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• GUGU NGUBANE      • HEALTH PILLAR (10 MINS) 
 

• Right from inception, the role of the Solidarity Fund’s Health Pillar has been to 
support urgent aspects of the health system response, and support and protect front-
line health workers.  

 
• Knowing that we simply can’t do everything, our priority has always been to go where 

the need was most urgent and where we could do the most good.  
 

• The Health Pillar has focused on the following essential areas that will have the 
biggest impact: 
 

- Strengthening COVID-19 surge testing capacity  
- Provision of PPE to protect frontline workers 
- Locally manufactured non-invasive ventilators 
- Strengthening health system capacity and resilience with essential equipment 
- Research to improve knowledge and use that knowledge to aid decision-making 

to strengthen the response.  
- Support the National Vaccine Progamme in order to speed up and strengthen 

population and individual immunity, especially of vulnerable groups, to reduce 
severe disease, hospitalizations and deaths.  

 
• To date, the Health Pillar has disbursed R1.97 billion across 30 approved projects.  

 
• To date, we have distributed 1.2 MILLION Reagent and extraction kits to enable 

testing and provided 106 thousand tests by increasing testing capacity.  
 

• We allocated R45 million to assist with the Seroprevalence Study, in partnership 
with the HSRC, the results of which are assisting in directing our 
communications efforts in the most effective manner possible. 

 
• We have also procured and distributed 51 million units of PPE in all 9 provinces 

and procured 11 million Units of PPE for medical students. 
 

• VENTILATORS & ESSENTIAL EQUIPMENT 
On Monday 20th Sept, 5 959 ventilators, 7 962 patient circuits and 1600 humidifiers 
were delivered in Pretoria and donated to the NDoH. This marked the handing over 
of the final remaining ventilators acquired from the National Ventilator Programme. In 
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total, 20 000 ventilators were manufactured locally by CSIR and SAVE-P, and have 
been donated over to government and private hospitals to strengthen the response to 
COVID waves and surge of acute cases in hospitals. 

 
• Also coming to an end is our essential COVID, high care and critical care equipment 

project which will be completed by the end of November. To date, we have provided 
R408 million in funding for essential equipment allocated across all nine 
provinces. 

 
• Another achievement we are particularly proud of is our role in facilitating the 

completion of COVID specific, Cecilia Makiwane Modular Hospital Solution, together 
with Siemens AG. With 100 beds, a testing lab, bulk pharmacy and so much more, 
this fully-equipped and innovative modular solution will help to alleviate pressure on 
the Eastern Cape health system, especially for the Buffalo City Metro in East London, 
and help bolster medical services into the future. 

 
• VACCINE SUPPORT 

The focus of the Health Pillar is currently on supporting the National Vaccine 
Rollout Programme. Though anticipated, the strength of the third wave shocked us 
all. Now, as we approach the festive season and a possible 4th wave, we are 
committed to providing support to the NDoH and the provinces through the provision 
of equitable access to the vaccine while ensuring that as many people as possible 
are vaccinated ahead of the festive season. The Fund is especially supporting NDOH 
to prioritize the uninsured, most vulnerable, hard to reach communities, and 
districts/communities with low vaccine uptake and coverage.  
 

• Of course, our support of the programme began with providing the funding for the 
R283 million down payment for South Africa’s entry into the COVAX programme.  
The doses received to date are as follows: 
Doses received in Q2 – 1,392,700 
Doses received in Q3 – 1,181,700 
Doses donated by the US through Covax – 1,813.700 + 5,660,460 
TOTAL – 10,048,560  

 
• The Fund also provided R50m funding in support of the Johnson & Johnson MRC 

Sisonke vaccine implementation study which helped kickstart the vaccination of 
Health workers early on and ahead of the third wave. In total 496,514 healthcare 
workers were vaccinated under this programme between February and May 2021. 
 

• The fund approved a co-funding contribution of R69 million in partnership with 
various donors, through the DGMT to provide technical assistance and human 
resource capacitation support to the NDoH. Currently 127 members of staff have 
been provided to support the programme. This funding will further support local 
based demand creation that is critical to increase vaccine uptake in communities.  
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• SURGE CAPACITY OUTREACH SITES. 

In anticipation of increased demand, the Solidarity Fund approved funding of R300m 
to support the National Department of Health in rolling out additional vaccination sites 
to meet anticipated demand around the country. The sites are aimed at supporting 
the NDOH and provincial DoHs in their efforts to address issues of coverage (so that 
no community is missed), access and equity in the vaccination programme through 
fixed, temporary and mobile outreach sites that bring the vaccines directly to 
underserved communities. 

 
• In early July, the Fund supported the NDOH to run a pilot project at 10 prioritised 

SASSA pay points across 7 districts in 4 provinces (Eastern Cape, Gauteng, Western 
Cape, Free State). The pilot was a resounding success, and the Fund is supporting 
the NDOH with extending the vaccine outreach programme nationally, in partnership 
with the provinces, retailers and other partners in order to ensure a seamless and 
effective rollout. 
 

• The Fund is providing funding for clinical operators whose services get donated to 
provinces to be able to open Temporary outreach sites - including ‘pop-up’ sites at 
strategically identified high-footfall points or events such as SASSA pay points, 
schools, churches, community halls, etc. 

 
• Additionally, we anticipate providing support for mobile/roving outreach small sites to 

improve coverage and access – prioritising rural, semi-urban, townships and any 
other hard to reach areas are also being activated. These sites are identified by the 
provinces.  

 

• The sites are constantly monitored by a national project task team to ensure they are 
providing the desired outcome and are able to be closed and moved at short notice 
should this not be the case.  
 

• A total of 100 outreach sites are planned to be stood up nationally targeting the 22 
priority districts with low vaccine uptake. There are 25 clinical operators in a pre-
approved panel of service providers for provinces to choose from when they 
establish and expand outreach sites and require support from the Fund. They were 
shortlisted from a recruitment process that included a Request for Proposals and an 
open Expression of Interests. The clinical operators play a critical role of providing 
vaccinators and vaccination services in the public outreach sites. There are 7 Clinical 
Operators across 6 provinces currently operational with over 53,000 jabs 
administered over August and September. .  
 

 
• We have also had to assist with urgent transport requirements of both needles 

required to administer vaccines, as well as Pfizer vaccines donated by the USA 
through Covax in support of the National Vaccine Programme. In June we approved 
costs of R1,3m to transport 6 million 23G needles from China, while in July an 
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amount of R19,9m was approved for the transport of 5,660,460 Pfizer vaccines under 
the COVAX agreement. 
 

• These latter two projects were vital contributions from the Fund in enabling and 
accelerating South Africa’s vaccine roll-out. Importantly, they were aligned with and 
highlight our mandate of being a rapid funding response vehicle to assist the national 
vaccine programme. 

 
• EASTERN CAPE and GP NURSES 

 
In the run-up to the peak of the 3rd wave, an amount of R16,69 million was approved 
for the urgent deployment of nurses into Gauteng public sector hospitals. The WITS 
Health Consortium has generously offered their pro-bono services to support this 
critical project and will be providing project management support to the GDoH which 
had as a target the provision of up to 350 nurses who will be recruited as per need 
across 8 major hospitals in Gauteng during the third and anticipated fourth waves, 
saving many COVID-19 patients’ lives 
 
In July this year the Eastern Cape Department of Health approached the Solidarity 
Fund for funding for up to 295 vaccine roll out and surge support Contract Nurses 
across the districts of Joe Gqabi, Alfred Nzo and OR Tambo for 5 months. The 
funding approved for the additional contract nurses is R39 375 000.  

 
• CHARLOTTE MAXEKE JOHANNESBURG ACADEMIC HOSPITAL 

As we all know, the Charlotte Maxeke Johannesburg Academic Hospital was 
damaged by fire earlier this year resulting in its closure. Charlotte Maxeke is the 
largest hospital in Gauteng and the closure of the hospital during the peak of the 3rd 
wave in Gauteng placed the health system in crisis. As a result, the hospital made a 
decision to reopen certain wards in the hospital as an emergency humanitarian 
measure. However, the hospital is not fully fire compliant and could not return to full 
operation.  
 
Reopening Block One was identified as the most urgent need to address before the 
fourth wave and the hospital approached the Fund to offer assistance with the fire 
compliance requirements of CMJAH that would allow it to reopen  
 
After preliminary engagements with all parties involved regarding processes in place 
to reopen CMJAH, our partners SPIRE recommended a revised approach, that of 
supporting in full the refurbishment for fire compliance of Block One. 

 
• The fund has approved R68 100 971 funding in support of achieving fire compliance 

in Block One of CMJAH. This investment into restoring CMJAH’s operational capacity 
fulfils the Fund’s objectives of having both a direct benefit to COVID-19 management 
in regards to the Fourth Wave in the Gauteng health system, as well as leaving an 
important legacy beyond the pandemic. 
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As with everything we do at the Solidarity Fund, the success of our health interventions is 
dependent on the courage, commitment, experience and skill of our partners. I cannot thank 
all of those who have stepped up to help enough. Together, we have shown that we can 
make a difference and help meet the needs of the country, during this challenging time, one 
intervention at a time.  
 
 
 


