the ODI;

...and a LinkedIn update 

announcing the 2021 Socitm 

Award winners during 

President’s Conference 2021.

During June our 
Twitter profile had...

MORE THAN

7,938
VISITS

Increase in 
users viewing 
the website on 
mobile devices

...with mobile users 
accounting for nearly 
25% of website traffic. 

We committed to 
listening to our members

...through initiatives including 
focus groups, an annual check-
in and director one-to-ones. 

Regional engagement 
and activity

Our regional committees, 
members and wider team 
provided a platform to share local 
experiences and best practice.

Collaborated with more than 40 partners 
to deliver the latest innovation

Sustainability
In the past year, we have modernised and innovated 
our use of technology and tools available to 
us, to improve our working practices and take a 
significant step towards being more sustainable.

Participating in international 
environmental events such as 
Plastic-free July and Veganuary.

Focusing on eliminating our employees’ 
use of single use plastics in the 
locations in which we operate.

Starting the Socitm Woodland initiative 
to celebrate personal and organisational 
achievements by planting trees.

Working from home: reduction of paper 
and electricity usage, as well as carbon 
reduction from minimised travel

Reusing our shipping boxes and packing.

Use of UPS carbon neutral shipment 
method – offsetting the environmental 
impact of your shipment. 

Repairing rather than replacing 
our hardware estate. 

Donating or reselling aged or not 
fit for purpose equipment, so as 
not to end up in landfill sites.

Recycling any equipment beyond 
economical repair, using a licensed e-waste 
provider in line with government guidelines.

Annual General Meeting

The agenda for Socitm’s Annual General 
Meeting on 14 June 2022 is now available.

View the 2022 AGM agenda

socitm.net

https://s3.eu-west-1.amazonaws.com/socitm.net/wp-content/uploads/2022/05/31092656/Socitm-AGM-agenda-2022-1.pdf
https://socitm.net
https://www.linkedin.com/company/socitm-society-of-it-management-/
https://twitter.com/Socitm

